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Southeast Area Citizen Board Meeting Minutes

Date: Wednesday, March 3, 2021, WebEx video and conference call meeting–

Attendees: Al Araujo, Alan Burt, Sue Maginnis, Jeannie Giangrande, Augie Venice, Jack Ryan, Donna Desrochers, Phil Bombardier
Staff: Howard Baker-Smith, Kim Anderson, Eric Pilsmaker
Excused:  Brendan Burke, Ben Kravitz, Vincent Gerrior, Dan Hanlon, Roger Bergeron
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Status

	INTRODUCTIONS
	 Introductions were made.
	None
	N/A
	Closed

	Approval of Prior Meeting Minutes
	Motion was made to accept the January minutes. Seconded and unanimously passed. 
	None
	N/A
	Closed

	Board Agenda Items:

Eric Pilsmaker, SEA Director of Field Operations: Budget Review
	Eric reviewed two PowerPoint presentations:

· FY 2020 Reversions (See attached PowerPoint)
· Goal is to minimize reversions

· Reversions occur when monies are not spent. 

· Unspent monies will go back to the General Fund or the Governor’s Supplemental Budget. Sometimes, unspent monies will come back to the Area. 
· There are a myriad of reasons for reversions:
· Project scheduling

· Poor planning. However, even with better planning, there still could be unexpected factors.

· COVID unexpected reductions  in service utilization
· DMH Reversion for FY 20 was 2.6% ($23.6M.) This was less than FY 19 Reversion of $27.5. It was higher due to new funding for ACCS. 
· Out of the five areas and Central Office, SEA had the lowest percentage of reversions at 3.1% or $2.8M.
· Due to COVID, various costs were reduced such as employee travel expenses, utility expenses (electricity, heat, & water), etc. However, savings were redirected for PPE’s (masks, gowns, shields, hand sanitizer, etc.).
· Can funds be reallocated? 

· Reallocation is a way to minimize savings. 

· Budgets are reviewed mid-year to see where spending is at and needs are. 

· The Area will submit proposal to Central Office for reallocation of funds. 

· Preference is to keep reversions close to 2%. 
· Program utilization rates
· Site directors will follow up with programs if utilization rates are low.
· In order to stay on top of utilization, contract monitors discuss utilization in their monthly meetings. 
· FY 2020 SEA Budget Overview (See attached PowerPoint)
· Reviewed budget by Area, Site Office and Facilities. 
· Why did the budget for the Cape Site decrease?
· There were adjustments to ACCS contracts.

· There were changes to PACT due to MassHealth Redesign. PACT services could be billed directly to MCO’s (Managed Care Organizations) instead of DMH. Subsequently, the budget decreased by $1M due to billing MCO directly. 

· Why are some sites receiving less funding than other sites? 

· Sites are not all the same size. The size of the catchment areas is taken under consideration.
· The number of clients served and the resources needed are taken into account. 
· Why are some facilities receiving more funding than others?
· Funding is based on the square footage, number of employees, utility costs, etc. 

· Gaps in services
· Some sites are lacking certain programs such as Respite services and are not available in all the sites.
· FY 21
· DMH has the resources needed to get through the remainder of the fiscal year. All contracts will have their needs met. 

· FY 22

· In spite of tax revenue projections being down 3-4%, the budget looks good going into the next year. 
	Information Sharing

Presentations were emailed during meeting. 
Buddy will provide site and client population for each site, and will overlay with budget information. 

	Kim/Eric
Buddy

	Closed
Open

	Old Business:
  Membership

Bylaw Review Status
	Eight board members’ terms will be expiring next year. Area Board members should start asking their respective board members if they would like to participate on the Area Board. For those members whose terms will be expiring and wish to serve again, they can step down for one year, and then reapply. Area Board meetings are open and all are welcome to attend.
Members reviewed revisions made to previous draft. 
· Article III Section 2 (Removal of Membership): Phil will provide feedback to Jeannie about removal of membership due to missing meetings. 

· Article IV Section 1 (Annual Meetings): Suggestion made that Southeast Citizen Advisory Boards be invited to the November Area Board meeting, which would be the last board meeting of the calendar year.
· Article IV Section 5 (Quorum): It was discussed to keep the minimum of four members of the board in attendance. 
Open Meeting Law question came up about posting the meeting details about the subcommittee meetings. 

· The only time a meeting is not a public or open meeting if it is a closed agenda item. 
	Kim will resend information regarding expiration of terms.
Kim will send out a draft of Ben’s suggestions for board member profile.
Jeannie will rewrite the revisions discussed today and email to board members. 
Kim will follow up if OML is applicable to subcommittee meetings. 
	Kim
Kim
Jeannie
Kim
	Open
Open
Open
Open

	Subcommittee Report and Follow Up
	Status of 5th Annual Meeting/Board Training (videos and written)
· There are just some minor edits that need to be done on the videos such as adding correct names, titles and order of each video.

