


STATE 911 COMMISSION MEETING 
September 18, 2025, 1:00 p.m. 
State 911 Department 
151 Campanelli Drive, Suite A, Middleborough, MA 02346 
Attending: 
Kerry Collins		EOPSS			State 911 Commission (Chair) 
Christopher Delmonte	MA Chiefs of Police Assoc	State 911 Commission (Vice Chair)
Kevin Lessard 	MCSA				State 911 Commission 
James Boudreau	Mass Municipal Association	State 911 Commission 
Michael Cox		Boston Police Dept		State 911 Commission (absent)
Jonathan O’Dell	MCDHH			State 911 Commission 
Allan Motenko	MA Office on Disability	State 911 Commission 
Ralph Dowling	Professional Firefighters	State 911 Commission 
Susan Lewis		Dept. of Public Health		State 911 Commission 
Michael Murphy	MA Police Association	State 911 Commission (absent)
Matt Barstow 		MA State Police		State 911 Commission 
Kyle Heagney		Major City Chiefs		State 911 Commission (absent)
Michael Kelleher	MA Fire Chiefs Assoc	State 911 Commission (absent)
Robert Reardon	MA Fire Chiefs Assoc	State 911 Commission 
Matthew Moran	EOTSS			State 911 Commission (absent)
Brooke Doyle		MDMH			State 911 Commission (absent)
Mio Tamanaha	MDMH			State 911 Commission
Wendy Botelho	Child and Family Services 	State 911 Commission 
Robert Ogden		Mass Sheriff’s Association	State 911 Commission 
David Clemons	State Fire Marshal’s Office	State 911 Commission 

Frank Pozniak		Executive Director		State 911 Department 
Norm Fournier	Deputy Executive Director	State 911 Department 
Dennis Kirwan	General Counsel		State 911 Department 
Karen Robitaille	Finance Director		State 911 Department 
Monna Wallace 	Programs Director		State 911 Department 
Jennifer Cunningham	Paralegal Specialist		State 911 Department
Peter Kinnas 		Dir of Special Projects	State 911 Department
Cynthia Reynolds 	Grant Specialist 		State 911 Department
Angela Pilling		Rev. & Grant Manager	State 911 Department
Shahri Moin		Systems Director		State 911 Department
Gregory Che		Fiscal Manager		State 911 Department
Kristina Morin		Dep Dir, PSAP OPS POD 1	State 911 Department			
Alyson Dell Isola	Dir, PSAP OPS POD 1	State 911 Department
Don Tryon		Dir, PSAP OPS Div West	State 911 Department	
Jacob Pyra		Radio Sys. Mngr. BRECC	State 911 Department	
Kendra Lagoy		Operations Mngr. BRECC	State 911 Department	
Katrina Shamshak	TERT / NSR 911		State 911 Department
Michael Gethin	Ops Manager POD 1		State 911 Department					
Richard Fiske		SWIC
Joe Crean 		ROCCC
William Mikucki	Comtech
Erin Hastings		MRECC	
Aaron Smith 		SSRECC
Bob Mohr		EXACOM
Michael Moriarty	CEMRECC
Jackie Mines		Mission Critical Partners
Michael Edelson	Putnan Voc. H.S., Springfield
Gregory Lynskey	SWCCC
Rebecca Ocasio	Springfield 911
Michael Tranghese	Springfield 911
Anthony Gould	DCSO
Nicole Gazaille-Graves DCSO
Tom Andross		INdigital
Don Reich		Public Safety Network Americas
Allan Motenko	Mass Office on Disability


Agenda Item #1:  
► Call to Order and Introductions – 1:00 p.m. 


 Agenda Item #2:  
► Approval of May 15, 2025 Commission Meeting Minutes  
 
■ A Motion to accept the Meeting Minutes from May 15, 2025 was offered by Chairperson Collins. Approved.   

 
Agenda Item #3 
► Update on Next Generation 9-1-1

Norm Fournier provided an update to the Commission on the Call Handling Solution Request For Information (RFI). He reported that there were nine respondents, and all written proposals have been evaluated and scored. He said the review and scoring of demonstrations are currently ongoing. Mr. Fournier indicated that notifications to the respondents advancing to the next stage will be issued in October or possibly November, and that installation with Comtech is expected to begin between November and December. He also noted that after the engineering review, final selections will be made, followed by contract negotiations between the selected winner(s) and Comtech. Mr. Fournier believes that the new call handling solutions pilot program will be launched by the end of 2026.

