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Southeast Area Citizen Board Meeting Minutes
Date: Wednesday, September 1, 2021, WebEx video and conference call meeting-
Attendees: Alan Burt, Sue Maginnis, Jeannie Giangrande, Brendan Burke, Phil Bombardier
Staff: Howard Baker-Smith, Kim Anderson

Excused: Al Araujo, Augie Venice, Donna Desrochers, Jack Ryan, Vincent Gerrior
	Topic
	Discussion
	Assignment/Task
	Point Person 
	Status

	INTRODUCTIONS
	Introductions were made. 
	None
	N/A
	Closed

	Approval of Prior Meeting Minutes
	Motion was made to accept the July minutes.
Motion was seconded and unanimously passed. 
	None
	N/A 
	Closed

	Old Business:

Board Membership and Recruitment Status

ACCS and Clubhouse Contract Reviews
	Board recruitment is urgently needed since five board member’s terms will be expiring in April 2022. Area Board members should reach out to their respective site boards regarding recruiting members for Area Board. 
Phil mentioned that he will bring this up at the Plymouth Site Board meeting. The Plymouth Site Board has had success with recruiting new board members and has recently approached churches and mental health court system to join their board. 

Organizational membership was discussed where an organization could have representation such as a NAMI affiliate or Boys and Girls Club. According to DMH Legal Counsel, the statute references only individual membership. A representative from an organization could attend meetings; however, they would have to be an official member in order to vote. 
Board members attended the Clubhouse Contract Reviews. Overall, members have been pleased with clubhouse services. 

Members continue to be concerned with ACCS staff vacancy rates, especially with Vinfen ACCS in Plymouth and on the Cape.  
Buddy shared ACCS Staff Vacancy Rates through June.

Highlighted vacancy rates indicate to work with providers on developing an improvement plan where percentage exceeds statewide average by 10%. June rates:

· Aspire Quincy SE 1: Clinical Leadership 0; Clinical 50%; Direct Care 29.1%
· Aspire Quincy SE 2: Clinical Leadership 0; Clinical 76.5%; Direct Care 18.8%

(Aspire is currently under an improvement plan)
· Vinfen Plymouth: Clinical Leadership 7.1%; Clinical 30.8%; Direct Care 36.1% 
· BAMSI Brockton: Clinical Leadership 20%; Clinical 9%; Direct Care 18.1%
· CCBC T/A: Clinical Leadership 10%; Clinical 20.4%; Direct Care 14.8%
· CCBC Fall River: Clinical Leadership 20.8%; Clinical 36.1%; Direct Care 3.1%
· FHR New Bedford: Clinical Leadership 11.3%; Clinical 31.3%; Direct Care 18.5%
· Vinfen Cape: Clinical Leadership 4.7%; Clinical 8.6%; Direct Care 40.3%
· All SE Contracts: Clinical Leadership 8.1%; Clinical 32.2%; Direct Care 23.6%

· Statewide: Clinical Leadership 12.4%; Clinical 35%; Direct Care 20.9%

The labor market is an issue especially on the Cape and in Plymouth while other communities such as Taunton/Attleboro have not been as hard hit. Wages and incentives need to be looked at to improve staff vacancy rates. However, funding for human services has shifted to rate setting. There may be an opportunity in the near future for board members to participate in the comment period for rate setting.  
The question was raised if the Area Board should write a letter to Vinfen expressing concerns about their staff vacancy rates. 
Board members will need to get an accurate assessment of situation. The best intentions are quality of care for those served along with stability of provider. It is best to do this in partnership with the provider.

Board members felt that the mental health system needs to be better resourced with an increased funding stream, as providers need to offer competitive wages in order to recruit talented staff and improve staff retention, and thus, provide quality care for those served. 


	Area Board members should follow up with their respective site boards regarding interest in joining Area Board. 
It was suggested to do a “Road Show” and present at site board meetings for Area Board recruitment. 
Buddy will follow up with Lester Blumberg to inquire when the cycle of regulations will be reviewed next. 

A letter will be sent to the Governor for assistance with board recruitment. (See under New Business)

Staff vacancy rates continue to be a standing agenda item.
Buddy will inform board when the Rate Setting Comment Period is scheduled for. 

Phil and Alan will work on a draft letter to be sent to Vinfen CEO. At the last ACCS Contract Monitoring meeting, Vinfen stated that they were planning to do something bold and launch an extraordinary effort to address staff wages. The board would like an update demonstrating any positive results. 

	Area Board members
Alan/Kim
Buddy
Alan/Jeannie/
Kim
Buddy
Buddy
Phil/Alan

	 Open
Open
Open
Open
Open

Open
Open


	Subcommittee Report and Follow up

	ACE Awards update
· The 5th Annual ACE Awards is scheduled for September 29th from 1:30-3:30 via Zoom. CCBC will be the Zoom host and will provide technical assistance. 

