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Southeast Area Citizen Board Meeting Minutes
Date: Wednesday, May 3, 2023, Zoom video and conference call meeting-
Attendees: Al Araujo, Alan Burt, Jeannie Giangrande, Kathleen Mackenzie, Bill Tennant, Brenda Venice, Charlette Tarsi, Marjorie Mason
Staff: Sue Plasse, Kim Anderson

Excused: Cindy Harmon, Sue Maginnis
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Status

	INTRODUCTIONS
	Introductions were made. 
	None
	N/A
	Closed

	Approval of Prior Meeting Minutes
	Motion was made to accept the March minutes.
Motion was seconded and unanimously passed. 
	None
	N/A
	Closed

	Board Recruitment

a.  Welcome new Area Board Member

b. DMH webpage update
Staff Vacancy Rates

Contract Monitoring Meetings:
a. Feedback on PACT and Respite Meetings 

Old Business: 

a. Letter for RFR process 

b. Letter of support for Department of Elementary and Secondary Education (DESE)
June Education Meeting: Kim Bistis, DMH SEA Forensic Director
New Business:
a. Letter of support for additional $8 million for housing
b. Board feedback on new programs i.e., CYF
c. Day at the State House
Road Map:
a. Behavioral Health Help Line literature

b. Behavioral Health Help Line Engagement Specialist
Subcommittee Report: 
a. Annual Meeting
b. August educational speaker
Area Updates:

a. Status on MV Island Trust Project

b. CYF updates
c. REI 

d. Personnel
e. Corrigan Mental Health Center

f. May Mental Health Awareness Events

	The board welcomed Brenda Venice to the board! She was appointed last month. 

Kim followed up on the proposal submitted to the Commissioner regarding adding board recruitment to the DMH webpage. The Commissioner was fine with it, but just needed to review previous communications. 
Current ACCS vacancy rates were provided up until February. 

· Rates highlighted in yellow indicate a 10% or greater percentage than the statewide average.

· Rates highlighted in red indicate 40% or higher regardless of statewide average. 

· Aspire SE1 & SE2 clinical vacancy rate continues to exceed the Southeast Area and Statewide average while FHR’s clinical leadership and direct care vacancy rate exceeded the Southeast Area and Statewide average. 
· Vinfen Plymouth and Cape direct care vacancy rate continues to exceed the Southeast Area and Statewide average. 
Board received summary from September 2022 of how SEA ACCS providers were spending funds due to increased rates.

Rate Setting Commission

Board members would like to participate in Rate Setting Commission meetings to advocate for increased rates. Links were provided for the schedule of rate hearings and rate workbooks, and for current rate regulations. 
· https://www.mass.gov/service-details/proposed-regulations-supporting-materials
· https://www.mass.gov/lists/provider-payment-rates-purchase-of-service
PACT (Program of Assertive Community Treatment) and Respite Contract Monitoring Meetings

· Board members had questions about Respite, particularly Mobile vs. Site-Based. 

· Mobile Respite has been underutilized. There was a request to repurpose funds from Mobile to Site-Based as additional beds are needed. They have tried to market Mobile Respite to hospitals, and they plan to market to CBHC’s. 

· Board members were pleased to hear that there were low staff vacancy rates, and more applicants were applying for positions. However, one concern was the issue of discharge due to housing barriers, and thus, increased length of stay.  
Letter for RFR Process

· Subcommittee will meet to discuss recommendations for RFR process. One suggestion is to ask for RFR responses to include salaries. 
Letter of support for DESE
· There is a considerable amount of money coming down the “pike”.

· Academics is taking priority, and thus, there will not be time provided during the day for mental health support/services. This needs to be restructured. 
· Mental health became very significant for students during the pandemic. For students who were able to return to school, they are doing better. For some students, mental health issues have become so significant that they are unable to return to school. 
· Absenteeism is also prevalent with adults working with kids leading to staffing shortages. 

· Infrastructure must accompany services. A mobile bus/van would be helpful for students to receive services. 
Kim Bistis is scheduled to present on June 14th at 2 PM via Zoom. Kim will provide an overview of DMH Forensic Services. Board members will work on a list of questions. Some questions have already been submitted. 
Jeannie received information from MAMH (Massachusetts Association for Mental Health) regarding two amendments to increase funding for Safe Haven expansion by $3.5M and DMH Rental Subsidy Program (RSP) by $4M. A motion was made to write a letter of support for the $8M in additional funds for housing and be sent to Southeast state representatives. Motion was seconded and approved. 
The board had inquired about the proposal for an Intensive Community Services (ICS) Young Adult Therapeutic Care (YATC) program and why they had not been aware of the RFR. 

· YATC is a six-bed program for young adults ages18-25 plus four staffed apartments.

· This program is new to the Southeast Area, but not to the other areas.

· When the RFR came out two years ago, the Southeast Area did not afford the opportunity at that time.
· The RFR can be found on Commbuys.  

