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Statewide Mental Health Advisory Council
(Via Zoom)
January 15, 2026

PRESENT:	Joan Cho Sik, Eno Mondesir, Catherine Vuky, Dave Brown, Chuck Weinstein, Heather Henderson, Cynthia Piltch
ABSENT:	Susan Martin, Autumn Versace, Jean Giagrande, Vivian Nunez
STAFF:	Beth Lucas, Acting Commissioner, Crystal Collier, Chief of Staff
GUESTS:	Albert Araujo, Southeast Area Board
******************************************************************************
Call to Order – 8:30a.m.

Welcome by Chuck Weinstein
· Welcome Guests; Review of On-line Etiquette, Guest Policy, Open meeting policy

Approval of Minutes
· November 20, 2025 minutes approved.

[bookmark: _Hlk196740420]Acting Commissioner’s Update – Beth Lucas
· Governor will be releasing her budget on January 28, 2026.  Governor’s State of the State is next week.  Once budget is released, Commissioner is available to any Council member who has questions.
· The Office of Behavioral Health Promotion and Prevention (OBHPP) was established as a part of the ABC Act and is funded through a Behavioral Health Trust See more about the OBHPP office here.  The Office is part of EHS but sits within DMH.  It is dedicated to creating and supporting positive population-level impacts across Massachusetts via upstream behavioral health promotion and prevention initiatives.  
· In December the Office was formally launched, even though it has been in existence for over a year.  It was attended by Secretary Mahaniah, Senator Cyr and others who were instrumental in launching this Office.  
· The OBHPP office recently released a campaign, “What’s On Your Mind”.  Its focus is to encourage people to have conversations about mental health and connecting to others to promote wellness.  The campaign will have ads on billboards, public transits, commercials, etc.  
· The OBHPP Office has issued a grant opportunity to support Community-Based Organizations (CBOs) across Massachusetts in developing, implementing, and evaluating new behavioral health promotion or prevention programs, or expanding existing ones, that align with OBHPP’s mission and vision. Funded initiatives may include universal (primary) prevention, selective (secondary) prevention focused on at-risk populations, and programs that promote population-wide well-being. Through this Request for Applications (RFA), OBHPP intends to award multiple grants totaling approximately $3 million, renewable for up to ten years, subject to state appropriations. 246 applications were submitted.  This was unprecedented for DMH.  There are multiple teams involved across the Secretariat that are reviewing these applications and are expecting to announce award decisions in February.
· Changes to case management models will occur in mid-March.  This will provide more timely access for people experiencing urgent needs and will help with operational needs to ensure DMH is assigning case management where greater needs are. This change will introduce a concept called open access to provide more informal access to our case management offices so people can reach out and get immediate information or general support without needing to apply for DMH services.  This change model is for current and former DMH clients, but over time will be expanded so it’s more generally aware to people who are struggling and who want to reach out to DMH for general support.  There has been extensive training with case management staff in January and February in preparation for the launch in March.
· Tuesday night into Wednesday morning (10pm-2am) SAMSHA issued a series of termination notices of significant grants that relate to mental health.  For DMH, we had one grant that was affected by those terminations, about $300K.  It’s a grant that provides a clinical approach to youth with early psychosis.  This is critical for DMH.  DPH had a greater impact.  The provider community was also a direct recipient of these grant cuts.  This morning Congress overturned that decision.  

Collaborative discussion on priority topics and programs for the year
· DMH is in the process of reprocuring for our ACCS community services.  This will not be procured until FY29, but DMH is forward thinking on how to better serve this population.  There has been increased risk in complexity across the population that DMH is serving.  DMH is seeing increase in terms of aggression and more and more contact with law enforcement and with the courts.  Our jail diversion program has had a lot of success.   
· Captain Dave Brown shares that the City of Lynn has a large mental health and substance use population.  The police and the city continue to collaborate on outreach efforts.  The police department has good collaborative relationships with the CBHC, City Hall, Health Department and other offices within the city.  They do use the CBHC frequently.  The police have many different outreach efforts including a bike team, a strategic outreach committee consisting of personnel from various agencies, a BHIP team which is a co-response unit with the police and Eliot, just to name a few. The difficulty the police and the various agencies are experiencing is that more and more people are not wanting help.  Staffing is also an issue.  
· A very lengthy discussion was had around the many issues happening in the state and in the world – SNAP benefits, disruption in health insurance, immigration, etc.  These disruptions have real impact on real people in real time.  People are afraid, especially immigrants.  They are afraid to leave their house, they are not going to get food, get medical treatment or sending children to school because they are afraid ICE is waiting for them in the parking lots.  A suggestion was made to document and develop a high-risk profile of those in our communities and try to use that data to increase that engagement and strengthen that collaboration and tailor those programs.   DMH and EHS and other agencies have frequent conversations about these situations.  Last week the Governor had convened state agencies and community partners regarding the termination of protected status for Haitian immigrants.  Having these conversations helps us to really reinforce our commitment to doing what matters and what’s right.  A question was asked if the BHHL could help those who are afraid.  Is there way to tell communities that this resource is here and if they’re afraid they can call and talk about it.  The Acting Commissioner will reach out to the BHHL to ask what call takers are experiencing in terms of the types of calls they are receiving and what the protocol is that they’re utilizing.  Trainings that call takers use have been adapted numerous times to respond to emerging needs.



Old & New Business
· Legislative breakfasts, will they happen again. Acting Commissioner will talk with staff about other possible options. 

Next Meeting 
March 19, 2026 – 8:30-10:00 via Zoom

Future 2026 Meetings: Thursday’s 8:30-10:00am
May 21, September 17, November 19

Meeting adjourned 10:00am. 
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