· Board members are more than welcome to assist in any planning of event as well as assist with helping with donations for award winner stipends and nominee gift cards. 
6th Annual Meeting plans
· Board members voted to hold the Annual Meeting on the same day as the November Area Board meeting. 
· The meeting will be held virtually from 2-4:30.

· The tentative agenda is as follows: 

· 2-2:15: Welcome/Opening Remarks (Buddy and Alan)

· 2:15-2:35: Commissioner Brooke Doyle (Focus on Youth and Older Adults, especially roll out of Road Map?)
· 2:35-2:45: Q&A

· 2:45-3:05: Danna Mauch and Jenifer Urff (MAMH) (Discuss MAMH priorities)

· 3:05-3:15: Q&A

· 3:15-3:35: Sen. Cyr, Chair of Joint Committee on Mental Health, Substance Use and Recovery (awaiting confirmation).  (Report on some of the MH initiatives, especially to improve the service delivery for DMH consumers)
· 3:35-3:45: Q&A
· 3:45-4:20: Recorded Board Reports

· 4:20-4:30: Closing Remarks 
· Area and Site Boards, and TSH Board of Trustees will be asked to provide both written and recorded reports which will include: activities, actions, challenges and goals. The recorded video should be no more than 3 minutes. 

· A goal discussed was to increase networking with other organizations, especially with other Area Boards statewide. 

Other:
· Area Board Meetings: Speakers between meetings

· Since Area Board meetings seem to be pressed for time, it was discussed to have speakers every other month. The speakers would be pertinent to the goals and interest of the board. 

· All SE citizen advisory board members would be encouraged to attend.
· It was also suggested that a site board could sponsor a speaker per month and invite other boards to attend.  

· Website
· The Cape and Islands Site Board may be setting up a website and will keep Area Board posted. 

	Some donation assistance is needed in order to help fund the ACE Award winner stipends. As of today, donations are just slightly below what is needed in order to provide stipends for award winners. It was suggested to start fundraising efforts earlier! 
A motion was made to hold the Annual Meeting on November 3rd. The motion was seconded and unanimously passed. 
Buddy will invite the Commissioner. 

Alan will invite Danna Mauch and Jenifer Urff. 

Buddy will invite Sen. Cyr.
Kim will email site directors and TSH COO requesting both written and recorded reports from their respective boards.  
Alan will draft a letter to be sent to statewide Area Board chairs and members. 

Buddy will contact other Area Directors for list of Area Board members and contact info.  

Kim will contact Staff Learning and Development for assistance with event. 
Members felt that it was up to the chair to decide if speakers should be scheduled between meetings. 

Information Sharing
	Board members
Buddy
Alan
Buddy
Kim
Alan

Buddy

Kim
Alan
Alan
	Open
Closed
Closed
Open
Open
Open
Open
Closed
Closed

Open

	New Business: 


	Recruitment letter

· Area Board Subcommittee drafted a letter to Governor Baker and Cc to Secretary Sudders and Commissioner Doyle. The request is for the Governor to send out a letter to town officials asking them to select persons to join the site/Area Boards.

· The letter also included asking the Governor to make an amendment or waiver regarding board members’ term limits under 104 CMR 26. DMH Organizational Structure and Citizen Participation section 26.03 under General Requirements: #2. Terms of Office.  

· Since the language is rooted in statute, there would need to be a statutory change, and thus, legislation would need to be filed in order to change statute. 
· A motion was made to delete the paragraph in the letter to the Governor pertaining to term limits. Motion was seconded and approved. 
Clubhouse Reprocurement recommendations
· Clubhouse contracts will be reprocured with a July 1, 2022 start date.

· Michael Stepansky, DMH Director of Employment held stakeholder sessions and had met with SEA Board members on August 17th. Some recommendations included that clubhouses be accredited by Clubhouse International along with concerns about the lack of funding for vendors to provide competitive wages for staff. 
· It was suggested if there could be a comparison between Clubhouse International Model and DMH Clubhouse Services as it could be very useful for board members, especially when attending Contract Reviews. 
Area Board End of Year Report
· Area Board Report was reviewed. It was suggested to move under “Actions” item #17 (Completed and distributed Board Orientation Packet-video and written materials) to #1 on the list since this was a major accomplishment of the board. 
· A motion was made to accept the End of the Year Report with correction to move #17 under “Actions” to #1 on the list. The motion was seconded and unanimously passed. 

Congratulation Letter to Beth Lucas
· A letter to Beth Lucas was drafted congratulating Beth on her recent appointment as the Deputy Commissioner for Mental Health Services.
· A motion was made to approve the letter to Beth Lucas. The motion was seconded and unanimously passed. 
	Jeannie will revise letter and take out the second paragraph pertaining to waiver of term limits. 
Once completed, letter will be mailed to the Governor. 

Area Board members could reach out to their respective legislators regarding a statutory change for waiver of term limits. 
Recommendations were provided to Michael Stepansky. Additional recommendations will be accepted up until 9/15.
Correction will be made to Area Board End of Year Report.
Letter will be sent to Beth Lucas. 


