STATE 911 COMMISSION MEETING 
September 19, 2024, 1:00 p.m. 
State 911 Department 
151 Campanelli Drive, Suite A, Middleborough, MA 02346 
Attending: 
Kerry Collins		EOPSS			State 911 Commission (Chair) 
Kevin Lessard 	MCSA				State 911 Commission 
James Boudreau	Mass Municipal Association	State 911 Commission 
Carmen Curry		Boston Police Dept		State 911 Commission 
Christopher Delmonte	MA Chiefs of Police Assoc	State 911 Commission 
Jonathan O’Dell	MCDHH			State 911 Commission (absent)
Mary M. McCauley	MA Office on Disability	State 911 Commission 
Ralph Dowling	Professional Firefighters	State 911 Commission 
Susan Lewis		Dept. of Public Health		State 911 Commission 
Michael Murphy	MA Police Association	State 911 Commission (absent)
Matt Barstow 		MA State Police		State 911 Commission 
Kyle Heagney		Major City Chiefs		State 911 Commission 
Richard Patterson	EMCAB			State 911 Commission   
Michael Kelleher	MA Fire Chiefs Assoc	State 911 Commission (absent)
Robert Reardon	MA Fire Chiefs Assoc	State 911 Commission 
Stacy Harren		MA Ambulance Association	State 911 Commission (absent)
Matthew Moran	EOTSS			State 911 Commission (absent)
Brooke Doyle		MDMH			State 911 Commission (absent)
Wendy Botelho	Child and Family Services 	State 911 Commission (absent)
Howard Trachtman	Ind. Exp. With BH and PS	State 911 Commission (absent)
Robert Ogden		Mass Sheriff’s Association	State 911 Commission 
David Clemons	State Fire Marshal’s Office	State 911 Commission (absent)		

Frank Pozniak		Executive Director		State 911 Department 
Norm Fournier	Deputy Executive Director	State 911 Department 
Dennis Kirwan	General Counsel		State 911 Department 
Karen Robitaille	Finance Director		State 911 Department 
Monna Wallace 	Programs Director		State 911 Department 
Grant Harrison 	Mass EDP			State 911 Department
Jennifer Cunningham	Paralegal Specialist		State 911 Department
Katrina Shamshak	Director NSR 911		State 911 Department
Christopher Ryan	Deputy Dir NSR911		State 911 Department 	
Peter Kinnas 		Dir of Special Projects	State 911 Department
Cindy Reynolds 	Grants Specialist		State 911 Department
Alyson Dell Isola	Dir PSAP Ops			State 911 Department 
Kristina Morin		Deputy Dir PSAP Ops 	State 911 Department
Erika Adams		Public Education Coord	State 911 Department
Kevin Lewis 		Training Specialist		State 911 Department
Anthony Newell	Training Specialist		State 911 Department
Timothy Buckley	Training Specialist		State 911 Department
Mary Martineau	Training Specialist		State 911 Department
Michael Gethin	PSAP Ops Manager – Milford	State 911 Department

Richard Fiske		SWIC
Jeffrey Dougan	MA Office on Disability
Chris Markunas	Boston Police Department
John Fogg		Boston Police Department
Bill Keegan		MECC
William Mikucki	Comtech
Shannon Dempsey	Comtech
Phil Sisk		Mission Critical Partners
Rebecca Ocasio	Springfield 911
Mike Tranghese	Springfield 911 
Gregory Lynskey	SWCCC
Peter Graczykowski	Dukes County Sheriff’s Office
Nicole Gazaille-Graves Dukes County RECC
Johnathan Gordon 	SSRECC
Ann Camaro		NVRECC
Jennifer Hill		NVRECC
Thomas Kennedy	Collins Center
Bob Mohr		Exacom
Don Reich		PSNA
James Martineau	Visitor
	 
Agenda Item #1:  
► Call to Order and Introductions – 1:04 p.m.   

Agenda Item #2:  
► Approval of May 16, 2024, Commission Meeting Minutes  
 
■ A Motion to accept the Meeting Minutes from May 16, 2024, was offered by Chairperson Collins. Approved.   
 
Undersecretary Kerry Collins took a moment to recognize Rich Patterson of EMCAB, who is retiring, and thanked him for his many years of service to the State 911 Commission. 

