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	SUMMARY OF OVERALL FINDINGS

	

	
	
	

	Provider
SHORE COLLABORATIVE
Review Dates
1/9/2018 - 1/11/2018
Service Enhancement 
Meeting Date
1/25/2018
Survey Team
Jennifer Conley-Sevier (TL)
Steve Goldberg
Citizen Volunteers



	

	Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 7 audit (s) 
Targeted Review
DDS 14 / 16
Provider 53 / 53


67 / 69 2 Year License 01/25/2018-  01/25/2020
DDS 11 / 27
Provider 13 / 14


24 / 41 Certified with Progress Report 01/25/2018 -  01/25/2020
Community Based Day Services
1 location(s) 4 audit (s) 
DDS Targeted Review
7 / 14
Employment Support Services
1 location(s) 3 audit (s) 
DDS Targeted Review
11 / 21
Planning and Quality Management
DDS Targeted Review
6 / 6



			
	EXECUTIVE SUMMARY :
		
			
	Shore Educational Collaborative (Shore) was founded in 1975 as a chartered educational collaborative and originally provided service for special needs students from pre-school through 22 years of age. The agency provides day services to approximately 200 students and Community Based Day Services (CBDS), vocational and day habilitation services to 365 adults across three counties: Suffolk, Essex and Middlesex and employs 120 full time staff.  Shore supports a diverse population of individuals, some who have significant complex medical and behavioral challenges with a focus on continuing education, skill development, and increased self-sufficiency. 

The agency was eligible to conduct a self-assessment due to its positive results from the last survey.  Along with the self-assessment, the DDS Office of Quality Enhancement conducted a targeted review which included review of the eight critical indicators, licensing indicators not met during the previous survey and the new and enhanced indicators implemented in August of 2016.  This report reflects the combined results of Shore's self-assessment, and the DDS OQE targeted review of its day/work services.

Since the previous DDS survey, the agency has developed systems to successfully improve oversight of a variety of practices.  First, the agency has implemented an enhanced tracking system for ISP submission timelines to ensure that required support strategies and assessments are submitted 15 days prior to the ISP meeting.  In addition, the agency is now utilizing updated financial procedures to ensure accuracy in tracking individuals' expenditures, including cash and receipts for purchases.  In the certification realm, the agency has formulated a successful system of eliciting individuals' input about staff who support them, and there was evidence that this feedback was utilized for the purpose of staff hiring and evaluations on an ongoing and consistent basis.  Additionally, the surveyors noted that a vast array of assistive technology and individualized communication devices were being utilized by individuals on site, most notably to communicate with peers and staff during the morning meeting and in various groups throughout the day. 

Some areas requiring further attention were identified during the survey.  Organizationally, the agency needs to ensure that all voting members of the Human Rights Committee are participating in scheduled meetings on a consistent basis, and that restraint reporting occurs within the required timelines. Programmatically, the agency needs to concentrate on identifying individual interests and developing activity options that reflect these specific interests, and that promote the development of relationships and community integration.  

In CBDS, the agency has utilized the Community Connections curriculum as a springboard to begin the process of interest exploration and skill development. This curriculum is divided into four parts with the overarching purpose of cultivating interpersonal skills that will assist individuals in pursuing recreational and social interests and/or vocational opportunities. Although this curriculum introduces concepts such as appropriate social conventions, good hygiene and professional dress, it was not evident how these newly acquired skills were being put into practice in a consistent manner. Much of the output of this work has not yet come to fruition. For example, many of the individuals surveyed had completed the "Vision Board" section of the curriculum outlining their dream jobs. However, it was unclear as to the degree of support offered or the results of assessments and plans for individuals to work toward individualized goals in connection with these dream jobs. Individuals need to be provided more consistent opportunities for making decisions about their days, with these decisions dovetailing with each person's long range interests and goals.

Specific to Employment Supports, the agency needs to focus on cultivating employment options within the larger business community by engaging in community outreach through job tours, volunteering and connecting with local groups such as the Chamber of Commerce. Within the employment program, the agency needs to support career development by initiating a process of assessing interests and skills, and developing long and short term career goals for individuals as they prepare for employment.  
 
