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	SUMMARY OF OVERALL FINDINGS

	
	

	
	
	
	

	Provider
RIVERSIDE INDUSTRIES INC
Review Dates
2/3/2016 - 2/9/2016
Service Enhancement 
Meeting Date
2/23/2016
Survey Team
Denise Barci (TL)
Jill Walulak
Citizen Volunteers

	
	
	


			
		Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
4 location(s) 10 audit (s) 
Full Review
62 / 68 2 Year License 02/23/2016 - 02/23/2018
Community Based Day Services
1 location(s) 3 audit (s) 
Full Review
11 / 12 Certified
Employment Support Services
2 location(s) 4 audit (s) 
Full Review
16 / 18 Certified
Center Based Employment
1 location(s) 3 audit (s) 
Full Review
12 / 14 Certified
	
			
		Survey scope and findings for Planning and Quality Management
Service Group Type
Sample Size
Scope
Licensure Level
Certification Scope
Certification Level
Planning and Quality Management
N/A
N/A
N/A
Full Review
6/6 Certified
	

	


	
	

	EXECUTIVE SUMMARY :

	

	
	

	Riverside Industries Incorporated (RSI) is a large nonprofit agency located in an historic mill complex in the downtown area of Easthampton, MA.  Services funded through the Department of Developmental Services include supports for individuals to be engaged in employment, community-based day and center-based work activities.   Individuals who receive services reside in the Franklin, Hampshire and Hampden counties of western Massachusetts. The survey sample included three audits in community-based day, four audits in employment supports and three audits in center-based employment.  The current survey represented a full licensing and full certification review.

Since the last survey, completed in January 2014, RSI had continued to phase down center-based work and had created greater opportunities in the areas of employment and community-based day.  There had been an expansion of employment in enclaves, which included new jobs at UMass, Williston and Homewood Suites where individuals were paid minimum wage directly by the employer.  Expansion in year-round use of the Riverside greenhouse and the acquisition of additional farm land offered increased horticultural employment options.  Community-based day services had grown, and new opportunities were developed.  Individuals were involved in a wide range of activities, which included community outings, volunteering, job skills training, art classes, functional academics and activities of daily living.  All of these efforts afforded individuals the opportunity to receive supports that were based on their expressed interests and preferences.  

An identified strength for the organization was its strong presence within Easthampton and the surrounding communities from both a business and community involvement perspective.  The building, owned by Riverside and leased to about seventy artists, is recognized as a vibrant arts venue.  The agency sponsored or participated in several community events, which included a fundraising auction, the Easthampton Art Walk, coordination of the local farmer's market and the showing of individuals' art at local galleries.  Liaisons, which promoted individual volunteer options, were formed with agencies such as Western Mass Food Bank, Meals on Wheels, and Amherst Survival Center.  Riverside businesses such as the Cottage Street Café, Riverside Gardens and the selling of arts and crafts provided the community with goods and services. Riverside's community presence contributed to positive findings for individuals across service settings.  People in the sample had opportunities to explore personal interests, participate in preferred activities, and develop community connections with others.      

Riverside had a strong commitment and accompanying practices to ensure that each individual was supported to assess and meet ISP goals and preferences.  Ongoing input from individuals was sought through the utilization of a pre-ISP questionnaire, a post ISP meeting to review identified goals and objectives, and quarterly review of ISP goals.  In some instances, individuals were also involved in data collection related to goal tracking.  During interviews, staff clearly demonstrated a level of commitment to helping people succeed.  Findings clearly indicated people were experiencing success in goal achievement. 

Survey findings also consistently identified positive trends in other key areas.  The agency continued to recruit and retain knowledgeable, well-trained staff.  During interviews, staff demonstrated strong knowledge of the individuals' interests, abilities and support needs.  Effective systems to safeguard individuals were also in place.  Within each program area and at work sites key information that highlighted each individual's unique needs in a succinct, easy to read format was readily available. This promoted staff consistency and approach when supporting individuals.      

