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	Provider
The ARC of the South Shore
Review Dates
8/15/2016 - 8/18/2016
Service Enhancement 
Meeting Date
9/1/2016
Survey Team
Barbara Mazzella (TL)
Tina Napolitan
Scott Nolan
Sally Hajjar
Citizen Volunteers

	


		
		Survey scope and findings for Residential and Individual Home Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Residential and Individual Home Supports
3 location(s) 7 audit (s) 
Full Review
73 / 77 2 Year License 09/01/2016 -  09/01/2018
34 / 35 Certified 09/01/2016 -  09/01/2018
Residential Services
2 location(s) 6 audit (s) 
Full Review
13 / 14
Individual Home Supports
1 location(s) 1 audit (s) 
Full Review
15 / 15
Planning and Quality Management (For all service groupings)
Full Review
6 / 6
Survey scope and findings for Employment and Day Supports
Service Group Type
Sample Size
Licensure Scope
Licensure Level
Certification Scope
Certification Level
Employment and Day Supports
2 location(s) 7 audit (s) 
Full Review
62 / 63 2 Year License 09/01/2016 -  09/01/2018
34 / 34 Certified 09/01/2016 -  09/01/2018
Community Based Day Services
1 location(s) 3 audit (s) 
Full Review
10 / 10
Employment Support Services
1 location(s) 4 audit (s) 
Full Review
18 / 18
Planning and Quality Management (For all service groupings)
Full Review
6 / 6

		

	


	
	
	

	EXECUTIVE SUMMARY :

	
	

	
	
	

	The Arc of the South Shore (the Arc) which was incorporated in 1951 is a community-based non-profit agency that provides an extensive network of supports to adults and children with intellectual and developmental disabilities, including those diagnosed within the Autism Spectrum Disorder.  The Arc recently celebrated its 65th anniversary as a community resource and is guided by its mission to provide the highest quality services and advocacy for children and adults with cognitive, physical and other intellectual and developmental disabilities. 
 
The Arc offered an array of Department of Developmental Services (DDS) funded services including: twenty-four hour residential supports, individualized home supports to individuals receiving less than twenty-four hours of support, employment and community based day supports to adults with intellectual disabilities. The agency's DDS funded supports encompass fifty-three adults receiving twenty-four hour residential supports, one individual who receives less than twenty-four hours of support and forty individuals receiving community based day supports and seven individuals receiving employment supports.  In addition to DDS funded supports, the agency also provides early intervention services to children, personal care management supports to individuals, adult foster care, day habilitation services and family support services, which were not evaluated as part of this review. 

This survey comprised a review of the outcomes pertaining to licensure and certification for both residential and day services. Additionally, organizational certification indicators related to data analysis and strategic and future planning for service delivery were reviewed as part of this survey. The review by the DDS survey team affirmed the continued presence of systems throughout the agency to support essential safeguards in several domains including: environmental safety, health care, funds management, and communication.  A continued strength of the agency is its commitment to ensuring staff receives both mandated and ongoing professional development.  The agency received a rating of Met in all organizational indicators pertaining to staff training. 
The review also identified a number of accomplishments on behalf of the agency that resulted in positive outcomes for individuals. For example, under the environmental domain homes were maintained to be clean, comfortable and reflected the preferences of the people who lived there. One gentleman was supported to have a cat and he worked to ensure that the cleanliness of the cat's surroundings were maintained and did not infringe upon others residing in the home. In another individual's bedroom, her desire to maintain an extensive collection of memorabilia regarding presidential candidates was supported and she was proud to exhibit her pictures of many presidents as well as pictures of her visits to Washington DC.  The agency also continues to support and encourage individuals to maintain their relationships with their friends and families.  Many families visited individuals at their homes on a regular basis and reported that they felt welcomed. 

Another area of strength was noted in the healthcare domain, which included supporting individuals with significant medical issues to maintain optimal health as well as recognizing the importance of securing prompt treatment for acute medical concerns and ensuring the recommendations provided by physicians are implemented. The agency's oversight mechanisms ensured that individuals were receiving ongoing and timely preventative health care.  Several individuals were supported to self-administer their medications and training plans were present for those individuals who needed assistance in learning how to accomplish this skill.  One individual who has physical disabilities was extremely pleased to showcase her ability to independently take her own medications.   
The agency's Human Rights Committee (HRC) was also supported to be effective in reviewing and advising the agency regarding various issues that could potentially impact individuals' rights. 