As a result of this licensing and certification review of the agency's CBDS and Employment Supports model, Shore has met the standards for 97% of the licensing indicators reviewed and has received its two year license. The agency will conduct its own follow-up in sixty days for the licensing indicators which were identified as not met.  The agency met 59% of Certification indicators during this review. As a result, the agency is certified, and will need to submit a progress report in one year addressing the certification indicators that received a rating of not met.  

The following is a description of the agency's self-assessment process:
	
			

	


	

	Description of Self Assessment Process:
Shore is committed explicitly to the development of a culture which recognizes the importance of quality, and quality assurance in our work.  We have a vested interest in providing quality services as a means of not only upholding our reputation in the community, but also to ensure that Shore can deliver the requirements of our state regulations and/or contracts, as we are keenly aware that the quality of our services influences or affects the individuals we serve, lives positively, or negatively.  Shore uses both quantitative and qualitative data when conducting in-house reviews.  We review internal and external performance reviews as part of our continuous quality improvement.  Our focus is broadened beyond compliance and includes activities that stimulate and reinforce improvement.  Shore utilizes a myriad of methods to assess performance, some of those methods include: peer review, management reviews/management presence, file reviews, staff performance evaluations, individual/family satisfaction surveys, stakeholder surveys, focus groups, fiscal audits, oversight teams, quarterly reviews).  Our in-house inventories measure compliance in key areas related to each service we provide (i.e., CBDS, Day Habilitation, case management).  Much of the quality control done within Shore is done by having the correct policies and procedures in place which flow directly from the specifications of State regulations/contracts.  Each month the Adult Management team, along with the Executive Director, meet to discuss and/or review data, as this is an ongoing process for Shore, and acts as a system of "checks and balances".  This time affords us an opportunity to develop standards with measurable goals, review data associated with standards and regulations, review policy and procedures, and discuss the efficacy of the staff training.  Our quality improvement programs attempt to use data information, and results to continually affect positive changes.



	
	

	LICENSURE FINDINGS
Met / Rated
Not Met / Rated
% Met
Organizational
8/10
2/10
Employment and Day Supports
59/59
0/59
    Community Based Day Services
    Employment Support Services

Critical Indicators
7/7
0/7
Total
67/69
2/69
97%
2 Year License
# indicators for 60 Day Follow-up
2
Organizational Areas Needing Improvement on Standards not met/Follow-up to occur:
From DDS review:
Indicator #
Indicator
Area Needing Improvement
 L48
The agency has an effective Human Rights Committee.
The agency's Human Rights Committee meetings do not reflect all members being in attendance, i.e. the committee nurse did not participate in five out of the eight meetings reviewed during this survey. The Human Rights Committee needs to meet regulatory requirements for membership.
 L65
Restraint reports are submitted within required timelines.
Of the 52 restraint reports created over the previous 13 months, 29 (56%) were not reported within three days of the restraint and/or were not reviewed and finalized by the agency restraint manager within the required five days of the restraint event. The agency needs to ensure restraint reports are created within three days of the restraint and reviewed by the restraint manager within five days in accordance with DDS regulatory requirements.


	
	

	
	


	

