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Welcome!

Welcome to the Public Hearing on the Redevelopment 
of the Shattuck Campus at Morton Street.

We will be starting the meeting shortly.



REDEVELOPMENT OF THE SHATTUCK CAMPUS at MORTON STREET

PUBLIC HEARING: PROJECT PROPOSAL – 4/13/21
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Select the language you 

would like to hear by 

clicking the Interpretation

feature and selecting a 

language from the list 

provided.  

To hear the interpreted 

language only, click Mute 

Original Audio.

How To Use 
Zoom
Interpretation
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You can view closed captions by 

clicking the Closed Captions 

feature and selecting from the 

options shown.

Show Subtitle will display a 

caption at the bottom of the 

screen. 

View Full Transcript will display 

the meeting’s audio transcription 

in a window to the right. 

How To Use 
Zoom 
Captioning
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To submit a question or comment 

anonymously, click the Q&A

icon at the bottom of the 

window. When Q&A window 

pops up, type your question or 

comment in the comment box 

and then click the Send 

anonymously checkbox before 

clicking the Send button.

How To Use 
Zoom 
Submit a Question / 
Comment Anonymously
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By registering for this meeting, you are signing up to 

receive project emails and updates at your email 

address. Please note that the information you use to 

register for this meeting (including name and email) may 

be disclosed in response to a public records request. If 

you prefer to remain anonymous and not have your 

information shared or retained, please email us at 

loryn.sheffner@mass.gov. You can also always 

unsubscribe from the mailing list at any time.

Written questions or comments may be submitted 

anonymously during this meeting.

Privacy Statement
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mailto:loryn.sheffner@mass.gov
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INTRODUCTION: Loryn Sheffner, Office of Real Estate, DCAMM

• Purpose of Hearing

• Project Background and Project Proposal

• Public Comment

7

Agenda

Community Meeting, June 2019
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• The Asset Management Board (AMB) is reviewing a project proposal 
for the long-term lease of the Shattuck Campus at Morton Street.

• AMB approval is needed to allow DCAMM to enter into a formal 
Request for Proposal (RFP) process to seek potential redevelopment 
partners.

• The AMB requires:

• A two-step process of preliminary and final reviews

• A public hearing to gather input before making a decision

Tonight’s Hearing:
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Meeting 
Purpose

Community Meeting, January 2019
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Legislatively created in 1990, the 5-member AMB 
(Commissioner of DCAMM, Inspector General and 3 
Governor-appointees) reviews and authorizes proposed 
projects that involve the long-term lease of real estate 
assets held by state agencies.  
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What is the 
AMB?

About the Asset Management 
Board:
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A proposal for the long-term lease of up to 13 acres of 

the Shattuck Campus at Morton Street for Public Health 

uses.
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What is before the AMB now?

Project 
Proposal
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2
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Site Plan
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• Executive Office of Health and Human Services

• Department of Public Health

• Interagency Council on Housing and Homelessness

• Division of Capital Asset Management & Maintenance
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Community Meeting, September 2018

Proposing Agencies

Project 
Proposal
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Plan & AMB 
Process
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Plan Shapes Project ProposalVision Plan shapes the 
Project Proposal to the 
Asset Management 
Board (AMB) & will 
inform a future Request 
for Proposals. 

Loryn Sheffner, Office of Real Estate, DCAMM

Emily Glavey, RA, AICP, Office of Planning, DCAMM
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Interactive 
Public Process
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Community Shapes the Vision 
• Early 2018: public hearings for supportive housing project; 

overwhelming feedback: significant need for housing and cohesive 
vision for site
• April 2018 & May 2018

• 2018-2019: Health Needs Assessment and Vision Planning process
• Supported by multi-disciplinary team;
• Advised by Community Advisory Board with a cross-section of 

community representatives
• Hosted 3 public meetings between August 2018 and June 2019

• In 2+ years: carefully reviewed letters & written feedback; attended 
local events; met a variety of stakeholder groups, many perspectives

• February 2020: VISION PLAN

Shattuck Campus    Project Proposal 4/13/21 14
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Community 
Advisory 
Board
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• Boston Tenants Coalition
• Stonybrook Neighborhood 

Assoc.
• DMH Children Youth & Family
• Person in Recovery
• Garrison Trotter Neighborhood 

Assoc
• South End Forum
• Grove Hall Business Owner
• Commonwealth Care
• Franklin Park Zoo
• Harvard Street Health Center

• JP Neighborhood Council
• Newmarket Business Assoc
• Franklin Park Coalition
• BACHome Mayor’s Advisory Council on 

Homelessness
• City of Boston, Chief Envt, Energy, Parks 

& Open Space
• City of Boston, Housing Chief
• City of Boston, Recovery Director
• City of Boston, Dir of Policy, Civic 

Engagement
• Staff, State Rep Liz Malia’s Office
• Staff, Senator Chang Diaz’s Office

Advisory Board (8 meetings+)
Community Meeting, September 2018
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Vision 
Plan
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Program & Services Model“Create an innovative 
and person-centered 
campus designed to 
promote health, reduce 
barriers to treatment 
and integrate care 
across health care, 
behavioral health and 
housing systems, while 
prioritizing connections 
to the natural 
environment that are 
compatible with 
Franklin Park.”

Program Elements:

• Supportive Housing
• Detox and Recovery 

Beds
• Emergency Shelter
• MAT Treatment
• Mental Health 

Treatment & Physical 
Health Services
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Vision 
Plan
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Planning PrinciplesOverarching principles 
identified through the 
community planning 
process. Integrate Shattuck 

Campus at Morton Street 
with Franklin Park; 

Improve access to 
neighborhoods with 
public transit, bike and 
pedestrian options; 

Increase green and 
open space; 

Align with local and state 
sustainable development 
goals and strategies;  

Seek partner(s) to implement 
a program/ service model 
that reduces barriers to 
treatment, integrates care 
within and across physical 
and behavioral health and 
housing systems, and 
increases the housing supply 
(a minimum of 75-100 units of 
permanent supportive 
housing). 