· Written materials are ready to be sent. 

Develop Area Board Subcommittees

· Developing of two area subcommittees:

· Youth and Adults/elderly (older adults)

· Board members should start inquiring at their respective board meetings who may be interested in participating on these two subcommittees.
· Orientation and Education Programs Subcommittee will meet next month to draft goals and objectives for the two subcommittees and will present at next Area Board Meeting. 

Draft template for site board reporting

· Alan drafted a template based on reporting for Annual Meeting. 

· Activities

· Topics covered between members

· Topics covered by guest speakers

· Review of resource materials

· Other

· Actions/Work

· Education
· Community Conversations

· Meetings

· Phone correspondence

· Letter correspondence 

· Other

· Advocacy
· Letters of recommendations Area Board and DMH

· Meeting and letters with legislators

· Meetings and letters with professionals/

organizations

· Contract Monitoring

· List contract, name of vendor reviewed

· Questions, concerns, recommendations
· Challenges

· Goals

· Other/Concerns, Questions, Recommendations
	Kim will follow up again with Steve Elfant regarding status of videos
Kim will send out written materials within next 2 weeks. 
Board members should email their ideas about goals to Kim. 

Kim will schedule meeting.
Alan shared draft template. Board members should review and provide feedback. 

	Kim
Kim
Area Board
Kim
Area Board

	Open
Open
Open
Open
Open


	New Business:
Vendor Contract review concerns: Staff vacancy rates
Discussion: Plans for Legislative Breakfast and ACE Awards
	Buddy shared ACCS provider vacancy rate information. 
· Majority of vacancies are in direct care staff versus clinical/leadership positions. 

· Vendors are paid by unit rate. 

· Anything over a 15% vacancy rate is a concern.
· Provider concerns about vacancy rates:

· Salary structure not being adequate and some areas have more difficulty recruiting staff than other areas i.e. recruitment in the Taunton/Attleboro Site is easier than on the Cape. 
· Due to COVID, there are fewer applicants for these positions. 
· Questions and Concerns raised by board members:
· If salaries need to be increased to attract more job applicants, is this something that the board could work on? 
· Majority of vendors have a recruitment plan to address vacancy issues.
· Site directors have active discussions with providers about staff vacancy rates and utilization, especially during monthly contract monitoring meetings. 
· Is it possible to recoup the unspent monies due to vacant positions?
· Could money be reallocated to other positions and help increase hourly wage? 
· What is the level of salaries for direct care, leadership or clinical positions?
· Could the board receive vacancy rate information with the wages to correlate with vacancy percentages? 
· If the department recaptures the unspent monies, this could negatively affect the service. 
· How can the board advocate for increased funding if monies are not being used? 
· Money has to be spent and how are we resolving money being left on the table?
· The bottom line is that clients need the service and is the “client being taken care of “? 
Legislative Breakfast will not be held this year.  
A virtual ACE Awards will be planned for this year.   

	Buddy will provide Kim with vacancy rate information to send out to the board. 
Buddy will follow up with Site Directors regarding how they are addressing staff vacancy rates with providers. 
Subcommittee will meet next month to develop a strategic plan for advocacy to address vacancy rate issue. 
Kim will send out a Webex invite for Subcommittee meeting. 
Board members can also provide input during the Semi Annual Contract Monitoring Meetings. 
Vacancy rates will be a standing agenda item.
Information Sharing
	Buddy/Kim
Buddy 
Area Board

Subcommittee
Kim
Advisory Board Members

	Open
Open
Open
Open
Open
Closed

	Area Update
	· Winter Drop-In Center for Vinfen Cape HOT (Homeless Outreach Team) 
· Drop-In Center is located in the lobby of the Hyannis EOHS Center since the other agencies are not working in the building.  

· The Drop-In Center is only available in the winter months and is open about 4-5 hours a day to provide hot beverages, snacks and to meet with staff. 

· Historically, the drop-in center was located in a church. Unfortunately, the church was unable to host the Drop-In center due to COVID. 
· This is in coordination with Duffy Healthcare and Housing Assistance Corporation.

· Home Support Services COVID-19 Crises
· Buddy reviewed PowerPoint (See attached PowerPoint )
· Outreach and Engagement Activity: 
· Vinfen Cape Drop-In Center
· Bunker Hill Community College Expansion-PATH (Project for Assistance in Transition from Homelessness) and HOT (Homeless Outreach Team)
· Melnea Cass Outreach-PATH & HOT
· MEMA Isolation and Recovery Sites-PATH

· Summary of Roadmap for Behavioral Health Reform

· Roadmap was released.
· This is a restructure of the outpatient system.

· Since this is a total redesign, outpatient providers will need to reapply and be approved for MassHealth recertification. 

