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Agenda

Items for Discussion and Action

* Review of Key Fiscal Year 2025 Accomplishments & Fiscal Year 2026
Priority Projects and Initiatives

* 5-Year Strategic Action Plan Development
* Preview of Fiscal Year 2026 Board Topics & Meeting Dates
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Review of FY25
& Key Accomplishments FY26 Priority
Projects
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FY25 goal completed

FY25 I n ReVieW 4 FY25 goal in progress

FAMILY ACCESS PROGRAM STABILITY PROGRAM QUALITY WORKFORCE SUPPORT

Implement new CCFA Develop and implement 4 Residential licensing 4 Ongoing BRC process
program contracts FY25 rate increase regulations improvement
| 4 Operationalize CCFA policies Alternative methodology 4 Child care licensing | 4 Launch educator credential
[4 Launch CCFA eligibility approval regulations New apprenticeship and
system design C3 program updates and 4 CCFA contract monitoring “pipeline” programs
|4 Strategy to better support analysis |4 CaQl pilot Further improvements to
Family, Friend & Neighbor Further capital investment higher education
Care strategy scholarships and support
|4 CFCE alignment & rebranding 4 Student loan repayment
4 2026-2030 Strategic Action Plan 4 Establish Family Advisory Committee
| 4 Continue key capacity building (e.g., Establish Data Advisory Commission
Internal Controls, Program Integrity) Launch KPI Dashboards

MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE SEPTEMBER 10, 2025



Key Areas of Focus

There are five key areas of focus in FY26:

Child Care Financial Assistance

Background Record Checks

Regulation Revisions

Workforce

Commonwealth Cares for Children (C3)
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URGENCY

Current Project Prioritization

Now

Next

Key Divisional Priorities

Agency Priorities

Family Advisory

Contract Provider

CCFA Policies and

CCFA V3. Council SIE T i Casgload FY26 Rate Increase Family Portal Accountability and Procedures to
Replatforming . Research Interventions
Implementation Support upport Reg Refor
. . . Residential . . .
BRC Policy Launch Student Strategic Action BRC Process . . FCC Licensing C3 Regulations &
. State Salary Scale o Licensing .
Compliance Loan Repayment Plan Modernization . Regulations Formula Changes
Regulations
Licensing Visit . -
Research Agenda . Develop and Regulation Revision
P d : 0CC
roce urgs Refresh Educator Credential Launch New LMS Educator Portal for Credential
Compliance
Additional Divisional Projects On Deck
CCFA Billing and Family, Friend, and Caseload Strategy Prospective . GSA Licensing
0,
7% Parent Fee Cap Payment Policies Neighbor Care Rebrand CFCE at EEC Payments BRC Regulations Regulations
Employer Matching EEC Intranet Language Accessibility Improve Digital OST Licensing Enforcement Produce New Culture and Climate
Grant Pilot Standards & Processes| | Communications Regulations Regulations Data/Research Briefs Survey
EEC Ice Breaker Climate & Culture DEIBC Integrati.on with | Birth to Higher Ec
| | i EEC Professional Mental Health
Manua Survey Planning Development Process Framework
ITpIe?en(tjatuon of Capital Investment léser Rfseirch Orboarding b Legend (mapping projects to areas of focus)
une ar? eamn Strategy pportunities nooarding Fan CCFA BRC Reg Revisions
Sessions Roadmap
Investigations Affordability e Enhance KPI Data Workforce a Other
Manual Integrations Management Dashboards
System (CCMS)
>
oneTeam |NTER-DIVISIONAL COORDINATION Many Teams
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FY26 Priority Outcomes

