	MA Real Lives Evaluation 
	For internal review. DDS Quality Assurance Evaluation
Real Lives Agency with Choice Survey Results 
July 2017

	Prepared for:

Massachusetts Department of Developmental Disabilities Services 
Prepared by:

HUMAN SERVICES RESEARCH INSTITUTE

July 24, 2017

	


Background

The following data were collected using a survey that was mailed out to 355 individuals who are participating in Agency with Choice.  Participants were given the option of completing the paper survey or using a provided link to Surveymonkey to complete the survey online.  HSRI received 86 valid surveys between May 20, 2017 and July 20, 2017.  Survey respondents were not identifiable in the surveys, however they did provide their zip codes to allow for reviewing findings by region. Regional analyses are not included in this report, however will be available in the final report for year 1 of the Real Lives Evaluation.
Summary of Findings

Respondents to this survey are participating in Agency with Choice, an option for self-direction in Massachusetts. About 98% of respondents fall within the DDS service population ages of 18-65.  Only 2% were over age 65. More than three quarters (76.7%)of respondents live at home with their family. Almost 13% live in their own home or apartment and 8.1% live with a foster family or in shared living and a very small percent (2.4%) live in group homes or other residence types. 
More people have been self-directing for more than 4 years (54.8%) than those who have been self-directing for less than 4 years (34.5%). 

People found out about the self-direction option from a variety of sources.  47% of respondents said their DDS worker told them about self-directing. 28.9% said a staff person at their agency told them; about a quarter (26.5%) found out at their ISP meeting; other ways people heard about self-direction were from family members, at a self-advocacy event, from a friend or at their school.  There are also comments under this question in the Results by Question section. 

When asked if they get all of the information they received about self-direction, 66.3% of respondents said they got all of the information they needed in the beginning, while 26.3% said they got some information but could have used more, and 7.5% said they still have questions they need answered.  More than three quarters (75.3%) of respondents said that they know who to contact if they have questions. 

Almost all (91.4%) of respondents stated that the people they hire do what they want them to do. When asked what is better in their life since self-directing, respondents provided many examples. Two thirds of respondents said that they are learning new things and that they are making more choices in their lives. More than half (52.4%) said they feel better about themselves. People said they have more friends, their health is better, and they have jobs. One person left the comment “I don't have to go to programs I don't like or that aren't for me”, while another said they are in a jazz band now. 

The overwhelming response to the question about what problems a participant has was that it is hard to find and keep good staff (78.1%). Just over a quarter of respondents (26.8%) said the process is complicated.  About 15% said it takes a long time to make a change in their services. Less than 5% of people said they have trouble with the agency they are working with. 96% of respondents said that they have not had any problems or that if they did, someone has helped them resolve them. 
The majority of respondents (94%) said they will continue to self-direct in the future and 90% said they would recommend self-direction to others. 95% of respondents know who their service coordinator/support broker is and 96% said it is easy to get in contact with their service coordinator/support broker. 63% of respondents indicated that they get all the help they need from their support broker/service coordinator, 22% get some help but could use more and 5.5% said they do not get the help they need. When asked to say what additional help they needed, respondents gave the following answers: “not doing enough to help me go to the church of my choosing” and “$4000 to pay staff”. Overall, 96% of respondents said they have had a good experience with their support broker/service coordinator. 
Results by Question
Detailed results and graphs for each question on the survey are presented below.
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Other responses: 

· My brother has AWC for his services as well. 

· letter from the state of MA

· dad researched alternative supports

· ARC

· he has siblings that have real lives- of course we treated him with dignity and respect and all choices should be his as well

· internet

· I was part of the DMR/DOE program and when I turned 22 this transitioned to AWC. 

· Agency that supported me age 18-22 yrs under spec ed
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Other responses:

· I'm a member of a local church and community.  Improved sensory process due to buying services that benefit me. 

· transportation a big issue

· I don't have to go to programs I don't like or that aren't for me

· Playing in a jazz band

· I have complex medical needs and staff finds many things I can do for enrichment activities

· I am more independent.

· I got out to eat and get my hair cut

· behavior has decreased dramatically.

· I go to a nice day program!

· I have a surrogate (mother)

· hire family members and things go MUCH smoother!

· I would not be able to do those things without the program and would be very negatively affected. 

· They are teaching me self-advocacy tips and they are teaching me social skills. I am feeling better, by doctor is decreasing my depression medication since starting with my program through awe. Thank you!

· I am no longer abused like I was in the group home. I feel safe.
Are there things in your life that haven’t changed or that you still want?  Please explain.

· Want to be a firefighter. working on volunteer opportunities

· I would like to get a job

· Want to work in bowling alley on weekends. Take pottery class. 

· Would love to have a boyfriend; wants to belong to at least one special needs-appropriate club in my community; need to find a different job that I might like more than dislike. 

· I need more qualified staff for the hours that I need. 

· It would be nice to have access to an alternative space.

· I want to be able to date who ever I want to without being judged.

· I want to own a car. I want to someday live in a duplex with my sister living next door. 

· I want a duplex where my brother lives on the other side. I want a job. 

· no

· I still need a job. 

· just started agency with choice. need more funding to be able to use it for joining clubs, community events, to purchase things, se for respite care, companion, baby sitting and not just for paying for stuff. 

