Massachusetts Center for Employee Ownership Advisory Board
Thursday September 25, 2025, 11:00am – 12:30pm

Board Members in Attendance: 
· Darnell Adams 
· Helena Altsman 
· John Biagioni
· Ken Brown 
· Kelly Buckley
· Mark Drew
· Edward Carberry
· Said El Abassi 
· Mary McCoe
· Aaron Moberger 
· Veronica Ortiz- Sandberg
· Wren Ribeiro
· Ethan Tupelo
Board Members Not In Attendance 
· Eric Braitmayer
· Jeff Jones
· Stephanie Swanson 
Others in Attendance 
· Kevin Kuros 
1. Call to Order and Attendance
The meeting was called to order, and roll call was conducted. A quorum was confirmed.
2. Approval of Prior Meeting Minutes
The minutes from the previous meeting were reviewed and approved by roll call vote.
Motion: To approve the previous meeting minutes.
Vote: Motion carried unanimously.

3. Committee Reports and Updates
a. Governance Committee
Reported by: Ed [Vice Chair]
· Committee members: Ed, Darnell, Mary, Said, and Veronica.
· Chair and Vice Chair Elections: The committee will formalize procedures for board leadership elections. Nominations will open at the November meeting, with elections planned for January.
· Board Member Orientation: Developing a manual for new members to clarify roles, structure, and procedures.
· Committee Functioning: Committees should meet regularly, establish leadership, and define their charters and responsibilities.
· Secretary Role Discussion:
· The committee proposed creating a Secretary position for the full Advisory Board to ensure accurate minutes and document organization.
· The group discussed whether this might duplicate administrative functions currently supported by EOED staff.
· Helena noted capacity constraints and supported exploring the idea, emphasizing the need for accurate recordkeeping.
· No formal decision was reached; the committee will research practices used by similar state boards before making a recommendation.
· Thank-You Letters: Drafting letters to legislative supporters, to be reviewed by the Policy and Advocacy Committee.
Action Items:
· Governance Committee to research secretary role structures across comparable state boards.
· Draft and circulate legislative thank-you letters for review.

b. Policy and Advocacy Committee
Reported by: Aaron
· The committee has not met recently but will reconvene soon.
· Upcoming focus areas include the thank-you letter process and securing funding for the upcoming year.
Action Items:
· Schedule next committee meeting.
· Review draft legislative thank-you letters prepared by the Governance Committee.

c. Center Operations Committee (OC)
Reported by: Ethan
· Committee leadership: Ethan (Chair) and Kelly (Secretary).
· Met twice since formation; discussions focused on implementation priorities for the upcoming fiscal year.
· Key Topics:
· Event Delivery: Agreement to shift primarily to virtual programming (e.g., webinars) rather than in-person events to expand accessibility.
· Employee Ownership Ambassador Program: General support for adapting existing models from other states; committee will ensure alignment with center operations.
· Metrics and Evaluation: Committee to establish baseline performance measures (e.g., companies reached, events held) before setting formal targets.
· Stipend Program: Recognized as a top priority; an ad hoc committee will be formed to accelerate program design. Ethan to circulate an email inviting additional board participation (seeking both ESOP and co-op representation).
· Partnership with MSBDC: Update on discussions with the Massachusetts Small Business Development Center (MSBDC) to train advisors statewide in employee ownership principles.
Action Items:
· Ethan to send an invitation to board members to join the Ad Hoc Stipend Program Committee.
· Center to finalize plans for MSBDC training support and potential funding.

4. Center Updates
Reported by: Kevin and Helena
· Metrics: The Center will establish a baseline over the next six months to measure outreach and performance more accurately.
· Stipend Program: Model based on programs from Michigan and Iowa. Ad hoc committee to refine design, eligibility criteria, and vendor evaluation processes.
· MSBDC Training Initiative:
· Proposed funding (~$5,000) to train representatives at each of six regional MSBDC offices in employee ownership awareness.
· Consensus from the Board to move forward with this initiative, pending available budget.
· Content Delivery: Future events will primarily use virtual delivery methods to increase accessibility for small businesses.
· Recorded Resources: Discussion about creating pre-recorded educational materials and live webinars that can be archived for on-demand viewing.
· Upcoming Announcements:
· Governor’s proclamation of October as Employee Ownership Month (including both ESOPs and worker cooperatives).
· Official press release announcing the Center and launch of the updated website, including a registration portal for employee-owned businesses.
· Planned Employee Ownership 101 webinar in late October.
· Social media campaign coordinated with EOED Communications (LinkedIn, Instagram).
Action Items:
· Center to coordinate and distribute social media handles to board members for amplification.
· Schedule and promote October 101 Webinar.
· Launch updated website and business registration form.
· Proceed with MSBDC training funding and coordination.

5. New Business / Discussion Items
· Funding Gaps for Co-ops:
Ethan hosted a session on funding challenges for cooperatives; Kevin attended part of the discussion. A written summary will be shared with the board once finalized.
· Employee Ownership Census:
Ed suggested developing a public-facing database of employee-owned firms in Massachusetts.
Kevin noted efforts are underway, including data collection via federal filings and the new business registration portal.
· SBA Advocacy for Worker Cooperatives:
Wren raised the issue of SBA funds currently unavailable to co-ops. Proposal to draft a letter supporting advocacy efforts to expand eligibility. The Policy and Advocacy Committee will take this forward.
· Feedback on Business Front Door:
John shared positive feedback about the Business Front Door resource; the process successfully connected his company with the appropriate state contacts.
· Upcoming Events:
· Co-op Impact Conference (Washington, D.C.) – October. Darnell will attend.
· Solidarity Economy Festival – October 4–5, Holyoke. Wren to attend.

6. Roundtable Reflections
· Members supported the new agenda format featuring concise subcommittee updates and opportunities for discussion.
· Suggestions included circulating subcommittee minutes or written summaries in advance (“board packet”) to streamline meetings.
· Proposal for brief rotating member spotlights in future meetings to strengthen familiarity and collaboration among members.

7. Next Steps and Action Items Summary
· Governance Committee to explore the creation of a formal Board Secretary position.
· Policy and Advocacy Committee to review and finalize legislative thank-you letters.
· Ethan to circulate email for Ad Hoc Stipend Program Committee participation.
· Center to move forward with MSBDC training funding.
· Center to finalize Employee Ownership Month announcements, website relaunch, and first webinar details.
· Policy Committee to explore SBA advocacy letter supporting co-op inclusion.
· Members to connect on LinkedIn to help amplify communications.

8. Adjournment
The meeting was adjourned with appreciation for members’ continued dedication to advancing employee ownership across the Commonwealth.