* Implement Family Advisory Council * Implement updated policies,
) procedures, and trainings to better * Develop child care salary scale model to
* Update EEC’s cost of care and revenue support EEC-licensed programs and staff inform future conversations around
models to improve modeling for OST, to have a transparent and efficient compensation
administrative costs, and additional background records check experience
revenue sources (e.g., CPPI) * Implement student loan repayment

program

* Implement S20M increase for CCFA
reimbursement rates REGULATION REVISIONS Begin offering new community college

courses that will satisfy future

. Modernige CCCFA T, inc_Iuding e . P.romtJ.Igate upda’Fed Residential credential requirements

platforming and launching Family Portal Licensing Regulations (for fall 2026

for CCFA applications and waitlist implementation) * Launch Educator Portal to support

management . . . . teacher certification and credential

. DiraLit Ligels iee FCC. HiE=melnts e e tracking, including the migration of PQR

C Jeieley e e supporjc (et ) 20248 psulstlie @omisrid certification information

program for CCFA Contract Providers

(targeting implementation in fall 2026) * Launch new Learning Management

. System (LMS) with integration to

fully implement recent regulatory .
changes (e.g., 85% SMI, codify priority Flplz it vz L2 il * Promulgate updated regulations

populations, exclude public benefit * Promulgate C3 regulations recognizing the new Educator Credential
income)
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5-Year Strategic Action Plan
Development
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Strategic Action Plan Timeline

Summer 2025

Collect key stakeholder
feedback on goals and
activities; develop aligned
metrics; draft narrative

Spring 2025

Draft 5-year goals and
aligned activities, based
on past engagement,
research, and current
work

MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE

Winter 2025

;
\_0 Board presentation

and vote

Fall 2025

Collect feedback
from EEC Board and
Workforce and
Advisory Councils
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2026-30 Foundations: Strategic Objectives

FAMILY ACCESS A PROGRAM QUALITY
ZON Programs licensed or funded by EEC support
9

children’s health and safety and provide high
qguality environments that are culturally

g Families have equitable access to quality
and affordable early education and care
in the communities in which they live, S _ _

responsive, inclusive, and support children’s
learn, and work. . _ .
learning and development in partnership

with families.
Q WORKFORCE SUPPORTS

y A diverse field of educators, leaders,

. . PROGRAM STABILITY
and program staff is competitively

Programs licensed or funded by EEC are
operationally stable and financially
sustainable.

compensated and supported by clear
professional pathways that promote
quality, retention, and advancement.

AGENCY INFRASTRUCTURE
EEC has sufficient internal capacity, organizational structures, and diverse
perspectives and expertise to carry out its mission and strategic objectives.
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Engagement

2026-30 FOUNDATIONS
The agency has engaged with many stakeholders over the last few years and will use their input to inform

our next Strategic Action Plan.

Inter-Agency Early Education and Child Care
Task Force listening sessions

Regular stakeholder engagement opportunities

The agency regularly engages stakeholders
through listening sessions, working groups,
focus groups, and the 9:30 call.

In the summer of 2024, the Task Force
hosted 14 listening sessions across the
state and virtually.

Advisory, Workforce, and Data Regulation Revision Engagements

Advisory Councils/Commissions It is required by statue to host public

comment opportunities whenever the

On a quarterly basis, we meet with
our council members to gather input agency revises regulations.
on agency initiatives.
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External Research

2026-30 FOUNDATIONS

e Building a Stronger Early Childhood System: Ongoing
State Efforts to Improve Coordination and Alignment, Abt

Special Legislative Early
Education and Care Economic

ASSOCiateS’ 2021 Review Commission
* MA Special Legislative Early Education and Care Economic Ae StBrlglgia%?
Review Commission, 2022 Eaxly Sl e Syt
> Coordination and Alignment

 An Economic Analysis of the Childcare and Early
Education Market in MA, Rappaport Institute for Greater
Boston, 2024

* Building Blocks: Status of Child Care Reform
in Massachusetts and What Comes Next, Massachusetts

’;’- o

Taxpayers Foundation, 2024 i
. . e i U Al
* Inter-Agency Early Education and Child Care Task Force Gommi et ,.i":f!.,\.!mﬁ .

