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Southeast Area Citizen Board Meeting Minutes
Date: Wednesday, March 1, 2023, Zoom video and conference call meeting-
Attendees: Al Araujo, Alan Burt, Sue Maginnis, Jeannie Giangrande, Cindy Harmon, Kathleen Mackenzie, Bill Tennant, Brenda Venice, Oonagh Brault, Charlette Tarsi, Kathleen Considine
Staff: Sue Plasse, Kim Anderson

Excused: Vincent Gerrior
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Status

	INTRODUCTIONS
	Introductions were made. 
	None
	N/A
	Closed

	Approval of Prior Meeting Minutes
	Motion was made to accept the September minutes.
Motion was seconded and unanimously passed. 
	None
	N/A
	Closed

	Area Updates:
a. Status on MV Island Trust Project
b. Safe Haven Program

c. First Episode Psychosis Program
d. Expansion

e. Brockton Hospital

f. Personnel

Staff Vacancy Rates

Contract Monitoring Meetings:
a. PACT and Respite 

b. Clubhouse and ACCS Contract Monitoring Feedback

Old Business: 

a. Status of website development 

b. William James Program for all towns and cities

Board Recruitment

a. DMH webpage update
New Business:
a. 2023 Nominations for Area Board President and Vice President
b. Letter of support for Department of Elementary and Secondary Education (DESE)

c. Support for partnership with DMH and schools

d. New Board member training
Subcommittee Report: 
a. Educational

speakers and

dates
b. List of suggestions for RFR process

c. Annual Meeting

d. Legislative Breakfast

2023 Area Board Meeting Schedule

a. Review July and November meeting dates
	Status of Martha’s Vineyard Island Trust Project
· Currently, there is no update. 
Safe Haven Program

· The building for Safe Haven has passed licensing and they will be finally moving into the actual location. 

· The program has been up and running, but participants have been living a motel. 

· Safe Haven Programs are a form of supportive housing that services homeless individuals with severe mental health conditions. This is a low barrier program, and recipients do not have to be DMH eligible, but do need to meet DMH clinical criteria. This is a seven-bed program with a drop-in center. 

· Safe Haven programs have been very successful and cost effective. 

First Episode Psychosis Program

· Ribbon Cutting Ceremony is planned for March 13th. 
· This is a state-operated Coordinated Specialty Care (CSC) Team program serving ages 16-26 located at Corrigan Mental Health Center and operating out of the Outpatient Department. 

· CSC uses a team of health professionals and specialists who work with a person to create a personal treatment plan based on life goals while involving family members as much as possible.
· The key components are:

· Case management
· Family support and education
· Psychotherapy
· Medication management
· Supported education and employment
· Peer support

· Jackie Schofield is the Team Lead and Dr. Max Mayer, psychiatrist at Corrigan will work 10 hours for the program. Additionally, a vocational specialist and peer specialists have been hired. 
· Individuals do not have to be eligible for DMH services to access the program.
· This program serves the Greater Fall River and New Bedford areas. 
Expansion

· ACCS

· The Department is looking to expand ACCS beds by 500 statewide, and Sue met with providers this week to recruit interest. 
· This is first come, first serve and would be a contract amendment. 
· The Southeast Area is planning to add an areawide 24 hour Enhanced Medical GLE to meet the need for those requiring nursing home care and behavioral health needs. Providers are a little hesitant due to nursing shortage.
· DMH is offering a one-time $100,000 payment per bed filled. The application for expansion is officially on Commbuys. 
· SEA is pushing for more Supported Independent Environments (SIE) which will be a good steppingstone for those moving out of a GLE instead of moving directly into independent living.This model does not need 24-hour staff.
· Expansion is needed to create more beds due to an extensive Section 3 wait list for those needing long term inpatient services. 
· CYF

· A proposal was submitted to DMH CYF Division at Central Office for an areawide Young Adult Therapeutic Care program and was approved! This is a six-bed program for young adults ages18-25 plus four staffed apartments. After graduating from the Young Adult Therapeutic Care program, young adults can transition into a staffed apartment.   
· Respite

· The Southeast Area is requesting a couple more Respite programs by repurposing funds from Emergency Mobile Respite. The additional Respite programs will be targeted for Taunton/Attleboro, Fall River and/or Plymouth site service areas. 
Brockton Hospital

· Brockton Hospital has been closed since February 7 due to a fire that started in the Transformer Room located in the basement. 

