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Staffing — Seasonal vs. FTE

John Daly Paul Cavanagh
Aimee Graeber

» Resulted in gain of 15 additional weeks of productivi
as compared to 2022, including:

» 5 additional weeks/employee/year due to no breaks i
» 2 weeks formerly spent recruiting, interviewing, etc.
» 3 weeks of Regional Planner time due to new GIS support.

» Unquantifiable benefits — elimination of employee turnover, functioning
as a team, ownership of process and plans by all involved.












Watson Pond State Park/ Raynham State Forest

Sweets Knoll State Park
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Dighton Rock State Park

/Freetown—FaII River State Forest

Fall River Heritage State Park :
\ «——Acushnet Cedar Swamp State Reservation



Watson Pond State Park/v

Offers recreation opportunities (e.g., swimming,
fishing, boating, picnicking) on the tree-lined
shore of a beautiful pond.

Sweets Knoll State Park

The Park protects significant natural and
cultural resources associated with the
Taunton, while providing public access to
the river for passive recreation.
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Raynham State Forest

A suburban state forest that prote
common nhatural resources and o
opportunities to engage in passive
recreation.
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Dighton Rock State Park

Strongly associated with its namesake
feature, a glacial erratic that bears
petroglyphs. These petroglyphs, the Taunton
River, and Native People’s use of the area
are all intertwined and are all part of the
Park’s identity.

Fall River Heritage State Park

An important part of the Falll River\
Community, telling the story of Fall

River’s industrial history, providing

access to its waterfront, and serving as
a venue for civic and cultural events.
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/Freetown—Fall River State Forest

A year-round recreation destination that combines
distinct cultural and recreational resources with
unigue resource protection strategies.

«—Acushnet Cedar Swamp State Reservation

An exceptionally large Coastal Atlantic White Cedar
Swamp...with excellent structure and species diversity.



June 2, 2022 Public Meeting #1

Public input
June 23, 2022 Close of public input period (4 week)
July 26, 2023 Meeting announcement

Release of draft RMPs
Start of public comment period

August 2, 2023 Public Meeting #2

September 8, 2023 Close of public comment period (6 week)
November 9, 2023 Presentation of RMPs to Stewardship Council
December 14, 2023 Vote to adopt/not adopt
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