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Moving Together 2018 Conference —
November 15

Pedestrian and Bicycle ' w Secretary Stephanie Pollack
Coordinator Pete Sutton served as provided luncheon keynote
Master of Ceremonies address
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FMCB and MassDOT
Board Director Monica
Tibbits-Nutt provided
morning keynote address




Draft Municipal Resource Guide for
Bikeability

* Released November 1 at Moving Together Conference
e Public comment open until December 1, 2018
e Companion document to StateW|de Bicycle Transportation Plan
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Regional Transit Authorities Task Force

Submission date for final report was extended
to February 15, 2019.

Six public meetings so far.

Next meetings — December - will focus on
funding and fare policies.

Best practices and performance metrics will be
among the topics included in the RTA Task
Force Report.



New RMV Service Centers in Haverhill
and Danvers

Haverhill RMV Service Center Danvers RMV Service Center Ribbon
Ribbon Cutting — October 24t Cutting — October 315t



Service Center Wait Time
Aug-Oct 2018
Positive Trend in Service Delivery Continues
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Studies Being Launched

« East-West Rail Study: 18 months, will examine up to
SIX service alternatives for passenger service Boston-

Springfield-Pittsfield, scope includes costs and
benefits.

e Bus Network Redesign: RFP posted November 9,

Notice to Proceed end of January/early February,
nolistic look at entire bus network.

« Lynn Transit Action Plan: Responses to RFP due

December 20, will identify specific short, medium
and long term strategies.
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North South Ralil Link

« $2 million Feasibility
Reassessment had limited,
clearly stated objectives and is
only one piece of how the A———
potential role of the NSRL is e N
be in g eV al u ated North South Rail Link Feasibility Reassessment \

Draft Final Report
September 2018

« Service planning for a reinvented pgEssss  Sam
commuter rail system is NOT -

e A

part of NSRL Feasibility 72 -‘”g
Reassessment — it Is the heart of "
the Rail Vision Study

o Focus40 deliberately holds off on
decisions about commuter rail
Investments pending completion
of Rail Vision



Feasibility Reassessment Next Steps

Public meeting will be held on December 10,5 PM -8 PM @ 10
Park Plaza

Agenda for public meeting:
Summarize public comments and MassDOT response
In-depth review of cost estimates

Propose preferred alignment
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RAIL 2,
= VISION

Rail Vision Goal: Leverage the MBTA’s extensive commuter rail network to best
meet the transportation and economic growth needs of the region.

Project Approach:

Develop service concepts that reduce travel time, increase frequency, and/or
improve connectivity

Conduct Tier 1 evaluation on long list concepts using sketch models to evaluate
ridership and operations benefits and estimated capital and operating costs

We are here
Develop up to 8 systemwide alternatives based on Tier 1 results and Advisory
Committee feedback

Evaluate 8 systemwide alternatives in Tier 2 using traditional ridership and
operations analysis models

1 massDOT ()



RAIL ¢,
> VISION

® Increases Frequency
Improves Connectivity

Increases terminal
capacity in the core
through pairing
service lines,
providing connecting
stops to rapid transit
service, or through
increased capacity at
or between terminals.

12

Service Concept Idea: New Connections/
Increased Capacity
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= Planning
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In Focus40

FOCUS40

0 Investment Plan for the MBTA

DRAFT SUMMER 2018

Fositioning the MBTA to meet
the needs of the region in 2040

A5 part of the MBTA's Rail Vision process now underway. MassDOT/ MBTA is examining various gossible service models for rail transpartation in the R
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Commonwealth. Topics include the benefits and costx of urban roil and regional ral, of service focused on reverse-commute needs and the needs of = = Vl SION

range Trom wctedus modfication. Gatewsay Cities, and of system electrification. Diffarent service models will require different near-, medium-, ond lang-term capital imvestments.

As part of the MBTA's Rail Vision process now underway, MassDOT/ MBTA is examining various possible service models for rail transportation in the R AIL P
Commonwealth. Topics include the benefits and costs of urban rail and regional rail, of service focused on reverse-commute needs and the needs of - s Vl S I O'N
Gateway Cities, and of system electrification. Different service models will require different near-, medium-, and long-term capital investments. o
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