Agenda Item #3 
[bookmark: _Hlk166056634]► Recognition of State 911 Department Trainers

Undersecretary Kerry Collins stated that the Executive Office of Public Safety and Security (EOPSS), the State 911 Department (or Department) and the State 911 Commission (or Commission) would like to recognize 3 employees of the Training Department; Kevin Lewis, Mary Martineau, Anthony Newell, who performed life-saving measures on a coworker at the Milford location earlier this Spring. Undersecretary Collins presented the employees with citations and commended them for going above and beyond the call of duty stating that their fast thinking and quick actions saved their coworkers life.

Agenda Item #4: 
[bookmark: _Hlk183434724]► Report on the June 18, 2024 Incident 

Norm Fournier reported on the June 18th 911 outage. Mr. Fournier stated that IT Security is a constant battle and new attack vectors are constantly being discovered, and in response to this, security vendors develop new products to combat those potential vulnerabilities. He stated that the State 911 Department has updated security profiles, on more than one occasion, based on new threats. He went on to say that when the Department brought a new data center online and expanded our cloud about five years ago, the latest next generation firewalls (NGFW) were installed at that time in only the new data center. He also stated that for the first two years, all possible high-impact security releases were manually reviewed before installation, and seeing no issues after 2 years, Comtech allowed the security releases to be deployed automatically. Mr. Fournier said that Comtech also noted where the traffic patterns were, and locked down what they thought were unused paths. This year, Comtech upgraded the rest of the Department’s cloud, or datacenters, with those same firewalls.

On June 18, 2024, the system tried to update routing information. Mr. Fournier said that this is a normal behavior but occurs rarely since the core of the Next Generation 9-1-1 (NG911) system does not change much and is very stable. Mr. Fournier continued, stating that due to an undocumented behavior by the hardware vendor, the path was blocked by the NGFW when a routing information update occurred, and that when that happened, most of the NG911 system lost its ability to route calls from the core of the system to the PSAPs. He said that even though there are 108 paths that a 911 can take, once a 911 call is received into our network to reach a PSAP, the routes to the PSAPs were lost due to the firewall blocking this critical path. Mr. Fournier stated that Comtech identified the path by reviewing the logs, and that the rule was changed to allow this routing traffic so that this never happens again. Mr. Fournier noted that, from now on, all high impact security releases will be manually reviewed before deployment as another precaution. Those releases will be put in the lab after review, and then after a change management meeting, released if the release is deemed as needed.

Mr. Fournier went on to discuss how 911can continue working when the system is completely down. He stated how a call center called VIIZ, which is separate and outside of the NG911system, can help. He stated that with this system, in case of an outage, callers still dial 911, but those calls are delivered to PSAP business lines. Comtech is covering the costs of this.

Discussion ensued.

Agenda Item #5: 
► Update on Next Generation 9-1-1 
 
Norm Fournier provided an update on NG911. Mr. Fournier discussed the replacement of the call handling platform and that, with the help of Karen Robitaille, the Notice of Intent went out and the Department is working on the Request for Information. Mr. Fournier stated that many new products were on display at the National APCO Conference this summer, and that the Systems Department has been visiting other states with Comtech to view their call handling equipment.

Mr. Fournier stated that a Strategic Source Services Team will be formalized soon and stated that a survey will be sent out shortly to all PSAPs for feedback for the call handling platform and equipment. He also noted that final data center isolations will continue but were paused due to the outage on June 18th.

Discussion ensued.

Agenda Item #6: 
► Update on Training, Public Education, and Interpreter Services
 
Monna Wallace gave an update on Training, Public Education, and Interpreter Services. She stated that there is currently an academy in session which consists of 26 students from a variety of PSAPs graduating on October 18, 2024, that the next academy begins November 18, 2024, and that the Department is working with DCAMM to secure a new training facility in the northern part of the state to serve PSAPs in that area. 

Ms. Wallace also stated that the Department presently working  with the Parent Professionals Advocacy League (PPAL) who work closely with families whose children have emotional, behavioral and mental health needs in Massachusetts., The Department plans to facilitate  4-hour in-person trainings at State 911 Department facilities and be the administrator for a-2-hour PPAL on-line classes through TEAMs , The curriculum is currently being developed now, and classes will be offered on the State 911 Department’s website with the training schedule, beginning in early November. Ms. Wallace also noted that the Department is still working on a solution to provide active shooter training.