Child Care in Massachusetts

Year 1 Report, 2025 March 205

= Massschaserts
MTF  Tucsues Fountation
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https://www.abtglobal.com/files/insights/white-papers/2021/pdg-brief-final.pdf
https://www.abtglobal.com/files/insights/white-papers/2021/pdg-brief-final.pdf
https://www.hks.harvard.edu/sites/default/files/Liebman%20Economic%20Analysis%20of%20EEC%20in%20Massachusetts%20October%202024.pdf
https://www.hks.harvard.edu/sites/default/files/Liebman%20Economic%20Analysis%20of%20EEC%20in%20Massachusetts%20October%202024.pdf
https://www.hks.harvard.edu/sites/default/files/Liebman%20Economic%20Analysis%20of%20EEC%20in%20Massachusetts%20October%202024.pdf
https://www.tbf.org/-/media/tbf/reports-and-covers/2024/building-blocks-status-of-child-care-reform-in-massachusetts-and-what-comes-next_mtf_nov2024.pdf
https://www.tbf.org/-/media/tbf/reports-and-covers/2024/building-blocks-status-of-child-care-reform-in-massachusetts-and-what-comes-next_mtf_nov2024.pdf
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https://www.tbf.org/-/media/tbf/reports-and-covers/2024/building-blocks-status-of-child-care-reform-in-massachusetts-and-what-comes-next_mtf_nov2024.pdf
https://www.mass.gov/doc/inter-agency-early-education-and-child-care-task-force-year-1-report-community-executive-branch-engagement-on-early-education-and-child-care-in-massachusetts-march-2025
https://www.mass.gov/doc/inter-agency-early-education-and-child-care-task-force-year-1-report-community-executive-branch-engagement-on-early-education-and-child-care-in-massachusetts-march-2025
https://www.mass.gov/doc/inter-agency-early-education-and-child-care-task-force-year-1-report-community-executive-branch-engagement-on-early-education-and-child-care-in-massachusetts-march-2025
https://www.mass.gov/doc/inter-agency-early-education-and-child-care-task-force-year-1-report-community-executive-branch-engagement-on-early-education-and-child-care-in-massachusetts-march-2025
https://www.mass.gov/doc/inter-agency-early-education-and-child-care-task-force-year-1-report-community-executive-branch-engagement-on-early-education-and-child-care-in-massachusetts-march-2025
https://www.mass.gov/doc/inter-agency-early-education-and-child-care-task-force-year-1-report-community-executive-branch-engagement-on-early-education-and-child-care-in-massachusetts-march-2025

Research and Data Infrastructure

2026-30 FOUNDATIONS

Research Priorities and Projects KPI Dashboard

Li d d F d d C . Average Hourly Wages - Center-Based Early Education
Icense an unde apaCIty @ Center Director @Teacher @ Assistant Teacher
§35
MASSACHUSETTS | li d d funded h h - ___,...--""'"
~4 Department of Currently, EEC licensed and funded programs have the capacity to $34.05
Early Education and Care serve 258,716 children. This is a change of +7,680 from last year. 530 e o 31,20
$20.21
§25
EEC Research Priorities Aggregate Licensed Capacity by Date and Program Type
Policy,Research, and Data Anaiytics Diision . . 23.78
COSt EStlm tion Study Program Type @ Center-Based Care @Family Child Care @ Funded Private Schools @ Funded Public Schocls @Total % 520 421,69 J
. = $2130 .
Final Report = $1985 1014
E
2 g5 T §17.14 $17.43
200K S $15.90
Y 510
"iemrv for E
SEFTEMBEN 203 Early Loaming g 10K
Fard Equity $5
o $0 . i
2022 Jan2023 2022 Jan2024  ul2024  Jan 2025 2022 2023 2024
Commonwealth Cares for Children (C3) . .
p—— R B e e A T CCFA Caseload Over Time by Program Type/Funding Source
Findings from the Massachusetts Early Childhood Needs Assessment . e
c _— CCFA Funding Source @®Total ®Income Eligible @DTA ®DCF
60K
T -
g 40K
g
=
5]
20K
0K
MASSACHUSETTS. Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025
p Department of
b Early Education and Care
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https://www.mass.gov/doc/department-of-early-education-and-cares-research-agenda/download
https://www.mass.gov/doc/department-of-early-education-and-cares-research-agenda/download
https://www.mass.gov/ma-research-projects
https://app.powerbigov.us/view?r=eyJrIjoiZmNlNjUwMmEtYzM1NC00OGU2LWIyYWQtMzg1MDk2MmE3MDJkIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9&pageName=9949865fcf248b434d7d

