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Robinson State Park

| System Master Plan

October 6, 2025 - Public Meeting
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Commonwealth of Massachusetts

Governor
Maura T. Healey

Lieutenant Governor
Kimberley Driscaoll

Energy and Environmental Affairs Secretary
Rebecca L. Tepper

Department of Conservation and Recreation Commissioner
Nicole LaChapelle




DCR Mission

To protect, promote and enhance our
common wealth of natural, cultural
and recreational resources
for the well-being of all.




Core
Principles

Qur Core Principles:

Provide access to a diversity of outdoor
recreational experiences & unique
landscapes

that is equitable, inclusive, and welcoming

Conserve lands, water, and forests

by integrating science, research, and
technical expertise into the management of
our natural resources

Advance climate change mitigation
and adaptation efforts

by implementing sustainable practices & advancing resiliency
across our infrastructure, assets, & resources

Support healthy communities

by providing places for people to
connect with nature and each other

Inspire generations of stewards

by recognizing and honoring our

legacy through partnerships, public
)/ engagement, and education

dcr

Massachusetts
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Meeting Logistics

During the meeting:
u Use Q&A feature 9o comments goto moderator

u Raise your hand using the Zoom function, and
you will be given permissions to unmute  and

speak

After the meeting, through November 6th:
u DCR Public Comments

u

Please note that this public meeting is
being recorded; the recording will be public
record

Photé Roblnson State Park


https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments
https://www.mass.gov/forms/dcr-public-comments

Agenda

i

¥

i

i

Introduction to Project and Team
Project Goals
Planning Process and Timeline

Inventory and Analysis Maps
U Current Trails and Conditions

U Sensitive Resources Areas
Community Input

U Stakeholder Meeting
U Public Meeting




Trall Planning Process - Today

1. Get to Know the Property
V Trail Inventory
V Resource Area Mapping
V Identify Critical Management Roads
V Assess Use Patterns and Demand
V Involve Collaborators

2. ldentify Points of Interest and
Experiences
V Identify Main Parking and Access Points
V Identify Critical Connections

V Survey Users to Understand Desired
Recreational Experiences

3. Identify Constraints, Issues and

Problem Areas
V Highlight Trail Problem Areas
V Identify Redundant Trails

V Identify Culturally and Ecologically
Sensitive Areas

. Make a Plan

V Establish a sustainable trail system/network
for the park

V Re-route and Restore Problem Trails

V Identify Stewardship Partners and
Opportunities

V Identify Necessary Trail Use Policies

V Develop Education and Enforcement
Strategies



Tr al Net wor k Pl anni ng wi

Natural Resources Cultural Resources

Prevent exposure of intact

Avoid habitat fragmentation archaeological resources

degradation of  Prevent destabilization of cellar holes
non-renewable and stone walls

Comply with environmental laws fesolilibes Avoid intrusion into Indigenous cultural
Prevent landscapes
soil
erosion

Prevent invasive species spread

Provide quality recreational opportunities for all
allowed uses

Improve access for all users

4 700 miles of trails

Recreational Resources 450,000 acres
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Trall System Plans

TRAIL SYSTEM / HABITAT MANAGMENT
PLAN

DCR
Myles Standish State Forest

(Photo by Paul Jahnige)

tents

Section 1. Introduction
1.1. Introduction
1 Mission of the Department of Conservation and Fecreation
1.3, Trail System Planning
1.4, The Planning Process

Section 1. Existing Conditions
Natural Resources
Cultural History
Fecreational Resources
Owmnership and Management
Current Trail $;
Trail Conditions
Recreational Conflict

Section 3. Goals, Features and Experiences
Trail System Management Geals
Features, Access Points and Connections
3.3, PRecreational Experiences and Expectations

Section 4. Sensitive Natural and Cultural Resources
d Resources
Ecological Impacts of T i
Section 5. Management, Staffing and Partners

5.1 Permitting Procedures

New England Mountain Bike Association
Appalachian Mountain Club
Student Conservati iation

3.7 Other Stewardship Partners

Section 6. Management Recommendations

‘onfusing or Otherwise Not Desired by DCE.
Close trails nsing a mmlti-pronged trail closure approach.