In addition to the strengths identified in this report, findigs also indicated areas in which Riverside Industries should focus its attention.  Restraint reports must be reviewed within the required timelines.  Informed consent should meet all of the required standards.  The need for support and health-related protections has to be outlined in the ISP, and staff need to be trained in its use. The agency will need to ensure that required assessments and support strategies are submitted to DDS within the required timeframes.  In the area of certification, feedback on staff performance needs to be included in evaluations and feedback for individuals related to their job performance needs to be addressed.  

As a result of the current licensing and certification review, Riverside Industries will receive a Two-Year License.  Follow-up will be conducted by Riverside Industries on all licensing standards that were not met during the course of the survey.  The results of this follow-up will be reported by the agency to OQE within sixty days.

	


				
	LICENSURE FINDINGS
			
				
			Met / Rated
Not Met / Rated
% Met
Organizational
9/10
1/10
Employment and Day Supports
53/58
5/58
    Community Based Day Services
    Employment Support Services
    Center Based Employment

Critical Indicators
8/8
0/8
Total
62/68
6/68
91%
2 Year License
# indicators for 60 Day Follow-up
6
	
				
	Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L65
Restraint reports are submitted within required timelines.
The agency needs to ensure that restraint reports are reviewed by the restraint manager within five days of the occurrence of the event.  
			

	
	
	

	
	
	

	Employment/Day Commendations on Standards Met:
Indicator #
Indicator
Commendations
 L77
The agency assures that staff are familiar with and trained to support the unique needs of individuals.
Each individual had a mini file, kept within the program area or at a work site, which contained key information for staff to know in order to work most effectively with the person.  Included in the file was information such as preferences, communication style, routines, pertinent medical needs, and current ISP goals.  Staff sign-off was documented as it related to each person's specific needs.  The agency is commended for implementing a system that promoted staff's knowledge of each individual's unique support needs.    
 L88
Services and support strategies identified and agreed upon in the ISP for which the provider has designated responsibility are being implemented.
Whenever possible, the agency had instituted ISP data collection systems so that measureable data could be collected in a manner that was as simple yet as succinct as possible.  During this review, there were several individuals who had taken on the responsibility to collect daily data related to their identified goals.  They would then have shared responsibility to meet with staff and analyze their own progress. The agency is commended for including individuals in taking responsibility for documenting progress made related to their support strategies.   
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L55
Informed consent is obtained from individuals or their guardians when required; Individuals or their guardians know that they have the right to withdraw consent.
When informed consent is obtained, there must be a separate, signed consent form release for each and every product/purpose.  The provider should specifically outline the product/image being utilized, the specific purpose for release, the parties to whom it is proposed for release, the duration for the use, and the intended use for the release.  
 L61
Supports and health related protections are included in ISP assessments and the continued need is outlined.
Any health-related protection being utilized should be clearly outlined in the ISP and articulated in a written plan for implementation. 
 L84
Staff are trained in the correct utilization of health related protections per regulation.
All staff need to be trained, knowledgeable and capable of safely implementing any health-related protection authorized through the ISP.
 L86
Required assessments concerning individual needs and abilities are completed in preparation for the ISP.
Provider assessments need to be submitted to the DDS Service Coordinator fifteen days prior to the ISP meeting date.  
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
Provider support strategies need to be submitted to the DDS Service Coordinator fifteen days prior to the ISP meeting date.  

	
	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
Employment Support Services
16/18
2/18
Center Based Employment
12/14
2/14
Community Based Day Services
11/12
1/12
Community Based Day Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback on the performance of staff that supports them. 
While the agency had sought formal input from individuals related to staff performance, individuals¿ names had been redacted from the feedback questionnaire.  It was not possible to link a specific individual to staff performance feedback.  The agency needs to be able to clearly identify each individual who provided specific feedback.  
Employment Support Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback on the performance of staff that supports them. 
While the agency had sought formal input from individuals related to staff performance, individuals¿ names had been redacted from the feedback questionnaire.  It was not possible to link a specific individual to staff performance feedback.  The agency needs to be able to clearly identify each individual who provided specific feedback.  
 C35
Individuals are given feedback on job performance by their employer.
The agency needs to ensure that individuals receive feedback on their job performance.  When the agency is the employer, there needs to be a formal mechanism that provides the employee/individual with job performance feedback on a schedule commensurate with other employees.  In situations where the agency is not the employer of record, the employer should provide job performance feedback with facilitation and reinforcement from the agency.  