The Commonwealth is committed to a phased approach to 
redeveloping the campus to maintain access to existing services 
with minimal disruption.



Presence o Hazardous 
Materials in Building 

Envelope

• Provide Safe & Convenient Multimodal Access
• Reduce Parking & Increase Landscape Area
• Balance Scale & Character of Buildings
• Include Compatible Building Design & Materials
• Meet Energy & Sustainability Requirements 
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VISION PLAN: DESIGN GOALS
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Project 
Proposal
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Vision = Proposal
Program Goals 

• Minimum 75-100 units of supportive housing (baseline)

• Integrated health services including both services currently 
offered on the site and new types of services/programs cited in 
Vision Plan (desired)

• Other allowable public health uses pursuant to deed restriction 
(additional)

Design Goals

• All proposals to provide Master Plan framework elements that are 
responsive to Vision Plan criteria -- site access and circulation, 
massing, parking, landscape, etc.

• Identification of development partner and specifics of use 
program and phasing needed to further develop detailed scope 
of site work; scope will also be part of permitting process

Community Meeting, January 2019
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Implementation Approach

Project 
Proposal

Anticipate phased redevelopment of site & encourages 
respondents to provide for redevelopment activity as soon as 
possible

• Look for opportunities to implement prioritized infrastructure 
and site improvements prior to Hospital relocation

• Identify an “Early Start Area” for Phase I of new 
construction activity

Allow for a flexible lease area to encourage creative responses 

• Respondents to propose a lease area up to the entirety of 
the site

• Allows Commonwealth to hold part of site outside of the 
lease area if needed to achieve desired program goals

• Uses to be sited on Morton Street Campus
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RFP evaluation criteria will include, but are not limited to:

Qualifications of Master Developer and Team

Extent of Baseline and Desired Program Elements

Responsiveness to Design Goals of Vision Plan

Market / financial feasibility

Implementation schedule; schedule for implementation of 
Baseline program elements (supportive housing)

Proposed 
Disposition 
Process
And Project Timeline

21

Respondents & Qualifications
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Proposed 
Disposition 
Process
And Project Timeline

22

Respondents & Qualifications
RFP will seek a sole Master Developer – a single entity or a partnership 
– to propose a Redevelopment Plan and lead implementation 

• Development, services, operations, and property management, 
capacity

• Relevant experience with the use program
• Organizational and financial strength
• Implementation teams might vary by phase

Respondents to the 2019 EOHHS and DPH RFI, for instance, included a 
hospital system, community health providers, and providers of social 
services and housing, with some respondents interested in assuming 
both a developer and user role, with others interested in partnering to 
occupy space developed by others. 
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What Happens 
Next?
And Project Timeline

23

After AMB Approval:
• Commonwealth will issue a competitive Request for Proposals for a 

redevelopment program – RFP to be advertised for no less than three 
months (2021)

• Commonwealth will review the proposals and will designate a 
private/ non-profit development partner/ service provider

• The designated development partner will be responsible for 
completing project plans and for securing all necessary permits, 
approvals and financing

•City of Boston permitting with related public process anticipated

• Ultimately, the development partner will implement a development 
program with the partner assuming site control and completing 
buildout in one or more phases

Community Meeting, January 2019
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Proposed 
Disposition 
Process
And Project Timeline
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Anticipated Timeline
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Stay 
Connected!
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Find the Project Proposal

https://www.mass.gov/doc/draft-project-proposal-

shattuck-morton-campus/download

DCAMM project updates:

https://www.mass.gov/service-details/shattuck-

campus-redevelopment-at-morton-street-proposal

https://www.mass.gov/doc/draft-project-proposal-shattuck-morton-campus/download
https://www.mass.gov/service-details/shattuck-campus-redevelopment-at-morton-street-proposal
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How to offer written comments

Email: loryn.sheffner@mass.gov

Mail: Loryn Sheffner, DCAMM 

1 Ashburton Place, 15th Floor

Boston, MA 02108

The Deadline for written comments is    
April 23, 2021, 5:00 p.m. (extended)Stay 

Connected!
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Community Meeting, September 2018

mailto:HurleyReDev.dcamm@mass.gov
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• Press the “Raise Hand” button to share your question or comment verbally. Wait for 

the moderator to recognize and unmute you before speaking

• All attendees who speak Spanish or Haitian Creole, please raise your hand to provide 

your comments/questions verbally for the interpreters to hear you comments

• After you speak, we will lower your hand and you will be muted to allow the team to 

respond and provide opportunities for others to participate

• Use the “Q&A” button to submit a typed question or comment

Comments may also be sent to Loryn.Sheffner@mass.gov or via mail to:

Loryn Sheffner, DCAMM, 1 Ashburton Place, 15th Floor, Boston, MA 02108

Public 
Comment

Please share only one question or comment at a time.
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Boston Caribbean Festival in Franklin Park, August 2018 

mailto:Loryn.Sheffner@mass.gov


Shattuck Campus    Project Proposal 4/13/21

How to offer written comments

Email: loryn.sheffner@mass.gov

Mail: Loryn Sheffner, DCAMM 

1 Ashburton Place, 15th Floor

Boston, MA 02108

The Deadline for written comments is    
April 23, 2021, 5:00 p.m. (extended)Stay 

Connected!

28

Community Meeting, September 2018

mailto:HurleyReDev.dcamm@mass.gov
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