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Southeast Area Citizen Board Meeting Minutes

Date: Wednesday, September 2, 2020, WEBEX video and conference call meeting–

Attendees: Alan Burt, Sue Maginnis, Jeannie Giangrande Augie Venice, Jack Ryan, Liz Haughn, Kathleen Considine, Al Araujo, Brendan Burke, Phil Bombardier
Staff: Howard Baker-Smith, Kim Anderson, Andrea Keddie
Excused:  Vincent Gerrior, Dan Hanlon, Roger Bergeron, Donna Desrochers, Ben Kravitz
Guests:  Danna Mauch, Jenifer Urff
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Status

	INTRODUCTIONS
	 Introductions were made.
	None
	N/A
	Closed

	Approval of Prior Meeting Minutes
	Motion was made to accept the July 2020 minutes. Seconded and unanimously passed. 
	None
	N/A
	Closed

	Board Agenda Items:
Old Business
	· Clubhouse contract is due for procurement in FY22.
· Status of Teleconference Options for Site Board Meeting:
· Plymouth has been meeting with very good attendance!
· Quincy has met, but attendance had decreased. 

· Brockton has had two meetings with a reduced number of members attending. Preferred meeting platform is Zoom! 
· Fall River is resuming meetings on July 14th. 
· Cape has had meetings with very low attendance. 
· New Bedford has been meeting.
· Southeast Area is looking to establish a ZOOM account that includes a toll free call in number. 

· Clubhouse contract monitoring meetings are scheduled.

· ACE award Save the Date 9/30/2020
· Area Board Training will be a standing agenda item

· Open items will be reformatted to improve following up on items. 


	This is currently on hold until RFR is available.

Buddy has been encouraging Site Directors to hold meetings. 

Andrea will ask Eric if we can establish this account

Andrea will send out schedule

Kim will be sending out

Andrea will format


	Buddy
Andrea

Andrea

Kim

Kim/Buddy
	Open
Open
Open

Open

Open

Open

Open

 

	Massachusetts Association for Mental Health (MAMH)
	· Donna Mauch and Jennifer Urff presented information on Massachusetts Association for Mental Health (MAMH) and how they advocate for Mental Health in Massachusetts.
· Since 1913, the Massachusetts Association for Mental Health (MAMH) has worked to improve understanding of mental health conditions and combat disparities in health services access. We envision a day when all individuals and families across the Commonwealth have the resources and opportunities they need to promote resilience and protect overall health.
· COVID-19 and the resulting public health response will have a dramatic impact on mental health and substance use in Massachusetts, even after the pandemic has passed. MAMH partnered with the Meadows Mental Health Policy Institute to share estimates of that impact and offer policy recommendations to address both the causes and consequences.
· Criminal Justice System Reform, in Middlesex County Jail & House of Correction, about 45% of inmates and detainees have mental health or substance use conditions. The Middlesex County Restoration Center Commission is proposing an effective model to provide short-term crisis stabilization; triage people to the appropriate levels of treatment, help individuals navigate the complex behavioral health system, and increase the use of services supporting social determinants of health in the community.

· Pediatric Behavioral Health Urgent Care, Children and adolescents seeking behavioral health care often experience delays in access to quality services. MAMH and the Children's Mental Health Campaign propose a model for building an effective, sustainable system of Pediatric Behavioral Health Urgent Care to provide earlier intervention while reducing the need for hospitalization. Our newly-released 2nd edition report addresses the unique needs of children with autism and intellectual and developmental disabilities.

· MAMH Statement on Racism and Inequities,

MAMH recognizes that racism undercuts the health and well-being - including mental health - of individuals and communities. This statement reaffirms our commitment to structural reform to eliminate racism and inequities.

· Older Adults and Trauma, older adults are most at risk both for severity of COVID-19 symptoms and for loneliness and neglect during social distancing. For older adults who have experienced trauma or chronic stress during their lifetime, this time may be especially stressful. Our new webinar series focuses on older adults and trauma.

· The State of Mental Health in America 2020, Massachusetts is ranked 3rd in the nation for access to behavioral health services and treatment in this annual report by Mental Health America, but there is still much work to be done.
	Information Sharing
	
	

	Sub-Committee Report and Follow Up


	5th Annual Meeting/Board Orientation will be all pre-recorded, not live and to be viewed at a later date.

The focus of the training is for citizen advisory board recruitment. More in depth training will occur through the individual boards. Do not want to provide too much information, which could be overwhelming to potential and new members. It’s important to emphasize that the board is “speaking for the individuals” and advocacy begins with the individuals served. Board members should feel comfortable in the role as an advocate. 

DMH Staff Learning and Development is assisting with editing of videos

Status of filmed components 

· Cape & Islands, Quincy and Area Board video has been submitted.
· New Bedford and Plymouth will be submitting their video within the next week. 
· Missing site/board of trustees:
· Brockton
· Fall River
· Taunton/Attleboro has not met since COVID and has nothing to report. 
· Taunton State Hospital Board of Trustees
· Video from Commissioner Doyle
· Focus of presentation may be on:
· Welcoming new applicants
· Appreciation for work of board members
· Importance of board members
· Thanking board members for volunteering time and advocating for services that promote recovery and success of Persons served
Status of written reports

· Cape Cod & Islands, Plymouth, New Bedford, Quincy and Area Board reports have been submitted
· Taunton/Attleboro has not met since COVID and has nothing to report
Status of Site and TSH list of programs and services

· Sites and TSH have not been asked to submit their list of programs and services

· List of programs and services will be sent our electronically to be part of the packet. 

