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Introduction

Dear Municipal Official, 09/23

The Supplier Diversity Office (SDO) is a Commonwealth oversight agency tasked with promoting equity and inclusion in
state procurement and contracting. The SDO certifies a wide range of diverse and small business categories,

issues policies, and coordinates diverse and small business programs for the Commonwealth’s executive agencies. The
SDO also puts diverse companies in touch with government agencies and their prime contractors regarding business
opportunities.

This publication is a refresh of the Municipal Supplier Diversity Playbook (the Playbook), which the SDO issued in 2021
after receiving numerous inquiries from municipal governments interested in establishing supplier diversity programs
focused on their local communities. The Playbook creates a framework for establishing and developing a local supplier
diversity program. This updated Playbook includes information about new SDO resources available to assist
municipalities and your vendors, including the Supplier Diversity Hub and the Certified Diverse Business
Dashboard/Map.

The Playbook exists in the form of PowerPoint, which is used by the SDO for live presentations at municipal meetings
and training sessions. Organizations interested in implementing diverse and small business programs must consider
their unique needs and may use these slides as checklists for potential initiatives, lists of best practices, and resources
available from the SDO. In addition, each municipality should consult their own legal counsel and the Massachusetts
Office of the Inspector General to ensure their program follows applicable laws and is legally defensible.

If you have questions or would like to discuss these ideas in more detail, please do not hesitate to reach out to our
Supplier Diversity Help Desk at sdp@mass.gov. We look forward in assisting you in your equity and inclusion efforts.

Sincerely,

Wittian M, /%ﬁwy

William M. McAvoy
Executive Director

Supplier Diversity Office
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Supplier Diversity Office

The Outline

* SDO Mission, Goals, & Programs (slide 5) B 2

e Building & Growing Your Program (slide 13) 5.2
* Program Setup | '
* Implementation
* Tracking and Reporting
* Learning and lteration
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* Supplier Diversity Toolbox (slide 38)
* Next Steps (slide 47)
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SDO Mission, Goals, & Programs




SDO Mission: To promote diversity, equity, and
inclusion in state contracting by:

Certifying certain diverse businesses and small
Massachusetts-based businesses

Connecting these companies with business
opportunities and resources that enhance their
marketability when bidding on public contracts

Collaborating with Executive Agencies and public
organizations to:
a. ldentify and remove barriers for diverse and
small businesses
b.Increase diverse and small business
spending
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SDO Certification Program
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Minority-Owned Business Enterprise (MBE) Benefits of Certification :“* A
Women-Owned Business Enterprise (WBE)
SDO Veteran Business Enterprise (VBE)
Certifications Minority Non-profit Organization (M/NPQO)*
Women Non-profit Organization (W/NPO)*
Portuguese-Owned Business Enterprise (PBE)**

* No cost!

° If awarded a state contract, the ability to
market products and services to
Commonwealth agencies seeking to meet
their supplier diversity spending

benchmarks
* Eligibility to be a supplier diversity partner
Service-Disabled Veteran-Owned Business to Commonwealth prime contractors
Recognized Enterprises (SDVOBE) * Invitations to training, networking and
Third-Party Disability-Owned Business Enterprise (DOBE) matchmaking events

° Eligibility to participate in supplier diversity
programs of quasi-public and private
organizations

Certifications Lesbian, Gay, Bisexual, Transgender Business
Enterprise (LGBTBE)

*Based on the majority of board and voting body membership
**Only for programs funded by state transportation bond statutes



SDO Programs
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SMALL BUSINESS SUPPLIER DIVERSITY ~ MUNICIPAL CONSTRUCTION INDIVIDUALS WITH
PURCHASING PROGRAM PROGRAM (SDP) AFFIRMATIVE MARKETING DISABILITIES IN STATE
(SBPP) PROGRAM (MCAMP) PROCUREMENT AND

CONTRACTING PROGRAM



Small Business Purchasing Program (SBPP)

Goal: Increase spending
with small businesses

Purchasing: Use small
businesses to the extent
possible based on contract
terms, departmental
policies, laws, and

regulations

RFQs and Open-Market
Procurements
(£5250K/year): Award to a
Massachusetts-based small
business that meets the
department’s best value
criteria.

Supplier Diversity Office
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SBPP Eligibility -~
Application through COMMBUYS, with
Department of Revenue verification:

* Principal place of business in
Massachusetts;

° Business operating for at least one year;

® Currently employs no more than a
combined total of 50 full-time equivalents
in all locations;

* Gross annual revenues of $15 million or
less based on a 3-year average

The program applies to Massachusetts
executive agencies as well as entities that
participate in it voluntarily. More at
WWW.mass.gov/sbpp.
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Supplier Diversity Program (SDP)

Goal: Increase participation
of diverse businesses

Supplier Diversity Office

Eligible N

Purchasing: Use diverse e : Certification Categories
businesses to the extent v '

possible based on contract .4 o |
terms, departmental policies, B | 7 ~ | o . WBE: Women-Owned Business Enterprise
laws and regulations ' UK

MBE: Minority-Owned Business Enterprise

VBE: Veteran Business Enterprise

Open-Market Procurements R ' b S SDVOBE: Service-Disabled Veteran-Owned
(>$250K/year): Require b -.: S N ' * _ Business Enterprises

prime bidders and LA DOBE: Disability-Owned Business
contractors to maintain " o~ vl e B Enterprise

partnerships with diverse : .

) LGBTBE: Lesbian, Gay, Bisexual,
businesses.

Transgender Business Enterprise

SDP Evaluation: Evaluation @ The program applies to Massachusetts

of SDP form must be at - st | executive agencies as well as entities that
least 25% of total . Dparticipate in it voluntarily. More at
evaluation criteria. WWW.Mmass.gov/sdp.
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Municipal Construction Affirmative Marketing 28
Program (MCAM P) Supplier Diversity Office

k™
* Municipal projects which include state funding
have project-specific MBE and WBE goals in
the design and construction phases (primarily

public schools)
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* The SDO monitors and assists municipalities
and general contractors with attaining these
goals
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* A current list of public school projects with
general contractor information is available at
Massachusetts School Building Authority

(MSBA)

* More information is available on the MCAMP
webpage
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http://www.massschoolbuildings.org/building/CP_Information_Project_Info#CP_Status_Chart
https://www.mass.gov/the-municipal-construction-affirmative-marketing-program

Individuals with Disabilities in State e

Procurement & Contracting Program Supplier Diversity Office
Goals

Expand inclusion of Disability-owned and
Service-Disabled Veteran-owned businesses in
public purchasing

Assist vendors on certain statewide contracts
to promote and retain employees with
disabilities

Further develop resources and tools for

employers and individuals with disabilities
seeking employment

For more information, visit the SDO’s Individuals
with Disabilities Program webpage

11


https://www.mass.gov/info-details/learn-about-sdos-individuals-with-disabilities-program?_gl=1*ilci52*_ga*OTcxODE1Mjg3LjE2ODM2MzUyMjc.*_ga_MCLPEGW7WM*MTY5NTc1OTE2MS4xOC4xLjE2OTU3NTkxODIuMC4wLjA.

