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Southeast Area Citizen Board Meeting Minutes

Date: Wednesday, January 6, 2021, WebEx video and conference call meeting–

Attendees: Alan Burt, Sue Maginnis, Jeannie Giangrande, Augie Venice, Jack Ryan, Brendan Burke, Phil Bombardier, Liz Haughn, Kathleen Considine, John Rogers 
Staff: Howard Baker-Smith, Kim Anderson, Andrea Keddie 
Excused:  Vincent Gerrior, Dan Hanlon, Roger Bergeron, Donna Desrochers, Al Araujo, Ben Kravitz,
Guests:  DMH Commissioner Brooke Doyle
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Status

	INTRODUCTIONS
	 Introductions were made.
	None
	N/A
	Closed

	Approval of Prior Meeting Minutes
	Motion was made to accept the September and November minutes. Seconded and unanimously passed. 
	None
	N/A
	Closed

	Board Agenda Items:

Commissioner Brooke Doyle
	Commissioner Doyle began by expressing her appreciation to board members for their support of the work on behalf of the department and clients, and additionally for their efforts as leaders. 
She shared “how board members could spread the word”:

· Support does exist out there, even virtual support. 

· MassSupport Network (masssupport.org) provides free community outreach and support services statewide in response to the unprecedented public health crisis, COVID-19.

· Hand Hold can be found on the DMH website. HandholdMa.org is a website designed for parents of school aged children who are worried about their child’s mental health. This provides links to support groups and is open to everyone.

· Efforts are being made to increase the number of hospital beds for both youth and adults by April.

· Emergency Department boarding and wait times have been extremely challenging, especially to get one’s needs met in the community. 

· There are cross agency efforts to expand number of beds, expand treatment, and thus, shorten ED wait times. 
· Policy to address Behavioral Health Outpatient Redesign: Road Map
· Getting close to the release of the Road Map. This is a restructure of the outpatient delivery system and is representative of the most expansive changes to this system in decades.

· This will be a multi-year project. A layout will be provided demonstrating what will come first and then for each subsequent year. 

· The Redesign will be a collection of components of which some pieces will include:

· Addressing urgent care hours

· Integration of crisis services

· Ability to prescribe substance use and psychiatric services under one roof

· Provide a single point of entry to simplify access to services
· Further conversation will need to be put on hold until there is a public announcement to what’s coming.
	Information Sharing

Send out Mass Support and Hand Hold link to Area Board for dissemination.
Road Map will be forwarded to Area Board when released. 

Commissioner will send MassHealth 1115 Waiver information. Members could also go to the website to get further information about the process. 

There will be comment periods to engage in dialogues. Possibly, this could be discussed at an Area Board or Site Board meeting? 
	Kim

Andrea
Andrea

	Open

Open
Open

	Old Business:
Membership

 Meetings
	Eight board members’ terms will be expiring next year. Recruitment will be crucial and now is the time to start recruitment of new Area Board members. For those members whose terms will be expiring and wish to serve again, they can step down for one year, and then reapply. Area Board meetings are open and all are welcome to attend.
A question came up regarding if Area Board meetings will be in person or continue to be virtual. It is possible that the board could meet in person by September, but still to be determined. However, if it is allowed to meet in person, some members may still prefer to meet virtually. It was suggested to have hybrid meetings. 

Members inquired if Zoom could be the preferred platform for virtual meetings instead of WebEx. Zoom account may be accessed through Staff Development. However, there is a concern about lack of call in option with that Zoom account and/or lack of toll-free number. Further exploration is needed regarding Zoom account. 
	Andrea will provide information regarding expiration of terms.
Area Board members should start asking their respective board members now if they would like to participate on the Area Board.

Representation is needed from TSH Board of Trustees

Staff will need to explore capability of Gifford Large Conference Room to host hybrid meetings.
Buddy will follow up with Eric Pilsmaker, SEA Director of Field Operations to inquire about establishing a SEA Zoom Account. 