Within the agency's community based day and employment services individuals received at least minimum wage and expressed satisfaction with their current jobs. Within employment, individual job preferences were assessed and ongoing efforts were made to support individual's unique choices and skills. Significant environmental modifications were made to the community based day site including upgrading bathrooms to be accessible, painting the site in neutral colors that provided a more relaxing atmosphere as noted by several participants in the review.  Individuals receiving community based day supports were provided a menu of choices regarding how they wish to spend their time including volunteer opportunities, community based activities, and on site activities. Individuals expressed satisfaction with their services and several individuals said they wouldn't want to be anywhere else.  
The agency has also focused its efforts related to collecting data and analyzing trends in order to plan for future service delivery. The agency is currently working on a new strategic plan that will continue to ensure that individuals are provided with growth opportunities as well as ensure that current programs are of high quality and reflect the preferences and desires of participants. 

The current DDS licensure and certification review also identified areas that need additional strengthening.  The agency needs to increase its oversight and monitoring in several areas including ensuring that behavior plans are implemented as written, and ensuring that individuals are trained in how to report potential abuse/neglect.  The agency also needs to strengthen its oversight regarding the timely submission of support strategies in preparation for the ISP at the community based day service.
The certification indicators reviewed in residential supports identified the need for additional supports to be provided to assist individuals to assess, explore and express their need for intimacy and to better understand the full spectrum of relationship possibilities. 

Based on the findings of this survey, the agency is congratulated for receiving a Two Year License for both its day and residential supports. The agency achieved a standard Met in 73 of 77 licensure indicators (95%) for residential supports. The agency also achieved a standard Met in 62 of 63 licensure indicators (97%) for community based day and employment supports. The agency will be conducting its own follow up on any indicators that received a rating of Not Met in residential and community based day and employment supports. The agency is certified and received a rating of Met in 13 of 14 indicators for residential supports, in 15 of 15 indicators in individual home supports, in 12 of 12 indicators for community based day supports, and in 18 of 18 indicators for employment services.

	


				
	LICENSURE FINDINGS
			
				
	Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Residential and Individual Home Supports
65/69
4/69
    Residential Services
    Individual Home Supports

Critical Indicators
8/8
0/8
Total
73/77
4/77
95%
2 Year License
# indicators for 60 Day Follow-up
4
		Met / Rated
Not Met / Rated
% Met
Organizational
8/8
0/8
Employment and Day Supports
54/55
1/55
    Community Based Day Services
    Employment Support Services

Critical Indicators
8/8
0/8
Total
62/63
1/63
98%
2 Year License
# indicators for 60 Day Follow-up
1

				

	
	
	

	
	
	

	Residential Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L1
Individuals and guardians are trained in how to report alleged abuse/ neglect.
Seven individuals were interviewed and documentation was reviewed regarding training in how to report any instances of abuse or neglect. Of these, two individuals did not have any awareness of how to report instances of abuse or neglect. The agency needs to ensure that individuals are trained in how to report alleged abuse/neglect. 
 L30
Every porch, balcony, deck or roof used as a porch or deck has a wall or protective railing in good repair.
Three residential locations were visited which had protective railings around a porch or deck. Of these, one location had a protective railing which had evidence of wear and tear and was in need of sanding, scraping and repainting to prevent splinters. The agency needs to ensure that all protective railings are in good repair and do not pose any potential safety concerns for individuals. 
 L58
All behavior plans contain the required components.
Behavior plans were reviewed for two individuals. Issues were identified pertaining to the implementation of supports identified within one plan. A reinforcement protocol that was outlined in the plan was not being followed. The agency needs to ensure that behavior plans have all required components, including an accurate description of the current supports that are being provided. 
 L60
Data are consistently maintained and used to determine the efficacy of behavioral interventions.
Data that accompanied behavior plans for two individuals was reviewed. Issues regarding accuracy and consistency in recording were identified. The agency needs to ensure that data is consistency maintained and used to determine the efficacy of behavioral interventions. 
Employment/Day Areas Needing Improvement on Standards not met/Follow-up to occur:
Indicator #
Indicator
Area Needing Improvement
 L87
Support strategies necessary to assist an individual to meet their goals and objectives are completed and submitted as part of the ISP.
Support strategies for two out of seven individual were not submitted within required time frames. The agency needs to ensure that strategies are submitted to the DDS 15 days prior to the ISP. 