The Case for Supplier Diversity

Reflects our values

Represents our citizens

Addresses documented disparities
Engages our constituents
Supports local economies
Promotes innovation

Enhances competition

Improves customer service

Results in diversity, equity, and inclusion

12
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Building or Growing Your Program




Program Options

Three interrelated tracks are available to create or expand a program. We
recommend you begin with the Purchasing track and grow your program over

time.

Purchasing

Available immediately

Easy to understand and communicate
Requires minimal procedural changes
Perfect as the first step

New Procurements

Available with your next planned
procurement

Requires additional effort in marketing
business opportunities
Newly-awarded contractors can add to
the options available for purchasing

Supplier Diversity Office

Fostering Partnerships

Available with your next planned
procurement

Requires changes to contract language
and bid evaluation procedures
Requires additional effort in contractor
reporting and compliance management




Guide to Implementation

The SDO suggests using the "Plan-Do-Check-Adjust” framework to organize your
work

What are the steps?

* Plan: Establish objectives and processes needed to deliver the
desired results

* Do: Implement the objectives and processes

* Check: Analyze and evaluate the results

* Adjust: Recognize and standardize successful processes and agree
on changes

Supplier Diversity Ofﬁce

Why this framework?

* Works for new and existing programs

* Allows organizations to implement programs in stages and learn
after each program implementation cycle

For established programs, a typical cycle is one year, but new
programs may choose the duration of each program iteration.
15






Plan: Your Program Setup

acton | Deseription

L Decide on program track

O Ensure support from the
top

J Convene a team

O Establish your baseline

O Create a plan

Choose a program track:
* Purchasing
e Contracts and procurement
* Fostering partnerships

High-level support is vital for establishing the legitimacy of your efforts.

Your team should include representatives of procurement, IT, economic
development, and other departments.

Analyze your current spending to identify certified diverse vendors.
Develop a plan, whether goal-based or focused on piloting and monitoring
supplier diversity measures. Commit to completing the four steps of this

methodology during the plan cycle before you expand the scope of your
program.

17
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Plan: Your Program Setup

acton | beseipton

L Determine your metrics

U Prepare documentation

0 Communicate

:

Supplier Diversity Office

a'/ 5
Based on your baseline, determine what metrics you are going to focus on 4“ )\
and work with your IT, accounting, and/or procurement department to agree
on access to this information.

Examples:

- List of diverse vendors available to buy from

- Updated procurement procedures

- Contract language and forms

These changes may be limited in scope in the beginning and expand as you
develop supplier diversity expertise.

Communicate your efforts to your stakeholders: staff, vendors, and
community advocates.

18




Step 2: Do
Program
Implementation




Do: Program Implementation

Your implementation activities depend on the program track you choose

Purchasing

Available immediately
Easy to understand and communicate
Requires minimal procedural changes
Perfect as the first step

New Procurements

Available with your next planned
procurement

Requires additional effort in marketing
business opportunities
Newly-awarded contractors can add to
the options available for purchasing

Supplier Diversity Office

Fostering Partnerships

Available with your next planned
procurement

Requires changes to contract language
and bid evaluation procedures
Requires additional effort in contractor
reporting and compliance management
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Program Implementation: Purchasing

a'/ 5

1) Identify certified diverse Assess your current contractor base and identify current certified contractors. 4“ b
contractors
2) Survey contractors for Survey current contractors to find any contractors that are not certified but
certification potential are eligible for certification. Communicate the information to the SDO and

encourage suppliers to apply for certification.
3) Inform buyers of diverse Inform the buyers about their options for buying from diverse businesses. Be
purchasing options clear about:

- Know your diverse vendors — ideally, diverse vendors should be tagged on
lists and in systems buyers already use

- What products and services are available — ensure that buyers only
purchase approved products/services

- How to buy - any quotation, price comparison, approval, and/or other
procedures required prior to ordering

4) Buy from diverse suppliers Order from diverse suppliers. If quotation or price comparison is required,
instruct buyers to include eligible diverse suppliers in your request for quotes
or comparison.

5) Track spending Track your organization’s spending with diverse suppliers

21



SDO Directory of Certified Businesses

Find Diverse Suppliers Matching Your Needs

A
—__1
Supplier Diversity Office

,g )

HOME

Search the Directory

Search the Directory +

WORKSHOP/EVENT SESSIONS

Download the Directory »

DIRECTORY OF CERTIFIED BUSINESSES

Directory of Certified Businesses

COMMBUYS

MassPort Directory »

Search Filters

Business Type @ (@ Al () Business Enterprise (for-profit)

Certification Type @ (@ Match Any () Match All

MBE - Minority Business Enterprise
WBE - Women Business Enterprise

VBE - Veteran Business Enterprise

gDVO BE - Service-Disabled Veteran-Owned
usiness Enterprise

DOBE - Disability-Owned Business Enterprises v

Business Name
Keywords @

+ Advanced Search. ..