	CERTIFICATION FINDINGS
Reviewed By
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
DDS 1/1
Provider 5/5
6/6
0/6
Employment and Day Supports
DDS 10/26
Provider 8/9
18/35
17/35
Community Based Day Services
DDS 5/11
Provider 2/3
7/14
7/14
Employment Support Services
DDS 5/15
Provider 6/6
11/21
10/21
Total
24/41
17/41
59%
Certified with Progress Report
Community Based Day Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C40
Individuals are supported to explore, discover and connect with their personal interest and options for community involvement, personal interest and hobbies.
There was no evidence that community exploration activities were occurring on a consistent and sustained basis, nor were a variety of activities utilized to assist people to explore, widen or enhance known or current interests. 
 C41
Individuals participate in activities, including those in the community, that reflect their interests and preferences.
The agency needs to develop individualized strategies to promote people's involvement in preferred community activities, and provide frequent opportunities for them to do so. 
 C42
Individuals are involved in activities that connect them to other people in the community.
The agency needs to provide opportunities for people to engage in community activities that bring them in contact with others in the community on a regular and frequent basis. 
 C43
Staff act as bridge builders to support individuals to develop, sustain, and enhance relationships with others. 
Staff appeared to be knowledgeable about people's current social skills and the supports necessary for positive relationships with peers or others they may be in contact with at the program. However, staff do not foster the opportunity to enhance relationships with peers who share similar interests. 
 C45
Individual's decisions of what to do during the day are revisited on a regular basis.
In an effort to widen people's interests, the agency needs to expose people to a range of possible options/activities, and revisit their decisions on a regular basis (at least quarterly).
 C46
Staff (Home Providers) support individuals to learn about and use generic community resources.
The agency needs to support people to explore and utilize a variety of community resources on a frequent and ongoing basis. 
Community Based Day Services- Areas Needing Improvement on Standards not met From Provider review:
Indicator #
Indicator
Issues identified
Action planned to address
 C44
Staff have effective methods to assist individuals to explore their job interests if appropriate.
While Shore has an abundance of curricula related to employment, and utilizes materials to discuss benefits of integrated employment both in ongoing presentations and natural settings, better systems could be put in place to document such.  Shore has been reluctant to really make this indicator a primary focus, as our inability to provide resources to actually get individuals jobs, is fruitless and other, areas of need are addressed.
Evaluate current FTE positions, consider converting open FTEs to part Job Coach positions.  Focusing more on the benefits of integrated employment seems more realistic if the support needed to gain employment is available. Discuss with DDS individuals' level of service.
Employment Support Services- Areas Needing Improvement on Standards not met From DDS Review:
Indicator #
Indicator
Area Needing Improvement
 C22
Staff have effective methods to assist individuals to explore their job interests.
The agency had begun to utilize a curriculum (Community Connections) to assist people to identify their job interests. Some had developed vision boards to illustrate their dream job, such as working in a coffee shop or with animals. However, the agency did not utilize a variety of methods to assist individuals to explore these or other interests and with a plan to do so on a purposeful, consistent, and regular basis.
 C23
Staff utilize a variety of methods to assess an individual's skills, interests, career goals and training and support needs in employment.
The Community Connections curriculum currently utilized served as one vehicle to assist people to consider their career goals. However, the curriculum did not have as an outcome, an identification of people's individual needs or abilities in regard to their career goals/interests. The agency must utilize a variety of means to assess and identify people's individualized and unique support needs in regards to employment.   
 C24
There is a plan developed to identify job goals and support needs.
Once job goals and support needs have been assessed and identified, the agency must develop a detailed written career plan that reflects a thoughtful, individualized and person centered process  focused on supporting people to obtain their desired job. 
 C26
Career planning includes an analysis of how an individual's entitlements can be managed in a way that allows them to work successfully in the community.
For three out of the three individuals surveyed, there was no evidence the agency had completed an analysis of how an individual's entitlements can be managed in a way that allows them to work successfully in the community. Benefits analysis should occur for each individual with the goal of employment, and it should occur at such a time as to inform individuals of the impact of future earnings on their current disability benefits. The agency needs to provide individuals and their families information pertaining to entitlements, and analyze how an individual's entitlements can be managed once they obtain employment.
 C27
Individuals and families are encouraged and supported to understand the benefits of integrated employment.
For three out of three individuals surveyed, there was no evidence that the individual or their families had been presented with information pertaining to the benefits of integrated employment. The agency needs to ensure that individuals and their families are educated around the benefits and advantages of employment, including increasing hours worked.  
 C28
Staff maintain and develop relationships with local businesses in order to facilitate job development opportunities.
The agency has not yet networked with local businesses or marketed with the goal of developing relationships with new businesses. The agency needs to cultivate business contacts in the local community to foster relationship-building and highlight the vocational skills and strengths of individuals supported. 
 C29
Individuals are supported to obtain employment that matches their skills and interests.
For three out of three individuals surveyed, there is no evidence of ongoing and sustained efforts to obtain competitive employment for the individuals supported.  The agency needs to establish a system to identify the interests and skills of an individual and support placement in community positions that comport with each individual's interest and talents. 
 C30
Individuals are supported to work in integrated job settings.
None of the three individuals surveyed held a position of employment that allowed for regular contact or social interactions with co-workers who are not disabled. The agency needs to ensure that they support individuals to obtain employment opportunities that are fully integrated and absent of a congregation of workers with disabilities. 
 C33
Employee benefits and rights are clearly explained to the individual.
For all individuals surveyed, there was no evidence that their rights and benefits as employees of Shore were presented and explained to them.  The agency needs to ensure that when individuals become employees of companies (Shore or community based companies), they receive information regarding their rights and benefits.  The agency should provide support to the individual as necessary to obtain this information and enhance their understanding of it. 
 C34
The agency provides the optimal level of support to promote success with a specific plan for minimizing supports.
For one out of three of the individuals surveyed there was no evidence of a clear plan for fading supports. The agency needs to ensure that assessment of individuals' performance is done routinely with discussion of the plan for reduction of supports over time.