	


	
	

	CERTIFICATION FINDINGS
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Residential and Individual Home Supports
28/29
1/29
Individual Home Supports
15/15
0/15
Residential Services
13/14
1/14
TOTAL
34/35
1/35
97%
Certified
Met / Rated
Not Met / Rated
% Met
Certification - Planning and Quality Management
6/6
0/6
Employment and Day Supports
28/28
0/28
Community Based Day Services
10/10
0/10
Employment Support Services
18/18
0/18
TOTAL
34/34
0/34
100%
Certified
Residential Services- Areas Needing Improvement on Standards not met:
Indicator #
Indicator
Area Needing Improvement
 C12
Individuals are supported to explore, define, and express their need for intimacy and companionship.
For three of six individuals there was insufficient evidence to support that staff had assessed their interests and/or provided training in the areas of intimacy and sexuality.  Additionally, the agency currently does not utilize a curriculum to educate staff or individuals in this area. The agency should ensure that all individuals are supported to assess, explore, and express their needs for intimacy. 

	


	

	
	

	
	
	
	
	
	

	
	MASTER SCORE SHEET LICENSURE

	
	
	
	

	
	
	
	
	
	

	
	Organizational: The ARC of the South Shore

	
	
	

	
	
	
	
	
	

	Indicator #
Indicator
Met/Rated
Rating(Met,Not Met,NotRated)

 L2
Abuse/neglect reporting
4/4
Met
 L3
Immediate Action
2/2
Met
 L4
Action taken
1/1
Met
 L48
HRC
1/1
Met
 L74
Screen employees
2/2
Met
 L75
Qualified staff
1/1
Met
 L76
Track trainings
11/11
Met
 L83
HR training
10/11
Met(90.91 % )

	
	


	
	
	
	
	
	
	

	
	Residential and Individual Home Supports:

	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Res. Sup.
Ind. Home Sup.
Place.
Resp.
ABI-MFP Res. Sup.
ABI-MFP Place.
Total Met/Rated
Rating
 L1
Abuse/neglect training
I
4/6
1/1
5/7
Not Met
(71.43 %)
 L5
Safety Plan
L
2/2
1/1
3/3
Met

 L6
Evacuation
L
2/2
1/1
3/3
Met
 L7
Fire Drills
L
2/2
2/2
Met
 L8
Emergency Fact Sheets
I
6/6
1/1
7/7
Met
 L9
Safe use of equipment
L
2/2
1/1
3/3
Met

 L11
Required inspections
L
2/2
2/2
Met

 L12
Smoke detectors
L
2/2
1/1
3/3
Met

 L13
Clean location
L
2/2
2/2
Met
 L14
Site in good repair
L
2/2
2/2
Met
 L15
Hot water
L
2/2
2/2
Met
 L16
Accessibility
L
2/2
2/2
Met
 L17
Egress at grade 
L
2/2
1/1
3/3
Met
 L18
Above grade egress
L
2/2
2/2
Met
 L19
Bedroom location
L
2/2
2/2
Met
 L20
Exit doors
L
2/2
1/1
3/3
Met
 L21
Safe electrical equipment
L
2/2
2/2
Met
 L22
Clean appliances
L
2/2
2/2
Met
 L24
Locked door access
L
2/2
2/2
Met
 L25
Dangerous substances
L
2/2
2/2
Met
 L26
Walkway safety
L
2/2
2/2
Met
 L28
Flammables
L
2/2
2/2
Met
 L29
Rubbish/combustibles
L
2/2
1/1
3/3
Met
 L30
Protective railings
L
1/2
1/1
2/3
Not Met
(66.67 %)
 L31
Communication method
I
6/6
1/1
7/7
Met
 L32
Verbal & written
I
6/6
1/1
7/7
Met
 L33
Physical exam
I
6/6
1/1
7/7
Met
 L34
Dental exam
I
6/6
1/1
7/7
Met
 L35
Preventive screenings
I
6/6
1/1
7/7
Met
 L36
Recommended tests
I
6/6
1/1
7/7
Met
 L37
Prompt treatment
I
6/6
1/1
7/7
Met

 L38
Physician's orders
I
2/2
2/2
Met
 L39
Dietary requirements
I
3/4
3/4
Met
 L40
Nutritional food
L
2/2
1/1
3/3
Met
 L41
Healthy diet
L
2/2
1/1
3/3
Met
 L42
Physical activity
L
2/2
1/1
3/3
Met
 L43
Health Care Record
I
6/6
1/1
7/7
Met
 L44
MAP registration
L
2/2
2/2
Met
 L45
Medication storage
L
2/2
2/2
Met