Sort Results By Sort Order

(®) Ascending

() Descending

Company Name A

() Non-Profit Organization

Certification Agency @ (® Match Any

SDO - Supplier Diversity Office - State

COB - City of Boston

BEN_(l_“, - Women's Business Enterprise National
OUNCI

E%LSn%ﬁZ - National Minority Supplier Development

NGLCC - National Gay and Lesbian Chamber of
NAICS Code and Description

Output Type

(®) On Screen () As Pdf () Export to Excel

CLEAR

() Match All

-

A > jr
_~
o “\q' . ‘A

Company Name

City/Town, State Cerfification Summary

RAZZ-M-TAZZ Promofions, LLC Wesiminster, MA plier Diversity Office - SDO)

Collapse

-MassDOT Office)

Contact Address

City, State Fip Phone Fax Ema Website
Ms. Gail Sabettini P O Box 620 Westminster, MA, 01473 (B7T)874-0502 (578)8T4-1057 gail@razz-m-tazz com hitp:ifensna razz-m-
tazz.com
BusinessType SDO Client 1D SDO NAICS Code(s) DEE MAICS Code(s) ACDBE NAICE Code(s)
For-Profit 20040458 541880 541890
Certification Type Certification Agency Certification Date Renewal Date
WEE Supplier Diversity Office - State Ti26/2007 Ti26/2023
DBE UCP — MassDOT Office THS2010

200 Description: Safety Vests, Safety Clothes, Uniforms, Embroidered and Silk Screened Apparel; Promotions, Promotional Products, Recognition Awards, Corporate Gifts, Posters,
Banners, Printing

DEE Description: Safety Vests, Safety Clothes, Uniforms, Embroidered and Silk Screened Apparel; Promotions, Promotional Products, Recognition Awards, Corporate Gifts, Posters,
Banners, Printing

ACDBE Description:

SDO Directory of Certified Businesses
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https://www.diversitycertification.mass.gov/BusinessDirectory/BusinessDirectorySearch.aspx

Contractor Certification Drive @

1

Supplier Diversity Office ‘

' /
Contact your contractors to identify T~
companies that may be eligible for
certification or have the SDO contact them

The SDO will help you set up the drive

Contractors that may be eligible for
certification will be invited to apply to be
certified*

Contact: Amanda LaCroix, Director of
Programs and Engagement,
amanda.lacroix3@mass.gov

*Certification is not guaranteed and is based on the contractor
meeting a set of specific certification criteria.

23
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Statewide Contract Index @

Supplier Diversity Offic

Statewide Contact Index helps identify small

and/or diverse vendors on statewide contracts we I co m e to
COMMBUY

ord system for the Commonwealth of Massachusetts.

'Vendor Contact Info - |Programs (SDO and SBPP)
Action Apparel Inc. | Jack Losco | jlosco@actionapparelinc.com | 7812240777 SBPP
All Sports - Heroes Uniforms, Sporting Goods & Promotions | Charles E. Kuenzler | MMcatamney@allsportsheroes.com | 9784521976 |spo
ANDREA'S POLICE AND FIRE SUPPLY | JOANNE THAYER | jvthayer@andreaspolicesupply.com | 5088215815 sDO
Creative Touch Designs, LLC | Marianne Cyr | mcyr@ctdemb.com | 9784994444 |spo
Darter Specialties, Inc. | Janice Weiss | alice@darterpress.com | 2036999805 sDO
Lane Printing & Advertising | Frank Lane | frank@Ianeprint.com | 7817674450 |SDO & SBPP
MG Products, LLC | Leanne Goddu | gp ts.net | SDO
Neptune Uniforms & Equipment, Inc. | MITCH COHEN | info@neptuneuniforms.com | 9783728812 |sBPP
Razz-m-Tazz Promotions, LLC | Gail Ann Sabettini | gail@razz-m-tazz.com | 9788740502 ext: 13 SDO & SBPP
Creative Touch Designs, LLC | Mari, Cyr | myr m | sDO
Go Green Solutions Inc. | Maria Fisher | mi: ionsine.com | SDO
Lane Printing & Advertising | Frank Lane | frank@Ianeprint.com | 7817674450 SDO & SBPP
mansfield paper company | scott parent | rsp@mansfieldpaper.com | 4137812000 SDO
MG Products, LLC | Leanne Goddu | leanne@mgproducts.net | 9783525042 sDO

Inc | Jade i | j com | SDO
‘Oceans Promotions | Chr[sline Miller | chr com | SDO
Razz-m-Tazz Promotions, LLC | Gail Ann Sabettini | gail@rau -m-tazz.com | 9788740502 ext: 13 |SDO & SBPP
Standard Modern Company, Inc. SOMWBA | Linda Smith | .com | ext: 104 SDO
Sterling Printing | Ricky M. Malrani | ricky@sterlingprinting.com | 7814811234 £
Westnet Inc. | Tina Mclean | tina@westnetmed.com | 7818287772 sDO
Wilkem Scientific | James wilkie | jim@wilkem.com | ﬂl)1.72313-ﬂﬂ ex\ 501 |SDO | Yes
CAM Office Services, Inc. / WMBE - OFF47 | Gail 1 fice.com | SDO & SBPP Yes Yes
Tools Unlimited, Inc. | Stephen Pires | info@toolsunlimitedinc.net | 7813411188 |SDO & SBPP | Yes
Blue Sky Natural Gas & Inc. | Leslie ] il.com | 4014651111 500 Yes
Betts Plumbing & Heating Supply Inc. (WBE/DBE/SBPP) | Kimberley Rexford | kumr@bemplumbmg com | 4135683308 |SDO & SBPP | Yes
Johnstone Supply - The Woburn Group | Kimberly Giddinge | kimberly.giddi com | 7819338506 SBPP
Wilmot's Dec. Center | SCOTT HOULIHAN | kevin.wilmotdec@verizon.net | 5089473370 |SBPP.
Cicoria Tree and Crane Service, Inc. | Mark Cicoria | info@cicoriatree.com | 9789225500 SBPP
Consider It Dunn, Inc. | William George Dunn | consideritdunn@comeast.net | 5082234017 |SBPP. |
green acres inc. | christine colecchia | net | 7812844277 sDO Yes
HURST LANDSCAPE AND SITE SERVICES INC | David Hurst | dhurst9425@aol.com | 6173337431 |SDO & SBPP |ves
Iron Tree Service, LLC | Eric) Roensch | eric@irontreeservice.com | 9785006646 SBPP
KeenKut Landscaping | Lailonnie Keene | keenkutls@comcast.net | 4138969240 |spo | Yes
RM Ryan | Robert Ryan | Robryan28@aol.com | 5084558787 SBPP
T & M Landscape Inc | Sharon Lee Cravenho | cravenho@aol.com | 5088234637 |spo | Yes
Tompkins Corporation | Billy Tompkins | TompkinsLandscape@comcast.net | 9786872152 SDO & SBPP Yes
S & K Lawn Care | Joan Metcalf | sklawncarema@gmail.com | 4132673100 |sBPP | | | | | Local Government Resources
Consider It iam_George Dunn | consideritdunn@comeast.net | 508223am7 SRPP.

