Recreational Trails Program - Statewide Trails Education
(DO NOT USE this application for Recreational Trails Program - Trail Grants!) 
Education Grant Application Directions
Four copies of all materials Required

Application Checklist

Non-Financial Documents to include:

(
Part I Cover Sheet
(
Part II Narrative (2-3 pages max.)
(
Part III Standard Budget Form
(
Pictures, Drawings, or any other supporting materials
(
Letter(s) of commitment or support
Mail four (4) UNBOUND copies of the grant proposal to:
Amanda Lewis
Department of Conservation and Recreation

136 Damon Road



Northampton, MA  01060
If parts of your application are in color, please send color copies for all four copies of the proposal.  Use of the smallest possible binding clips (not paper clips or staples) are the preferred method of separating proposal copies.  Please do not include this application checklist sheet as a part of the package, Part I (next page) is the preferred cover sheet.  No faxed applications please.  

Please don't hesitate to call or e-mail with questions: (413)586-8706 ext 19
amanda.lewis@state.ma.us 










Project No.  __________
Recreational Trails Program
Application - Education

Part I: Cover Sheet
Please complete this sheet using only the space provided.

Project Name: 

Organization: 

Brief organizational overview (include a website link, if available):
Contact Person and title:  

Address:  

Phone (Work):


 Cell:



 E-Mail:
Project Location (municipality and county):  
Amount Requested: $


Match: $

 Total Project Value: $
Project Website (if trail/project area has a website associated with it):

The proposed trail project will actively facilitate use by:
Motorized users ____ Non-Motorized users _____Combination of  Both _____

Please specify which trail user groups are permitted on and will directly benefit from this project:
Does this project involve the purchase of equipment? If so, indicate the general type of equipment and cost:

Equipment Type:






  
 Total Cost: $
Have you previously applied for Recreational Trails funding? 
Year/s Applied: 




Year/s Funded: 


Please provide a three-sentence description of your proposed project:

Recreational Trails Program

Application - Education

PART II:
Narrative – Limit to 3 typed pages.  Address the following questions.
1. Provide a clear summary of the specific tasks to be accomplished during the course of the educational program, including both grant- and match-funded activities.  This should directly reflect your budget and should point out the specific tasks of the project; where the work/programming will take place, what will be accomplished, how it will be accomplished, and by whom.  Do not generalize - be straightforward and concise with this summary.  
2. Describe how your project fulfills a recognized recreational, social or environmental need. Describe the need, how it has been documented and how the project fulfills it.
3. Describe the range of trail uses/users the project will actively educate and train and how this project works towards solving an existing problem or issue that the trail community has encountered.  
4. Describe how this program will contribute to the enhancement of the trail system in Massachusetts.
5. Describe any support your project has from the community and any partnerships that will be formed among trail users, organizations, agencies, and others.  
6. Include any additional information, not listed above, as to how your project meets the program criteria listed in the guidelines (see page 5 of this packet)

 Recreational Trails Program
Application - Education

Part III:
Standard Budget Form

1.  Total Project Value: $ 
2.  Grant Amount Requested: $ 

Should reflect calculations from the tables in A and B below.

3.  Proposed Match Amount: $ 
Must be at least 20% of the total project value.  (Calculate funding request amount by 0.25 and you will come up with required match).  Should reflect calculations from tables in A and B below.

A.  Cost of Personnel Time: $ 

For employee or consultant time counting toward the grant award, the hourly rate is the rate at which they will be paid.  For employee time counting toward the match, use his/her hourly wage.  If volunteer time, use the latest Massachusetts estimate for the value of non-skilled adult volunteer time found at http://www.independentsector.org/programs/research/volunteer_time.html  
	Person
	# hours needed
	Hourly rate
	Total $ amount applied to grant
	Total $ amount applied to match

	
	hrs
	/hr
	$
	$

	
	hrs
	/hr
	$
	$

	
	hrs
	/hr
	$
	$

	
	hrs
	/hr
	$
	$

	Totals
	hrs
	----------
	$
	$


(Extend table as necessary)

B.  Cost of Materials/Services: $ 
Could be equipment, tools, and contracting services.  Should be based off of reasonable estimates or price quotes from vendors and contractors, or from donations if being applied to the match.  This can also include equipment rentals, where “unit” is actual time (hours, days).  

	Material/Service
	Unit
	Number of Units
	Price per Unit
	Total $ amount applied to grant
	Total $ amount applied to match

	
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	---------------------
	----------
	---------
	Totals
	$
	$


(Extend table as necessary)

Note about Match:  Since you are preparing your application prior to starting the project, the values of match contributions will probably be estimates.  If your project is selected for a grant, the match will need to be documented with invoices, proof of payments, time sheets, site inspection, etc.  The documented value of the match must equal at least 20% of the total of each reimbursement request.

All purchases MUST BE PAID IN FULL in order to be reimbursed (no financing or partial payment/plans permitted). 

Recreational Trails Program 

Project Selection Criteria
To evaluate and select proposals, DCR and the Recreational Trails Advisory Board will use the following criteria to assess whether the proposal:

· Clearly demonstrates the need for the project, such as satisfying a recreational demand, connecting under-served communities, or solving a significant trails issue.

· Furthers one of the goals or strategies identified in Commonwealth Connections (www.mass.gov/dcr/stewardship/greenway/connections.htm), or an adopted regional or local plan. 

· Describes a realistic, tangible trails project that can be accomplished in the time given. Has a realistic and appropriate budget. 

· Creates, expands or enhances a trail system or trail linkage, with real and lasting public benefits.

· Thoroughly considers relevant environmental, social and cultural issues, and minimizes or mitigates impacts to natural and cultural resources, addressing all applicable permitting issues.
· Creates partnerships among trail users, organizations, or agencies.

· Demonstrates community support for the project.

· Actively facilitates a variety of compatible trail uses.
In addition to the standard criteria, proposals will receive special consideration if one or both of the following are included as a part of the project:

· Youth Corps/Volunteers –  enlisting and/or partnering with youth in the community or organized youth corps/groups (i.e. SCA, Boy Scouts, Green Team) to work on part or all of the project components
· Accessible Facilities – a trail and/or trail facility that is constructed as accessible according to accessibility standards (for the U.S. Forest Service “Trail Accessibility Guidelines” see http://www.fs.fed.us/recreation/programs/accessibility/FSTAG_2013%20Update.pdf )