	

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	
	

	
	Organizational: SHORE COLLABORATIVE

	
	
	

	
	
	
	
	
	
	

	Indicator #
Indicator
Reviewed by
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
DDS
4/4
Met
 L3
Immediate Action
Provider
-
Met
 L4
Action taken
Provider
-
Met
 L48
HRC
DDS
0/1
Not Met(0 % )
 L65
Restraint report submit
DDS
23/52
Not Met(44.23 % )
 L66
HRC restraint review
Provider
-
Met
 L74
Screen employees
Provider
-
Met
 L75
Qualified staff
Provider
-
Met
 L76
Track trainings
Provider
-
Met
 L83
HR training
Provider
-
Met


	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Reviewed by
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I 
Provider
-
-
-
Met

 L2
Abuse/neglect reporting
L
Provider
-
-
-
Met
 L4
Action taken
L
Provider
-
-
-
Met
 L5
Safety Plan
L 
Provider
-
-
-
Met

 L6
Evacuation
L
DDS
1/1
1/1
2/2
Met
 L7
Fire Drills
L 
Provider
-
-
-
Met
 L8
Emergency Fact Sheets
I 
Provider
-
-
-
Met
 L9
Safe use of equipment
L 
Provider
-
-
-
Met
 L10
Reduce risk interventions
I 
Provider
-
-
-
Met

 L11
Required inspections
L
DDS
1/1
1/1
2/2
Met

 L12
Smoke detectors
L
DDS
1/1
1/1
2/2
Met

 L13
Clean location
L
DDS
1/1
1/1
2/2
Met
 L14
Site in good repair
L 
Provider
-
-
-
Met
 L15
Hot water
L 
Provider
-
-
-
Met
 L16
Accessibility
L 
Provider
-
-
-
Met
 L17
Egress at grade 
L 
Provider
-
-
-
Met
 L18
Above grade egress
L 
Provider
-
-
-
Met
 L20
Exit doors
L 
Provider
-
-
-
Met
 L21
Safe electrical equipment
L 
Provider
-
-
-
Met
 L22
Well-maintained appliances
L 
Provider
-
-
-
Met
 L25
Dangerous substances
L 
Provider
-
-
-
Met
 L26
Walkway safety
L 
Provider
-
-
-
Met
 L28
Flammables
L 
Provider
-
-
-
Met
 L29
Rubbish/combustibles
L 
Provider
-
-
-
Met
 L30
Protective railings
L 
Provider
-
-
-
Met
 L31
Communication method
I 
Provider
-
-
-
Met
 L32
Verbal & written
I 
Provider
-
-
-
Met
 L37
Prompt treatment
I 
Provider
-
-
-
Met

 L38
Physician's orders
I
DDS
3/3
1/1
4/4
Met
 L39
Dietary requirements
I 
Provider
-
-
-
Met
 L45
Medication storage
L 
Provider
-
-
-
Met

