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Newton / Weston Lane Closures
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Federal Funding Updates

mass.gov/fedimpact
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Strategic Business Plan

Phase 1
Beyond Mobility 2050 Baseline & Gap Analysis
Dec. 2024 – May 2025
Who are we today and how well equipped are we as an organization deliver on our 2050 vision?

Phase 2
Develop Strategic Business Plan 
May 2025 – Feb. 2026
What are the most impactful areas of focus in the next 5 years to help us achieve our long-term ambition?

Phase 3
Implementation Roadmap
Feb. 2026 – Oct. 2026
How will we grow awareness, understanding, and buy-in for the new strategic plan?

Deliver the Plan
Sustained progress
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Innovation Conference
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District 1 and 2 Day
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Events

April 30
Keville Dinner 

May 8
Transportation Hearing 

May 15
AASHTO Conference 
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Mental Health Awareness Month



Thank You
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