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Since 1986, Save the Harbor/Save the Bay:

• Successfully advocated for the completion of the Boston Harbor cleanup

• Led the effort to create the Boston Harbor Islands National Park, transforming 34 
abandoned islands into a remarkable destination for region’s residents and visitors alike

• Led the effort to virtually eliminate both combined sewer overflows and storm water 
discharges into North Dorchester Bay, transforming the South Boston beaches into the 
cleanest urban beaches in America.

• Leads critical efforts to increase our understanding of the marine environment and 
monitor water quality and flagging accuracy in our waters and on our public beaches.



• Save the Harbor Leads and 
manages the Metropolitan 
Beaches Commission for the 
Massachusetts Legislature 

• Improving the Boston Harbor 
Region’s state beaches from 
Nahant on the North Shore 
to Nantasket on the South 
Shore. 

• Strengthen Boston’s 
waterfront neighborhoods 
and beachfront communities

Metropolitan Beaches Commission

Policy Work



Breaking Barriers Report



Beaches Accessibility Advisory Committee

Kristen McCosh, City of Boston

John Kaiser, Triangle

Asha Abdullahi, SPACE

Melanie McLaughlin, FCSN

Ralph DeCicco, ADA Revere

Recommending Training for 

DCR Lifeguards and Staff; 

sensory friendly tools; and 

safety and accessibility 

improvements



Beaches Accessibility Advisory Committee



Multilingual Signage



• Over the last 16 years  our community partners have 
leveraged nearly $3 million in small grants for a total 
investment of over $7 million in free events and 
programs on the region’s public beaches

Better Beaches Program
• In 2024 Save the Harbor distributed more than 

$300,000 in Better Beaches Program grants. These 
grants allowed 84 organizations in nine communities 
to fund nearly 200 free events on the region’s public 
beaches from Nahant to Nantasket.







Better Beaches Program



Better Beaches Program



Better Beaches Program



Better Beaches Program



Better Beaches Program



Youth Program

● Summer Staff 2024 - By the Numbers 

● Youth Staff Fridays

○ Speaker Series, Field Trips, Youth Staff Collaborations

● Free Cruise Recruitment

○ All Access, Fishing Trips, Share the Harbor



Metropolitan Beaches Commission:Community Climate Workshops

Goal is to share tools to increase resiliency and improve coastal defense, while 
preserving recreational access to our public beaches (from Breaking Barriers 

Report)

Save the Harbor has hosted workshops in Lynn, Eastie, Hull and Revere. 
Upcoming workshops in Southie, Dot, Quincy and Winthrop

We share tools including property buyback programs, nature based solutions, 
infrastructure solutions, beach nourishment, etc.

The gathered community breaks into sub groups to strategize specific needs 
and hopes of that area, and report back to us. 

Save the Harbor will present initial findings and recommendations that will 
attempt to balance preserving access to recreational resources with priorities of 

each individual community



Community Climate Workshops

Quincy - August 5 Dorchester - August 1



Community Climate Workshops

 



 



Beach Stewardship

Carson Beach - May Malibu Beach - September



Water Quality Report Card



Water Quality Report Card

● Water quality remained strong for 

majority of beaches even with 

historic rain

● Rainfall highlighted problem areas 

on Kings and Tenean

● Water Quality Report Card Event 

with Democratic Whip Katherine 

Clark on June 10th on Revere 

Beach



Improve water quality at King’s Beach in Lynn







































new phase beginning next year



King’s Beach and Water Quality

Town and City continue to explore parallel solutions to IDDE work to open beach in short term. 
Three primary candidates are:

● 1-mile outfall extension – 6-10 year timeline, $50million
● UV Disinfection – 3-4 year timeline, $25 million
● Ozone-based disinfection – 90 day timeline, $10-15 million

May 15th meeting with Rep. Moulton Chief of Staff laid out timeline for Community Project Funding $5-$10 million for 
parallel solution (such as ozone disinfection or outfall extension). Swampscott and Lynn need to agree on the strategy 
for this by MARCH 2025 - Follow up meeting also including Sen. Warren’s office.

May 22nd  Advanced Oxidation Demonstration on Kings Beach – lab results successful 
May 22nd  Steering Committee Reconvening – Rep. Moulton’s office has officially joined
May 23rd  Swampscott Town Meeting approved $3.5 million in funds to address King’s Beach Watershed IDDE and 
sewer repair, plus improvements to Fisherman’s Beach
August - DEP met with OSU on data surrounding Ozone disinfection, following up with recommendations for additional 
data references before approaching a permitting process

Next steps:
● Follow up meeting with OSU, NOAA, EPA Region 4, and Congressional Staff
● DEP analysis of past application data to determine if it is safe and permittable



Future Steps and Priorities with DCR

Beach Testing and Flagging System
● Explore new and emerging testing technologies (e.g. Fluidion)

● 10-14 hour results in Merrimack and Seine
● Use a rainfall forecasting model
● Eliminate the flags on cleaner beaches
● Use “common sense” rainfall based preventative closures

Work with DEP to change geomean-based system

Advocate for increased funding for DCR deferred maintenance, staffing and capital 
improvements



Thank you!

www.savetheharbor.org
mancini@savetheharbor.org

http://www.savetheharbor.org
mailto:mancini@savetheharbor.org