· Components include:

· Provide a centralized, “Front Door” access for mental health and substance use services
· Addressing urgent care hours to make it more convenient
· Integration of Emergency Services and Crisis
· Expand Inpatient Psychiatric beds lost due to COVID-19 protocols.

· COVID update

· It had been a very difficult last 3-4 months.

· The outbreak at Pocasset in January was significant. 

· Fortunately, the situation is improving. 
· Inpatient facilities received the vaccination.
· 75-80% of staff received vaccination.

· Wrapping up vaccinations for GLE’s. 

· 90% of state-operated staff received the vaccination. 

· Addressing how clients in the community can access vaccines. 

· Age and comorbidity factors are taken in account. 
· How can they access appointment and get there?

· Reaching out to neighborhood health centers to schedule vaccination appointments.

· Preventative measures in the workplace are still being conducted such as wearing masks, social distancing, etc. 

· New Programs
· Child, Youth and Family Services
· Adolescent Diversion Intervention Program to get youth out of emergency rooms and back home. 
· Families will be provided with an intensive in-home team to support diversion from hospitalization and support for continued treatment in the community.

· Do not need to be DMH eligible.
· Youth Villages is the provider and is in collaboration with Southcoast Hospital, Tobey Hospital, St. Luke’s Hospital and Charlton Hospital. 
· Emergency Respite

· Maybe located in Fall River.
· Plymouth was looked at. 

· Safe Haven Program (FY 22 Budget)
· Possibility to support one Save Haven Program in Southeast Area. 
· This is a program for homeless mentally ill.
· Do not need to be DMH eligible. 

· Movement
· Movement of clients through the system is reviewed and is a goal for residents in GLE’s.
· Race, Equity and Inclusion Initiative
· Inviting SEA staff representing a range of programs, titles, and offices to participate on an REI Steering Committee.

· Charter will be distributed to staff this week. 

· The purpose is to promote an inclusive, equitable and welcoming environment to a diverse workforce and client population reflecting the communities that we serve.


	PowerPoint will be sent to board members. 

Information provided by MAMH was sent to board members.
PowerPoint on the Roadmap will be distributed to board members.

	Kim
Kim

	Open
Closed
Open


	Site Board Updates
	· Brockton
· Meets monthly virtually
· Recruited two new board members

· Two guest speakers discussed housing and diversity.

· Discussion about the annual Golf Tournament this year. 

· Golf tournament proceeds provide funds for clients in the Brockton area who may need help with housing supplies, furniture, medical needs, etc. It also helps sponsor the Fall Friends Fest in September, annual Thanksgiving baskets and Christmas Party for the clients.  

· Cape:

· Issues on the inpatient unit are resolved and unit is at full capacity. 

· Pocasset inpatient staff and patients have received COVID vaccines. No positive COVID cases since last board meeting. 

· Site director is concerned about the number of staff planning to retire. 

· DMH is working with the Martha’s Vineyard Trust to give them land to build 48 affordable units with 10 designated for DMH consumers. 
· DMH Hyannis Site Office has lost half their space in order to open up drop-in hours for homeless persons to access in person treatment. 
· Provider staff vacancy rates are of concern.

· Three board members are interested in participating on youth and older adults subcommittees.  
· Plymouth:

· Phil was re-elected President of the Site Board and Liz Haughn, Vice President.

· Board came up with six annual goals.

· Alexis Romanow, DMH SEA CYF Director and Mark Keays, DMH Plymouth Child and Adolescent Case Manager Supervisor presented. 

· One new board member was approved two weeks ago.

· Program/Service updates:

· ACCS & PACT are at their capacity limits. 

· 30 referrals are pending.

· DMH Housing capacity is 59. 52 are already served.

· 55 rental subsidies with 48 served. However, the remaining will be filled. 

· Quincy:

· Recruiting a potential new member hopefully by April.
· Planning a Community Conversation program for the end of May. Topic is stigma, dual diagnosis and integration of substance abuse and mental health.

· Drafting a letter to the Mayor of Quincy in support of a new department for the city on Social Justice.

· They had a guest speaker at their last meeting on developing Community Conversation programs.  

· Sue and Jean have been going to the contract monitoring meetings with Aspire and Vinfen.

· Letters were sent board members about their continuation of being a board member and commitment of participation.

· Sue is working with Bryan on the Peer-to-Peer program in Quincy to advocate for the clients.

· The lobby renovations at the Quincy site are still on hold due to some re- figuration for pharmacy access.  

· The Habit OPCO program in the parking lot is going very well and they are speaking to the board in March about their program.
· Continue to report on housing development in the 10 towns concerning potential availability for DMH clients.
	Information Sharing

	
	

	ADJOURNMENT/

NEXT MEETING
	There being no further business to discuss, motion was made to adjourn at 4:30 p.m. Motion seconded and passed.
	The next meeting is scheduled for Wednesday, May 5, 2021 by Webex video conference call.
	N/A
	Closed


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.

