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With its two largest construction contracts underway,
the MBTA has begun three years of intensive work in
southeastern Massachusetts to build Phase 1 of the
South Coast Rail project (SCR). Construction began
on the Fall River Secondary in June 2020, and the
New Bedford Main Line/Middleborough Secondary
work started in October 2020. When complete

in late 2023, Phase 1 will connect southeastern
Massachusetts and Boston, providing riders with a
one-seat trip between Taunton, Fall River and New
Bedford.

Residents along the right-of-way (ROW) are already
seeing signs of construction. One of the first visible
steps was for surveyors to flag the ROW to show the
extent of the MBTA's property line. Upon completion
of the survey, SCR identified encroachments along
the MBTA property and worked with abutters to
relocate their property off the MBTA ROW. Property
owners — not always aware of the limits of their land
— have built or placed fences, driveways, dumpsters
and sheds and plantings and structures on the right-
of-way. The MBTA sent letters to all abutters along
the rail ROW, published notices in area newspapers
and included information about construction
startup activities in its weekly emails. SCR staff have
continued to respond to questions and concerns and
made site visits to resolve questions about the work.

Once the ROW has been surveyed, a crew follows

to clear the right-of-way of trees and brush. Over
time, Phase 1 tracks have seen very limited use and
overgrowth has occurred, so tree trimming and/or
removal along the railroad corridor is necessary for
construction and to maintain the safety and efficiency
of the operating railway.

Removing this overgrowth sometimes reveals
the tracks in back yards in surprising ways. Upon
completion of construction and prior to the start of
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Construction Ramps up on South Coast Rail

commuter rail service, fencing will be installed along
much of the right-of-way. This will help to ensure the
safety of the property owners.

Site Clearing and Preparation

Construction activity is now visible at station and
layover sites. Since the Fall River Secondary contract
began first, site clearing and preparation of the future
Fall River Depot station site and Weaver’s Cove
Layover in the North End have advanced ahead of the
Middleborough Secondary/New Bedford Main Line.

Along the Fall River Secondary, crews are building
sheet pile and soldier pile retaining walls. They

are also installing and maintaining perimeter

erosion controls to prevent impacts outside of the
construction area. This protection includes the use of
silt fences, hay bales and compost filter tubes.

Platform support foundations at Fall River Station
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What to Know about Construction:
Typical hours of construction are Monday-Friday, 7:00 AM to 7:00 PM or until dark

The exception is for track outages: these are 24-hour day work periods usually over 4-5 days; communities
will be notified in advance of these events

Construction pest and rodent management are required and ongoing
Dust control and management are required and monitored
All contractors and site personnel are complying with health and safety regulations regarding COVID-19

You can visit the project website and sign up for weekly updates and project information at

Construction Questions

To report a construction-related issue on the South Coast Rail project, call the hotline at 617-222-4099. It will be an-
swered Monday-Friday, between 7:00 AM and 3:30 PM (except holidays). All voicemails left outside of these hours
will be received on the following 7:00 AM to 3:30 PM weekday shift. We will respond to all complaints.

The SCR team is available to talk with or meet with residents, businesses and elected officials during construction
to discuss issues and update stakeholders. Write us at
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https://www.mass.gov/covid-19-guidelines-and-procedures-for-all-construction-sites-and-workers-at-all-public-work
https://www.mass.gov/covid-19-guidelines-and-procedures-for-all-construction-sites-and-workers-at-all-public-work
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