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DCR Mission Statement

To protect, promote, and enhance our 

common wealth of natural, cultural 

and recreational resources

for the well -being of all.
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ÅYou will have the opportunity to submit comments 
over the course of the next two weeks at:
Á DCR Public Comments 

http s://w ww.m ass.gov/forms/dcr -public -comments

ÅTwo ways to ask questions during the meeting

Á Use chat feature

Á Raise your hand using the Zoom function, and you will be given 
permission to unmute and speak.

Please note that this public information meeting will be 
recorded; the recording will be a public record.

Meeting Logistics
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Å Introduce the 

Project Team

Å Interim Improvements

Å Discuss Program 

Elements

ÅReceive Comments

ÅReview Next Steps

Agenda
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Department of Conservation and Recreation

Stella Lensing, PLA, Project Manager

Sandy Libby, Playground Planner

Raul Silva, Deputy Chief Engineer, Parks and Facilities

Daniel Cushing, Director, Public Engagement

BETA Group, Inc.
Scott Ridder, PLA, Project Manager

Andrew Pichette, PLA, Landscape Architect

Sub Consultants
Alpha Survey 

The Public Archeology Laboratory

JMBA+ Architects

BER Electrical Engineer 

Project Team
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Ryan Park, Mattapan

PUBLIC TRANSPORTATION

Mattapan Station - 0.3 miles (6 min walk)

Central Ave Station - 0.8 miles (15 min walk)

Bus 15/24 ïRiver Street

Public bike

Route 24 ïRiver Street 

@ Gladeside Ave

Route 24 ïRiver Street 

@ Newcroft Circle
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Early Action Items

Ryan Park, Mattapan

Å Repair pathways around playground

Å Re-Install benches on concrete pads

Å Redo courts

o Tennis and Pickleball

o Basketball

Å Refresh engineered wood fiber 

playground surface

P

P
P
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Wading Pool

Ryan Park, Mattapan

Å Complete wading pool 

improvements to increase size and 

add spray more features at the 

same location.

Å Avoid impacts to seasonal operation
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Wading Pool
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ÅPool size is doubled

ÅNew Spray features

ÅNew benches, 

shade and rinsing     

stations

ÅRubber surfacing
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Wading Pool
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Ryan Pool - Existing

Ryan Pool ïAfter (image of Artesani Pool)
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Ryan Bath House - Public Restrooms
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Exterior Improvements
Å Windows, Paint, 

Accessibility

Interior Improvements
Å Lifeguard Office & 

First Aid
Å Minor Restroom
Å Equipment

12



Parking
Trailhead and Picnic

Activity Area
Playground, Building & 
Wading Pool Area, 
Courts, Fitness Area

Circulation
People

Field / Path
People and Vehicles

Park Elements

Ryan Park, Mattapan

Aerial Imagery:  Nearmap
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Å 9 Total Parking 

Spaces, including 2 

Accessible Spaces

ÅDead End Circulation

Existing Parking

Ryan Park, Mattapan

Aerial Imagery:  Nearmap

14



Accessible Parking Only
+ Less parking

+  Improved Access to Greenway

- Less parking

** Cool pavement ïalternative to    
typical asphalt

Improved Parking Design Options

Ryan Park, Mattapan

Improved Parking Lot
+ Additional Parking

+ Improved Circulation

- Increased impervious

- Less play space

** Cool pavement ïalternative to    
typical asphalt

No Parking
+ Added Green Space

+ Improved Trailhead

+ Re-aligned Crosswalk

- No off-street parking

Aerial Imagery:  Nearmap
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Active Recreation Areas

Ryan Park, Mattapan

Existing Elements 

Playgrounds -17,500 SF+/-

Wading Pool ï8,500 SF

Courtsï26,500 SF

Buildingï1,650 SF

Aerial Imagery:  Nearmap

Existing

Basketball 

Courts

Existing

Tennis Courts

Existing 

Wading Pool
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Circulation
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Pedestrian

Vehicular

Maintenance/

Emergency Only

Nodes

Parking

Aerial Imagery:  Nearmap

Harvest 

River Bridge

PUBLIC TRANSPORTATION

Mattapan Station 0.3 miles (6 min walk)

Central Ave Station 0.8 miles (15 min walk)

Bus 24 ïRiver Street
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