· The hospital is not expected to reopen for another few months. 

· The Governor has been involved and there has been statewide support and planning efforts to reopen due to loss of beds. 

· DMH has been meeting weekly with Mass Health, MBHP, Behavioral Health Help Line, Community Behavioral Health Center, etc., to help problem solve about the loss of behavioral health beds. 

· Senator Markey, Senator Warren and US Representative Lynch visited Brockton on February 24 where they pledged $1 million dollars to expand beds in the behavioral health unit once the hospital reopens. 

· BMC’s (Boston Medical Center) Brockton Behavioral Health Center will be expanding beds to absorb the loss of beds created by Brockton Hospital closure. 

· Due to the closure of Brockton Hospital, the Behavioral Health Help Line Community Engagement Specialists and Community Behavioral Health Centers have increased their marketing to schools, churches, social media, and community. This has been a test for the newly opened Brockton CBHC which has pushed operations to move quickly. 
Area Medical Director

· Dr. Theo Manschreck retired in January. Dr. Ken Mitchell is the acting Medical Director.

· They are actively recruiting for Dr. Manschreck’s replacement. 

Brockton State-Operated ACCS
· Liana Fantasia is the new director of the state-operated ACCS program in Brockton.
Current ACCS vacancy rates were provided up until December. 

· Rates highlighted in yellow indicate a 10% or greater percentage than the statewide average.

· Rates highlighted in red indicate 40% or higher regardless of statewide average. 

· Aspire SE1 & SE2 clinical vacancy rate continues to exceed the Southeast Area and Statewide average while FHR’s clinical leadership vacancy rate exceeded the Southeast Area and Statewide average. 
· Vinfen Plymouth and Cape direct care vacancy rate continues to exceed the Southeast Area and Statewide average. 
Why do some providers have better staff vacancy rates than others?
· Can we learn from providers with lower vacancy rates? 

· Can philosophy or mission of a provider have an impact? 

· What are the enticements, especially for clinicians? 

· COVID has had a ripple effect; more clinicians are preferring to work remote. Additionally, more clinicians who become licensed are going into private practice.
· There are incentives being looked at such as clinicians being paid to complete paperwork/documentation. 

· The Department and Workforce Development are working on a plan for recruitment and retention. 

Board would like to write a letter to their legislators. However, they would like additional information to include in the letter such as the impact of vacancy rates on those served to demonstrate the severity of the issue. 

PACT (Program of Assertive Community Treatment) and Respite Contract Monitoring Meetings

· PACT and Respite Contract Monitoring meetings are in the process of being scheduled. 
Feedback about Clubhouse and ACCS Contract Monitoring Meetings

· ACCS

· There are two more ACCS Contract Meetings left with little board participation. 
· Clubhouse
· There was a question raised about why the format of the meetings will be changing for the Clubhouse Reviews. 
· The winter reviews will be scheduled with each individual club.

· The summer reviews will be a combined agency level review similar to contract monitoring meetings for other services such as PACT, ACCS and Respite discussing more broader issues and agency wide perspective. 

· Members felt the current format is more intimate, personalized which fosters open discussions and seems to be going well. The concern was that the summer review would become more statistical. 
Status of website development
· A request for a student intern has been submitted. It is possible that the time could be extended over the academic year and that the student could work remote. 
William James Program
· This is a program that finds resources for towns and cities such as trying to find psychiatrists or therapists in the area.

· This has been a very valuable resource for those towns who have this service. 

· The cost is $20,000. 

