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Run The Gamut Rewind
















We would like to take the opportunity to look back at the last year of Run The Gamut in this special edition of our monthly newsletter. We wanted to give a behind-the-scenes look at the development of RTG. Included in this newsletter is a construction timeline for our 930 Commonwealth Ave. campus, a breakdown of our students’ day-to-day activities and how our curriculum focuses on their goals and priorities, and all the efforts that went into to building the RTG community, from attending conferences to forming collaborative partnerships.

We would like to thank you for joining the RTG community, and we can’t wait to see what 2026 holds.

www.runthegamut.org
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A Message from Our Executive Director

As we come to the close of our first semester at Run the Gamut, I find myself reflecting with deep gratitude on just how far we’ve come. This year has been filled with planning, building, problem-solving, and dreaming—often all at once. What began as an idea rooted in possibility has grown into a living, breathing community, and seeing RTG come to life alongside our students has been nothing short of remarkable.

Looking back on the year leading up to opening our doors, I’m incredibly proud of the intentionality that guided every step—from designing a person-centered curriculum, to building partnerships across the community, to creating a physical space that truly reflects our values. But the most meaningful moments didn’t come from checklists or milestones—they came from watching students settle in, take risks, try new things, and begin to see themselves as capable, contributing adults.

Some of my proudest moments this year have been the quiet ones: students navigating the city together for the first time, supporting one another during a challenging group discussion, or celebrating a small but meaningful win that might have felt impossible just months ago. One moment that stands out for me was talking with two of our students about the sleepover they had planned together which captured exactly why RTG exists: to create space for growth, connection, and belonging.

None of this would be possible without the trust of our families, the dedication of our staff, and the generosity of our partners and supporters. As we head into the new year, I’m filled with excitement for what’s ahead—and with gratitude for everyone who has helped make this first semester such a strong and meaningful beginning.
Thank you for being part of the RTG community.

Warmly,
Stefanie Mitchell

The History of RTG
Developing Our Space
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8/18/24


Tour of 930 Commonwealth Ave.



Sign Lease for 930 Commonwealth Ave.

2/19/25



3/31/25
Finalize Architecture Plans


4/2/25

Construction Demo Begins


7/9/25

Walls Up


8/27/25
Wayfinding and Signage Installed

8/30/25

Furniture Delivered

9/2/25

Final Inspection
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How Students Spend Their Time at RTG














Student Main Goals/ Priorities by Category

Each student at RTG sets personalized goals at the start of the semester. While individual priorities vary, four key focus








Kitchen Skills 15.8%

Other 15.8%

Employment Readiness 21.1%

areas emerged across the cohort: employment readiness, independent living skills, kitchen skills, and community/social engagement.
How Students Spend Their Time




Community/Social 21.1%



Independent Living Skills 26.3%

Employment Readiness 18.8%



Our daily schedule is designed around students’ goals. Activities are thoughtfully aligned with the four focus areas, blending individualized instruction with shared experiences that foster growth, independence, and a sense of community.

Social Events 38.1%












OT 4.2%


Community Activity 11.3%







Independent Living Skills 23.9%
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The History of RTG
Developing Our Community






4/26/24
Run the Gamut is Incorporated
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First Social Media Post on LinkedIn

3/35/25










First Advocacy Event at Advocates for Autism of Massachusetts

4/3/25




4/8/25

First Tabling Event at APSE 50/50 Conference




6/19/25


Student Interviews for Inaugural Class Begin


8/22/25
First University Partnership




9/5/25



10/3/25


Open House for Incoming Families


First Student Job Offer


Collaboration and Community
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In 2025, RTG staff attended 72 events and meetings across the Boston area and beyond. From speaking at conferences and connecting with colleagues over coffee to advocating at the Massachusetts State House, we’re grateful to be a part of a compassionate and engaged community.

Most of these events centered on collaboration: bringing new partners, fresh perspectives, and valuable resources into our work. These connections continue open doors to meaningful, real-world opportunities for our students.