Status of Orientation packet for board member applicants and handouts

· Ask Commissioner and Buddy to write a welcome letter? Should there be a letter from both? 
· Buddy’s presentation from the video will also be in a written format/PowerPoint. 
· Alan will provide a welcome letter.
· We will not include handouts on volunteer recruitment and retention, positions of the board and running a meeting at this time. The packet should be concise and a simplified product. 

Next steps for video after all videos have been submitted and edited
	The subcommittee hopes the video to be completed and distributed by sometime in December. 

Kim will reach out and check on status of videos

Buddy will ask Commissioner Doyle to submit a video.

Kim will reach out to those who have not submitted a written report.

Kim will send email to Site Directors and TSH COO and attach last year’s list for updates and corrections. 

Kim will follow up regarding welcome letter.

Kim will work on written format/PowerPoint

Additional handouts and information should be provided at site level once person becomes a member. 

Committee members will review to see if there is anything missing and what needs to be added such as transition statements, comments, etc.  


	Kim

Buddy

Kim

Kim

Kim/Buddy

Kim

Alan

Subcommittee

members

	

	Site Board Updates
	Cape
Low attendance in meetings 

Quincy

Last meeting was September 10th ongoing recruitment for new members have a tentative recruit from Hingham and Braintree housing authority. Will be meeting with Senator Keenan about transportation in the area coming from the results from the survey received. Aspire has a new housing facility in Norwell housing 6 clients. 

BMSC

The attendance has been good and has been meeting monthly. 

Plymouth

Continually working on recruitment, Vinfen, Chris DaRoche Child/Family Services will be joining next meeting. Liz Haugh is the Vice President of the Plymouth board and working on roadmap to services a Community Conversation.

Fall River

Community Conversation a ZOOM event approximately 40-45 people signed on for this successful event. Reverend Lima spoke on Covid response and suicide prevention during these unprecedented times. NAMI Bristol County is also holding annual underwear drive to service the local Area.

New Bedford

No Report

T/A 

No Report   

	
	Information Sharing

	

	Membership Update
	The Southeast Area Board has officially 10 members can have up to 15. Eight members’ terms expire in April 2022.
This is both a challenge and an opportunity to take attention and action to reach out to a diverse group of people from community organizations. DMH staff is active in their recruitment.
The goal to fill 5 open spots.   
	This will remain a standard agenda item
	Buddy
	Open


	Area Update
	· COVID response status we are in the reopening phase. Partial hospitals are open and seeing limited clients are capacity is up to 10 we started with 5. Brockton and Corrigan are open to outpatient appointments we are prioritizing who we see and there is a screening process in effect along with the proper PPE being distributed. We are limiting capacity and have precautions in effect. ACCS and PACT are in the office 50% of the time and Case Management is working remotely 80%. We have handed out more Webcams and are waiting for more to distribute so that we can maintain video connection with clients
· Programs report that there are adequate PPE’s, masks, gowns, gloves, etc. However, the caveat is what is sufficient? Need to take into account if 1-2 programs quarantine resulting in exhausting supplies. They are trying to take advantage and stock up, as there could be another cycle of surges in the foreseeable future. 

· Process of securing 240-250 VPN’s (Virtual Private Network) for staff. VPN’s are a way for staff to be connected to the DMH network from home. VPN’s function just like working from a desktop computer in the office. They have received half their VPN requests for community staff, administration staff and site directors, and are just waiting for the rest to come in.

· Sometimes, there are technical issues such as staff having no computer at home or the correct technology for VPN. DMH is supplying laptops if staff can’t activate their VPN. 138 laptops have been secured and 40-50 laptops have been distributed.

· IPads have been ordered for state-operated GLE’s so residents can have telehealth visits.

· 250 cell phones were distributed to case managers and state-operated community workers.

· Implication for staff to work remotely:

1. Manage peak times for infections. Staff needs to be equipped to work remotely when another surge arises.
2. Help provide telehealth services. Prior to COVID-19, DMH used to be 99% site based/face to face work! 
· Race and Racism the events of Mr. George Floyd have brought to light racism and institutionalized racism, which has provided the opportunity to talk more about race, racism and privilege. The Commissioner and Buddy have endorsed having these hard and difficult conversations. For starters, conversations have been among senior managers. Site directors and TSH COO have been charged to make conversation available to their staff. Consequently, hiring practices are being looked at, which is a live issue in DMH services. They are also looking at how to assess risk for those served i.e.: Assessing risk for a white male vs. male of color. What is risky and not risky?  Buddy put out a challenge to staff to come together around this issue: what can we do better and different? 
· LGBTQ are launching out campaign to make DMH a more welcoming and inclusive safe place to work and for clients. Posters are being distributed to promote this initiative, as well as the use of recognition of pronouns and identity. BMSC is the 1st facility for the messaging campaign and converting of restrooms for single use.

· Respite Program Central Office and MassHealth support an emergency program to operate for one year and becomes part of our regular service. We are looking to set up ASAP (Plymouth, T/A, Fall River) to be able to house 6-8 people.   

· Personnel updates:

Alexis Romanow is the new Director of Child, Youth Services

Dianne Young will be retiring the end of the year

	Send any leads to Buddy

	Information

Sharing 

Buddy

	Open


	Other Items:

	· November 4th meeting invite Mark Bilton to attend for an F/U on set aside apartments and housing.
· Have discussion on letter advocacy to legislators to support and advocate MAMH initiatives/developed a policy going forward.  
	
	
	

	ADJOURNMENT/

NEXT MEETING
	There being no further business to discuss, motion was made to adjourn at 4:00 p.m. Motion seconded and passed.


	The next meeting is scheduled for Wednesday, November 4, 2020 by Webex video conference call.
	N/A
	Closed


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.