Discussion ensued. 



[bookmark: _Hlk176965251]Agenda Item #4: 
►Update on Regionalization
[bookmark: _Hlk176965324]
Frank Pozniak began by providing a brief overview of the regionalization request for proposals process and stated that in August 2025 the contract was awarded to Mission Critical Partners (MCP) to conduct the study. Mr. Pozniak indicated that Peter Kinnas will be coordinating the effort on the State 911 Department end and introduced Jackie Mines who will be project manager from MCP. He then generally went through the deliverables schedule, and stated that in order to incorporate any recommendations from MCP, State 911 Commission consideration of the FY 2027 Development Grant Guidelines would be moved to a date in February 2026.  

Peter Kinnas gave an evaluation on regionalization stating that the current PSAP count is down to 197, from a high of 264, with an additional 18 PSAPs on track to join or form a RECC. 

Mr. Kinnas noted the successful continuation of regionalization relies on a clear direction, addressed by MCP regionalization study, which encompasses three primary components: Assessment, Evaluation, and Analysis. He stated that the Assessment will document milestones, challenges, and successes of past regionalization efforts. Mr. Kinnas went on to say that the evaluation will analyze the operation and growth of RECCs and their potential for consolidation, and is scheduled for January 30, 2026. He noted that the Analysis aims to establish a roadmap for future initiatives, with a report due in May 2026. He said that MCP will engage with RECCs through in-person meetings to gather data, starting with a kickoff meeting on September 30, 2025, and that meetings are being held bi-weekly with the MCP group to review the study's components. Additionally, Mr. Kinnas stated that a five-year contract with MCP will provide resources for various studies at no cost to communities, including feasibility and cybersecurity assessments.

Mr. Kinnas continued with a regional update stating that summer has seen significant updates in regionalization, with WestComm moving to a new, state-of-the-art facility in Chicopee, funded through the Development Grant. He also stated that a meeting for the Regional Director Group is scheduled for October 7, 2025 to address regional center issues. He stated that new movements include Hudson joining Nashoba Valley RECC, Avon joining Holbrook RECC, Wayland signing with Middlesex RECC, and Charlton, Sturbridge, and Spencer signing with Central MA RECC, which has shifted to a District model. Additionally, he noted that Northern Middlesex RECC has appointed a new director. 

Mr. Kinnas also stated that the Collins Center is conducting feasibility and operational studies, and that the Nashoba Valley RECC has received funding for ALICE Receptionist to assist dark stations, which currently assist the deaf and hard-of-hearing community, with plans for a video relay service to enhance communication.

Discussion ensued.


[bookmark: _Hlk198200222]

Agenda Item #5: 
►Update on 988
 
Commissioner Doyle was not in attendance to provide an update.

Agenda Item #6: 
►Behavioral Health Help Line
 
Mio Tamanaha provided an update on the Behavioral Health Help Line (BHHL). Ms. Tamanaha reported that the priority line for 911 transfers continues to see progress, with approximately 40 completed transfers in the last quarter. She stated that these transfers have effectively connected individuals to necessary mental health resources, including outpatient services and mobile crisis evaluations. 

Ms. Tamanaha also stated that the partnership with Springfield has improved the workflow, facilitating smooth transitions during calls. She added that a new “one-pager” detailing a generalizable sample workflow has also been created and will be shared soon.


Agenda Item #7: 
► Update on Training, Public Education

Monna Wallace reported that the 61st Training Academy graduated on May 30, 2025 and the next Academy will start on October 6, 2025. The class currently has 12-15 people signed up. Ms. Wallace discussed the Telecommunicators Certification Program.

Ms. Wallace also updated the Commission on the progress of the new training facility that will be located in Billerica, which has a possible opening date of January 2026.

Ms. Wallace noted that the Department had a very full and successful “outreach season”, including approximately 57 outreach events many of which were National Night(s) Out events. She stated that the State 911 Department attends public safety events to educate individuals on
9-1-1 topics including Text to 9-1-1, the silent call procedure, and to provide information about the Equipment Distribution Program. She also stated that the State 911 Department’s Mobile PSAP is on-site for most of the summer outreach events.