Establish New Loop Trail Opportunities around Main Campgrounds and Destination

Repair and Enhance the Paved Bike Paths at the Forest
Protect Sensitive Natural and Cultural Resources

MSSF Trail System Maps, Marking. Trailheads and Intersection Signage
ove and Close Trails in Cooperation with Stewardship Partners

‘urtail Illegal Motorized Recreational Use of the Forest and Illegal Trail Creation
Close / Naturalize Unauthorized Trails that are Damaging to Sensitive Resources, in Poor Condi

Section 6. Recommendations

6.1 Curtail Illegal Motorized
Recreational Use of the Forest and
Illegal Trail Creation

Continue to exclude off-road vehicles
from the property

Engage rangers, Environmental Police
and local police to enforce rules around
motorized use and illegal trail creation to
the full extent possible including fines
and vehicle impoundment.

Install signage to clearly communicate
OHV restrictions.

Install gates where appropriate to restrict
vehicle access.

6.2 Close / Naturalize Unauthorized
Trails that are Damaging to Sensitive
Resources, in Poor Condition,
Redundant, Confusing or Otherwise
Not Desired by DCR.

.

Finalize an MOU with DFG to establish
procedures for DCR / DFG
communication and cooperation and
designate legal trails in the WMAs.

Close / naturalize many trails in WMAs
not needed for wildlife management and
access.

Close un-authorized trails, especially
those in northwest and west of forest.
Close trails impacting coastal plain pond
shores or frost pockets.

Vel f

Simplify / close trails in the Bentley loop
area to enhance this recreational loop
opportunity.

Reduce overall trail density.

6.3 Close trails using a multi-pronged
trail closure approach.
Successful trail closures are difficult,
especially in parks like MSSF. Appendix B,
“Closing and Restoring Trails” details a
multi-pronged approach to trail closures that
can be successful. It involves:

User education that provides information
through a variety of venues about why
we are closing trails and the benefits of
staying off those trails.




Trail System Plan
Anticipated Results

Develop/promote a
network of sustainable
trails by prioritizing tralil

amendments &
| mamtenance needs

Enhanced partners [jGuide the management
and stewards of trails within the
collaboration context of natural and

cultural resources

Adapt to changing
fiscal, social &
environmental

conditions




Trall Planning Timeline

2025

Summer Winter Summer+

Phase 1. Area Inventory & Analysis
Trail Inventory

Resource Mapping & Analysis
DCR Staff Meeting
Phase 2. Trail Options & Preferred Plan

Collaborator Meeting

Public Meeting

Synthesis & Recommendations
Updated Trail Network

Phase 3. Final Trails Plan

Second Public Meeting

Final Report

Phase 4. Project planning/permitting

E.g., Data, signage, permitting



Inventory &
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u Impacts to rare species and wildlife
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Robinson State Park

Inventory & Assessment Maps

‘ : : b : ;l‘,.‘» A" " \'
New England Trail N
) \ / %

Parkland —

Mesen Poe]
A
Agawam
Dog Park

z inIIlam P. Sapelli
D Agawam Elementary

] Skate Park School

3 =

LEGEND

i Headquarters

® Parking Points
DCR Swimming Pool




| 22.5 Miles of Authorized Tralls

65% ANGoodo Conditkty i odn
22% nNnFailr
13% nNnPoor

O/

i o

Agawam . n
Dog Park  William P. Sapelli

Elemenlary School
Agawam
Skate Park

Density | Metric Authorized
Reserve Low <3 kmsgkm .
Woodland Moderate | 3-6 kmsgkm "o Trail
Parkland High 6-9 kmbsgkm Forest Road/Trail
. Excessive >9 kmsqkm &= Administrative Road
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Robinson Trail Density Analysis O«\“&
Columnl km/sgkm | _Trail Density| _ Trail Density Metric f‘\
Authorized Trails 6 High 6-9 kmbsgkm
All Trails 11 Excessive Greater than 9 Kiefgkm
T | |
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Existing Trall Systemes
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Tra|I Den5|t Trail Density Metric
Authorized Trai “ 6-9 km/skm

All Trails Greater than 9 kis