· a job, more friends

· girlfriend

· no

· some more social opportunities

· qualified staff (responsible, dependable, want to work)

· I am not independent I dont have friends I am not driving, I am not cooking I am not cleaning

· better transportation, more friends

· still want more connection to community

· need more funding to pay staff a better wage. 

· Would you like more social network

· Invitations to personal get togethers with people my age without disabilities.

· do not have many friends or ability to access places that are of interest to me. I continue to worry about everything.

· yes, I want to live a life that I can learn to be independent and safe.

· a job

· need independent living arrangments

· I would like to live on my own fulltime. Right now I have a few nights that my parents still care for me.
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Other responses:

· My DDS money does not cover all my needs especially transportation

· It is hard for me to date the person that I want to because my roommate will drop me. 

· just some minor communication problems

· agency restricts some of my decisions

· When someone leaves it takes 6 weeks or more to get someone

· We have not had to change anything

· Staff and agencies don't always respect my vision or believe I can do greater.
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Is there anything else you would like to tell us?

· "It works good. It helps me out. Family adds: the self-directed model has become more restricted since we started”.

· Transportation is a huge piece to independence. Is there advocacy aimed at driverless car development? 

· There needs to be a better method to recruit staff and more funds to pay staff. Their wages should at least keep up with the PCA wages. 

· My son's autism has been a challenge this past year alone he's had many struggles with health and behaviors the support staff has helped a lot with services ie therapist at home comes to home, also has set up the crisis center for us. Slow but steady progress.

· (name) is a better coordinator than old support broker / She dose not turn red

· People Incorporated is the BEST!

· AWC works well with the right vendor agency. There are not many agencies that are successfully using the model – (agency name) is the best!! The could teach to this program can be a success. 

· My parents are seniors now and it is very hard to find people who are committed to do the things they do and have done to help me have a full life. 

· This solution has made it possible for my family to help me the most and for the staff people who help me to keep doing it. 

· I would be at home with nothing to help me if I did not have agency with choice. 

· my mother and father are my advocates and manage my health, leisure activities, diet and home living. I dont know what I would do without them. 

· This support service option has literally transformed both my sons lives. From volatile self injurious young men to happy members of our community -they would not do well without it. 

· when the staff leave for another job, I would like to have two weeks notice. 

· I want to be working on how to be more independent and to live in my own apartment some day. 

· There are too many rules before getting hired so people who are interested back away.

· I mainly want to be sure to be able to get enough funding so I can afford the services of my choice. I want to help me promptly when I need help or have questions, and I want to be sure agency with choice explains everything clearly to me and I was to be sure that I approve of how my money is spent before my funds are paid out to workers. 

· he in nonverbal, does not read/write but has an amazingly fully, happy life. looking to expand his options as he does go to a day program a few days per week. 

· "-my support broker has assisted me w/locating qualified people but the people do not want to work

· -my support broker is very professional!

· -I would like to be able to use some of my fundings for repairs/maintenance equipment that I already own instead of purchasing new, expensive replacements. "

· this is a wonderful option for families! =) please keep this option going. 

· financial agency doesnt always let me spend my budget the way I want- says I cant do that- especially last quarter of fiscal year - wont let me switch line item money, etc.

· my salary is too low to attract and keep good staff

· salary too low to keep good staff

· These services are the only way I can live a life in the community like every other adult. 

· the participant has sever autism, is non-verbal except for loud outbursts and continuous non-sensical talk, has sever ocd, is 6'2" 223 lbs and has sever behaviors, decreased safety. We are committed to supporting him at home and in his community. He thrives and does very well with the opportunities provided by the self-direction program. Hr works at a mail room in a college and a school. He volunteers at a food pantry and other places weekly. He would deteriorate id he could not do those things. 

· Overall a great service and staff. Only need help finding staff in time when a support worker leaves.

· I really like living at home with my family and I am getting out more socially. Respite time has really helped my parents and myself.

· I wish there were ways to connect with other people who are doing AWC in my area. It would help if everything did not have to go through my support person, I would  like to be able to contact people on my own or have my family do it. I would like to  know what people are doing on the weekends, where they are going and let them know what I am doing. I need help with communication and therefore someone needs to reach out to others for me. How can this be done without the risks the agency is concerned about - confidentiality, safety etc. How can the agency assist with this rather than be the intermediary which is not working.

· mother, who helped: we learned of self-direction only in april and answered online after the training program. So far, only the companion of 10 hours/ week fits client's self-direction. Client begain DDS program in April, 2016. 

· I'm sorry I can't answer the questions. I go to the daycenter.

· This is the 3rd survey we have received. This is the 2nd time completing it. 

· This is better than being in a dayhab. I'm able to do things that interest me and have a more meaningful day. 

· I feel more grateful and happy, and I hope to make more gains in communication skills, comprehensions skills, safety awareness, travel training kills, friendship skills, and eventually learn to help other disabled people. Thank you!

· I am so happy and content. This really works for me.
Considerations
· 96% of participants said they have had a good experience working with their DDS support broker. 

· Strength of DDS outreach could be increased. 

· 91% of people hired do what they are asked to do.

· 35% didn’t get the info they needed from the beginning

· 96% said it was easy to get in touch with their support broker when they need to
· Peer mentoring could be used to close the gap between those with information and those without. 90% of respondents said they would recommend or encourage others to self-direct their services.  This is a resource that DDS can tap into for both outreach and support once people begin using the self-direction option. 
· The problem most people said that they have had is finding and keeping good staff. 

· The process is complicated and it takes a long time to make changes in their services. 
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