	Kim/Andrea
Area Board members
Kim
Kim/Buddy
Kim/Buddy

	Open
Open
Open
Open
Open


	Subcommittee Report and Follow Up
	1. Board Training/Annual Meeting
· Videos received:

· Board Reports

· Area Board

· Cape 

· Brockton

· New Bedford

· Plymouth 

· Quincy

· Board Training

· Introduction by Alan

· DMH Overview

· Education

· Advocacy

· Monitoring

· Board success stories

· Videos will not be continuous. For the ease of viewing, videos can be clicked separately.  
· Written materials received:

· Board Reports

· Area Board

· Brockton

· Cape

· Fall River

· New Bedford

· Plymouth

· Quincy

· Taunton State Hospital Board of Trustees

· List of site services:

· Brockton
· Cape Cod and Islands

· Plymouth

· New Bedford

· Quincy

· Taunton  State Hospital

· Board Training:

· Orientation Packet (Cover letter, Alan’s letter and Questions and Answers about  a Citizen Advisory Board)

· Overview of DMH

· Education

· Advocacy

· Monitoring

· Info on where to submit an application (draft)

· Site/Area Board Membership Application

· The videos and written material may be sent out by the end of January/beginning of February.
2. Question about Area Board Meeting Minutes:

· How extensive/detailed do the Area Board Meeting minutes need to be?

· Can a board member take the minutes or does it have to be taken by staff?
3. Area Board Goal for 2021
· Develop subcommittees for youth, adult and elderly

· Develop website?

	Kim will follow up with Fall River Site Board regarding video.
Commissioner will provide a video by the end of the January.

A welcome letter should be included by Buddy or the Commissioner.

Edits/slight revisions may be made to some of the handouts.
This still needs further work.

This will be discussed at the Area Board meeting.

This will be discussed at the Area Board meeting.
	Kim

Buddy

Kim/Buddy
Kim
Kim

Alan

Alan
	Open

Open

Open
Open
Open

Open

Open

	Area Board Minutes
	Due to staffing changes, Kim will become the official staff representative to the Area Board. The Area Board thanked Andrea for taking the minutes and everything she has done for the Area Board! 
There was discussion about how detailed or elaborate the minutes should be. Can the minutes just include meeting highlights and reports submitted by Site Boards? 

Members stated that whatever is presented during the meeting must be included in the minutes. Handouts also need to be attached to the minutes. When board members are reporting about their respective boards, they can just discuss highlights. 
	Suggestion to create a site board reporting template for the ease of taking minutes.
	Alan/Kim
	Open

	Bylaw Review Subcommittee Report
	Subcommittee members made initial suggestions for bylaw revisions. After further review during the meeting, additional suggestions included:

· Reviewing sections pertaining to the meeting-how members can participate i.e. virtual.
· Voting-what are the governing laws around voting i.e. electronic voting and being explicit to share documents?
· Quorum-What constitutes a quorum? What is the minimum number? Two-thirds of the membership was suggested. 
	Jeannie will incorporate changes and resend to Bylaw Review Committee. Draft will be available for next Area Board meeting.
Buddy will provide info on electronic voting. 

Jeannie has information about Attorney General recommended guidelines.
	Jeannie, Brendan & Phil
Buddy
Jeannie

	Open

Open
Open


	New Business:
Clubhouse Contract Reviews
Proposal for 2021 Site Board collaborative goal
	List of clubhouse contract review dates were provided to board members.

Concerns were raised about high staff vacancy rates in programs, especially ACCS programs. Members inquired what can be done about this and how board members could help. Should this be brought to the attention of legislators since positions should be filled?
· As a board member, can they ask for an audit? Board members can ask, but the vendor has no obligation to produce this information.    
· Providers must file a Uniform Financial Report (UFR). These are audited financial reports that can be found on the Comptroller’s website. However, these reports are usually behind 6-7 months. 
· Buddy shared about an EHS interagency initiative reviewing providers at a Central Office level. They are looking at how well they understand the performance of vendors across agencies. MRC, DMH and MassHealth all came up with shared parameters about performance, and are looking at engagement, evidence based practices and staff vacancy rates. Area staff will work with them to develop a performance improvement plan to help turn them around.
· Members raised concerns about the amount of pay for direct care workers and inquired about the opportunity for advancement, which could be an incentive for staff retention. Is there something in the contract that states a bottom line for this?  
· Is there any incentive for a provider to fill a position if a provider can keep up to 5% of unspent funds? This is contractual for the state not to take back up to 5% of unspent funds. Is there anything that can be done about providers who continuously don’t spend their contract funds? The only recourse is to cancel the contract and this would need to be egregious, especially if there are a low number of bidders.  
The 2021 Area Board recommended goal will be the development of three subcommittees to address the needs of youth, adults and the elderly. 

	Board members must inform Andrea if they plan to attend. 
Buddy will send out instructions on how to access the audited financial reports.
Area board should reach out to MAMH to get their understanding of the financial strength of an organization and their knowledge of staff recruiting challenges. Is this a pervasive issue?
Buddy will provide staff vacancy rates by service to show prevalence and to provide education tools in order to promote advocacy. 

