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Stakeholders Committee Meeting
Via Videoconference
September 5, 2025 | 8:00am – 9:00am


September 5, 2025 Stakeholder Committee Meeting Minutes
Committee Members Present: Susan Smiley, Dennis Smith, Vivian Ortiz, Melissa Harper
Other Councilors Present: Dicken Crane
DCR Staff Attendees: Matthew Perry, Kendra Amaral, Paul Fahey
Members of the Public: Chip Jones, Alexis Amos
Call to Order – Committee Chair Susan Smiley 
Chair Smiley welcomed the attendees, took attendance of Councilors, and went over the meeting agenda.
Update from Director of Partnerships Paul Fahey and Deputy Commissioner Kendra Amaral
Mr. Fahey informed the committee that DCR Ombudsman A.J. Tourigny has left the agency and that because of the current hiring freeze, his position will not be immediately filled.
Ms. Amaral said that they are finding ways to continue progress even with one less staff person and will be working to continue with broader objectives to standardize policies and procedures especially around partnerships.
Chair Smiley said that the structure was set up to have the Ombudsman with the Regional Coordinators reporting to that position and that she hopes it stays in place with Mr. Tourigny gone. She said that she is concerned that with losing Mr. Tourigny, Mackenzie Greer who covers the West and Central Regions as Partnership Coordinator, will be overworked and said that there should be equal coverage for this area as there is for the rest of the state.
Ms. Amaral said that they are sticking with the regional approach that they have and that they are working with Design and Engineering so that the coordinators can know what is happening for projects in their regions and can be proactive with the public and legislators. She said that she recently spent a day with Ms. Greer and that she knows there is a lot on her plate and said that she won’t be stretched any further than the West and Central regions. They are currently working on getting the coordinators more focused on partnership work while Mr. Fahey handles more intensive relationships with groups that have resources to take on larger projects.
Mr. Fahey said that despite Mr. Tourigny leaving, they have hired Coordinators for the Boston and South Regions, so they are at a full complement for staff. He said as the coordinators get more seasoned and experienced, they will be more empowered to take on things and know who to contact within the agency.
Partnership Presentation Requests
Mr. Perry reported that they have not received any new partnership presentation requests. He said that for the next three meetings, the Council will be hearing presentations on Resource Management Plans (RMPs) from the Central Highlands District to be voted on at the following meetings. 
Chair Smiley asked if the council could receive an update on the Mass Trails grants and why they are delayed.
Update from Council Chair Dicken Crane
Councilor Crane said that he is planning a meeting with Commissioner LaChapelle and hopes that it can be before the next Council meeting. He said that at the Joint Conservation and Policy Committees meeting they heard an update on the Wachusett RMPs from Resource Management Planner Paul Cavanagh. Mr. Cavanagh reported that there was a low turnout for the public meetings about the plans. Mr. Cavanagh thinks there will be a higher turnout for the Erving Complex because of forestry in the area. The Policy Committee has also discussed the proposal in the Mass Ready Act that the Council approves forest reserves and where this authority comes from.
Councilor Ortiz asked how the general public hears about RMP meetings.
Councilor Crane said that Mr. Cavanagh went through an extensive list of ways that the meetings are publicized and said that there are a lot of different ways for people to find out about the meetings.
Councilor Smith said that there are a lot of different email lists and that sometimes he will get two emails about the same topic. He said that it shows that DCR is doing a good job of communicating.
Councilor Ortiz said that she has neighbors who don’t know that the park near them is owned by DCR and that even though the council is in the know, they want to make it so more people are aware of the things happening that are DCR related.
Councilor Crane said that he suggested that Friends Groups and other partners are utilized to do additional outreach on behalf of DCR.
Councilor Ortiz said that the Neponset River Greenway Council does this but that people usually come to public events but not public meetings.
Ms. Amaral suggested that they can provide an overview of how things are advertised at DCR and that gaps can be filled in based on that. She noted that the Environmental Justice staff is currently working on a Public Engagement Plan and trying to welcome into the process people who are not traditionally engaged.
Councilor Terms
Councilor Harper reported that she is still waiting to hear back about the status of current renewals. She said that council members have made recommendations on who could potentially fill their seats, and that she would like to get thoughts on the process to go through to consider those nominations and decide whether or not to put them forward to the Governors Office for consideration.
Councilor Crane reported that Councilor Collins has been reappointed.
Councilor Smiley said that she has been contacted by the Governor’s office and is in the process of being reappointed.
Councilor Smith said that the committee shouldn’t eliminate people who have been suggested and that they should have the opportunity to move forward. He said that they should not try to get involved selecting who should move forward as a committee.
Chair Smiley said that she agrees and that she doesn’t feel comfortable making a judgement call on which names to put forward.
Councilor Harper said that she is not sure how long things will take once the names are sent to the Governor’s office, and that she will reach out to those nominated to let them know that their names have been submitted and that it’s in control of the Governor’s office now.
Chair Smiley asked if there was a way to keep the door open for the Governor’s office to come back and ask for a preference or recommendation on nominees.
Councilor Harper said that she will ask DCR staff about that.
Other Business
Mr. Perry asked if the preference for the December 11 meeting location is the State House or DCR Headquarters at 10 Park Plaza.
Councilor Smith said that he thought the schedule indicated 10 Park Plaza and that they should stick with that.
Councilor Ortiz said that Park Plaza is more inviting to the public and that it might be better than the State House for the meeting.
Councilor Crane said that if the focus is on engaging with DCR staff, then they should have it at Park Plaza so staff can come down from the office to attend the meeting.
Adjournment 
Councilor Smith moved to adjourn the meeting.
Councilor Harper seconded the motion.
The meeting was adjourned.
Please check the DCR Stewardship Council webpage for notice of upcoming meetings. https://www.mass.gov/service-details/dcr-stewardship-council
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