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Capital Plan Delivery Measures

Completeness
- Annual Advertising plan - % projects of original plan delivered

Timeliness

* % projects advertised within 30 days

+ % projects procured with target (duration of advertisement —
notice to proceed)

Accuracy
- Comparison of office estimate to awarded bid
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Plan Completeness

PAmassDOT Advertising Plan aiil

Highway Division

|\

P = Planned; A = Advertised; F = Future; | ‘ 2025 39.7 % 171 %

Advert ng Plan T te # Advertised (By Federal Fiscal Year/Quarter/Month)
FFYear P A F % of Plan Value (P) Value (A) Value (F) % of Plan @+ Planned @# Advertised @# Future Scheduled Ad Dates % of Plan vs Total
# (Value)
46 50 27.2 % A4 50 46
(= 2025 184 78 116 39.67 % 1,436.49M 297.08M 1,009.98M 19.12 % ? 36
32
STIP 82 17 68 17.07 % 1,103.63M 132.97M 799.05M 11.56 % 20 bso%
Non-STIP 102 61 48 57.84 % 332.86M 164.11M 210.93M 44.15 %
19.6 %
Total 184 78 116 39.67 % 1,436.49M 297.08M 1,009.98M 19.12 %
2025 Q1 2025 Q2 2025 Q3 2025 Q4
FFY STIP CIP Program  ProjNo Project Description . # P A F Locked Ad Curr/Actual Cost (Planned) Cost (Advertised) Cost (Future) =
Date Ad Date
2025 No  Accessibility 613773 District 4- Sidewalk Repairs & @ 10/5/2024 10/5/2024 0.75M 0.75M

Improvements Improvements At Various Locations

2025 No Bridge 613749 District 5- Scheduled And Emergency @
Structural Repairs At Various Locations

. . 10/5/2024 10/5/2024 2.00M 2.00M
2025 No Bridge 613783 District 6- Scheduled & Emergency @ 10/5/2024 10/5/2024 6.00M 6.00M
Drawbridge Maintenance, Repair And
Operation At Various Locations

2025 No Facilities 613799 District 2- Scheduled And Emergency @
Facility Repairs At Various Locations

10/5/2024 10/5/2024 1.68M 1.68M

2025 No Roadway 613755 District 5- Scheduled And Emergency @
Improvements Cleaning Of Drainage Structures And

Pineac At Varinue | nratinnes (Fvclidina

10/5/2024 10/5/2024 1.50M 1.50M

¢

Total 196 184 78 116 1,436.49M 291.33M  1,009.98M
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Timeliness - Advertisement

5
FTR OvERVIEW 76 92.1% 14 TBD TBD TBD @
ol Advertised On Time
OnTime Project Stats Target On Time Report (By Federal Fiscal Year/Quarter/Month)

MatrixSortDescFFYear 2025 Total ® <= 30 Days @31 to 90 Days @Over 90 Days
DaysOverUnderGrouping Count % of Total Count % of Total 70
= <= 30 Days 70 9211 % 70 9211 %
= 31to 90 Days 2 262 % 2 2.63 % a0
= Qwver 90 Days 4 526 % 4 5.26 %

Total 76 100.00 % 76 100.00 % e

2 4
[

Project OnTime Details

EederalFl'scalYear * URL DaysOverUnder Original Ad Date Actual Ad Date
= 2025 73 © 1071
613807: District 6- Scheduled & Emergency Structural & Substructure Repairs At Various Locations ] 7 . 11/16/2024 11/23/2024
613806: District 6- Sidewalk Repair At Various Locations & 0 . 3/1/2025 3/1/2025
613805: District 6- Scheduled And Emergency Guardrail And Fence Repair And Snow Fence Installation At Various k= 0 . 1/25/2025 1/25/2025
Locations
&13804: District &- Bridge Washing And Cleaning At Various Locations @ 0 . 12/28/2024 12/28/2024
613803: District 6- Deployment Of Temporary Traffic Control Devices At Various Locations @ 0 . 11/16/2024 11/16/2024
613802: District 6- Scheduled & Emergency Tree Trimming, Removal And Sight Distance Clearing At Various Locations @ 0 . 10/5/2024 10/5/2024
Tc:t‘al'l‘_mnﬂ ST T - o . . 73 gf‘b 107{ - T
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Timeliness - Procurement

200 Procurement Duration for Highway Projects - Quarterly Average
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Accuracy - bid opening results
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Bid openings —summary

Full Program

SFY # bid Openings Total bids Total Estimate Bid/est
2024 197 $1,266,552,106 $1,224,750,099 103%
2025 (to-date) 138 $1,967,299,942 $1,845,377,115 107%

Board Threshold

SFY # bid Openings Total bids Total Estimate Bid/est
2024 19 $ 666,574,272.2] $ 641,143,612.69 104%
2025 (to-date) 21 $ 1,545,763,083.22 $ 1,436,026,363.16 108%

SYF — State Fiscal Year
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Bid Opening Performance

Bid Opening Differential By Federal Fiscal Year
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-10%

This chart compares total value of engineer estimates to low bids on federal fiscal year basis, for federal projects and
reflects bid openings through 2/25/25
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Managing Bid Differential

« MassDOT programs a set-aside for bid opening differentials within
each year of the STIP, this value is typically 4% of available budget

 As part of the annual planning cycle, all project budgets are
refreshed (including awarded within the previous year) and are
then used to develop the subsequent constrained capital plan
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Questions from Capital Program Committee

11

Q. Why is the division’s goal for bid accuracy 50% of total contracts rather than
100% of contracts?

A: The “560% within 10%" target was identified through analysis of historical data and
identified to be an achievable target to gauge performance

Q. Did you look at what other states do to track their performance measures on
project delivery?

A: Yes, project delivery is a common topic with peer DOTs in a variety of forums. Most
recently, MassDOT participated in a project delivery workshop at the TRB 2025 annual
meeting

Q. Can the committee expect a year-end review of the program on lessons learned
and how the team is implementing that in the estimates?
A: Yes, we would be happy to present a retrospective on annual performance.
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ThankYou
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