Meeting Minutes - Employee Ownership Advisory Board of Directors Monthly Meeting
Thursday, September 26, 2024
10:30a.m. – 11:45a.m. 
 
Board Members in Attendance via Remote Access 
· Darnell Adams 
· Helena Altsman 
· Eric Braitmayer 
· Edward Carberry 
· Darien Johnson 
· Jeff Jones 
· Dan Kenary 
· Mary McCooe
· Aaron Moberger 
· Veronica Ortiz-Sandberg 
· Maria Prado 
· Shavon Prophet 
· Wren Ribeiro 
· Ethan Tupelo 
· Joe Verri 
Board Members Not in Attendance 
· John Biagioni 
· Stephanie Swanson 

Others In Attendance 

· Victoria Grimes 

Call to Order 
Aaron Moberger, Chair of the Advisory Board on Employee Ownership, called the meeting to order at 10:30a.m. and gave board members an overview of today’s agenda. Darnell Adams, Vice Chair of the Advisory Board on Employee Ownership, also gave brief opening remarks.  
Vision Statement 
Chair Moberger then called on board member Ethan Tupelo who went over the recent work of the vision statement working group. Joe Verri asked to raise one point about the wording of the vision statement, specifically the sentence  “…visible and vibrant part of the MA economy” “source of economic equity for historically” 
The board voted to amend the vision statement, with 13 votes in favor.


Policy Working Group  
Chair Moberger announced the launch of a new policy working group aimed at developing ideas and pursuing funding.
· A new legislative session begins in January, presenting an opportunity to discuss potential employee ownership-related legislation.
· Volunteers for the working group are needed.
· Chair Moberger proposed to select and rank three legislative priorities to pursue. 
· Concerns were raised about the time commitment required for volunteers, with a proposed cadence of one or two meetings between monthly meetings.
Budget Expenditures
Board member Helena Altsman discussed the components necessary for starting the center and operationalizing its functions.
· Action items include preparing marketing materials and running a competitive procurement process.
· The proposed start for the roadshow has been pushed to Q1 of next year to allow for proper preparation.
State Comparison and Support for Conversion Costs  
· Discussion on the uniqueness of Massachusetts programs for business conversions.
· Emphasis on supporting early-stage businesses in the conversion process and understanding the board's role in this.
· Need for a united front to support conversion costs and identify the board’s contributions.
Recommendations for Early-Stage Support  
· Board member Eric Braitmayer proposed creating a directory of advisors to guide businesses through the feasibility process.
· Discussion on potential scholarships for conference attendance and resources for feasibility studies.
· Board member Shavon Prophet highlighted the importance of supporting existing ecosystem-building efforts in Massachusetts.
Roundtable Discussion  
· Chair Moberger allocated 15 minutes for a roundtable discussion to gather further insights from members.
· Upcoming meetings were rescheduled due to holidays: **November 21 and December 19.**
· Ethan Tupelo provided updates from Western Massachusetts.
Action Items  
· Finalize and distribute the amended vision statement.
· Form the policy working group and schedule initial meetings.
· Continue developing marketing materials and prepare for the Q1 roadshow.
· Gather input from the employee ownership community on legislative priorities.
Adjournment
The meeting was adjourned at 11:45a.m. 