· Is it possible for the state to provide this resource for all towns and cities? 
Proposal was submitted to the Commissioner to include board recruitment on the DMH webpage. Buddy had followed up with the Commissioner who had questions if they were able to deliver on the function/feature of having a tool for visitors to identify their DMH Service Area and local site office. The Commissioner was following up with Glenda Hazard, DMH Director of Communications regarding how visitors can navigate website and find what they are looking for on the webpage. 
The Quincy Site Board is planning another series on Braintree Cable TV to educate the community about the Behavioral Health Help Line along with the opportunity for board recruitment.
2023 Nominations for Area Board President and Vice President
· Motion was made to nominate Jeannie Giangrande for Area Board President. Nomination was seconded and unanimously approved. 

· Motion was made to nominate Al Araujo for Area Board Vice President. Nomination was seconded and unanimously approved. 
This item will be tabled until the board consults with Kathleen Mackenzie 
This item will be tabled until the board receives additional information from Alexis Romanow, DMH SEA CYF Director who will be presenting to the board on April 12. The board would like to know how the Road Map will impact school systems i.e., additional social workers, case workers in the school system, etc.
Some of the sites have inquired about training for new board members. 

· The Area Board had worked on an Orientation Packet both recorded and written which can be provided. 

· It was suggested that current board members could serve as mentors to new board members to share about their role. Jeannie, Sue, Alan and/or Al would be willing to serve as mentors. 
· Jeannie and Alan will also inquire at the Statewide Mental Health Advisory Council about trainings for new board members.

April 12: Alexis Romanow, DMH Southeast Area Child, Youth and Family Services Director. One question that the board would like addressed is how the Road Map is impacting school systems. 

June 7: Forensic Services was the suggested topic. 

The board would like to provide feedback about the RFR process. Board members will compile a list of ideas to send to Kim and draft a letter. 

Members reviewed the evaluations from the 7th Annual Meeting. There was a non- SEA survey participant who was interested in helping to plan the next Annual Meeting. Board members would like to invite citizen advisory board members from the other areas to participate and possibly share what they are doing as well. 

Central Office has decided to no longer hold Legislative Breakfasts. The board discussed planning for their own event such as scheduling a time to meet with legislators to share priorities as had been done after the Legislative Breakfast in February 2020.  
A draft of the 2023 meeting schedule was provided for review. There were questions raised about the July 5 meeting which falls after the Fourth of July holiday and the November 1 meeting which the Annual Meeting would be scheduled for. 
	Informational
Members would like to see additional Safe Haven Programs in the Southeast Area and may advocate to legislators for additional programs.

Kathleen requested a listing of other Safe Haven programs in the state. 

Board members have been invited to the Ribbon Cutting Ceremony.

Kim will provide Oonagh with Jackie’s contact information.

Kim will provide Charlette the list of towns within the Fall River and New Bedford service area.
Cindy and Oonagh would be interested in participating on the RFR Review Committee. 

Board would like to know the name of the BHHL SEA Community Engagement Specialist and invite them to a meeting.

Staff vacancy rates continue to be a standing agenda item.
Area Board would like to participate in Rate Setting Commission meetings to advocate for increased rates and would like statistical information about the staff vacancy rate status.
Kim will send out Buddy’s report about how providers were spending funds due to increased rates.

DMH will inform board when next rate setting will occur. 
Kim will send out the schedule of the meetings to the Area Board and sites.
Kim will resend the schedule of meetings to the Area Board. 
The board would like to meet with Matt Cianci to discuss new process as they would have liked to provide input regarding change in meeting format.
Kim will update board about status of student intern at the May meeting. 
This item will be put on hold until further information is learned about the resources provided by Behavioral Health Help Line, as the William James Program may not be necessary for towns and cities. 
Kim will contact Jonathan Fox, DMH Web and Social Media Coordinator and will keep board informed regarding progress of adding CAB recruitment to DMH webpage. 

This item is on hold.
This item is tabled until speaking with Alexis Romanow on 
April 12. 