IT Modernization

2026-30 FOUNDATIONS

* Child Care Financial Assistance Family Portal e Educator Portal

* Background Record Check Navigator Improvements * Learning Management System (LMS)

Goals Examples
‘@ An official website of the Commonwealth of Massachusetts Here's how you know ~
> + Meet people where they are - o ':ﬁ E-:;;mﬁg;:m 7T Time to complete MASSACHUSETTS
=) ‘ Recognize different levels of " Early Education and Care > to 10 minutes . Department of
@) | . . pe . Early Education and Care
Professional certification Welcome to the login screen for the EEC

comfort and access to technology

Portal.

If you're an early childhood educator, you can apply for an optional professional
certification from The Department of Early Education and Care (EEC).
Learn more about eligibility requirements for certifications (opens in a new tab)

[ Email Address

[ Password

....... » Reduce siloed workflows - Information you'll need to apply v S— -
orgot your password?

Users shouldn’t have to think
.

about which system to use What happens after you apply
Or

* Keep up with program needs - Start your application MA State Employee

Tech debt shouldn’t slow down :
. . You'll need to log in or create a MyMassGov account
implementation
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Activities

1. Review draft 5-year goals with example activities/projects, and add sticky
notes:

 How do these goals and activities reflect the needs and interests of the stakeholders you
represent?

 What do you think is missing from these goals and related activities?

2. Add stickers to the following:
* Which priorities identified by the agency feel most urgent?

* Which priorities would you like to see the agency/Administration prioritize
through the FY27 budget process?

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE SEPTEMBER 10, 2025
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Preview of Fiscal Year 2026 Board Topics
& Meeting Dates
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Major Topics for Board Input and Action in FY26

Inter-Agency Early Education and Care Task Force FY26 CCFA Rate increase
o - -o
. . . - .
Theory of QualltY — Currlculu.m, Early Literacy _ _ - ~ ‘CCFA Caseload Trends
and Continuous Quality Improvement .
’ \
/ . . .
Residential Regulations , @ Family, Friend, and Neighbor Care
. Key \
Child Care Regulations ‘ @ ramily Access Q Family Advisory Council
' -
) Program Stability ‘ _
FCC and FCC Systems O Family Portal
" @ Workforce I
Apprenticeship Partnerships and Models @ @ rProgram Quality @ Coordinated Family and
\ ® other '/ Community Engagement (CFCE)
Educator Portal (Registry and LMS)Q, , Commonwealth Care for Children (C3)
\ .
Educator Credential o " _ -~ Capital Investments
® -9

Career Pathways, ECE Scholarship Student Loan Repayment

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE SEPTEMBER 10, 2025
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FY26 EEC Board Meeting Schedule

Wednesday, September 10, 2025 (1 - 4 p.m.) Wednesday, February 11, 2026 (1 -4 p.m.)
Wednesday, October 15, 2025 (1 -4 p.m.) Wednesday, March 11, 2026 (1 -4 p.m.)
Rescheduled from October 8, 2025

Wednesday, November 12, 2025 (1 -4 p.m.) Wednesday, April 8, 2026 (1 -4 p.m.)
Wednesday, December 10, 2025 (1 -4 p.m.) Wednesday, May 13, 2026 (1 -4 p.m.)
Wednesday, January 14, 2026 (1 -4 p.m.) Wednesday, June 10, 2026 (1 -4 p.m.)

. MASSACHUSETTS DEPARTMENT OF EARLY EDUCATION AND CARE SEPTEMBER 10, 2025
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THANK YOU

View Agency KPIl Dashboards (updated monthly) here.
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