Regional Planning – Session II
[Insert date], 9:00 – 11:30 AM
Objectives
· Confirm regional criteria to select high priority industries and occupations
· Confirm regional high priority industries and occupations
· [bookmark: _GoBack]Confirm top demographic, labor pool, and talent pipeline considerations impacting workforce skills gaps
	Agenda Item
	Time
	Lead

	Welcoming Remarks
· Frame purpose of second session
· Brief summary of first session
	9:00-9:10
	Board Director or Board Chair

	Introductions
· All participants state name and affiliation
	9:10-9:20
	All

	Data Presentation and Discussion
· Context and Blueprint Review
· State and Regional Demographic Context
· Framing Data Process to Confirm Industry Priorities
· Confirming Supply Gaps and Occupational Priorities
· Data Tool Preview
	9:20-10:35
	Workforce Skills Cabinet Staff

	Break
	10:35-10:40
	All

	Confirming Industry and Occupational Priorities
· Participants break into mixed regional and system groups
· Discuss in groups: 
1) Can we confirm and/or narrow down our priority industries and occupations?
2) What does the data tell us about labor supply considerations in our region?
	10:40-11:10
	Board Director

	Share Out
	11:10-11:25
	Board Director

	Next Steps
	11:25-11:30
	Board Director




