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Restrictive Housing and Oversight Committee
When: February 17, 2022
Time: 11:00am – 1:00pm
Where: Via Microsoft Teams

Members Present:
Chairman Andrew Peck 
Attorney Bonnie Tenneriello
Joanne Barros
Dr. Brandy Henry
Attorney Robert Fleischner
Kevin Flanagan
Hollie Matthews
Justice Gerri Hines
Christopher Fallon 
Kyle Pelletier
Attorney Tatum Pritchard 

Members Absent:
Sheriff Tom Bowler

Call to Order 
Meeting was called to order at 11:02 am, Chair Peck welcomed everyone, attendance was taken, and a quorum was declared. 

January 2022 Meeting Minutes 
Motion was made to accept the meeting minutes by Atty. Fleischner, K. Pelletier seconded the motion, all in favor, the motioned carried. 

Falcon Group Presentation



Open Meeting Law Refresher- Suleyken Walker, Esq. (EOPSS)
Atty. Walker sent a Open meeting law refresher to the committee. The purpose was to respond to the extent of subcommittee work that would need to adhere to the open meeting laws. Justice Hines stated that the groups were not designed as subcommittees as there were a voluntary basis. Therefore, would that insulate the working groups from being subject to the open meeting laws. Atty. Melander stated that from his recollection the working groups were a volunteer basis, and no formal vote was taken from the larger committee. With this being the case, the working groups are not subject to the open meeting laws. 

Subcommittee Updates 
Atty. Fleischner informed the committee that his subcommittee has completed its recommendations and the drafts have been turned over to Atty. Melander for review. H. Matthews reported that the subcommittee will be meeting on March 2nd and will be sending the draft to Atty. Melander. Atty. Tenneriello stated that the subcommittee is mapping out the data received by the counties and does not anticipate a draft being completed until March. 

County CJR & DOC Reporting Update
Atty. Tenneriello expressed her gratitude to Michael, Chair Peck and the EOPSS staff. The subcommittee has all the data they are going to receive from the counties and have begun reviewing. She expressed disappointment that the MSA staff stood by the notion that 22 hours in cell time is not considered Restrictive Housing. 

Dr. Henry stated that due to the lack of ability to receive all the information requested can be reported to the legislature and included in the report. 

Member Comment 
Chair Peck asked the committee if they would like to send a letter to the legislature to provide an update what the committee has done thus far. Justice Hines agrees that Chair Peck can write and send the letter without the vote of the committee.

Michaela provided site visit updates stating that there will be an in-person visit to Norfolk County. Hampden county is currently being worked out and has potential for a hybrid visit. 

Public Comment 
M. Valerio stated that she would like to see data points for the incidents that occur including if the individual was enrolled in positive activities at that facility. Further noting that the Department of Correction’s need to incentivize those who are in facilities to be included in positive activities. 

C. Bensahih stated that there is a lack of transparency in the DOC and HOC as the data is difficult to find and often the data has been inaccurate and incomplete. There should be a comprehensive data collection and should be clear and consistent for all facilities. 

Adjourn 
There was a motion made from Atty. Fleischner, seconded by Atty. Pritchard, all adjourned by 12:45.  
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Implementation Team

Early Milestones & Engagement

Philosophy & Approach

Introduction to Implementation Plan

Data Team and Metrics

Engagement with RHOC and Stakeholders
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Scott Semple



Former Commissioner of Corrections (CT)

30+ Years of Experience

European Models

Progressive Programs

Robin Timme



Board-Certified in Forensic Psychology
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Project manager and senior consultant



Presentation Team





Early Milestones & Ongoing Engagement

Report released publicly 			6.29.2021

Part II Executed 						8.16.2021

Project Kickoff 							9.30.2021

Site Visits 								10.4-8.2021

On-Site Data Meeting 				10.22.2021

Workshop Series 						10.29 & 11.1.2021

Expansion of Core Group			12.13.2022

Executive Team Meeting			2.1.2022



Data Request

Weekly Meetings

“Homework”

Recent Ramp-Up

Scheduled Support











Eliminating the use of Restrictive Housing

Multi-year solution

Time-In-Cell only baseline

Moving beyond discipline

Rethinking direction of incentives

Phased roll-out

Begins with focus on RHU

Then closes front door to DDU

Ends with dispositions







Data and Metrics

Evaluability Study

3 Reporting Periods

Retrospective Capability

Invitation for Indicators

Philosophy & Approach











Reciprocal relationship

Planned regular updates to RHOC

Reconnection with stakeholders

Need feedback on phase launches

Protocol for connecting







Stakeholder Engagement











Questions & Discussion



Thank You







Robin Timme, Psy.D., ABPP, CCHP-MH

Project Manager

rtimme@falconinc.com

Scott Semple

Senior Expert
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