[ Userinstructions | Alphabetical by index Listing Search | Programs (SDO and SEPP) 4 R

SDO Recommendation: Create and maintain a similar list for your contracts www.commbuvs.com
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Contract User Guides 20 e

Information on which contractors are certified diverse vendors and their SDP percentages Supplier Diversity Office

1
@SD Contract User Guide for PRF70
OPERATIONAL SERVICES DIVISION
PRF70: AdVEI'tlSlng, Marketlng & Event caitlin@thinkargus.com 1.5% 10 days 19§ 15 MBE 5%
. . days 0.5% 20 gays
Planning Services 0% 30 days
9 433 0851 | shana@bastionelevate.com 1,3 1% 10 days 0.5% 15 15%
UPDATED: December 30, 2021 days 0% 20 dals
Contract #: PRF70 0% 30d ays
MMARS MA i#: PRF70*
P September 1, 2020 — August 31, 2025 8 771 3421 | kgross@brandcontent.com All 5% 10 days 49415 10%
Maximum End Date: August 31, 2025 da\'s
Current Contract Term: September 1, 2020 - August 31, 2025 3% 20d ays 0
Contract Manager: Ann-Maria Bennett, 617-720-3114, AnnMaria.Bennett@mass.gov days
This Contract Contains: Small Business Purchasing Program, Supplier Diversity Office (SDO) 7 404 0891 CkE"][@ bU} erads.com 1, 21 3 0.75% 10 davs 5% WEBE qa
Businesses, Prompt Payment Discount Program and Vendor Appraisal 15 days 0% 20 days
Management Form.
UNSPSC Codes: 80-14-15 Market Research 0% 30 days
82-14-15 Art Design Services 17 530 1361 | cgage@cplusc.com All 1% 10 days 09415 10%
80-14-00 Marketing and Distribution days
*The asterisk is required when ing the Repor (MMARS). 0% 20 dE‘fS 03430
days
Table of Contents: 17 657 0679 | mcarroll@carrollcommunications 5 1% 10 days 0.5% 15 DBE 5%
(NOTE: To access hyperlinks below, scroll over desired section and CTL + Click) n—Et days 0% 20 days
* Contract Summary *  Procurement Exclusions 0% 30 dE‘rS
s Contract Categories +  Environmentally Preferable Products 17 558 6850 | jhaber@moreadvertising.com All 1% 30 days
*  Benefits and Cost Savings * Emergency Services
*  Find Bid/Contract Documents *  Additional Information/FAQ's karen @dESi nprinciples.com 5% 10 days 1
*  Who Can Use This Contract * Performance and Payment Time Frames Which
«  Subcontractors Exceed Contract Duration days 1
= Construction Requirements *  Strategic Sourcing Team Members 3% 20 dE‘rS 2 0
* Supplier Diversity Requirements *  Appendix 1: Category Description days
«  Pricing, guutes and Purchase Options *  Appendix 2: Category Specifications chris.lamie@erg.com 1% 10 days
*  Instructions for MMARS Users *  VENDOR LIST AND INFORMATION
TIP: To return to the first page throughout this document, use the CTL + Home command.
NOTE: Contract User Guides are updated regularly. Print copies should be campared against the current version posted on mass.gov/asd
Updated: December 30, 2021
Tel: (617) 720 - 3300 | ww:m;:s;::‘;;:: TITaL:E‘ s[;ilt:)lruz? ﬁtﬂ'mifﬁmﬁfzom | Fax: (617) 727 - 4527 co nt ra ct U s e r G u i d e s
25
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Vendor Identification in COMMBUYS

Can now identify Diverse and Small Businesses in the Master Blanket Purchase Order Screen SRRl

Master Blanket Purchase Order PO-15-1045-BWSC0-BWSC1-00000006089 Status: 3PS - Senc B
General rems Vendaor Routing Comtral Amachmentz(59) Natez{d) Change Orders(4) Reminders Suminany
General Subcontraciors Distributors

Vendor Distributor List

Vendar ID Alternative ID Vendor Name CEE_egongs Fraferrad Delivery Method Vendor Distributor Status
00000543 Weston & Sampson Engineers, Inc. Email Active
00001420 TRC Erwironmental Corporation Email Active
00001823 GEI Consultants, Inc. Email Active
00002922 Environmental Strategies & Mgt Email Active
00004300 Brown and Caldwell Email Acuve
00005295 Parsons Environment & Infrastructure Group Inc Ernail Active
00005391 Watermark Envirenmental, Inc Email Active
000053398 Nobis Group Minority Business Enterprise (MBE) Email Active

Supplier Diversity Office (SDO) Certified

00005755 ARTIM Email Actve
00006080 Wood Massachuserts, Inc. Email Active
201668 Tighe & Bond, Inc Email Active
300224 COW Consultants WEE/DBE Small Business Purchase Program Particlpant (SBPP) Email Active

Supplier Diversity Office (SDO) Certified ...
300309 COM Smith INC, Ernail Active

Corwersion Vendor

95000000

26



Program Implementation: New Procurements

Supplier Diversity Office

acton | peseipion

-l'/ A
1) Choose a business Choose an upcoming business opportunity or purchasing need. 4“ 2
opportunity

2) Identify eligible bidders Identify eligible diverse suppliers that may be capable of providing the
product/service. The SDO can help you with this!

3) Market the opportunity Market the opportunity to eligible diverse suppliers.

4) Conduct the procurement Conduct a competitive procurement in accordance with applicable laws and
regulations.

5) Inform buyers of new Inform purchasing staff of newly available diverse suppliers, products, and

diverse vendors services available on contract, and the process for ordering from them

6) Track diverse spending Track your organization’s spending with diverse suppliers and/or compare the

number of diverse suppliers to the previous contract.