 L46
Med. Administration
I
4/4
4/4
Met
 L47
Self medication
I
6/6
1/1
7/7
Met
 L49
Informed of human rights
I
6/6
1/1
7/7
Met
 L50
Respectful Comm.
L
2/2
1/1
3/3
Met
 L51
Possessions
I
6/6
1/1
7/7
Met
 L52
Phone calls
I
6/6
1/1
7/7
Met
 L53
Visitation
I
6/6
1/1
7/7
Met
 L54
Privacy
L
2/2
1/1
3/3
Met
 L57
Written behavior plans
I
2/2
2/2
Met
 L58
Behavior plan component
I
1/2
1/2
Not Met
(50.0 %)
 L59
Behavior plan review
I
2/2
2/2
Met
 L60
Data maintenance
I
1/2
1/2
Not Met
(50.0 %)
 L61
Health protection in ISP
I
1/1
1/1
Met
 L62
Health protection review
I
1/1
1/1
Met
 L63
Med. treatment plan form
I
4/5
4/5
Met
(80.0 %)
 L64
Med. treatment plan rev.
I
3/3
1/1
4/4
Met
 L67
Money mgmt. plan
I
6/6
1/1
7/7
Met
 L68
Funds expenditure
I
6/6
6/6
Met
 L69
Expenditure tracking
I
6/6
6/6
Met
 L70
Charges for care calc.
I
6/6
6/6
Met
 L71
Charges for care appeal
I
6/6
6/6
Met
 L77
Unique needs training
I
6/6
1/1
7/7
Met
 L80
Symptoms of illness
L
2/2
1/1
3/3
Met
 L81
Medical emergency
L
2/2
1/1
3/3
Met

 L82
Medication admin.
L
2/2
2/2
Met
 L84
Health protect. Training
I
1/1
1/1
Met
 L85
Supervision 
L
2/2
1/1
3/3
Met
 L86
Required assessments
I
5/5
1/1
6/6
Met
 L87
Support strategies
I
5/5
1/1
6/6
Met
 L88
Strategies implemented
I
6/6
1/1
7/7
Met
#Std. Met/# 69 Indicator
65/69
Total Score
73/77
94.81%

	

	
	
	
	
	
	
	

	Employment and Day Supports:

	
	
	
	
	

	
	
	
	
	
	
	

	Ind. #
Ind.
Loc. or Indiv.
Emp. Sup.
Cent. Based Work
Com. Based Day
Total Met / Rated
Rating
 L1
Abuse/neglect training
I
4/4
3/3
7/7
Met
 L5
Safety Plan
L
1/1
1/1
Met

 L6
Evacuation
L
1/1
1/1
Met
 L7
Fire Drills
L
1/1
1/1
Met
 L8
Emergency Fact Sheets
I
4/4
3/3
7/7
Met
 L9
Safe use of equipment
L
1/1
1/1
2/2
Met

 L11
Required inspections
L
1/1
1/1
Met

 L12
Smoke detectors
L
1/1
1/1
Met

 L13
Clean location
L
1/1
1/1
Met
 L14
Site in good repair
L
1/1
1/1
Met
 L15
Hot water
L
1/1
1/1
Met
 L16
Accessibility
L
1/1
1/1
Met
 L17
Egress at grade 
L
1/1
1/1
Met
 L20
Exit doors
L
1/1
1/1
Met
 L21
Safe electrical equipment
L
1/1
1/1
Met
 L22
Clean appliances
L
1/1
1/1
Met
 L25
Dangerous substances
L
1/1
1/1
Met
 L26
Walkway safety
L
1/1
1/1
Met
 L28
Flammables
L
1/1
1/1
Met
 L29
Rubbish/combustibles
L
1/1
1/1
Met
 L31
Communication method
I
4/4
3/3
7/7
Met
 L32
Verbal & written
I
4/4
3/3
7/7
Met
 L37
Prompt treatment
I
3/3
3/3
6/6
Met

 L38
Physician's orders
I
1/1
3/3
4/4
Met
 L39
Dietary requirements
I
1/1
1/1
2/2
Met
 L44
MAP registration
L
1/1
1/1
Met
 L45
Medication storage
L
1/1
1/1
Met

 L46
Med. Administration
I
3/3
3/3
Met
 L49
Informed of human rights
I
4/4
3/3
7/7
Met
 L50
Respectful Comm.
L
1/1
1/1
2/2
Met
 L51
Possessions
I
4/4
3/3
7/7
Met
 L52
Phone calls
I
4/4
3/3
7/7
Met
 L54
Privacy
L
1/1
1/1
2/2
Met
 L55
Informed consent
I
1/1
1/1
2/2
Met
 L56
Restrictive practices
I
3/3
3/3
Met
 L57
Written behavior plans
I
1/1
1/1
Met
 L58
Behavior plan component
I
1/1
1/1
Met
 L59
Behavior plan review
I
1/1
1/1
Met
 L60
Data maintenance
I
1/1
1/1
Met
 L61
Health protection in ISP
I
3/3
3/3
Met
 L62
Health protection review
I
3/3
3/3
Met
 L63
Med. treatment plan form
I
1/1
1/1
Met
 L64
Med. treatment plan rev.
I
1/1
1/1
Met
 L67
Money mgmt. plan
I
3/3
3/3
Met
 L68
Funds expenditure
I
3/3
3/3
Met
 L69
Expenditure tracking
I
3/3
3/3
Met
 L77
Unique needs training
I
4/4
3/3
7/7
Met
 L80
Symptoms of illness
L
1/1
1/1
2/2
Met
 L81
Medical emergency
L
1/1
1/1
2/2
Met

