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Career Ladders Training Opportunity

SEIU Local 509 in conjunction with the Human Resources Division Training and Learning Development Group is sponsoring two FREE professional development opportunities:  Supervisory Leadership Skills and Perspectives on Supervision.
Supervisory Leadership Skills
Participants in this 3-day class will learn practical tools to enhance core supervisory leadership skills that facilitate employee engagement through effective communications and feedback, team building, coaching and development and monitoring to achieve performance goals.  Prior to the first class, each participant will be expected to read The First Ninety Days by Michael Watkins which they will receive shortly after registering for the class.
Prerequisites:
Participants should read The First Ninety Days prior to the first class meeting date.

Length of class:
3 days
Dates:

Class # 1 - January 27, February 3 & 10, 2009 

and
Class # 2 - April 29, May 6 & 20, 2009

Time:

9:00 AM – 4:00 PM

Location:

Class # 1 - Video Conference Room, 10th floor, One Ashburton Place, Boston
Class # 2 – DMH Hadley Building, Westboro, MA
Perspectives on Supervision

This workshop is designed for people interested in becoming a supervisor to make a smooth transition from staff member to leader.  Participants will learn practical tools to prepare them to effectively plan, organize, communicate, delegate, motivate and monitor employee performance in their new role as leader.  Prior to the first class, each participant will be expected to read Stepping Up To Supervisor by Mario E. Haynes, Elaine Bret and Michael Crisp which they will receive shortly after registering for the class.

Prerequisites:
Participants should read Stepping Up To Supervisor prior to the first class meeting date

Length of class:
1 Day

Date:


March 25, 2009
Time:

9:00 AM – 4:00 PM

Location:

DMH Hadley Building, Westboro, MA
To register for either of these classes, complete the HRD Training and Learning Development Registration Form and fax the completed form to TLD at 617-727-4331.
Register Today!!!!
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