Pilot your approach. Launch your effort with one new procurement. This will allow you to test the
contract language, forms, and evaluation process.
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Massachusetts Map of SDO Certified Diverse Businesses

Supplier Diversity Office

SDO Certified Businesses Geographical Location 9/20/2023 123308 PM
4 ;
MA-State and Other State List of Counties City Name Zip Code Certification Type Search Business Name
\_ All e All e All 7 All ~ \_ All e All h
Business Count by County Mame h'd DBE Business Count State Business Count A
1091 3731
. J

/-{Iaunt by Certificate Type

we: I 2249
MBE 1659
oee [ 0o

sovose Il 172

vee [l 152
pose | 7
PBE &0

] LGETBE l A&
Low High .
° L4 - P

J K’Caunt by Profit And Mon-Profit

N
s N
Business Name Certification Types  Business Email Business City BAusiness County  Zip Coc Profit I 2050
Alison Dowd Marketing, Inc. WEE ad@alisondowdmarketing.com Pocasset Bamnstable 02559 Non-Profit 144
American Translation Partners, Inc. MEBE,WEE request@atptranslations.com Buzzards Bay Barnstable 02532
AMG Realty, LLC WEBE aamaloney@comcast.net West Barnstable  Barnstable 02668 >={I:|unt by Business Nature Type
AMR Consulting, LLC d/b/a: A-Type WEE angela@a-type.com Hyannis Barnstable 02601
Marketing 8 Design LLC .
. : : Service [N 2154
Associated Alarm Systems, Inc. WEE kkeane@assodatedalarms.com Hyannis Bamnstable 02601 )
ATA Services, Inc, DBE gviana @ataclean.com Marstons Mills Barnstable Q2648 Construction 1134
Barker Drywall, Inc. MBE Preston@Barberdrywall.com Hyannis Barnstakle 02601 Goods [N 550
Barrows Trucking DEE,MBE,WBE barrows_trucking@comcast.net Harwich Barnstable 02645 Technology [ 333
Undefined [l 189
Bemice Wahler Landscapes, Inc. WEE bemice@bemicewahler.com Sandwich Barmnstable 02563 Manufacturing [l 183
BWell Holdings, Inc. VEE,WEE karen@bwell life Provincetown Barnstable 02657 TransportationPlus . 140
h. AN A

https://www.mass.gov/info-details/sdo-certified-diverse-business-dashboard
28
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Imagine Yourself as a First-Time Bidder

What does the bid solicitation look like? Consider reducing the...
* Number of separate documents
* Number of separate forms to complete
* Total number of pages to read

What is the bidder required to send back? Consider providing...
* Aclear list of all required documents in one place

Is it clear how to get help? Consider offering...

* Arecorded pre-bid conference that includes a presentation on the scope,
requirements, and response expectations

* Training on how to submit a response

Are the requirements realistic for a small business? Consider...

* Unbundling the scope or splitting it into categories
* Reworking essential requirements (e.g. number of years in business vs. principals’
experience, government client experience vs. institutional client experience, etc.)

* Removing requirements used to reduce the number of bids rather than ensure quality

Will the vendor hear back from you? Consider...
* Ensuring that each bidder hears from you regarding Ege results of the solicitation




Program Implementation: Fostering Partnerships

Supplier Diversity Office

Action __________Descripton

1) Choose a business Choose an upcoming procurement where future contractors will be required 3“ Y
opportunity to spend money with diverse businesses through:

* Subcontracting, and/or

* Ancillary products and services (general business needs)

2) Include contract language Include supplier diversity contract language and forms to require bidders to
and forms propose a supplier diversity commitment. Train potential bidders on
partnership options and what information is required.

3) Conduct the procurement Conduct a competitive procurement in accordance with applicable laws and
regulations. Treat the supplier diversity commitment as a requirement and/or
assign additional evaluation points for the proposed partnership (as
appropriate and based on what is allowed by law).

Pilot your approach. Launch your effort with one new procurement. This will allow you to test the
contract language, forms, and evaluation process.
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Program Implementation: Fostering Partnerships

Supplier Diversity Office

acton beseiption

-~
4) Facilitate new partnerships  Following award: 4"’ 2
and support compliance * Hold a networking event to facilitate additional subcontracting and
ancillary partnerships
* Provide prime contractors with training and resources to identify potential
subcontractors and ancillary diverse partners

5) Inform buyers Inform purchasing staff of the relative levels of supplier diversity spending
commitment for each awarded contractor. Make a preference for contractors
with higher commitments.

Inform awarded contractors about compliance and reporting expectations.
Set your contractors up for success from the outset.

6) Track spending Regularly distribute reporting forms and collect spending reports from
contractors. Ensure reporting and supplier diversity spending compliance.
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Consider Vendor Training for Pre-Bid Conferences
& Contractor Onboarding Sessions

Trainings cover topics such as:

Supplier Diversity for Potential Bidders
How to Complete the Supplier Diversity Plan Form
Meeting Your Supplier Diversity Commitment

SDO Training is available for your Vendors
Contact: Katherine Thomas katherine.l.thomas@mass.gov
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Step 3: Check
Tracking &
Reporting




Measurement and Evaluation (All Tracks) 20 e
Supplier Diversity Ofﬁ‘cé

acton | Deseripton

-l’/ i
L Review your metrics Use the same metrics as you used for establishing your baseline to measure A‘ 2
your progress against the goal.

O Review supplier reports If your program includes a partnership component, review supplier reports to
ensure that prime contractors understand the program and its compliance
and reporting requirements.

O Ask for feedback Solicit feedback and suggestions for program improvement from:
* Supplier diversity team
* Purchasing, procurement, and other staff
* Administration
* Successful and unsuccessful bidders
*  Community advocates

U Document your results Regardless of whether you plan to publish your results, create a written
record of the outcome.
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Step 4: Adjust
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Ilteration




Adjust: Learning and Iteration (All Tracks)

tion—— perpion

a'/ 5
O Identify and resolve issues  Meet as a team to review the results and identify organizational, policy, 4“ “d
practice, and communication changes to implement in the next program
cycle.
O Reward effort and Recognize individuals and organizations who:
excellence * Supported your efforts

* Demonstrated outstanding effort
* Performed especially well

U Exercise accountability Discuss the program with individuals and organizations that did not adopt it
and/or did not perform well:
* Departments and units within your organization
* Diverse suppliers who did not perform well
* Contractors who did not fulfill their supplier diversity commitments

Identify ways to support and encourage their participation in the future.
Decide whether unsuccessful supplier relationships can be improved.
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Adjust: Learning and Iteration (All Tracks)

tion—— perpion

U Standardize

L Communicate

O Market your success

O Participate in the SDO
Annual Report

:

Supplier Diversity Office

a'/ 5
Decide which of the documents, metrics, policies, and practices in this 4“ 2
program cycle were effective and resolve to incorporate into all upcoming
procurements.

