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September 2, 2025 | 8:00am – 9:00am

September 2, 2025 Policy and Conservation Committees Meeting Minutes
Policy Committee Members Present: Jennifer Wilson, Jeff Collins, Phil Doherty
Conservation Committee Members Present: Dicken Crane, Jeff Collins
DCR Staff Attendees: Matthew Perry, Kendra Amaral, Paul Cavanagh, Rob King
Public Attendees: Alexis Amos, Joseph Chaisson
Call to Order and Welcome – Policy Committee Chair Jennifer Wilson
Chair Wilson welcomed the attendees and went over the meeting agenda.
Approval of Minutes
Councilor Collins made a motion to approve the June 10, 2025 meeting minutes.
Councilor Wilson seconded the motion.
Roll Call on the Approval of Minutes
Councilor Collins: Yes
Chair Wilson: Yes
Councilor Doherty: Abstain
The June 10, 2025, minutes were approved.
Rodenticide Use on DCR Property
Chair Wilson welcomed Rob King, Deputy Commissioner of Operations, to discuss the use of Second Generation Anticoagulant Rodenticides (SGARs) on DCR property.
Mr. King said that when they last spoke, he was in the process of trying to get an intergovernmental service agreement (ISA) with the city of Boston. This is because the city has made an attempt to eliminate SGAR use and the hope was they could assist with DCR properties in the city including Pope John Paul Park and the Southwest Corridor. He said that unfortunately he was unable to enter into a contract with the city and that instead they are now going out to bid to all vendors that are currently on the state contract. They developed a request for proposals (RFP) for alternative methods of rodent control and received no questions from potential applicants. The procurement team is currently reviewing the responses and he can provide more information at a future committee meeting. He said that things are moving forward and that they are committed to getting this done. The method that will most likely be used involves eliminating rat burrows underground, and that the RFP requires that kills are reported. Information will continue to be shared between DCR and the city of Boston on the success of the methods being used. Mr. King said that the difficulty is when rats are killed underground, you aren’t able to count them the same way you can with traditional bait boxes, and that Boston is tracking success based on 311 calls in areas where rats have been reported.
Chair Wilson asked if the City of Boston could bid on the RFP that was put out.
Mr. King said that in order to do this, the city would have to become an approved state vendor and he is not aware of municipalities doing this in the past.
Councilor Collins asked what the current metric for before and after comparisons of effectiveness of SGARs is since rodents take the bait and may die elsewhere where they can’t be counted. He said that it may not be which one kills more rats, but rather if alternative methods are enough to meet expectations, noting that even if SGARs kill a small percentage more, it may be worth switching because of the overall environmental impact.
Mr. King said that the city of Boston is the only city in the state that is actively trying to eliminate rodenticides, and that most other cities and towns that have DCR property are using them and would like the agency to bait more. He said that he is hoping that the city of Boston and DCR can prove this is a success and can share results with other municipalities to expand efforts into additional cities and towns. He noted that if cities and towns themselves do not make changes, DCR is only a small percentage of the land and to be successful there will need to be change at a larger level.
Councilor Crane said that he was at a meeting recently where the highway work being done at the 495 and Mass Pike interchange was discussed because of the disturbance it is creating for rats and other rodents. He said that in the area, the Cumberland Farms headquarters needs to be rodent free and deployed electric fences that were effective.
Mr. King said that he would like to follow with Councilor Crane on this.
Councilor Wilson asked about the use of “rat birth control,” and whether the city of Boston was using this.
Mr. King said he wasn’t aware of Boston using it, but that the city of Somerville may have tried it.
Councilor Doherty said that New York City uses carbon dioxide in burrows to suffocate rats.
Mr. King said that Boston uses this too with dry ice, but that you can’t use this method too close to buildings so you don’t pump carbon dioxide underneath buildings.
Chair Wilson said that they are eager to be leaders ibn this effort and although there will be some trial and error involved, this pilot effort seems like a great step.
