ICC Service Quality Committee  
September 30, 2025

Charge: Track transition metrics and identify opportunities to reduce disparities, monitor federal reporting and disaggregated reporting to improve equity (incl. SPP & APR). 
	Topic   
	How  
	Who  

	Welcome & call to order  
	· Call to order—9:15am
· Attendance (establish quorum)—9:20am
· Quorum established at—9:20am
· Review Meeting Minutes from meeting before
· Meeting minutes from May 20, 2025; approved at 9:22am
	 Mallorie Brown, Colleen O’Brien, Dina Tedeschi

	Icebreaker  
 
 
 
	 Introductions 

	Non-Members present: Molly Gilbride, Elizabeth Small, Cathy Leslie, Carie Miele, Katie Brayden-Calias

	Review meeting agenda 
 
 
	Agenda:
1. Review proposed cadence of meetings for FY26
2. Review Meeting minutes and vote
3. Review Charge—Track transition metrics and identify opportunities to reduce disparities, monitor federal reporting and disaggregated reporting to improve equity (incl. SPP & APR).  
4. Generate Ideas for future meetings
5. Presentation by Molly Gilbride: Cyclical Monitoring
	  

	Open items and notes 
	Future meeting ideas: Data Quality specifically around guidance on native language and primary language in EICS.
Transition findings for FFY24
Areas that need clarification around federal requirements
Could discuss Federal requirements for Native Language at November meeting and get feedback on where confusion may be
Cyclical Monitoring presentation on the phases and priority areas as well as findings so far
Feedback on cyclical: create cheat sheets or job aids on how to prepare based on previous cohort findings
A central location for memos and guidance on the website for easy access for program directors and parents, to help stay current on guidance and requirements
Structure in a way that is clear.
Guidance on best practices for writing policies and procedures
Solicit feedback on improvements to EICS based on findings 

	  
  
  

	Meeting close  
 
  
	Meeting adjourned: 10:16am 

	   