Communicate your lessons learned throughout the organization and explain
how the next program cycle will be different.

Use positive results to increase the visibility of your program, attract
attention of the local business community, and generate excitement about
upcoming business opportunities.

Elevate your program’s standing by including a narrative of your efforts
and/or performance data into the Commonwealth’s premier source of
supplier diversity information.
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Supplier Diversity Toolbox

Tool Description

SDO spending analysis service

, )
Supplier Diversity Office

Use the SDO spending analysis service to measure your spending at the
end of the program cycle. Ensure that your rules for selecting transactions
for the baseline and the results are consistent.

Program training

Access SDO program training to learn more about supplier diversity
program implementation.

Model supplier diversity metrics

Use a consistent set of metrics to:

e Calculate your organization’s addressable spending

* Set your program goal

* Measure business engagement and spending

If needed, add new metrics to establish a new baseline for future
program cycles.

The Supplier Diversity Hub

This online portal makes it easier for diverse and small businesses to
connect with Commonwealth public buyers, prime bidders, contractors,
and resource providers and automates the collection of supplier diversity
spending reports from contractors.
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Supplier Diversity Toolbox

Statewide Contract Index and Contract User
Guides

Supplier Diversity Office

Tool Description

Use this resource to enable your purchasing staff to:
* Identify and buy from diverse Statewide Contractors
* Include diverse Statewide Contractors into RFQs

)

SDO Directory of Certified Businesses

Use this directory to identify potential diverse bidders for your
business opportunity.

SDO business notification service

Use this SDO service to notify potential bidders of your
business opportunity.

Model contract language and forms

Use these contract tools to incorporate supplier diversity
provisions into your contract and to collect supplier diversity
information from bidders.

Model vendor training slides

Use these slides to inform your potential bidders about supplier
diversity provisions associated with a business opportunity

SDO Certified Diverse Business Dashboard

An interactive map of certified diverse businesses in
Massachusetts, which enables cities and towns and prime
contractors to locate certified diverse businesses based on
location and other criteria.
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Supplier Diversity Toolbox

Tool Description

2
Resources for Diverse and Small 4 Categories of Resources: 4“ ~ld
Businesses webpage * Training and Development
* Bidding Opportunities
e Capacity Building, Financial and Technical Assistance
e SDO Organizational Partnerships

SDO Multilingual Brochures Information about SDO programs and services available in
English, Amharic, Cape Verdean Creole, Chinese, Haitian
Creole, Portuguese, Spanish, Swahili, and Vietnamese.

SDO awards template For many years, the SDO has conducted an awards ceremony
celebrating outstanding achievements of Commonwealth
agencies, quasi-public organizations, certification partners, and
contractors. Use their experience to organize your own awards
ceremony.

SDO Annual Report The SDO’s Annual Report aggregates and analyzes supplier
diversity spending information for more than 70 organizations.
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Supplier Diversity Hub: Serving All SDO Stakeholders

Supplier Diversity Office

o
Certification, Outreach, Engagement, ﬁ« -
Programs, and Compliance Units

Supplier Diversity Hub

Executive and non-executive
departments, quasi-public
entities, and municipalities

Welcome to the Massachusetts Supplier Diversity Hub (The Hub).

More than 2,800 prime v e ; : :
This online portal facilitates connections between diverse and small businesses,
Commonwealth public buyers, prime bidders, contractors, and resource providers.
Commonwealth contractors

New Users Existing Users
To see if you qualify to use the Hub, diverse

and smal i ommonwealth public
ontractors, and resource

Login

providers should click here: Password

Reset Password

— Ex

Supplier Diversity Office (SDO) Home

Community Organizations, More than 4,000 minority, women,
Collaboratives, and Technical veteran, service-disabled veteran,

Assistance and Resource Providers disability, and LGBT-owned
businesses and small businesses
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SDO Website Updates (www.mass.gov/sdo) el e

Supplier Diversity Office

RESOURCE

.
RGS?U rces for Diverse and Small The SDO continues to update its website:
Businesses

Maximize the value of your diverse and small business certification by exploring training, bidding
opportunities, as well as capacity building, financial and technical assistance.

TABLE OF CONTENTS

Resources for Diverse and Small Businesses

Revised SBPP webpage (www.mass.gov/sbpp)

Revised SDP webpage (www.mass.gov/sdp)

Training and Development »

Bidding Opportunities »

Capacity Building, Financial and Technical Assistance »

SDO Organizational Partnerships »
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SDO Multilingual Brochures

SDO Brochures are available in the following languages:

« English

ST EF/NEEMRE

° }\U?CE": (Amharlc) RN SE LS ?

MEMBFREL HRERER

FHERF  BREMAHEEPAASTIENNES - & Certificacion de empresas pequefias y diversas:
e e LR PRIRR] s adecuada para su empresa?

° EF'X (Chinese Slmpllfled) R S0 FLNBEHERE

» Kriolu di Kabo Verdi (Cape Verdean Creole)

El Estado de estd compr on un proceso de
S0 RRWFAEL RN - - BEZHNLTISESTRIEEE - ith ]ustn, transp ¥ itivo, que garantice la inclusién de
B ARG R % iBsDO! . BEHATIENER . OMEEEENEE M y di en la cadena de suministro del Estado. Siga

Ie\c!ndo para saber si su empresa podria beneficiarse de la certificacidn de
la Oficina de Diversidad de Proveedores (SDO, por sus siglas en inglés).