Area Board members are willing to serve as mentors to new board members. 
Jeannie and Alan will inquire about statewide trainings for new board members. 
Board members will email Kim any specific questions that they would like addressed. 
Kim will follow up with Sue Plasse about a suggested speaker i.e., Kim Bistis, SE Forensic Director or Forensic Transition Team.
Area Board will work on list of suggestions and draft a letter regarding RFR process. 
Sue will forward letter to Beth Lucas and Jerome Collins at DMH Central Office. 

Jeannie and Alan may inquire at the Statewide Mental Health Advisory Council about a statewide meeting with all the boards. 
Area Board may plan to have their own event with legislators. 
July Area Board Meeting will be held on July 12 and Annual Meeting will be held on November 1. 

	N/A
Area Board
Sue/Kim
DMH Fall River/Alexis Romanow

Kim
Kim

Sue/Kim/
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Sue/Kim
Area Board
Area Board
Kim
Sue/Kim
Kim
Kim
Sue/Kim/Matt
Kim
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Kim
Area Board
Area Board
Area Board
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Board Members
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Area Board
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N/A
	Closed
Open
Open
Closed
Closed
Closed
Open
Closed
Open
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Closed

	Site Board and Statewide Mental Health Advisory Council updates

	Brockton
· The last two meetings have been postponed. The next scheduled meeting is March 17. 

Cape
· Board last met on February 7 via Zoom with good attendance. 

· DMH invited a board member to join the Human Rights Committee that oversees the residential programs.

· Advisory Board Member Reports:
· The Behavioral Health Justice Initiative is a court funded program which provides resources for individuals who have pending court cases. Resources include sober house, detox, and rehab placements along with funding for sober houses and outreach case management for those in need of this.
· Development of a homeless shelter on Martha’s Vineyard is in process.
· Elder Services have hundreds on the waitlist for services. Unfortunately, they have a lack of funding and staff to meet the need.
· The Mashpee Wampanoag Tribe has purchased the La Plaza Del Sol Motel in Mashpee which will become a homeless shelter for homeless individuals and families in Mashpee.
· Board members participated in Clubhouse Contract Review. 
· Site Director reported at the February 7th meeting that the building for the Safe Haven Program was not yet ready for occupation. Residents of the Safe Haven Program have been placed in a motel at this juncture.
· Bay Cove has opened a Community Behavioral Health Center on Camp Street, Hyannis with plans to move closer to the hospital.
Plymouth

· Charlette was not able to attend the last Site Board meeting but shared that she is now the board president since Phil Bombardier’s term had expired. 
· Kathleen Considine’s term will be expiring at the end of the month. 

· Charlette informed us about the Plymouth County Hub.

· The Hub is a 5-year grant funded program by South Shore Health which began in January 2020. 
· The Hub builds collaborative relationships with law enforcement and the community.

· It connects agencies in Plymouth County via weekly meetings to link at risk individuals/families to supports and resources. 

· The goal is for those who are in an urgent circumstance to stabilize. 

· The top risks to individuals and families are:

· 70% Drug and Alcohol use

· 68% Mental Health

· 53% Housing
Quincy 

· They are developing a Community Conversation tentatively planned for May. The focus will be on cultural disparities and providing resources to those communities. 
· Board is working on gathering literature about the Behavioral Health Help Line for distribution in the Quincy Site catchment area. 
· The board has lost a member and needs to recruit more members. 
· The Quincy Site Board will be providing another series on Braintree Cable TV about 988/Behavioral Health Help Line. This will also be an opportunity for board recruitment.
Statewide Mental Health Advisory Council

· At the last meeting, an update was provided on the Road Map and legislative support. The council is focusing on transportation and housing which MAMH is doing a lot of legislative work in this area. 
· The Commissioner discussed expansion of ACCS by adding more beds. 

· Karen Spilka, Senate Chair is advocating for free tuition for different services which is moving forward for approval through the Governor’s Office. 
	Information Sharing


	N/A


	Closed



	ADJOURNMENT/

NEXT MEETING
	There being no further business to discuss, motion was made to adjourn at 4:06 p.m. Motion seconded and passed. 


	The next meeting is scheduled for Wednesday, May 3, 2023 by Zoom video conference call. 
	 N/A
	Closed 


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.