Since DMH has decided to no longer hold Legislative Breakfasts, the board would like to plan a “Day at the State House” event for next spring. 
· After the Annual Meeting, the board will consider their priorities to be addressed.
· They would also like to invite the other Area Boards to join them. 

· The event needs to be coordinated with the State House. The Quincy Room was suggested as a possible location at the State House. 

Materials about the Behavioral Health Helpline can be ordered from the Clearinghouse:

·  Behavioral Health: Massachusetts Health Promotion Clearinghouse (state.ma.us)
· Behavioral Health Roadmap Toolkit | Mass.gov
Jeannie has received materials (posters/flyers) and plans to distribute them within their catchment area.
Jeannie plans to invite the Engagement Specialist for the Quincy area to their Site Board meeting to coordinate distribution of BHHL materials in order to avoid duplication. 
The Annual Meeting is being planned for November 1, 2023 and will be virtual.
· It was suggested to invite Donna Mauch, MAMH to discuss what their legislative priorities are especially pertaining to youth and older adults. This would also help inform priorities for the Day at the Statehouse next spring. 

· Citizen Advisory Boards from the other areas will be invited and may be asked to share what they are doing along with sharing best practices. 

· We will plan to ask Southeast Boards for written reports and recorded video within the next few months. The format for the reports will be:

· Activities, Actions, Challenges and Goals
After attending the June 14th presentation by Kim Bistis, Southeast Area Forensic Director, the board will consider ideas for August speaker as they would like to learn more about forensic services/mental health services in jails and prisons and continuity of care if DMH clients become incarcerated. 
There had been a question if DMH still retained ownership of the property and/or if it had been surplused. It has been clarified that DMH still owns the property. Now, the town of Oak Bluffs and various groups want to have say about the use of the property. Commissioner Doyle is involved. There is more to come on this project. 
Program for Assertive Community Treatment for Youth
· PACT-Y is a comprehensive service for individuals under the age of 22 with serious emotional disturbance who have not responded well to traditional office- and/or community-based services and interventions, and may benefit from intensive, coordinated, and comprehensive services that are provided by one integrated, multi-disciplinary, community-based team.
· This will be an area-based service with primary sites being Quincy, Brockton & T/A.
· CCBC (Community Counseling of Bristol County) was awarded the contract. Staff has been hired and now they are ready to take referrals. Some referrals have been received from CYF and some from the adult side.
· This program is innovative as it is a PACT Program designed for youth!
The Department has contracted with Mirko Chardin for REI consultation.  

· The SEA has scheduled four meetings for site directors and SEA REI Steering Committee and has already met once. 

· The focus has been on difficult conversations around REI, defining REI goals, plans moving forward and goals for next year. 
· In mid-June, DMH Central Office of Race, Equity, and Inclusion will be having a forum with representatives from all the areas. The topics covered will be similar to what had

already been discussed with SEA.   

Juneteenth events will be celebrated differently this year. 
· Instead of having one large event for the whole Southeast area, there will be week-long celebrations hosted at the community mental health centers and Taunton State Hospital.

· Brockton Multi Service Center: Brockton, Plymouth, and Quincy Sites
· Corrigan Mental Health Center: Fall River and New Bedford Sites
· Pocasset Mental Health Center: Cape Cod & Islands Site
· Taunton State Hospital: Taunton/Attleboro Site
· There will be a traveling display exhibited at each center for one week. The displays will include the history of slavery and Juneteenth celebration. 
· This event is for both clients and staff! 

Cape Cod and Islands Director of Clinical Services

· Allen McLeod began a couple of weeks ago as the new Director of Clinical Services. 
SEA Director of Community Services

· Sue’s former position has been posted.
· They have narrowed the applicants to 5-6.
· Interview Committee will meet during the third week in May. 
Area Medical Director

· Dr. Theo Manschreck retired in January. Dr. Ken Mitchell is the acting Medical Director.

· They are waiting to receive applications for the position. Unfortunately, a couple of applicants did not work out. 
Sue Plasse, Eric Pilsmaker (SEA Director of Field Operations), Lynne Olsen-Vieira (Corrigan Center Director) and Steve Barnard (DMH Chief Financial Officer) met with Senator Rodrigues and Representative Fiola due to issue of non-movement of capital projects at Corrigan Mental Health Center. 
· Lobby: CMHC is the only facility that is not secure. The money had been stuck due to COVID. 
· Storage shed/dilapidated building: Removal 

· Fencing: New fencing is needed as the current fencing is too short which poses a risk factor for the inpatient unit i.e., patient escapes. 

A total of $1M is needed. When a project is over a certain dollar amount, it goes to DCAMM (Division of Capital Asset Management and Maintenance).

The whole Southeast Area has various events and celebrations happening including all Southeast Area staff wearing green on Wednesdays in support of Mental Health Awareness. BMSC will be having a Community Health and Wellness Fair on May 23rd from 11-2. 
	Kim will follow up with Jonathan Fox, DMH Web and Social Media Coordinator to inquire if we have received a final approval.  

