
Reaching Difficult to Reach Populations 

SOLAR PARA 
TODOS

2024
Green Communities Summit

Nathan Scott

Fabiane Goncalves



4

2

1

5

3

7

6

• Partnering with Framingham State University & 

Energize Framingham

• Funded by MassCEC

• Engaged Sunwealth as our community solar provider 

(focus on low and moderate income clients)

About us

MassEnergize
works with community organizers and local leaders to 

scale household and community-level climate actions. 

8

9

Solar Para Todos
Solar for All
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Target Audience
City of Framingham

Source: mass.gov
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English isolation
Immigrants

Language

Renters

Environmental Justice Zones

Minority

Low-income 

Income
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Goals

Lower Electricity Bills

Reduce Energy Burden
By providing solar access to low-income households

By providing 25% savings in solar credits monthly

Create Job Opportunities
Hired 6 members of the community as Solar 

Ambassadors (8+)
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Clean energy offers multiple benefits!
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Reaching our target population 
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Action 4

Action 1

Action 3

Action 2

Authentic community 
engagement

Community Engagement Model

Local orgs,
Framingham State Univ.

Partnerships

Members of the 
community

Solar Ambassadors

Language access

Informational 
materials
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Reaching our population
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Authentic community engagement

Community Engagement Model
Action 1

Extractive Listening
Without further engagement or response.

Growth Listening
Engaging communities as active participants, 

fostering trust, and co-creating solutions.

Transactional Engagement
Typically one-sided, passive. Limited follow-up.

Authentic Engagement
Interactive. Dialogue. Ongoing connection, trust.

vs.



Language access is critical, but is also 
cultural and builds trust

Informational materials

Reaching our population
Action 2
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MassEnergize and Sunwealth provided training.

● Clean/renewable energy

● Community Solar

● Community engagement

● Subscription process

● Dual billing system

Members of the Community

Solar Ambassadors

Reaching our population
Action 3
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Growth Listening & Authentic Engagement

Solar Ambassadors

Reaching our population
Action 3
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Gather information, discuss, and 

improve methods.

Trust & Feedback

Solar Ambassadors
Reaching our population

Action 3

Solar Ambassadors serve as the main 

point of contact with the community.

Identify how we can best serve the 

community to build ongoing 

relationships and trust.
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Action 4

Local orgs

Partnerships
Reaching our population
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Challenges

1

Build Trust
- Scammers.
- Organizations with good 
reputations.
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Immigration
- Share information.

- Future implications.
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Recruiting Advocates
- number of hours

- Learn a new technology and 

educate people
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Eversource
- R2 application.

- Language accessibility.

4

Sunwealth
- Subscription process.

- Dual billing.

- Language accessibility.
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Lessons Learned
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Feedback 
Loop

Gather community  
input, making 
adjustments, and 
communicating 
changes back to them.

2024 Easy process

Low-income and immigrant 

families are primarily 

concerned with practical 

aspects of clean energy 

benefits. Use on the spot 

application/subscription.

Basic needs
Understand and direct 
community members to 
the right  resources.

Culturally 
sensitive 

engagement

Effectively engage diverse 

community members. Listen

for their needs.

Trust

Community tends to trust 

us more when we engage 

with them at events 

organized by familiar or 

trusted organizations.

Time
Effective community 

engagement happens at the 

speed of community, not at 

the speed of grant timelines 

or deadlines.
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Contact Details

Phone : 

fabiane.goncalves@massenergize.org

954.991.1121

Email :

Thank you

Fabiane Goncalves

SolarParaTodos.org





Middleborough 
Center is an 
environmental justice 
district, at about 58% 
of the state median 
income.

Almost 60% of 
housing in town was 
built pre-1979, 
meaning it’s likely 
uninsulated or 
underinsulated.



Reaching out to 
service providers… 



Advocating for local policies…

0% loan program for energy retrofits

Higher rebates for low/moderate-income 
households

Low-income discounted rate

Financing commercial/multifamily 
building energy upgrades

More equitable distribution of federal 
rebates



Creating an online Weatherization Guide…



Getting the message out…



Cooler 
Middleborough 
Fair



Showing up in the 
community…



Hands-on workshops…



Hiring a 
Weatherization 

Navigator…



What’s worked…

● Pushback before collaboration

● Low turnout at stand-alone events

● Speed of volunteers

● Renter-owner and low-income outreach

What hasn’t…

● Tabling at community 

events

● Cooler Middleborough 

Fair partnerships
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