Councilor Collins said that they received a letter from several conservation groups and municipalities to move in this direction and that they will appreciate the efforts being made. He said that the Mass Department of Agricultural Resources (MDAR) is also working on assessments of SGARs, and that they might be a place DCR could also learn from. He asked Mr. King when a good time to check back in will be.
Mr. King said that once the proposals are reviewed and funding and contract is in place, the conversation will be about when they should start, and that they are hoping to get something in place before March 2026.
Resource Management Plans
Chair Wilson welcomed Paul Cavanagh to give an update about Resource Management Plans (RMPs).
Mr. Cavanagh said that it has been a busy summer and that it will continue into the fall. Currently they are working on five sets of plans. The Wachusett Complex includes seven properties and had a public meeting in July. Public comments for the plans closed on August 15 and the plans are currently under review by the commissioner and senior staff. He said they are working to get the plans to the council by September 8 for the September 11 meeting presentation. The Brook Farm RMP has had two legislative briefings in July as well as a public meeting, and the comments on the plan closed on August 30. They are sorting through the comments now and getting them to the consultant who is writing the plan. The Otter River Complex includes 13 properties and will be before the Stewardship Council within the next couple of months, with a presentation planned for the October 9th meeting. Public comments are currently open, and the public meeting was not as well attended as they had hoped. The Erving Complex includes 11 properties, and a public meeting is scheduled for September 18. The comment period will go through October 18, and a presentation to the council is planned for the November meeting. The Belle Isle Marsh plan is under core team review. Changes will be made based on that review and then will go back to the core team to show what was changed. He said that next year, the Brook Farm and Belle Isle RMPs will go before the council, and the Pittsfield Complex is also planned to go before the council.
Councilor Collins asked about the two complexes that had modest attendance at the public meetings and if that was typical for the properties involved and if Mr. Cavanagh expects anything to come up now since there were so few people. He also asked what has helped to get people out to meetings.
Mr. Cavanagh said that for the Wachusett Complex, the same issues that came up in the initial meeting were also raised in the public meeting, for instance, roller skiing. The group concerned about this was well represented. For the Otter River Complex, the low attendance is a bit more of a concern. The public comment period is still open, and reminders were sent out about the comments. He said that they are trying to get municipal governments more involved in the public meetings in addition to state legislators so that they can spread the word through town governments. He said one thing that they have talked about is that these meetings were held during the summer and that it may have depressed the turnout since people are away during this time. For the Erving Complex, which will be the next public meeting, there is a history of engagement with the public especially concerning forestry, and they are trying to figure out how to get additional user groups to be represented at the meeting. He said that for every meeting, it is posted to the Environmental Monitor, Dan Cushing sends it out to DCR contacts, and recreation groups that the RMP team is aware of are also contacted. Some constituents are not part of larger groups, and they are trying to figure out the best way to contact them. He said that the Brook Farm meeting had tremendous engagement.
Chair Wilson said that everything that has been accomplished was not possible when the RMP team was tethered to the seasonal employee schedule.
Mr. Cavanagh said that he is lucky to work with two very skilled people, Jon Daly and Aimee Graeber, and that they have continued to write plans while he does the administrative work of getting the plans before the council. 
Councilor Crane asked if it would make sense to send something to emails that they know are responding to meeting announcements and to ask them to contact those who are not responding.
Mr. Cavanagh says that they do this, and that the final line in their emails asks the recipient to please bring to the attention of all interested parties.
Councilor Comments
Councilor Collins said that he was able to attend the Governor’s announcement on the Biodiversity Goals, and that he saw Commissioner LaChapelle and Matt Perry there. He said that the Conservation Committee needs to start working on this issue and that it ties into a lot of the other topics that they’ve talked about including unauthorized trails and RMPs.
Councilor Crane asked if the publication on Biodiversity Goals was available online.
Mr. Perry said that he would share the link to the publication with the committee.
Adjournment 
Councilor Collins moved to adjourn the meeting.
Councilor Doherty seconds.
Chair Wilson thanked everyone for their attendance and adjourned the meeting. 
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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