	Jeannie/Alan
Kim
Area Board 
Area Board/Alan

Kim

Kim
	Open
Open
Closed

Open

Open

	Area Update


	Staff vacancy rate update

· This was discussed earlier in the agenda.
Status of Martha’s Vineyard Island Trust Project

· This project is moving forward.
· DMH owns the land and has agreed to dispose property to MV Island Trust in exchange for affordable housing for DMH clients in perpetuity. 
· DCAM (Division of Capital Asset Management & Maintenance) has been assigned to this project. 
· There will be a meeting this week with DCAM, Island Trust, DMH Cape Cod & Islands, DMH SEA Housing Coordinator, Senator Cyr and Representative Dylan Fernandes. 
Safe Haven Program

· Three Safe Haven Programs have been funded for FY 22 and will be located in Western MA, Northeast and Southeast.

· Safe Haven Programs are a form of supportive housing that services homeless individuals with severe mental health conditions. This is a low barrier program. There will be seven beds and a drop-in center. 
· The Southeast Program is targeted for the Cape preferably in Hyannis, as they would collaborate with other providers in Hyannis, and thus, help to ensure success of the program. 

· RFR to go out on September 7th with a January 1st contract start date. There will be an RFR Review Committee, where board members will be asked to participate. 

CYF updates including block grants for youth services

· SAMHSA Grant/System of Care Grant:
· Youth Access Center
· Funding received for a Youth Access Center to be located in New Bedford.
· DMH will partner with New Bedford Child and Family Services. 
· This will be a low barrier program to engage young adults and is similar to SEP/TRACS located in Braintree. 
· First Episode Psychosis Program
· Funding received for a First Episode Psychosis Program in Brockton.
· First Episode Psychosis Program is an early intervention and evidence-based program that provides wrap around services. 
· Services include: 
· Case management

· Family support and education

· Psychotherapy

· Medication management

· Supported education and employment

· Peer support
· BAMSI will be partnering with Brockton High school which will be a referral source. 
Plymouth Emergency Respite Program

· Agency who responded to RFR met criteria.
· The next step is contract negotiation and any clarifications.
· If satisfied, the contract will be moved. 
· The program will be located in Plymouth and will receive some out of area referrals.
· Contract will be for four years with intention of a more long-term foothold moving forward.
Plymouth Site Director update

· Resumes are being reviewed.

· Interview committee will be established and board members will be invited to participate. 

· Fortunately, Plymouth has had two great site director hires-Sarah and Funmi!
Proposed new MH Treatment Facility & CSS in Brockton

· There is a proposal for Boston Medical Center to build a 56 bed inpatient unit and 26 bed CSS at the former Braemoor Nursing Home on Pearl Street in Brockton.

· DMH has not had any direct involvement, but the Commissioner is apprised of the situation. 

· BMC is working with DPH. 

· However, there has been some pushback with the neighbors due to the security of the treatment center. 

· A motion was made to write a letter of support for the proposed treatment facility with support from Brockton Site Board. Motion was seconded and approved.  
Assisted Outpatient Therapy House Bill

· Representative Mathew Muratore (Plymouth) filed H 2121, an act relative to assisted outpatient therapy. 

· Assisted Outpatient Therapy is a court-ordered outpatient treatment for adults with severe mental illness who meet specific criteria such as history of medication non-compliance and repeated hospitalizations or arrests. 

· Forty-seven states have Assisted Outpatient Therapy.

· The Plymouth Site Board had not been aware about the filing of this bill nor was invited to the Mental Health Forum where they discussed this initiative. 

· Kathleen Considine sent a letter to the paper and Cc’d Commissioner Doyle. 

· Phil wanted to make board members aware of this and does not have an opinion either way.

· There is some strong opposition to this initiative. 

 
	 Information Sharing
(See under Old Business: ACCS and Clubhouse Contract Reviews)
Alan will contact Jack Ryan regarding drafting a letter of support with the Brockton Site Board. After approval from board members via email, letter would be sent to Dr. David Henderson. If continued pushback from residents persists, board may consider writing a letter to Brockton Enterprise Editor and Brockton City Council. 

Buddy will provide information about Assisted Outpatient Therapy for the board. 


	 N/A

Alan/Area Board

Buddy/Kim

	 Closed
Open

Open



	Site Board Updates
	Due to time constraints and limited number of site board representatives attending, site board updates were not provided. 

	Information Sharing


	 N/A


	Closed



	ADJOURNMENT/

NEXT MEETING
	There being no further business to discuss, motion was made to adjourn at 4:06 p.m. Motion seconded and passed. 


	The next meeting/Annual Meeting is scheduled for Wednesday, November 3, 2021 by Zoom/ Webex video conference call. 
	 N/A
	Closed 


DMH staff: Minutes should be emailed to DMH-DL – Open Meeting Minutes after they are approved by the Public Body.