Center Based Employment- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C7
Individuals have opportunities to provide feedback on the performance of staff that supports them. 
While the agency had sought formal input from individuals related to staff performance, individuals¿ names had been redacted from the feedback questionnaire.  It was not possible to link a specific individual to staff performance feedback.  The agency needs to be able to clearly identify each individual who provided specific feedback.  
 C35
Individuals are given feedback on job performance by their employer.
The agency needs to ensure that individuals receive feedback on their job performance. When the agency is the employer, there needs to be a formal mechanism that provides the employee/individual with job performance feedback on a schedule commensurate with other employees.  In situations where the agency is not the employer of record, the employer should provide job performance feedback with facilitation and reinforcement from the agency.  


	


	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	

	
	
	
	

	
	Organizational: RIVERSIDE INDUSTRIES INC

	
	

	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)
O
 L2
Abuse/neglect reporting
3/3
Met
 L3
Immediate Action
13/13
Met
 L4
Action taken
4/4
Met
 L48
HRC
1/1
Met
 L65
Restraint report submit
0/1
Not Met(0 % )
 L66
HRC restraint review
1/1
Met
 L74
Screen employees
2/2
Met
 L75
Qualified staff
2/2
Met
 L76
Track trainings
5/5
Met
 L83
HR training
5/5
Met

	
	
	


	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
3/3
3/3
10/10
Met
 L5
Safety Plan
L
1/1
1/1
2/2
Met
O
 L6
Evacuation
L
1/1
1/1
2/2
Met
 L7
Fire Drills
L
1/1
1/1
2/2
Met
 L8
Emergency Fact Sheets
I
4/4
3/3
3/3
10/10
Met
 L9
Safe use of equipment
L
2/2
1/1
1/1
4/4
Met
 L10
Reduce risk interventions
I
3/3
3/3
6/6
Met
O
 L11
Required inspections
L
1/1
1/1
2/2
Met
O
 L12
Smoke detectors
L
1/1
1/1
2/2
Met
O
 L13
Clean location
L
1/1
1/1
2/2
Met
 L14
Site in good repair
L
1/1
1/1
2/2
Met
 L15
Hot water
L
1/1
1/1
2/2
Met
 L16
Accessibility
L
1/1
1/1
2/2
Met
 L17
Egress at grade 
L
1/1
1/1
2/2
Met
 L18
Above grade egress
L
1/1
1/1
2/2
Met
 L20
Exit doors
L
1/1
1/1
2/2
Met
 L21
Safe electrical equipment
L
1/1
1/1
2/2
Met
 L22
Clean appliances
L
1/1
1/1
2/2
Met
 L25
Dangerous substances
L
1/1
1/1
2/2
Met
 L26
Walkway safety
L
1/1
1/1
2/2
Met
 L28
Flammables
L
1/1
1/1
2/2
Met
 L29
Rubbish/combustibles
L
1/1
1/1
2/2
Met
 L30
Protective railings
L
1/1
1/1
Met
 L31
Communication method
I
4/4
3/3
3/3
10/10
Met
 L32
Verbal & written
I
4/4
3/3
3/3
10/10
Met
 L37
Prompt treatment
I
4/4
3/3
3/3
10/10
Met
O
 L38
Physician's orders
I
1/1
2/3
3/4
Met
 L39
Dietary requirements
I
2/2
3/3
5/5
Met
 L44
MAP registration
L
1/1
1/1
2/2
Met
 L45
Medication storage
L
1/1
1/1
2/2
Met
O
 L46
Med. Administration
I
1/1
3/3
3/3
7/7
Met
 L49
Informed of human rights
I
4/4
3/3
3/3
10/10
Met
 L50
Respectful Comm.
L
2/2
1/1
1/1
4/4
Met
 L51
Possessions
I
4/4
3/3
3/3
10/10
Met
 L52
Phone calls
I
4/4
3/3
3/3
10/10
Met
 L54
Privacy
L
2/2
1/1
1/1
4/4
Met
 L55
Informed consent
I
0/2
0/1
0/3
Not Met
(0 %)
 L57
Written behavior plans
I
2/2
3/3
5/5
Met
 L58
Behavior plan component
I
2/2
3/3
5/5
Met
 L59
Behavior plan review
I
2/2
3/3
5/5
Met
 L60
Data maintenance
I
2/2
3/3
5/5
Met
 L61
Health protection in ISP
I
2/3
2/3
Not Met
(66.67 %)
 L62
Health protection review
I
3/3
3/3
Met
 L63
Med. treatment plan form
I
2/2
2/2
Met
 L64
Med. treatment plan rev.
I
1/1
1/1
Met
 L72
DOL requirements
I
3/3
3/3
Met
 L73
DOL certificate
L
1/1
1/1
Met
 L77
Unique needs training
I
4/4
3/3
3/3
10/10
Met
 L78
Restrictive Int. Training
L
1/1
1/1
2/2
Met
 L79
Restraint training
L
1/1
1/1
2/2
Met
 L80
Symptoms of illness
L
2/2
1/1
1/1
4/4
Met
 L81
Medical emergency
L
2/2
1/1
1/1
4/4
Met
O
 L82
Medication admin.
L
1/1
1/1
2/2
Met
 L84
Health protect. Training
I
2/3
2/3
Not Met
(66.67 %)
 L85
Supervision 
L
2/2
1/1
1/1
4/4
Met
 L86
Required assessments
I
1/3
3/3
4/6
Not Met
(66.67 %)
 L87
Support strategies
I
1/3
0/1
3/3
4/7
Not Met
(57.14 %)
 L88
Strategies implemented
I
4/4
3/3
2/2
9/9
Met
#Std. Met/# 58 Indicator
53/58
Total Score
62/68
91.18%