Agenda Item #8: 
► Update on the Grants Programs 

Karen Robitaille gave an update on the Grant Program stating that, for the FY25 Development Grant, 26 awards were made totaling $50M, and $26.1M has been paid out to date and noted that 17 of the 26 awards have been extended through FY26. 

For the FY25 Support & Incentive Grant, Ms. Robitaille said that there were 196 awards made of the 200 applicants, which is 98% participation, and of the $63.8M contracted, of which $2.8M was additional funding awarded to PSAPs that provide mobile behavioral health dispatching services, $58.6M has been paid out to date.

As for the FY25 Training Grant, Ms. Robitaille reported that there were 190 applicants out of 200, which is 95% participation. She also said that of $10.8M contracted, $4.4M has been paid out to date. Ms. Robitaille also reported 5 scholarships awards totaling $50K with $19,568 reimbursed to date.

Regarding the FY25 EMD Grant, Ms. Robitaille stated that there were 98 applicants, with $1.7M contracted, $1.2M has been paid out to date. For the FY25 Wireless Grant, she stated that there was 1 applicant with $3.3M contracted, and $3.2M paid out. The FY25 TERT Grant has 39 PSAPs participating in TERT with contracts totaling $849K, with $52.7K paid out.

Ms. Robitaille stated that 99% of the PSAPs applied for at least one grant, 516 contracts were executed totaling $126.4M in support of PSAPs/RECCs across the Commonwealth, excluding TERT, with $78M paid out to date, which includes late submissions from FY24. She stated that a total of 65 FY25 reimbursements are pending; 56 pending payments, with only 9 pending both reconciliation and payment. 

Ms. Robitaille also stated that the Department continues to provide receipt notifications for all PSAPs and discussed the use of shared spreadsheets for Regionals/RECCs to assist with management of grants. She went on to state that the Fiscal Division will continue to contact PSAPs where the reimbursement request is deficient to obtain the documentation needed to maximize the funding paid out to the PSAPs and communities they serve.

Ms. Robitaille noted that monthly virtual workshops continue to be conducted on both the application and reimbursement processes, and that the Department conducted a virtual workshop for the scholarship program.

Ms. Robitaille wrapped her update stating that scholarships have been awarded to Boston, Nashoba Valley RDD, Natick, Sandwich, and SSRECC, totaling $65K, and for the FY26 Development Grant, 22 PSAPs/RECCs awards have been made totaling $50M.

Agenda Item #9: 
►Update on the TERT Program  

Katrina Shamshak updated the Commission on TERT deployments, stating that there have been 11 deployments so far this year. Ms. Shamshak also noted there are currently 67 TERT members, and that there are plans to develop continuing education for TERT.







Agenda Item #10: 
► MCSA Discussion
Kevin Lessard started his update with information about the Massachusetts Communications Supervisors Association (MCSA) 25th Anniversary Gala taking place on October 18, 2025 at the College of the Holy Cross and invited folks to attend. 
Mr. Lessard spoke to the Commission regarding retention and recruitment as a top concern of PSAP and RECC staff and the challenges of legislative efforts regarding telecommunicator reclassification. He said the Massachusetts State Legislature’s Public Service Committee will soon hold hearings on current joint panel bills H2818 and S1906 regarding the reclassification. Mr. Lessard stated that the MCSA is requesting letters of support from organizations such as the State 911 Commission.
Discussion ensued.
Agenda Item #11: 
►Update on Standard’s Committee Meeting, 560 CMR 2.00, Appendix A

Dennis Kirwan updated the Commission on the 560 CMR 2.00 Appendix A Standards Committee Meeting reporting that the Standards Committee now has full membership. Mr. Kirwan stated that there will be virtual meeting on September 29, 2025 to consider updates to the Standards. Mr. Kirwan hopes to have a final draft that has gone through the process of draft, public hearing, and has been approved by the Standards Committee available by the end of the year. 

Agenda Item #12: 
►Other Business

No other business.


Agenda Item #13: 
► Next Meeting Date

The next meeting date will be in February or March, 2026.


Agenda Item #14: 
► Adjournment  

■ A Motion to adjourn was offered by Chairperson Collins. Approved. Meeting adjourned at 2:05 p.m.  

Prepared by: 
Jennifer Cunningham 
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