Early Intervention ICC Fiscal & Operations Subcommittee meeting, September 12,2024
Roll Call (*appointed members):
	Name
	Email address
	Present: Y/N

	Lori Russell (co-chair) *
	lrussell@aspiredevelopmental.org
	Y

	Jheanell West *(co-chair) *
	jheanellwest@gmail.com
	Y

	Colleen Wellman *
	cwellman@ahsinc.org
	Y

	Zulmira Allcock 
	zallcock@ahsinc.org
	Y

	Scott Geer (DPH) *
	Scott.W.Geer@mass.gov
	Y

	George Wong (DPH)
	george.wong@mass.gov
	Y

	Deeptha Ramalingam (DPH)
	Deeptha.Ramalingam@mass.gov
	Y

	Cheryl Bruk
	cbruk@thepccd.org
	Y

	Tanya Mateer
	tmateer@thomchild.org
	Y

	Karen LaPan
	klapan@thomchild.org
	Y



Agenda
· Welcome & Roll Call
· Lori Rusell provided opening comments and conducted roll call.
· Review and Approval of Minutes from June Meeting
· August 2024 notes were reviewed, voted on, and were unanimously approved (LR, CW, SG). 
· Fiscal Federal & State Updates
· FY 25 Budget passed. Payments for the July claims have been paid with a short delay owing to the release of funds
· Commercial Insurances not paying at FY25 EI rate: DPH would be the payer of last resort. DPH will pay up the difference between the given Insurance rate & EI rate. Providers expected to submit claims as they would for a copay or deductible.
· Language line allocation for FY25. Funds to be released soon. More updates to follow on individual program level allocations.
· Welcome Jhaenell West as the new co-chair of the ICC Fiscal Sub Committee.
· Initial review of HST Transportation Report: Increase in Transportation costs to DPH was discussed with this group and Programs shared feedback. Some of the factors that affect the costs:
· Increase in Transportation rates post FY20.
· No shows (policy around No show could be communicated better with the Programs
· Increase in the number of kids. 
· Programs’ feedback:
· Some programs are using Transportation less frequently when compared to FY19.
· Transportation used the most for group and center visits. 
· Future review of Child transportation visits vs No Show comparison
· Initial Review of Legislative Reporting
· Early Intervention required to submit quarterly expenditure report to the State legislature.
· Summary of Legislative report from FY 24-Q4 and FY23-Q4 shared with the group.
Federal dollars/Uninsured are not included in the report.

· Ongoing business
· Ask Away Discussion
· DMS 2.0 Training (September 19, 2024)
· Adding a “Training” to the mass.gov Early Intervention Page (In progress)
· Next ICC Fiscal Sub-Committee meeting: November 14, 2024
· Follow up on reports.