 L82
Medication admin.
L
1/1
1/1
Met
 L84
Health protect. Training
I
3/3
3/3
Met
 L85
Supervision 
L
1/1
1/1
2/2
Met
 L86
Required assessments
I
4/4
2/3
6/7
Met
(85.71 %)
 L87
Support strategies
I
4/4
1/3
5/7
Not Met
(71.43 %)
 L88
Strategies implemented
I
4/4
3/3
7/7
Met
#Std. Met/# 55 Indicator
54/55
Total Score
62/63
98.41%

	

	
	
	
	
	
	
	

	
	MASTER SCORE SHEET CERTIFICATION

	
	
	

	
	
	
	
	
	
	

	Certification - Planning and Quality Management
Indicator #
Indicator
Met/Rated
Rating
 C1
Provider data collection
1/1
Met
 C2
Data analysis
1/1
Met
 C3
Service satisfaction
1/1
Met
 C4
Utilizes input from stakeholders
1/1
Met
 C5
Measure progress
1/1
Met
 C6
Future directions planning
1/1
Met

	

	
	
	
	
	
	
	

	Community Based Day Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
3/3
Met
 C8
Family/guardian communication
3/3
Met
 C13
Skills to maximize independence 
3/3
Met
 C37
Interpersonal skills for work
3/3
Met
 C40
Community involvement interest
3/3
Met
 C41
Activities participation
3/3
Met
 C42
Connection to others
3/3
Met
 C43
Maintain & enhance relationship
3/3
Met
 C44
Job exploration
3/3
Met
 C45
Revisit decisions
3/3
Met
Employment Support Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
4/4
Met
 C8
Family/guardian communication
4/4
Met
 C22
Explore job interests
4/4
Met
 C23
Assess skills & training needs
4/4
Met
 C24
Job goals & support needs plan
4/4
Met
 C25
Skill development
4/4
Met
 C26
Benefits analysis
4/4
Met
 C27
Job benefit education
4/4
Met
 C28
Relationships w/businesses
1/1
Met
 C29
Support to obtain employment
4/4
Met
 C30
Work in integrated settings
4/4
Met
 C31
Job accommodations
4/4
Met
 C32
At least minimum wages earned
2/2
Met
 C33
Employee benefits explained
4/4
Met
 C34
Support to promote success
4/4
Met
 C35
Feedback on job performance
4/4
Met
 C36
Supports to enhance retention
4/4
Met
 C37
Interpersonal skills for work
4/4
Met
Individual Home Supports
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
1/1
Met
 C8
Family/guardian communication
1/1
Met
 C9
Personal relationships
1/1
Met
 C10
Social skill development
1/1
Met
 C11
Get together w/family & friends
1/1
Met
 C12
Intimacy
1/1
Met
 C13
Skills to maximize independence 
1/1
Met
 C14
Choices in routines & schedules
1/1
Met
 C15
Personalize living space
1/1
Met
 C16
Explore interests
1/1
Met
 C17
Community activities
1/1
Met
 C18
Purchase personal belongings
1/1
Met
 C19
Knowledgeable decisions
1/1
Met
 C20
Emergency back-up plans
1/1
Met
 C21
Coordinate outreach
1/1
Met
Residential Services
Indicator #
Indicator
Met/Rated
Rating
 C7
Feedback on staff performance
6/6
Met
 C8
Family/guardian communication
6/6
Met
 C9
Personal relationships
6/6
Met
 C10
Social skill development
6/6
Met
 C11
Get together w/family & friends
6/6
Met
 C12
Intimacy
3/6
Not Met (50.0 %)
 C13
Skills to maximize independence 
6/6
Met
 C14
Choices in routines & schedules
6/6
Met
 C15
Personalize living space
2/2
Met
 C16
Explore interests
6/6
Met
 C17
Community activities
6/6
Met
 C18
Purchase personal belongings
6/6
Met
 C19
Knowledgeable decisions
6/6
Met
 C20
Emergency back-up plans
2/2
Met
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