	
	
	
	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	
	

	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	
	
	
	
	

	
	
	
	
	
	

	Center Based Employment Reviewed By -DDS
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/3
Not Met (0 %)
 C8
Family/guardian communication
3/3
Met
 C22
Explore job interests
3/3
Met
 C23
Assess skills & training needs
3/3
Met
 C24
Job goals & support needs plan
2/2
Met
 C25
Skill development
3/3
Met
 C27
Job benefit education
3/3
Met
 C31
Job accommodations
3/3
Met
 C33
Employee benefits explained
3/3
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
0/3
Not Met (0 %)
 C37
Interpersonal skills for work
3/3
Met
 C38
Habilitative & behavioral goals
3/3
Met
 C39
Support needs for employment
3/3
Met
Community Based Day Services Reviewed By -DDS
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/3
Not Met (0 %)
 C8
Family/guardian communication
3/3
Met
 C13
Skills to maximize independence 
3/3
Met
 C37
Interpersonal skills for work
1/1
Met
 C38
Habilitative & behavioral goals
2/2
Met
 C39
Support needs for employment
1/1
Met
 C40
Community involvement interest
3/3
Met
 C41
Activities participation
3/3
Met
 C42
Connection to others
2/2
Met
 C43
Maintain & enhance relationship
3/3
Met
 C44
Job exploration
1/1
Met
 C45
Revisit decisions
3/3
Met
Employment Support Services Reviewed By -DDS
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
0/4
Not Met (0 %)
 C8
Family/guardian communication
4/4
Met
 C22
Explore job interests
4/4
Met
 C23
Assess skills & training needs
4/4
Met
 C24
Job goals & support needs plan
4/4
Met
 C25
Skill development
4/4
Met
 C26
Benefits analysis
4/4
Met
 C27
Job benefit education
4/4
Met
 C28
Relationships w/businesses
2/2
Met
 C29
Support to obtain employment
4/4
Met
 C30
Work in integrated settings
3/4
Met
 C31
Job accommodations
3/3
Met
 C32
At least minimum wages earned
3/3
Met
 C33
Employee benefits explained
4/4
Met
 C34
Support to promote success
3/3
Met
 C35
Feedback on job performance
0/3
Not Met (0 %)
 C36
Supports to enhance retention
3/3
Met
 C37
Interpersonal skills for work
4/4
Met
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