SOLAR PARA
TODOS

Reaching Difficult to Reach Populations

Nathan Scott
Fabiane Goncalves

2024
Green Communities Summit
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About us

MassEnergize
works with community organizers and local leaders to

scale household and community-level climate actions.

Solar Para Todos
Solar for All

* Partnering with Framingham State University &
Energize Framingham

* Funded by MassCEC

* Engaged Sunwealth as our community solar provider
(focus on low and moderate income clients)
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Target Audience

City of Framingham

Environmental Justice Zones

Income

Low-income

English isolation
Immigrants
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Source: mass.gov
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Goals

Clean energy offers multiple benefits!

Reduce Energy Burden
By providing solar access to low-income households

Lower Electricity Bills
By providing 25% savings in solar credits monthly

Create Job Opportunities
Hired 6 members of the community as Solar

Ambassadors (8+)
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Reaching our target population

Solar Ambassadors

Members_tof the Authentic community

community engagement
Action 4

Informational Partnershins

materials P

Local orgs,

Language access Framingham State Univ.
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Reaching our population

Authentic community engagement

Extractive Listening
Without further engagement or response.

Transactional Engagement
Typically one-sided, passive. Limited follow-up.

VS.

Growth Listening
Engaging communities as active participants,

fostering trust, and co-creating solutions.

Authentic Engagement
Interactive. Dialogue. Ongoing connection, trust.
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Action 2 Informational materials

Language access is Critical, but is also Solar Para Todos oferece energia solar para todos! Para mais
CU|tUI'a| and builds -trus-t Solar Para Todos é um programa focado em familias de baixa informagées;

renda em Framingham para auxiliar a economizar nos custos com
eletricidade através de energia solar comunitaria.

5

g

4 info@solarparatodos.org
0 que é Energia Solar Comunitaria? (857) 2931201

Energia solar comunitaria sdo painéis solares instalados em uma @ www.solarparatodos.org
determinada regido para atender mdltiplos residentes. Se inscreva
¢ receba mais de 20% de desconto anual em gastos com energia
elétrical

& Energia solar comunitaria é para TODOS! Vocé ndo precisa ser
proprietario da sua casa e nao precisa comprar painéis solares ou

equipamentos, A inscricdo & GRATIS e facil de cancelar!

:
Okl
Al

:

Economize em suas contas de
eletricidade — sem custos iniciais,

apenas energia limpa e economial REDUZA SUA CONTA DE ELETRICIDADE
Vel s0 v s uaifca COM ENERGIA LIMPA E LOCAL!

0

Economize em Energia Nao precisa de telhado Facil inscrigao e economia
Energia sustentavel Acessivel para quem Sem investimento ou
vive de aluguel instalacdes

Quer reduzir sua conta de luz? @ @ @

Junte-se a Solar Para Todos ! Mantenha a Eversource como sua

concessionaria, enquanto adiciona energia limpa e acessivel por meio Cancele a qualquer Sem multas e juros Néo é necessario ter
da energia solar comunitéria — sem necessidade de telhado! Perfeito momento histdrico de créditos
para locatarios. com zero taxas para aderir ou cancelar!
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@ Reaching our population

Action 3 Solar Ambassadors

Members of the Community

MassEnergize and Sunwealth provided training.

Clean/renewable energy
Community Solar
Community engagement
Subscription process
Dual billing system
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Solar Ambassadors
Growth Listening & Authentic Engagement
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Action 3 Solar Ambassadors
Trust & Feedback

Gather information, discuss, and
improve methods.

Solar Ambassadors serve as the main
point of contact with the community.

Identify how we can best serve the
community to build ongoing
relationships and trust.
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Local orgs
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Challenges

4

Eversource
- R2 application.
- Language accessibility.

Sunwealth
- Subscription process.

(2
[+
- Dual billing.

- Language accessibility. .v.

ﬁ SOLAR
M ¢ PARA TODOS

Build Trust

- Scammers.

0. Organizations with good

reputations.

Immigration

0 - Share information.

- Future implications.

Recruiting Advocates
O number of hours

- Learn a new technology and

educate people
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Community tends to trust
us more when we engage
with them at events

Trust
organized by familiar or

trusted organizations. |

Lessons Learned

%f SOLAR

W PARA TODOS

Understand and direct
community members to
the right resources.

Gather community
input, making
adjustments, and
communicating
changes back to them.

Bl
Loop

o
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Effective community
engagement happens at the
speed of community, not at
the speed of grant timelines
or deadlines.

O-

Culturally

sensitive
engagement

Low-income and immigrant
families are primarily
concerned with practical
aspects of clean energy
benefits. Use on the spot
application/subscription.

Effectively engage diverse
community members. Listen
for their needs.



Thank you

SOLAR

Contact Details

Fabiane Goncalves

Phone : 954.991.1121

BARA

TU Email : fabiane.goncalves@massenergize.org

SolarParaTodos.org
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WANT TO SAVE HUNDREDS ON HEAT?

WEATHERIZE
NOW!

Vs

A\~ SUSTAINABLE
" MIDDLEBOROUGH




Middleborough
Center is an
environmental justice
district, at about 58%
of the state median
iIncome.

Almost 60% of
housing in town was
built pre-1979,
meaning it’s likely
uninsulated or
underinsulated.



MIDDLEBOROUGH

Middleborough
Public Schools

GOOD FOOD and
A WHOLE LOT MORE!

Seciety of
St. Vincent de Paul
Middiebero, Massachuselts



Advocating for local policies...

-
0% loan program for energy retrofits

\.