Vacancy rates will continue to be a standing agenda item. 

Site board members would be recruited to serve on these committees. These areas of focus should also be included on site board meeting agendas. Kim will email site directors about goal and recruitment of members.
	Information Sharing

Buddy
Alan
Buddy

Area Board

Area Board/Kim
	Open
Open
Open
Open

Open


	Election of Officers
	The bylaws state that the election of officers- President and Vice President will take place at the January meeting. A motion was made to nominate Alan Burt, Chair of the Area Board and Jack Ryan, Vice Chair of the Area Board. Motion was seconded and approved. The Area Board unanimously approved Alan Burt as Chair and Jack Ryan as Vice Chair.
	
	Area Board

	Closed

	Area Update
	· COVID is still a major challenge for staff and clients. 
· In July, there were 12 staff and 30 clients positive. 
· In April, there had been a small outbreak at one of the GLE’s. 
· In January 2021, there were 60 staff and 56 clients positive. Pocasset had a major outbreak where the inpatient unit was closed. 
· Vaccine has been rolled out to inpatient staff and now rolling out to group homes. 
· The challenge is not having enough in person contact with those served. The Department supports more in person contact since some individuals need more of it. There has been concern about outpatient services not providing enough in person visits. Telehealth is ok, but it’s not for everybody. Outpatient mostly meets with clients indoors, which is an issue at this time. Case managers are being creative with meeting their clients in the community such as taking walks in parks, etc. What about staff who aren’t comfortable meeting face to face with clients? Surveillance and pre-screening is conducted plus there is availability of PPE’s (masks, gloves, shields), and room filtration units. Infection Control Nurses are on call 24/7. 
· COVID is much worse now than it was in May. 118 work restricted cases by July 1st for an average of 12 days out for staff. 406 work restricted cases by January with an average of 10 days out for staff. Currently, there are 35 staff not allowed to return to work. Contact tracing indicates that exposure is from family contact. 
· Affordable housing proposal (Island Trust Proposal) on Martha’s Vineyard. The proposal is to dispositon Department owned land for housing development on the parcel that will benefit DMH clients. This has received the support from Senator Cyr and Rep. Fernandes. 
· DMH has approved an LGBTQ Policy after a number of years working it. Highlights of the policy includes: prohibits discriminatory and harassing behavior, establishes treatment and workplace guidelines, provides for LGBTQ resources and best practices, requires mandatory staff training and requirements and processes for reporting violations of the policy.
· Personnel:

· Dianne Young has retired. Dianne’s position will be filled in a different way. A data coordinator will be hired to assist across Area staff to help with data management responsibility and produce information for department performances. The new data coordinator can also provide information to the Area Board. 

· Update on Capital Improvement Projects 

· Strengthening security measures at facilities such as installing security cameras at Taunton and Pocasset. 
	Buddy will send information to Naomi to share with the Cape Cod & Islands Site Board.

Buddy will provide a full update at the March meeting.
	Information

Sharing 

Buddy

Buddy


	Open
Open

	Site Board Updates
	· Brockton

· Continues to meet virtually monthly.
· Cape:

· Added four new board members and are looking for three more.
· Last two meetings have been well attended.
· DMH Cape staff has received the vaccination.
· Alan shared the orientation packet with new recruits and found it successful!
· Plymouth:

· Board recruited one new member, Heather Kashman who works at Pembroke Hospital.
· Activity Reports are being reviewed at meetings. Data included is how many are served, staffing, etc.
· Board is most excited that their 28 page “Road Map” through the Mental Health System in MA is completed! This was in partnership with NAMI Plymouth. The Road Map is geared towards resources in the Plymouth Area. 200 copies have been sent out and the response has been phenomenal! They are also sending out hard copies compliments of a grant! 

· Liz Haughn was asked to participate on the DMH SEA LGBTQ Committee and is the only non-employee. 

· Quincy:

· Charlie Card update- Charlie Cards can be renewed online, by phone and mail. Do not need to go directly into office located in Boston.
· COVID testing is done regularly.
· Delay on QMHC lobby renovations.
· Board is starting to plan for a Community Conversation.
· Several board members are interested in the new subcommittees: youth and elderly. 
· Continue to be on top of housing and have questions about a 40B affordable housing program. 
	
	Information Sharing
	

	ADJOURNMENT/

NEXT MEETING
	There being no further business to discuss, motion was made to adjourn at 4:30 p.m. Motion seconded and passed.
	The next meeting is scheduled for Wednesday, March 3, 2021 by Webex video conference call.
	N/A
	Closed


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.