Collaborative Meeting



Admissions Events
Professional DevelopmentAdmi…
Profes…




NetworkingNetworking
Collaborative Meeting





ConferencesConfere…




Big thank you to our guests and partners for December:
· Camille Baerga and Genevieve Currier from Eastern Bank
· Students and staff from Learning Prep School
· Bob Gorgone, retired police captain
· Katie Bristol & Katherine Shields from The Autism Program at Boston Medical Center
· Paris Flynn & Kara Falcone from Best Buddies International - MA & RI
· Dr. Paige Ryan, PT from Foundation First Physical Therapy, LLC


Partnership Highlight
Partners for Youth with Disabilities 24th Annual Honors Night


[image: ]Elyse Forbush attended the Partners for Youth with Disabilities (PYD) 24th Annual Honors Night on December 2nd. This event brings together the PYD community for a night of food, music, and games while celebrating the shining stars amongst them. The recipient of the Career Mentor of the Year award this year was Robin White from The Langham Hotel.

[image: ][image: ][image: ]Thank you to Robin and The Langham Hotel for donating a bed for use in one of our experiential learning rooms. Students are using this space to both explore career possibilities in the hospitality industry as well as to practice housekeeping skills for home.

Congratulations, Robin!

RTG Rewind: Community Engagement

RTG welcomed 13 guest speakers during our first semester. Almost 40% of speakers focused on career pathways and skills for employment.

We hosted three partner groups throughout the semester: MATCH Charter Public High School, Learning Prep School, and CCAP. These partners visited multiple times and help build strong social partnerships for all groups involved.

We love welcoming others to visit RTG, but we also love exploring Boston! RTG students visited 22 unique locations this semester.
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RTG Student Job Fair
When the students reflected on their goals at RTG, most focused on goals relating to employment. After many career readiness workshops and guest speakers from many different interests, RTG students were ready to attend the first RTG job fair.

RTG staff created six internal positions for students to build towards their goals and focus on independence, organization, and social skills. Students prepared their personal elevator pitches to introduce themselves professionally to RTG staff. Students dressed for the occasion – many showing up in suits, sweaters, and polos – and still brought the holiday spirit with Santa hats.

After they reviewed the job descriptions at each table, they could choose to interview for any positions they were interested in holding next semester. When they made their decision on their top three choices, they noted their favorites and submitted their applications to the RTG Chief of Staff for review.

After submitting their applications, students joined the staff in the second half of the job fair for positions that focused on simulated career experiences. In RTG’s experiential learning spaces, students can try out various careers to see what interests them. These positions introduce students to the industries of hospitality, food service, fitness, property management, and floral arrangement.

Interested in helping RTG students explore your career field?
We’d be happy to have you as a guest speaker!


www.runthegamut.org
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[image: ]Coming up!

The season ahead is filled with new opportunities, career exploration, and social experiences for
the RTG community!

In the new year, RTG students will:
· Attend a first aid class to learn how to provide immediate care for injuries and sudden illnesses and how to respond to medical emergencies.
· Participate in MBTA travel training to learn more about the resources available to them while using public transit.
· Continue their discussions of financial literacy through Eastern Bank.
· Visit Little Donkey restaurant to learn more about Chitarra Pastaria.





[image: ]Now Enrolling for 2026



[image: ]Run the Gamut, Inc. empowers motivated young adults on the autism spectrum to successfully transition into adulthood through hands-on learning, workplace experiences, and a supportive educational community, fostering independence and enhancing quality of life. Our two year transition program, which runs Mon-Fri year round, provides individualized instruction around life skills that have real world application.

At Run the Gamut, we don’t just teach skills, we help individuals build lives filled with meaning, autonomy, and purpose.

We are now enrolling for our next cohort starting in September 2026. Do you know someone who would be a great fit? Follow this link to inquire about admissions or write us at outreach@runthegamut.org for more information.







Make sure to follow us on social media and like & share!
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