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DCR Mission

To protect, promote and enhance our

common wealth of natural, cultural

and recreational resources

for the well-being of all.



Core 

Principles



Meeting Logistics

Photo: Robinson State Park

During the meeting:

u Use Q&A feature ð comments go to moderator

u Raise your hand using the Zoom function, and 
you will be given permissions to unmute and 
speak

After the meeting, through November 6th:

u DCR Public Comments

u https://www.mass.gov/forms/dcr -public -comments

Please note that this public meeting is 
being recorded; the recording will be public 

record

https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments


Agenda

ü Introduction to Project and Team

ü Project Goals

ü Planning Process and Timeline

ü Inventory and Analysis Maps

üCurrent Trails and Conditions

üSensitive Resources Areas 

ü Community Input

üStakeholder Meeting 

üPublic Meeting



Trail Planning Process - Today
1. Get to Know the Property
ṾTrail Inventory 

ṾResource Area Mapping 

ṾIdentify Critical Management Roads 

ṾAssess Use Patterns and Demand 

ṾInvolve Collaborators

2. Identify Points of Interest and 
Experiences
ṾIdentify Main Parking and Access Points 

ṾIdentify Critical Connections

ṾSurvey Users to Understand Desired 
Recreational Experiences  

3. Identify Constraints, Issues and 
Problem Areas  
ṾHighlight Trail Problem Areas  

ṾIdentify Redundant Trails 

ṾIdentify Culturally and Ecologically 
Sensitive Areas 

4. Make a Plan 
ṾEstablish a sustainable trail system/network 

for the park

ṾRe-route and Restore Problem Trails 

ṾIdentify Stewardship Partners and 
Opportunities 

ṾIdentify Necessary Trail Use Policies 

ṾDevelop Education and Enforcement 
Strategies



Trail Network Planning with DCRõs Mission in Mind

Natural Resources

Avoid habitat fragmentation

Prevent invasive species spread

Comply with environmental laws

Cultural  Resources

Prevent exposure of intact 
archaeological resources

Prevent destabilization of cellar holes 
and stone walls

Avoid intrusion into Indigenous cultural 
landscapes

Recreational  Resources

Provide quality recreational opportunities for all 
allowed uses

Improve access for all users

Avoid 
degradation of 
non-renewable 

resources

Prevent 
soil

erosion

4,700 miles of trails

450,000 acres



Natural, Cultural, and Recreational 
Resources

Pollinator/Wildlife Field CCC Historic Structures and Landscapes
Trail Based Recreational Opportunities 

Robinson Pond, Fishing Derby Boating/Fishing Access, Westfield River



Trail System Plans



Trail System Plan 
Anticipated Results

Develop/promote a 

network of sustainable 

trails by prioritizing trail 

amendments & 

maintenance needs 

Enhanced partners 

and stewards 

collaboration

Guide the management 

of trails within the 

context of natural and 

cultural resources

Adapt to changing 

fiscal, social & 

environmental 

conditions



Trail Planning Timeline
2025 2026

Task 
#

Task Spring Summer Fall Winter Spring Summer+

Phase 1. Area Inventory & Analysis

1 Trail Inventory 

2 Resource Mapping & Analysis

3 DCR Staff Meeting

Phase 2. Trail Options & Preferred Plan

4 Collaborator Meeting

5 Public Meeting

6 Synthesis & Recommendations 

7 Updated Trail Network

Phase 3. Final Trails Plan

8 Second Public Meeting

9 Final Report

Phase 4. Project planning/permitting

10 E.g., Data, signage, permitting



Inventory & 

Assessment 
Identifiedé

u High trail densities

u Impacts to rare species and wildlife

u Impacts to wetland resources



Robinson State Park Inventory & 
Assessment Maps

New England Trail

Robinson State Park

Westfield River

Main 

Entrance

N

LEGEND

Inventory & Assessment Maps



Existing Trail System

Existing Trail System (1/3)

22.5 Miles of Authorized Trails
Á65% ñGoodò Condition

Á22% ñFairò Condition

Á13% ñPoorò Condition

Landscape Designation Density Metric
Reserve Low <3 km/sqkm

Woodland Moderate 3-6 km/sqkm
Parkland High 6-9 km/sqkm

-------- Excessive >9 km/sqkm 

Robinson Trail Density Analysis
Column1 km/sqkm Trail Density Trail Density Metric

Authorized Trails 6 High 6-9 km/sqkm
All Trails 11 Excessive Greater than 9 km/sqkm



Existing Trail System (2/3)

18 Miles of Unauthorized Trails
Á70% ñFairò Condition

Á30% ñPoorò Condition

Landscape Designation Density Metric*
Reserve Low <3 km/sqkm

Woodland Moderate 3-6 km/sqkm
Parkland High 6-9 km/sqkm

-------- Excessive >9 km/sqkm 

Robinson Trail Density Analysis*
Column1 km/sqkm Trail Density Trail Density Metric

Authorized Trails 6 High 6-9 km/sqkm
All Trails 11 Excessive Greater than 9 km/sqkm