¢ EFIX (Chlnese Trad|t|ona|) ﬁ&im*\=m.a¢-§|w.lﬁ'?z¢s+m.ﬂ?*a: . yﬁ%%}s&%mmﬁ#;s

« BEESTEEEE0 R RS THERRES LTS %gg‘ﬁﬁﬁ
B % (PRE)

") i
-l

BFE o B {2 PN AT S TS S T AR Znit - * RO A A ECudles son las ventajas de la certificacién? La SDO puede ayudar a su empresa a
iy ATHRESY - BMEEHEANEEERNAE  He® | | maimom s 8 bmn i sov L SDO es gratulta para su empresa. Las empresas certiicadas | recibir estas certificaciones:
* Kreyol (Haitian Creole) i D AMAIRARIR O | ome e e b e D
Pt ; T T e o P = IO que es mas im, &, la certificacion abre las puertas a la participacion E 2 dh MBE)
- B W (sepp) i B 002 B RN R/ ) B R SRaAL . Fo (LGETRE) de su empresa en e res programas de la Mancomunidad: * ﬁore:n:ﬁ sn émml: de I.n.:ro
‘_“: Eﬂﬂﬁr F BT L0 ERES - . ik « © dad d dores (SDP) < cred para )
. g* (HQ%@ ) HRUES J_’IuJ MBE - WEE - famentar la div idad, la equidad y la inclusién en |2 contratacidn . Lﬁloresal de mujeres (WEE] u
~ SDVOBE #: veE R NBITER S I LA BT RE iR s o benesyseninies gerantzand: | ﬂe':ef'c=n:=0’a'r"°ae‘r"f:ldea anizacién sin animo de lucro
I ) rt I , i & div 5 u d av i INPO)
¢ O ugues ( Ortug uese) SHHRIME L - de categorias de empresas elegibles. . Ll'v‘mej"ccﬂler’rl v [PBE)
mﬁ[ﬁﬁ'%%ﬂ ? * B Programa de G (SBPP) tiene . Lﬁores;:ew;'llml\-'iu .
N - _ _ N . . P coma objetivo fomentar el fre(umr‘r.to de las pequehas empresasde | | o res'-cemerf al de
HEIGRRSEDRERENERS - —RERT - P VEIRE (UHEERAEN ) ARE Massachusetts. La mision comb de estas . ot i =|ﬂ;uﬂmu'::.

) - - . discapacitados
.=&E-‘ﬁ_';uzz**-v‘!:ﬁiﬁ:wﬁmi)\-m‘-riﬁ WESE R AR RER T - e aumentar las oportunidades de negaclo para empresas o Empresa comercil propledad de

~ . .
) pequehas. clal Pt
« Espanol (Spanish) s e ™ |
ﬁﬁﬂtﬁﬁﬁn‘ftmﬁiﬂﬁﬂ . o establecieron para ofrecer oportunidades a las MsL WHE, SDVOBE y * r&gﬁa*m“m“
. g g
« K hili (Swahil
ISwanill (swanllil
BRER - SHARRIR AR R N - de un grupo minoritaric o un veterano, por ejemplo. El director o directores también deben mantener el control de |2 empresa como
MR TE ) SEREERMY  FRBEEER  INEFSEASHNENR - TS Enkl una compafila independiente y continua. La certificacidn de las pequefias empresas de Massachusetts depende de |a ubicacién de la

VBE en el disefioy Ia construccidn de edificios estatales y financlados | | o L bk et
n DAY - empresa, su tamafio y el ndmero de empleados
« Ngon Nguv Viét Nam (Viethamese) RBHEERD | 050 R S ORISR 30500 8 s

éQuién puede obtener la certificacidn?
La elegibllidad depende de las directrices de cada categorla de certificacién. En términos generales, el director o directores [51% de
la propledad) de |2 empresa que solicita la certificacidn deben ser miembros de la categoria que se califica: una mujer, un miembro

KB - MBEH 5008 "HBEE ) HE - £ v messgonfsco -

mons W

por & Estado.
Obtemlén de la certificacidn de la Oficina de Diversidad de Proveedores
. =0 5
WERHEE - AREWT B E Webmaster SOO@mass gov - Visite www.mass.gov/sdofstart para saber qué certificaciones pueden ser adecuadas para su empresa y qué pasos debe dar.
2. Reglstre su empresa en COMMBUYS. Inscribase para recibir alertas

de nuevas licitacionas y obtenga mas informacién sobre

_ . ) los contratos ales. Sies una pequefia empresa de Massachuse scribase o renueve su participacidn en el Programa de
IS Em{E#E T | One Ashburton Place | Boston, MA 02108 | 617-502-8843 Compras para Pequefias Empresas.
3. Siesunaempresa de Massachusetts, asista a un taller de precertificacién. Repase |as normas y reglamentos relativos al
+ i @25 CMR 42 ¥ - Fee SEEE TR RA HETE mz1 proceso de certificacion y a los programas de diversidad de proveedores.

DOW n I Oa d S D O B ro C h u re s at " 4. L;;:m;::sszsc::.zgc son de Massachusetts pueden visitar la pagina de "Programas de certificacién” de la SDO en

5. Solicite la certificacldn. fizdina su docurnentacidn y presente su solicitud para que sea considerada.

6. [Pdngase atrabajar! Lz certificackin es solo el principio: busque pesibles clientes, aprenda mas sobee la contratacion y
https://www.mass.gov/lists/sdo-multilingual-brochures O

consulte la pagina web de |2 5D0 en mass.gov/sdo. Para otras consultas, envienos un corres electrinico a Webmaster SDO@ mass gov.

44 Oficina de Diversidad de Proveedores | One Ashburton Place | Boston, MA 02108 | 617-502-8843

125 CAMR S0



https://www.mass.gov/lists/sdo-multilingual-brochures%E2%80%8B

Example: Supplier Diversity Awards

The Massachusetts Supplier Diversity Office
invites you to the

< _
COkcellavice

Suption. L iordityy

CAwara %-Eﬁﬁ?fﬁ@' & Luceon

Thursday, June 1, 2023
1:45 a.m. to 2:00 p.m.

