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Board of Early Education and Care – Strategic Planning Retreat
September 7, 2022
10:30AM – 3:00PM

Department of Early Education and Care, Central Office
50 Milk Street, 5th Floor
Boston, MA 02109

AGENDA 

10:30 – 10:45am	Welcome, Introductions & Meeting Overview  

10:45 – 11:30am	Agency Overview & Update 

11:30 – 12:15pm	Building a Workforce System:
Workforce Pipeline & Educator Recruitment

12:15 – 12:45pm	Lunch

12:45 – 1:30pm	Building a Workforce System:
Workforce Pipeline & Educator Recruitment (Continued)

1:30 – 1:45pm	Break

1:45 – 2:30pm	Reimagining the Child Care Financial Assistance System

2:30 – 2:45pm	Wrap-up, Next Steps & Closing
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