Regarding Public Education, Ms. Wallace stated that letters were mailed last week to Superintendents of all middle and high schools offering materials and presentations for Silent Call Procedures and Text-to-911, and the Department is in the early stages of planning an awards ceremony for April 2025. She continued her updated saying that the Mobil PSAP and the staff were busy all summer going to different communities all over the state for outreach.

Ms. Wallace wrapped up her update stating that Interpreter Services is experiencing a shortage of Portuguese interpreters, and that all issues with Interpreter Services should be emailed to her and not reported to the 911 Help Desk. Ms. Wallace also stated that the email should include the time, date, issue, and a recording of the call, if possible.

Discussion ensued.

[bookmark: _Hlk176965251]







Agenda Item #7: 
►Update on the Grant Programs
 
[bookmark: _Hlk152758919]Karen Robitaille gave an update on the Grant Program stating that, for the FY24 Development Grant, 22 awards were made totaling $40M, and $17.1M has been paid out to date, with $678K pending reconciliation, and noted that 14 of the 22 awards have been extended through FY25. 

For the FY24 Support & Incentive Grant, Ms. Robitaille said that there were 203 applicants out of 205, which is 99% participation, and of the $61.9M contracted, $52.8M has been paid out to date with $8.5M pending reconciliation for 27 PSAPs which includes $1M in late submissions. As for the FY24 Training Grant, Ms. Robitaille reported that there were 195 applicants out of 205, which is 95% participation. She also said that of $10.5M contracted, $95.5K has been paid out to date, with $1M pending reconciliation for 21 PSAPs. Ms. Robitaille reported 5 scholarships awards totaling $50K with $49K reimbursed with an additional reward to Georgetown of $3,500 for travel reimbursement for Keenan Leonard-Solis to receive the CCM Leadership Award at a conference.

Regarding the FY24 EMD Grant, Ms. Robitaille stated that there were 96 applicants, with $1.5M contracted, $1.1M paid out to date, and $78.2K pending reconciliation for 7 PSAPs. For the FY24 Wireless Grant, she stated that there was 1 applicant with $3.3M contracted, and $2.9M paid out. The FY24 TERT Grant has 39 PSAPs participating in TERT with contracts totaling $906K, with $51.4K paid out and nothing pending.

Ms. Robitaille stated that 99% of the PSAPs applied for at least one grant, 591 contracts were executed totaling $118.2M in support of PSAPs/RECCs across the Commonwealth with $78.4M paid out to date, and an additional $10.3M pending reconciliation.

Ms. Robitaille also stated that the Department continues to provide receipt notifications for all PSAPs and discussed the use of shared spreadsheets for Regionals/RECCs to assist with management of grants. She went on to state that the Fiscal Division will continue to contact PSAPs where the reimbursement request is deficient to obtain the documentation needed to maximize the funding paid out to the PSAPs and communities they serve.

Ms. Robitaille noted that virtual workshops continue to be conducted on both the application and reimbursement processes, and that the Department conducted a virtual workshop for the scholarship program.

Ms. Robitaille wrapped up her update stating that, for FY25 Development Grant, 26 PSAPs/RECCs awards have been made totaling $50M, and that scholarships have been awarded to Norfolk County Control, Northborough RECC, SEMRECC, West Comm, and Westwood totaling $50K, and, under the remaining Grants (EMD, Training, S&I, and Wireless,) $61.7M have been contracted.





Agenda Item #8: 
►Update on State 911 Department PSAPs 

Alyson Dell Isola gave a brief update starting with the announcement of Michael Gethin as the new Operations Manager for the Department’s PSAP operations in Milford.  Ms. Dell Isola stated that a 7th community, Rowley, has joined the Department’s PSAP operations in Middleton going live in August 2024. She also stated that Rowley fits in well geographically and that the Department is looking forward to more PSAPs joining in the coming years.

Agenda Item #9: 
►Update on Regionalization
[bookmark: _Hlk176965324]
Peter Kinnas gave an update on 9-1-1 regionalization stating that Fairhaven has joined the Holbrook RECC, Belchertown has joined the Wilbraham RECC, and that  the Groton and Dunstable RECC has joined the Patriot RECC in Pepperell. 

