Special Commission on State Institutions

February 13, 2025
3:00PM -5:00PM

Virtual / Zoom
Kate Benson Matt Millett
Co-chair Co-chair

Massachusetts
S‘ :S I Special Commission
on State Institutions



Agenda
1. Welcome and Announcements
2. Recap of Last Meeting
3. Vote to Approve 01/23/25 Meeting Minutes
4. Purpose of the SCSI
- Process for the Report Working Group
5. SCSI Outcomes Examples
6. Next Steps
7. Vote to Adjourn
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Welcome and Announcements

» Introductions and Goodbyes:

» Thankyou, Mary Mahon McCauley - Massachusetts
Office on Disability

» Recap of Last Meeting:
» Spring meeting times: 3PM-5PM
» Spring meeting dates: 3/13,4/10, 5/8
» Vote to approve 01/23/25 meeting minutes
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Purpose of the SCSI
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The Summary Report:

Special Commission on State Institutions
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What is a summary?

» Asummaryis ashort statement (1-5 pages) that goes at the
beginning of the big report that CDDER created. It tells the
Senate President, Speaker of the House, and Governor:

» Who we are

» What this whole thing is all about
» What we’ve done

» What we’ve found

» \What we recommend
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Who is it for?

» Even though we send the summary to government leaders, it
Is meant for anyone to read, and it might include things that
people other than the Senate President, Speaker of the
House, and Governor might need to do.

» For example, we might say some things just so that the public
knows they are going on. One example is:

» People have had a very hard time getting the state to give them
records about their relatives who lived in institutions.

s cs I SpeC|aI Commlssmn
on State Institutions




What types of things can we say?

» The CDDERreportis big and has lots of details. It is meant to share the facts.

» The summary should be clear, firm, and express our informed opinion based
on the facts.

» Hereis an example from 1999, from the U.S. Government’s report on stolen
gold and artwork hidden by supporters of the Nazis:

» “The cumulative facts and conclusions contained in this report should evoke a
sense of injustice and a determination to act. Now, half a century later, this
generation’s challenge is to complete the unfinished business of the Second
World War to do justice while its surviving victims are still alive. To do justice is in
part a financial task. But itis also a moral and political task that should compel
each nation involved in these tragic events to come to terms with its own history
and responsibility.”
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How are we creating it?

» CDDERfinds information and sends it to us (like the report).

» The Whole Commission discusses this information and makes suggestions
about what we want to say about what CDDER found.

» The Report Working Group organizes and summarizes that information and
brings it back to the Whole Commission

» The Whole Commission looks at the cleaned-up summaries and talks about
what we like, don’t like, and want to change; one by one.

» Everything is pulled together into a summary.

» The Whole Commission looks at what we all liked, what some of us liked, and
what some of us didn’t like and work together to get to a place where we vote
on the summary. If a majority of people support the summary, then we putitin
the final report and send it to the state on June 15t
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Four kinds of things we want to say:
» What we did

» For Example: We got the state to share some cemetery records.

» What we found (and how we feel about it)

» For Example: We found that people have a hard time getting
records about their loved ones and we feel that is not right.

» What we think people need to know and do (and who they are)

» For Example: We think schools should teach this history in
Massachusetts

» They are connected

» For Example: People don’t know about this history so they don’t
know why it’s such a problem that other people can’t get
records.
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What else?

» Include a letter at the front from the Senator and
Representative who sponsored this legislation

» A pressrelease
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A First Step, A First Vote!
Plain Language Summary?

» What is plain language?

» Why would we want to do it?
» We don’t have a lot of space for the summary. It’s short!
» We want people with disabilities to be able to read it.

» It is the most clear kind of writing.
» Why would we not want to do it?

» Itisvery blunt.
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A Second Step, A Second Vote!
Person First or Disability First?

» Person first language is a way of talking about disability that reminds other
people that we are people, not just our disabilities.

» Anexample is “We are people with disabilities.”

» Disability first language is a way of talking about disability that says we
know that our disabilities are a big part of who we are, and we are
unashamed of it.

» Anexample is “We are disabled people.”

» Both are used by disabled people, and both have good things about them
and bad things about them. Each one is a different belief, so we will want
to choose which one we will use for the summary.
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Impact on Today...
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Impact on Today...

» Inthe meeting of the Report Working Group members shared
the different ways that the things we found in the report have
an impact on disabled peoples’ lives today.

» Members said:

» It shows that the we are honoring the lives of those who came
before us.

» It shows that education is needed in many ways.

» It shows that people need to know these things because we are
repeating the past right now, because we haven’t been able to
get and share these stories.
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SCSI Outcome Examples
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Now let’s go through
some examples...

scs I Special Commission
n State Institutio




Secure
Funding

Secure space and funding
with the help of towns and
cities as well as state agencies.

Museum

Organize & Manage Advertise
Collections Museum

Curate collections that share Share the museums and
the history of institutions in an collections with the public.

accessible way.

Stakeholder
Collaboration &
Decision-Making

Work with groups and
agencies to decide to build
either brick and mortar or

online museum spaces. Massachusetts
S‘ :SI Special Commission
on State Institutions



Patron Records Access MA Archives

Propose DMH & DDS

MGL Changes Proxies

* Apply prison record access Establish proxies for both
rules to medical records that DMH and DDS to allow the
eliminate the need for a MA Archives to determine
court order. whether to release records

* Archivist determines the need with necessary redactions.

for redactions for privacy.

Introduce DMH/DDS & MA MA Archives
Sunset Law Archives Workflow Resources
Allow records in MA over DMH/DDS allows MA Archives Increase staffing resources
75 years of age to be made to verify for a patron if there at the MA Archives.

public regardless of current is a record available.

restrictions.
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Cemetery Restoration

Sharing of Stakeholder

Best Practices Collaboration
+ Share best practices that & S U p pll] rt
the SCSI has leamed about
with cities/towns. Have stakeholders work
* Connect cities/towns with together to support cemetery
resources, ideas, and restoration work.
. Py groups/agencies.

Cemetery Provide

Signage Consultation

= Put up signs with historical Provide consultation as
information about the institution. needed fo cities/towns

* Put up signs containing the about cemetery restoration.

names of the people buried at
these cemeteries.

Massachusetts
S‘ :SI Special Commission
on State Institutions



Impact on Tomorrow...
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Impact on Tomorrow...

»\What do you want to accomplish before
the SCSl is done?
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Next Steps

» Vote to Adjourn
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