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Project Elements

1. Project Capacity/Leadership 
 Champion 
 Partners 
 Resources 
 Political Support

2. Pilot/Testing
 Innovation 
 Budget 
 Metrics 
 Evaluate 

3. Recognition

4. Sustainability- District Management



• Building  B ack  B etter T ogether: A  pos t C ovid  

• Where  We ’ve  B een

• What We ’ve  L ea rned

• Where  We ’re  Heading

•

•

• ”Once a parking lot for cars, now a space for

people.” -



Jonathan@patronicity.com

@berkie1
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iterate, learn, iterate again
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“Greater Boston voters support changes on streets in their 

community, even if it means less space for cars.”

https://sadefenza.blogspot.com/2018/08/breaking-news-la-russia-denuncia.html
https://creativecommons.org/licenses/by/3.0/


“Greater Boston voters support changes on streets in their 

community, even if it means less space for cars.”















• G rand  R apids , Michig an

•

s ha red /  open  s tree ts .

•

s pend  more  time  the re .

• F ocus  on  UX ,  us e r  
experienc e .

•

portion  of the  projec t.

•

s tree ts  c onc epts .

•

experienc e .  



• , Michig an

•

outdoor  marke t.

•

produc ts .

• L oc a tion ,  and  

g roups  key .

• L ea rn  from  firs t yea r,  try  
lig ht,  lea rn  from  mis ta kes  

and  s o  on .





E ast Boston, MA

Creating Local 
Destinations



Case Study

-

• E ast Boston, MA

•

• Des igner: 

• P roject Partners : F riends  of the  Mary  E llen Welch Greenway, 
Boston S ociety  of L andscape  Architects , E ast Boston Health 
C enter, etc .



Grove Street Crossing: Pop-up

•

•
A rc h ite c ts  (B L S A )

• D es ig n  C ha lle ng e  Winne r:  

• $12 ,000  ma te ria ls  (new  +  
ba rrowed )

• $14 ,000  s ta ff  time

• $30 ,000  T oo le  D e s ig n  (P ro  
bono )

•

• • D es ig n  c ompe tition :  3  months

• D es ig n  +  a pprova ls :  3  

• Imp lementa tion :  2  da ys



Gove Street Crossing Design
Toole Design

Seasonal

One Week
Pop-up



Design: Toole Design



A

B
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The Exchange - Options
The Exchange includes seating, 
book / art cases, a billboard, 
and ornamental planting

Optional shade structure

Design: Toole Design

Seating



Design: Toole Design



Materials

Welcome
To Gove Street 

Pop-up



Installation: Two Days



HARD COSTS Cost
Donated / 
Borrowed

Funding Source

Materials – New  - Pop-up
• 6 bistro sets ($1,000 total / $170 each)
• Paint supplies ($2,000)
• Wood for benches ($1,400)
• Planters, flowers, shrubs ($2,000)
• Signs ($260)

$6,000 Barr Foundation Grant

Materials – Borrowed - Pop-up
• Picnic tables, traffic cones, bubbles, tent, etc. 

$6,000 n/a

TOTAL $6,000 $6,000

SOFT COSTS Cost In-Kind Funding Source

Programming at the pop-up
• Musicians ($1,200 / $400 each)
• Children’s event and piñata party ($700)

$2,100 Barr Foundation Grant

Friends of the East Boston Greenway –
Project management, event planning, etc.

$7,000 Barr Foundation Grant

Boston Society of Landscape Architects $5,000 50 hours Grant + In-kind
Landscape Architects (Toole Design) 500 hours In-Kind (~$30,000)
Volunteer time 120 hours n/a
TOTAL $14,100 670 hours

BudgetProject Budetet



B ike  T ourism: 

E as t Bos ton  + Winthrop

Regional 
Tourism



Biking, eating, and tourism





Regional and Local Bike 
Connections



East Boston: Along the Water



Mary Ellen Welch Greenway –
Winthrop Extension

•

•

•

• F ea s ib i l ity  S tudy :  Medium

• Imp lementa tion :  L a rg e

•

•

• P ha s e  1 :  1  yea r

• D es ig n  to  C ons truc tion :  T D D





Play Street Activation



Winthrop Greenway: Pedestrian 
Bridge



Greenway Extension Phasing 



MassTrails: Cost Estimates



Happy and hungry bikers



michelle@civicspacecollaborative.org

https ://civicspacecollaborative .org /

mailto:michelle@civicspacecollaborative.org


























































https://vimeo.com/552228669