Staff vacancy rates continue to be a standing agenda item.
Board will continue reviewing information and consider writing a letter to legislators.
Board will review schedule of rate hearings. The hearings are on a two-year cycle. 
Informational
Subcommittee will meet and come up with a list of recommendations to be sent to Sue.
Kathleen will draft a letter to be reviewed by the board. 

Once letter is approved, it will be sent to DESE.
Board will send Kim a list of questions. 
Jeannie will work on the letter of support and email to Kim.
Kim will mail letters to representatives in the Southeast Area. 

Informational
Subcommittee will work on planning for this event.
The board would like to invite the Behavioral Health Help Line Director/Community Relations Manager to the July meeting. 
Kim will invite the Commissioner and will contact Stephanie Almeida, SEA Staff Learning and Development for assistance with recording the videos.
Board members will ask Kim Bistis for suggestions concerning speakers on this topic. 

Informational 
A list of SEA Mental Health Awareness Events was sent to board members including flyer for BMSC May 23rd event. 
	N/A
Kim

Area Board
Area Board
N/A
Area Board
N/A
Area Board

Kathleen
Area Board
Area Board
Jeannie
Kim
N/A
Area Board
Kim
Kim
Area Board

N/A
Kim

	Closed
Open
Open
Open
Closed
Closed
Closed
Open
Open
Open
Open
Closed
Closed
Closed
Open
Open
Open
Open
Closed
Closed


	Site Board and Statewide Mental Health Advisory Council updates

	Brockton
· Board is meeting monthly via Zoom.
· Board is supporting the May 23rd Community Health and Wellness Fair at BMSC and will be supporting the Brockton Juneteenth event.

· Planning for the June Golf Tournament which supports clients. 
Cape

· The board is meeting every other month. 
· Harbor Homes of Martha’s Vineyard is an organization that provides access to housing for low-income residents, who are homeless or facing homelessness. They may be interested in the DMH land in question to provide housing opportunities. 
· A board member has been involved in a project regarding a court funded program. This program has provided resources including a lot of funding for sober houses. 
· A representative from Elder Services has joined the board. Elder Services currently has a waitlist of 500. The list had been 100!  
· Board members have helped raise $10,000 in Stop and Shop gift cards. They will be donated to Wampanoag Shelter and to the homeless living in the woods. 
· There are concerns about the recent change in processing CORI applications for site board members. This could be a hindrance for board recruitment. 

· EOHHS-HR made the change in CORI processing which includes volunteers, students, and advisory board candidates.  
· ALL CORIs must be completed with the HR office; the site offices can no longer complete the CORI with the individual and submit to the HR office.
Fall River

· The site board is meeting next week. They have found it difficult meeting via Zoom and hope to meet in person again.
· They are working on board recruitment. 
New Bedford

· Some new members have joined the board.

· They have been doing a lot of logistical stuff and getting organized.

· Site board brochure is being finalized. 

· There are some events and activities coming up in May for Mental Health Awareness month including lawn signs in support of mental health awareness.

· They have been working on the Mental Health Court which is coming into fruition.
Plymouth
· The board has updated the “Road Map through the Mental Health System in Massachusetts”.

· A Pizza and Ice Cream Social is being planned at Plymouth Bay Clubhouse. 

· Two new board members have been recruited. 

· Working on a Community Conversation. 

· Board is participating in the NAMI MA Walk on May 20th. 
Quincy 

· They are planning a Community Conversation. The focus will be providing mental health resources to the Asian community. 
· The board is planning to go on Braintree Community Access TV again.
· Since board membership is down, they are working on board recruitment. 
· Behavioral Health Help Line literature is being distributed to the community. 
Statewide Mental Health Advisory Council

· They are advocating for increased housing support-DMH Rental Subsidy Program and Safe Haven. 

· DMH shared the statewide Consumer Satisfaction Surveys for ACCS and PACT. They were very pleased with the survey results! 

· The Commissioner testified at the budget hearing. The Department had received a 9.5% increase in the budget which is $95.5M. $51.6M was for expansion of ACCS. This budget is the largest increase seen in the past 10 years! 
· Margaret Guyer-Deason, DMH Director of Research and Workforce Development presented on the Coordinated Specialty Care (CSC) Model/First Episode Psychosis Program. The CSC team approach has proved to be a successful model. They are working on a training program for peer specialists working in the First Episode Program. 
	Information Sharing

Sue will follow up with Central Office.

	N/A

Sue/Kim

	Closed

Open

	ADJOURNMENT/

NEXT MEETING
	There being no further business to discuss, motion was made to adjourn at 3:57 p.m. Motion seconded and passed. 


	The next meeting is scheduled for Wednesday, July 12, 2023 by Zoom video conference call. 
	 N/A
	Closed 


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.