;
Higher rebates for low/moderate-income

households
.

MIDDLEBOROUGH @

GAS & ELECTRIC C@o

Low-income discounted rate

\.

>
Financing commercial/multifamily
building energy upgrades

\.

>
More equitable distribution of federal

rebates
\_

Ty -
JACKIE CROWLEY,

1ANAGER




Creating an online Weatherization Guiae...

Free Help to Get Started

‘This has got to be one of the best-kept

secrets in town! 0
——

e s0d stuation s you invest: Clch b

“Umet with Mike and Chiistopher st Abude
‘bout bt insulation and heat pumps. The.
‘sstimates | got were al over the place and
& wery corfusing. The asseccar said my 100-
it you sesady pry s your s ity B Peopls n thae S50 iy $9000r e o yean old farmbuuse probably needed
‘complete Insulation because of s age.
D00 contractor said | didu't need any.
Another was ready to charge me
W your heuse bt baora 15607 thousand. The Abode consultants helped
d me sort It ot 50 | ok pick cantractors.

How do | know if | have insulation, or if | have enough?

thattrusted and were a god vaka.

Want free help finding estimates for solar panels? . q I .eligi-b]e to-get
== e weatherization paid for?

Photo credit: Middleborough Historical Museum

Hey Middleborough! Want to save hundreds

If you already qualify for fuel

. 4
on heating & cooling? Pm— .oi|m
Our Weatherization Guide will walk you through the steps to saving energy in your :‘E‘:’;:;":::%“":ﬂ:im mlm % Eﬁ;?{f;:—'ﬁw
home—and how to pay for them. It's the only place where you can find every local, ‘ = nem T
state, and federal rebate, tax credit, and financing program that Middleborough :\ ?: o

residents are eligible for! = = =T

e, Mo S A e e
qeaificd, pou can spply for wetherication
asistane.

See the Guide

gl sy 0 1 100% of S nedation st pai e s ma: s of
e The Councl on Aging,the vetscans sgeai, and.
lt o previdrs v i o o el o

egin e process.

rebstes.
e your income qusifiesfor 11 WAP i sart by apglying or this




Energy Efficiency Incentives
for Middleborough Households

‘ FEDERAL TAX CREDITS*

EFFICIENCY MEASURE ‘ FEDERAL INCENTIVES*

Home Efficiency Rebates (HER):| Low-income households can get a rebate of
$8,000 (if saving 35% in energy use) or $4,000
implementing efficiency measures | (if saving 20%). Moderate-income households
that are projected to save 35% can get a rebate of $4,000 (if saving 35%) or

. $2,000 (if saving 20%). Administered by the
rebate) in household energy use | tatg Dept. of Energy Resources; funded by
the federal Inflation Reduction Act. Expected in

A one-time rebate, based on

(higher rebate) or 20% (lower

when combined, e.g. whole-house
weatherization and/or heat pump
systems.

Electric Panel Upgrade

early 2025.

Can qualify for federally funded Home
Efficiency Rebates (above)

Electric Wiring
(upgrade to support new
energy-efficient
appliances/equipment)

Can qualify for federally funded Home
Efficiency Rebates (above)

Heat Pump Heating & Can qualify for federally funded Home
Cooling Efficiency Rebates (above)

Weatherization
(insulation, air sealing,
ventilation)

Can qualify for federally funded Home
Efficiency Rebates (above)

Weatherization &
Heating System Repairs
for Income-Eligible
Households

Heat Pump Water Can qualify for federally funded Home 30% tax credit up to $2,000/yea
Heater Efficiency Rebates (above)

SUSTAINABLE
MIDDLEBOROUGH

sustainablemiddleborough.org

MASS. STATE ENERGY INCENTIVES MGED/LOCAL ENERGY INCENTIVES*

30% tax credit up to $600/year if
panel upgrade is combined with
other upgrades, e.g. heat pump. No
max if upgrade is combined with
installation of solar.

30% tax credit up to $2,000/year. Equipment purchases are exempt from state | $500 per ton cooling capacity, up to $2,000, plus
sales tax. additional $500 if replacing central a/c or whole
house heating system. Low-income rebates are
$750 per ton up to $3,000, plus additional $750 if
replacing central air/heating.
30% tax credit up to $1,200/year.

. - : 50% of cost up to $1,000/year for insulation; 50%
Insulation & air sealing up to

= N . of cost up to $500/year for air sealing. Low-income
S200yenr. °°°f‘- 00 Wadows: rebate is 100% of cost up to $750 for air sealing;
N ey e 100% up to $1,500 for insulation.

Families qualified for fuel assistance (LIHEAP) can
receive 100% cost of weatherization and
eemergency heating system repairs from South
Shore Community Action Council:

WWW.SS( it

of cost up to $500; low-income rebate is 100%
of cost up to $750.

lemiddieborough,

MANT TO SAVE HUNDREDS ON HEAT?

WEATHERIZE
NOW!

DHOHEITAUIN A3H

THINKING ABOUT INSULATION
AND HEAT PUMPS?

NOW YOU
CAN GETA
0% LOAN!
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Showing up in the
- community...
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)= SUSTAINABLE



Hands-on workshops...

ALLABOUT INSULATION! ALLABOUT INSULATION!
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THE PODCAST |

Mass Climate Bank:
Energy Saver Loan
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ocul#"s“e?f:s What’s worked...

Tabling at community
events

.
=
7 :

e Cooler Middleborough
Fair partnerships

What hasn’t...

e Pushback before collaboration

e Low turnout at stand-alone events

Speed of volunteers

Renter-owner and low-income outreach
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