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Inputs are made up of resources (e.g., funding, people) that are being invested in the project, such as additional staff and new technology.

Activities are the actions or events that the project does with the resources provided, such as hire advocates, provide support groups, create survivor networks, and supply food,
shelter, or other items.

Outputs describe the products that result from those activities and who will be included in them, such as the survivors who attend support groups or professionals that are
trained.

Projected outcomes are both short and long term changes in behavior or knowledge as a result of the program. Short term outcomes are immediate, measurable results of the
activity that are typically presented in less than two years and long term outcomes are intended project results in the future (i.e., four to five years, or more).
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Inputs

Activities

Outputs/Benefiting
Population

Short-term outcomes

Long-term outcomes

VOCA funding to support 2
Spanish Speaking Direct
Services Program Staff

Provide telephone screenings,
triage, and referrals for Spanish
speaking victims

Services for 50 Spanish-speaking
victims

90% of inquiries for
consultation for Spanish
speaking victims will receive a
response within 72 hours

Spanish speaking victims needing
services will be identified and
receive timely and appropriate
services and referrals

VOCA funding to support 2
Advocates

Provide safety planning, 24-
hour hotline, one-on-one
advocacy, and support groups
to victims

VOCA funded advocates will
support 400 individuals with
1200 services including both
individual and group settings.

100% of individuals screened in
as appropriate for services will
receive support services,
information, and referrals.

Via a satisfaction survey, 80% of

clients will report ‘often true’ or

‘always true’ for the following

measures:

o |feellessisolated

e [|'ve learned about useful
resources

e |am supported

e |am more likely to seek
help

Victims feel more supported, less
isolated and set up to look
toward the future.

VOCA funding to support
administrative travel, program
supplies, and outreach
materials.

Publish and disseminate
community outreach materials.

Staff and volunteers are trained
on available resources for
victims.

Outreach materials distributed
in over 100 locations.

Semi-annual trainings will be
provided for staff and
volunteers on available
resources for victims.

Over 75 new clients referred to
agency from community
partners, self-referral and/or
friends/family referrals.

100% of staff and volunteers
report feeling more
knowledgeable on available
resources for victims.

Survivors are able to access
advocacy services and find
support.

Survivors are provided with
relevant resources.

Volunteers (3) to support VOCA
funded program and staff

Provide support via
administrative tasks, front-desk
support and 24-hour hotline
staffing

Volunteers will provide hotline
coverage and front-desk
support during staff meetings
and other times of need,
resulting in up to 10 new clients

The front desk and hotline will
be covered 100% of the time.

Less victims will be turned away
by staffing limitations and
therefore will find supports
available in their time of need.




having immediate access to
agency supports and services.