University of Massachuserts Boston

100 William T. Morrizey Boulevard
Boston, MA 02125

Lunch will be served at noon. Business attire requested

To ensure a proper head count for the

caterer, plegse RSVP here by May 12

FYZII]ZS Supplier Diversity Departmental Awards Categories

Departmental Awards

Exceptional Performance Award |Presentation)
“Achieving 4 benchmarks for 5 consecutive yeors
Executive Office of Education

Departmental Excellence in Fiscal Year 22 (Presentation)
*Achieving 4 benchmarks in FY22
Chief Medical Examiner

Honorable Mentions
“*Achieving 3 benchmarks in FY22
*  Division Of Insurance
Department Of Housing & Community Development
Department OFf Public Health
Administrative Law Appeals Division
Division Of Banks
Executive Office of Economic Development
Department Of Public Utilities
Human Resources Division
Office Of Consumer Affairs & Business Regulation
Developmental Disabilities Council

Secretariat Excellence in Fiscal Year 22 (Presentation)
“*Achieving 4 benchmarks in FY22
Executive Office of Administration & Finance — ANF

Honorable Mention: Departments Using the Highest Mumber of Diverse Vendors for FY22
“Purchasing from over 200 diverse vendaors
DEPARTMENT OF PUBLIC HEALTH

MASSACHUSETTS DEPARTMENT OF TRANSPORTATION
DEPARTMENT OF DEVELOPMENTAL SERVICES
DEPARTMENT OF MEMNTAL HEALTH
Special Recognition for Veteran-Owned Business Inclusion (Presentation)

“Awarding o VBE Prime Contractor in Construction
DCAMM - Holyoke Veterans Home Project

Supplier Diversity Office




Example: Program Reporting

Supplier Diversity Office
Comprehensive Annual Report
Fiscal Year 2022

THE COMMONWEALTH OF MASSACHUSETTS
Executive Office for Adminitration and Finasnce

Supplier Divarsity Office Waura Heabey,

e Bahasrion Place, huite 1007 Giawaimos

Bomion, Mk OF108-1552 Wi Ciriacodl,

i Lisunenast Gewpinos

Weilkarn M. Moy E b Rhartburry G oo,
Enbtutivn Director Sacretany

To:  Gowernor Healey, Licutenant Gowernor Oriscol, Members of the General Cow, Cabinet Secretaries,
Agency Heads, Secretanat and Agency Supplier Diversity Officers
From: William M. Mchvoy, Executive Director, Supplier Diversity Office

Il am pleased to present the Supplier Diversity Office’s (500) Comprehensive Annual Report for Fiscal Year
2022 {FY2022|, which also includes narrative descriptions of supplier diversity programs andfor results fram
14 Commorraealth of Massachusetts quasi-public/ron-executive arganizations.

The 500 became a separate state agency under the Executive Office for Administration and Finance in 2021,
a change which elesated the 500 1o an aversight agency and codified 500 programs and certification
categories. This change and the issuance of Executiee Onder 559 on Jure 24, 2002 strengthened the SO0
ability to carry out its imporant mission of promoting diversity in state contracting and increased
appartunities for underrepresented businesses.

Consistent with the directives in MGL c. 7, §% B1 and Executive Order 599, the 500 provdes certification,
programes, training services, and access to business opportunities and resources for Minarity (MBE]; Waommen
[¥eBE): Weteran (WBEYL Service-Disabled Yeteran [SOVOBRE]; Diabiliy [DOBE]; and Lesbian, Gay, Bisesual, and
Transgender [LGETEE) cwned businesses, as well as small Massachusetts businesses. The accompanying
repodt includes information about the Commanwealth's diverse and smal business programs, including the
Certification, Suppher Drversity (SOFL, Small Business Purchasing (SBFF), Affirmative Marketing. and
Individuals with Disabilbties programs.

| am pleased to provide the following highlghts from the attached 500 FR022 Annual Beport:

#  Growth in total diverse spending. The Commonwealth spent approadmately 53,26 bllion with diverse
and small businesses (@ 15% increase over FR021), which includes discretionary (or program)
spending of approsmately $2.12 bilkon |a 13.5% increase over FY2021) and nondiscretionary (or nan
program| spending of approximately $1.15 billion (2 16.8% increase aver FYa0211

+  Growth in spending by category. In FY2022, discretionary spending grew in the MBE, WBE, SBPP,
DOBE and LEETEE categories by 26.4%, 116%, 13.9%, 24% and 76.6% respectively compared to the
priar year. Spending with weteran-owned businesses declined by apprasmately 409 in large part due
‘to changes in spending on tao brge Commoenwealth construction projects.

+ Benchmark performance. Program participants excesded spending benchmarks for MBE, WEE, and
SHEF by 12.5%, 41.2%, and 34.8%, respectively. The Commonwealth continued ks efforts to meet s
ambitious weteran-owmned business benchmark_ Atthough three Executive Branch secretariats and one
constitutional office exceeded ther veteran goak, additional vendor capacity is needed to meet the
berchmark ard make veteran spending stable year aver year.
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Supplier Diversity Office

Next Steps




Design Your Program: Questions to Consider 0o

, ) . :
Supplier Diversity Office
Which of the paths are you going to pursue?
* Purchasing from available diverse businesses
* Contracts and procurements to add new diverse businesses

* Fostering partnerships between primes and diverse businesses

What type(s) of business opportunities are you going
to focus on?

* Type: goods and services vs. design and construction
* Size: estimated spending range

Which certification types are you going to recognize?

What specific actions will the purchasing staff and/or
the contractors be required to take?
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Where Do You Start? Advice for New Programs

You don’t have to try to check all the boxes on the
checklist

Focus on the essential:
A small team of committed individuals

* A pilot project with a good chance of success
* A known baseline

* A clear measure of success

Things that may come later:
* A formal policy
e Official unveiling of a program
e Large-scale implementation
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Options for Engaging with the SDO

Supplier Diversity Office

Access to SDO resources e SDO assistance in promoting business opportunities
* Access SDO training to learn more about supplier diversity
e Access to all SDO program documentation
e SDO assistance in calculating supplier diversity spending

Shared goals and metrics  All the above plus:
* Using the same methodology to calculate addressable spending
e Using the same spending goals:
* Minority Business Enterprises — 8%
* Woman Business Enterprises — 14%
* Veteran Businesses — 3%
e Small Businesses — 3.3%
* Disability-Owned Businesses — 0.3%
* LGBT-Owned Businesses —0.3%

Full integration All the above plus:
* Including a narrative in the SDO Annual Report
* Including spending statistics in the SDO Annual Report along with
Commonwealth agencies, MassHousing, and the Massachusetts Convention
Center Authority
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Supplier Diversity Office

Resources and Contact Information

Our Website

WWW.Mass.gov/sdo

Certification Self-Assessment

Website: www.mass.gov/sdo/start

Supplier Diversity Program

Website: www.mass.gov/sdp
SDP Help Desk: sdp@mass.gov

SDO Certification Help Desk

Phone: 617-502-8843
Email: Webmaster.SDO@mass.gov
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