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Based on a graphic by the National Association of City Transportation Officials
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Bikeshare

Micro-transit

Reserved dock totems

Reserved dock totems

E-scooters

Rideshare services

Shared autonomous shuttles
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Jeff Maxtutis
Senior Associate, Transportation 
Planning Lead, BETA Group, Inc.

Repurposing Roadway/ Parking space examples -

Providing Connections 

Case Studies
• East Providence, Rhode Island

• Wayland, Massachusetts

• Natick-Wayland, Massachusetts



Watchemoket Square – 1st Street Pilot 
Project
East Providence, Rhode Island • Provide separated bike lanes 

that close the gap in the East Bay 
Bike Path

• Activates businesses that builds 
on open space, recreational 
opportunities, art, and outdoor 
activity

• Generates public awareness and 
improves safety for cyclists of all 
ages

• First step in a long-range plan to 
activate 
development/redevelopment, 
recreational opportunities, open 
space, and public art



Watchemoket 
Square
East Providence, Rhode Island

1st Street Pilot Project

Existing East 
Bay Bike 
Path
Pilot Project 
Location EAST PROVIDENCE

PROVIDENCE
1st St.

I 195
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Watchemoket 
Square
East Providence, Rhode Island

1st Street Pilot Project

Existing Conditions



Watchemoket 
Square
East Providence, Rhode Island

1st Street Pilot Project

On-Street Separated Bike 
Lanes



Watchemoket 
Square
East Providence, Rhode Island

1st Street Pilot Project

Separated Bike Path



Watchemoket 
Square
First Street Pilot Project

East Providence, Rhode 
Island

How can active transportation 

stimulate business?

• Less auto-centric population

• Commuters and recreational riders 

of all ages 

• Opportunities to serve active 

Lifestyle users: outdoor eating, 

recreation, placemaking, art, bike 

shop

ECONOMIC & 

MARKET

OPPORTUNITIES

PLACEMAKING

STRATEGIES

MARKETING

APPROACHES

BUSINESS

DEVELOPMENT

& 

RECRUITMENT

PUBLIC ART

STRATEGY

FUNDING AND

PARTNERSHIPS

ACTION PLAN



Shared Winter Streets and 
Spaces
Wayland, MA – 336 Boston Post Road

• Repurpose off-street 
parking for outdoor 
dining

• Provides a new 
connection between 
Boston Post Road 
(Rt.20) and Mass 
Central Rail Trail/East 
Coast Greenway

• Provides connection to 
Wayland Town Center

• Stimulate business and 
improve connectivity 

N
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Shared Winter Streets and 
Spaces
Wayland, MA – Wayland Town Center

• Repurpose Elissa 
Avenue (private road) 
for outdoor dining

• Provides a new 
connection between 
Town Center and 
Mass Central Rail 
Trail/East Coast 
Greenway

• Links to Boston Post 
Road through #336 
project

• Activates restaurants

• Creates pedestrian 
area and 
opportunities for 
additional recreation 
(pickle ball) 

N



Shared Winter Streets 
and Spaces
Wayland, MA – Wayland Town 
Center



Shared Winter Streets and 
Spaces
Wayland, MA – Wayland Town Center



Shared Winter Streets and 
Spaces
Wayland, MA - Elissa Ave Wayland Town 
Center



Shared Winter 
Streets and 
Spaces
Natick-Wayland, MA –
Route 30 Pedestrian 
and Bicycle Facility

N

• Repurpose existing shoulders on 
Rt. 30 (Commonwealth Road)

• Increase bicycle and pedestrian 
accessibility, safety, and 
connectivity

• Provide connections with 
Cochituate State Park, Cochituate 
Rail Trail, and office employees

• Collaborative effort between 
Natick and Wayland

• Coordinate with MassDOT and 
DCR 
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Shared Winter Streets and 
Spaces
Natick-Wayland, MA – Route 30 Pedestrian 
and Bicycle Facility
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Developing transportation systems to promote broader community goals of 
mobility, equity, sustainability, health, and economic development

We Put 
People 
First 

Transit

Parking and 
Demand 

Management

Transit Corridors

Paratransit
and Community 

Transit

Active 
Transportation 

and Safety

Emerging Mobility

Cities and Streets

Engineering
and Design
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