Mr. Kinnas continued his update stating that East Bridgewater has signed an IMA with Holbrook and is scheduled to join in October. Mr. Kinnas went on to say that two regionals have formed with IMAs signed, which are Barnstable, Sandwich, and Yarmouth that will be hosted in Barnstable, and Framingham and Natick that will become a RECC hosted in Framingham. He also stated that there is continued interest in eight communities to join or form RECCs.  

Mr. Kinnas met with the Regional Director’s Group in July for their quarterly meeting. They discussed outreach and a working group was created to develop a best practice guide for when a new center is formed, as well as a navigational guide for directors. 
Discussion ensued.
Agenda Item #10: 
►Update on the TERT Program  
 
Katrina Shamshak updated the Commission on TERT stating that Open Enrollment occurred in July and that they added two members to the Central Team, four to the Southeast Team, five to the West Team, and one to the Northeast Team.
Ms. Shamshak also stated that over the summer, TERT had four deployments that included Northborough to cover services for a fallen dispatcher with six members covering three shifts, Cambridge deployment for death of an employee with nine members providing coverage for one shift, and subsequently back to Cambridge deployment for funeral coverage that involved five members covering one shift. TERT was also deployed to Cambridge for CISM coverage with nine members for one shift. Ms. Shamshak also noted that she attended the District 6 Fire Chiefs Meeting to talk about the TERT Program.



Agenda Item #11: 
►Update on State 911 Department Regulations and Standards, and MLTS 

Dennis Kirwan stated that after receiving final A & F approval, advertising, conducting a public hearing, and submitting the regulations to the Secretary of State, the Department’s Training Regulations for telecommunicators (560 CMR 5.00) have been finalized and promulgated. Mr. Kirwan stated that there has been a link added on the State 911 Department’s webpage.

Regarding Pre-Paid Surcharge Regulations (560 CMR 3.00), Mr. Kirwan stated that on November 30, 2023, the DTC approved the Department’s Petition to maintain the Enhanced 911 surcharge at $1.50 per month. He stated that Chapter 6A, Section 18H (a) requires the Department, for prepaid wireless service, to promulgate regulations establishing an equitable and reasonable method for the remittance and collection of the surcharge or surcharge amounts for such service.  The Commission approved the regulations in its February meeting, and submitted them for A&F approval, which is expected shortly.

Mr. Kirwan reminded the Commission that the new Appendix A Standards have been in effect for over a year, and are continuously reviewed and updated, and said that the Department looks forward to the selection of a new Vice-Chair to head up the Standards Committee in the coming months. 

Mr. Kirwan stated that the Department has continued to promote the MLTS Compliance Program particularly in schools. He went on to say that Joe Hickey has been leading this effort, and since the last report, the Department has more than doubled participation in the program, which now has 168 entities at various stages of compliance. 

Agenda Item #12: 
►MCSA Discussion  

Kevin Lessard from the Massachusetts Communications Supervisor’s Association (MCSA) opened a discussion regarding the retention and retirement classification of telecommunicators. Mr. Lessard stated that the MCSA has been diligently working to move Senate Bill 174 forward for the approximately 1,000 telecommunicators that it would affect, stating that it would assist in moving the telecommunicators from Group 1 to Group 2 in the State’s Retirement System. Mr. Lessard believes that the retirement group change would assist in the retention of telecommunicators. 

Mr. Lessard also said that, regarding the call handling software solution, the RFI, and the upcoming survey that Mr. Fournier spoke of that will be sent out to all PSAPs, he feels that all PSAPs will be very happy to participate and that it will be very helpful for all centers. Mr. Lessard is hoping that there will be members from the small to medium and medium and large major city PSAPs that are part of that SST for this solution.

Discussion ensued.


Agenda Item #13: 
►Discussion of the FY 2026 Development Grant Guidelines  

Frank Pozniak and Karen Robitaille advised the Commission that the FY26 Development Grant Guidelines will be discussed at the next meeting and asked Commission members to look at last year’s Guidelines and submit change requests as soon as possible. The deadline for the Development Grant application will be in March 2025 with the award letters going out in June 2025. 

Agenda Item #14: 
►Other Business

No other business.

Agenda Item #15: 
► Next Meeting Date

 The next meeting will be in November or December 2024, with the exact date to be announced.

Agenda Item #16: 
► Adjournment  

■ A Motion to adjourn was offered by Chairperson Collins. Approved. Meeting adjourned at 2:51 p.m.  

Prepared by: 
Jennifer Cunningham 
