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Massachusetts State Innovation Model (SIM) Overview

What is our goal?

Improve management of chronic conditions and

Population
Health

Increase percentage of MassHealth lives covered by
APMs to 80% and Group Insurance Commission (GIC)
lives covered by APMs to 75% by 2017.

Payment
Reform

All providers implement interoperable Electronic
Health Record (EHR) systems that connect to the

Health IT

Provide support for new infrastructure that support
APMs, encourage plans and providers to collaborate
and share best practices, and evaluate impact and
identify strengths and weaknesses.

Support/
Evaluation

reduce rates of preventable health conditions by 2017.

statewide Health Information Exchange (HIE) by 2017.

How does SIM help us get there?

Access to Pediatric Behavioral Health (BH)
Consultation
Electronic Referrals to Community Resources

MassHealth Alternative Payment Methods (APMs)
GIC Centered Care Initiative

Data Infrastructure for Long-Term Services and
Supports (LTSS) Providers

Community Links Portal

HIE Technical Assistance to BH Providers

All Payer Claims Database (APCD) Provider Portal
Technical Assistance to APM Participants
Provider Learning Collaborative

MDPHnet Expansion for Evaluation
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SIM Administrative Update

PROGRAM UPDATES
e Test Year 1 budget period extended through June 2015

e SIM staff finalizing scope and budget for Test Year 2

FEDERAL EVALUATION SITE VISIT

The Center for Medicare & Medicaid Innovation (CMMI) has contracted with RTI
International (RTI) to conduct an independent evaluation of the SIM program.

RTI will conduct a site visit in March 315t- April 3 to interview key stakeholder
groups:

- Providers participating in SIM Programs - Community Organizations
- Advocacy Groups - Aging Services Access Points - Health Plans

Please email SIMgrant@state.ma.us if you are interested in being interviewed.
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SIM Administrative Update (continued...)

SIM STAKEHOLDER MEETING SCHEDULE

Dates have been finalized through the end of 2015:
e June 15%
e September 215t
e December 21

All meetings will take place from 1:00-2:30 pm in the Michael J. Matta conference
room on the 11t floor of One Ashburton Place.

Each meeting will feature two projects:
e MassHealth Alternative Payment Methods and GIC Centered Care Initiative

e Community Links Portal/Data Infrastructure for LTSS and HIE Technical
Assistance to Behavioral Health Providers

e All Payer Claims Database (APCD) Provider Portal and MDPHnet Expansion
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SIM Project Update — Recent Achievements

MASSHEALTH PRIMARY CARE PAYMENT REFORM

PCPR released the first raw claims file extract to the participating practices January
1st. The release included supporting job aids for both the medical and pharmacy
claims files. Upcoming enhancements include inclusion of behavioral health claims.

ALL-PAYER CLAIMS DATABASE (APCD) PROVIDER PORTAL

The Center for Health Information and Analysis (CHIA) developed product wireframes
for the All-Payer Claims Database (APCD) Provider Portal and conducted user feedback
sessions with stakeholders to test the value and uses of model reports.

DATA INFRASTRUCTURE FOR LONG-TERM SERVICES AND SUPPORTS

The Executive Office of Elder Affairs (EOEA) launched the pilot implementation of
Caregiver Direct (Caregiver & Consumer access to an Electronic Health Record
composed of the home care LTSS service plan & history). Two (2) ASAPs are
participating in pilot, with 6 caregivers able to access records.

Massachusetts Executive Office of Health and Human Services



SIM Project Update — Upcoming Activities

COMMUNITY LINKS PORTAL

EOEA plans to increase the number of ASAP partnerships with health care
organizations using CLP from 13 to 20, and expects the number of active Home Care
consumers visible through the portal to reach 1250 (currently 803).

MASSHEALTH PRIMARY CARE PAYMENT REFORM

MassHealth will conduct practice site visits to monitor compliance with the
contractual 12 month milestones. Key milestones include:

e Development of multidisciplinary teams for empaneled members

e Behavioral health integration infrastructure

* Training and resources allocation

e Mass Hlway connectivity and MU Stage 2 status (where applicable)

ACO EFFICIENCY AND PROVIDER PRACTICE VARIATION STUDIES

The Group Insurance Commission plans to release the baseline report for the ACO
efficiency study.
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P

\ STATE INNOVATION MODELS

SIMergy €,

SIMergy is a learning community that connects fellow award recipients, CMS staff
and federal SIM partners. SIMergy resources include:

e Website and forums to share ideas, lessons learned, resources, tools and data
e Weekly Newsletters
e Learning Clusters focused on specific healthcare transformation topics

e Dedicated technical assistance team, organized around Learning Clusters

Cross-agency implementation team participates in three SIMergy Learning Clusters:
e Population Health
e Health IT Implementation and Transformation

e Quality Measurement Strategies

Please e-mail SIMGrant@state.ma.us if you are interested in joining SIMergy.
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