 L46
Med. Administration
I
DDS
1/1
1/1
Met
 L49
Informed of human rights
I
DDS
3/3
4/4
7/7
Met
 L50
Respectful Comm.
L
DDS
1/1
1/1
2/2
Met
 L51
Possessions
I 
Provider
-
-
-
Met
 L52
Phone calls
I
DDS
3/3
4/4
7/7
Met
 L54
Privacy
L
DDS
1/1
1/1
2/2
Met
 L55
Informed consent
I 
Provider
-
-
-
Met
 L56
Restrictive practices
I 
Provider
-
-
-
Met
 L57
Written behavior plans
I 
Provider
-
-
-
Met
 L58
Behavior plan component
I 
Provider
-
-
-
Met
 L59
Behavior plan review
I 
Provider
-
-
-
Met
 L60
Data maintenance
I 
Provider
-
-
-
Met
 L61
Health protection in ISP
I 
Provider
-
-
-
Met
 L62
Health protection review
I 
Provider
-
-
-
Met
 L63
Med. treatment plan form
I 
Provider
-
-
-
Met
 L64
Med. treatment plan rev.
I 
Provider
-
-
-
Met
 L67
Money mgmt. plan
I 
Provider
-
-
-
Met
 L68
Funds expenditure
I 
Provider
-
-
-
Met
 L69
Expenditure tracking
I
DDS
3/3
4/4
7/7
Met
 L77
Unique needs training
I 
Provider
-
-
-
Met
 L78
Restrictive Int. Training
L 
Provider
-
-
-
Met
 L79
Restraint training
L 
Provider
-
-
-
Met
 L80
Symptoms of illness
L 
Provider
-
-
-
Met
 L81
Medical emergency
L 
Provider
-
-
-
Met

 L82
Medication admin.
L
Provider
-
-
-
Met
 L84
Health protect. Training
I 
Provider
-
-
-
Met
 L85
Supervision 
L 
Provider
-
-
-
Met
 L86
Required assessments
I
DDS
3/3
3/4
6/7
Met
(85.71 %)
 L87
Support strategies
I
DDS
3/3
3/4
6/7
Met
(85.71 %)
 L88
Strategies implemented
I 
Provider
-
-
-
Met
#Std. Met/# 60 Indicator
60/60
Total Score
68/70
97.14%

	
	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C1
Provider data collection
Provider
-
Met
 C2
Data analysis
Provider
-
Met
 C3
Service satisfaction
Provider
-
Met
 C4
Utilizes input from stakeholders
DDS
1/1
Met
 C5
Measure progress
Provider
-
Met
 C6
Future directions planning
Provider
-
Met


	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
4/4
Met
 C8
Family/guardian communication
Provider
-
Met
 C13
Skills to maximize independence 
DDS
4/4
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C40
Community involvement interest
DDS
1/4
Not Met (25.00 %)
 C41
Activities participation
DDS
0/4
Not Met (0 %)
 C42
Connection to others
DDS
0/4
Not Met (0 %)
 C43
Maintain & enhance relationship
DDS
0/4
Not Met (0 %)
 C44
Job exploration
Provider
-
Not Met (0 %)
 C45
Revisit decisions
DDS
0/4
Not Met (0 %)
 C46
Use of generic resources
DDS
0/4
Not Met (0 %)
 C47
Transportation to/ from community
DDS
4/4
Met
 C51
Ongoing satisfaction with services/ supports
DDS
4/4
Met
 C54
Assistive technology
DDS
4/4
Met
Employment Support Services
Indicator #
Indicator
Reviewed By
Met/Rated
Rating
 C7
Feedback on staff / care provider performance
DDS
3/3
Met
 C8
Family/guardian communication
Provider
-
Met
 C22
Explore job interests
DDS
0/3
Not Met (0 %)
 C23
Assess skills & training needs
DDS
0/3
Not Met (0 %)
 C24
Job goals & support needs plan
DDS
1/3
Not Met (33.33 %)
 C25
Skill development
DDS
3/3
Met
 C26
Benefits analysis
DDS
0/3
Not Met (0 %)
 C27
Job benefit education
DDS
0/3
Not Met (0 %)
 C28
Relationships w/businesses
DDS
0/1
Not Met (0 %)
 C29
Support to obtain employment
DDS
0/3
Not Met (0 %)
 C30
Work in integrated settings
DDS
0/3
Not Met (0 %)
 C31
Job accommodations
Provider
-
Met
 C32
At least minimum wages earned
Provider
-
Met
 C33
Employee benefits explained
DDS
0/3
Not Met (0 %)
 C34
Support to promote success
DDS
2/3
Not Met (66.67 %)
 C35
Feedback on job performance
Provider
-
Met
 C36
Supports to enhance retention
Provider
-
Met
 C37
Interpersonal skills for work
Provider
-
Met
 C47
Transportation to/ from community
DDS
3/3
Met
 C51
Ongoing satisfaction with services/ supports
DDS
3/3
Met
 C54
Assistive technology
DDS
3/3
Met
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