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BIANCA STEER ANDREA MCLEAN PETER PICKNELLY MICHAEL V. O’'BRIEN MICHAEL A. O’BRIEN JOHN MYERS JOE MCCOY COLIN FLOCK
Project Director Senior Vice President Landowner Community Relations Principal-in-Charge Design Manager Chief Estimator Property Management Lead
Fengate Fengate Opal Real Estate Winn Companies Gilbane Gilbane Gilbane EllisDon Facilities Services

PETE CAMPBELL TODD ORR ROB FISCH MICHELLE GRAHAM PHILIP CHEN SARAH MICHELMAN BRIONY ANGUS JOSEPH PERSECHINO
Property Management Planner Senior Courts Architect Lead Courts Planner Design Manager Exterior Architect Sustainability Lead Permitting Lead Civil Engineer
EllisDon Facilities Services DLR Group DLR Group DLR Group Annum Architects The Green Engineer Tighe & Bond Tighe & Bond
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The Site
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The Site

» Transformative Opportunity
 Civic Campus
v" Dedicated Parking
v' Green Space
v Access
v Public Transportation
v Onsite café

v' Dedicated
home for food trucks
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Kendra.Howes
Sticky Note
Master plan will not interfere with development of courthouse either before or after construction


Gateway City + Economic Impact
|

Courthouse development is a catalyst for further
private investment in Springfield - multiplies the
economic impact of the State’s investment

Future Development: Housing

Opening access to the riverfront for the first time in
70 years

Thoughtful Investment. Not just relocating the

courthouse — ensuring the opportunity transforms

downtown for generations

- A U T N O N
A 330,000 GSF Courthouse should not be your
first one — a courthouse development of this scale

cannot be learn-as-you-go.
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Have history of working with Winn


The Team



Kendra.Howes
Sticky Note
Commitment not to sell the property


Team Selection — Lead Roles

FENGATE

cilbane

EDLRGROUP

ARCHITECTURE ENGINEERING PLANNING INTERIORS

D EllisDon

FACILITIES SERVICES INC.

Fengate — Courthouse developer. Delivery model expert: Design-Build-Finance-
Maintain. Invests on behalf of Pension Funds with a long-term view. Infrastructure fund
balance sheet to support financing. Manages all phases. Equity skin in the game.

Gilbane — Courthouse experience. Delivery model expert: Design-Build-Finance-
Maintain. History of working together. Record of on-time completions. Tier 1 builder
required for financing. Acceptance of financing terms.

DLR Group — Courthouse expert. Delivery model expert: Design-Build-Finance-
Maintain. History of working together. Meeting competing user requirements.

EllisDon — Courthouse specialist. Highly acute operational environments. Delivery
model expert: Design-Build-Finance-Maintain. Fixed 40-year O&M and Capital
Replacement. Actively involved in design and construction phases. Local hire
commitment. Onsite team.



Courthouse Experience

o2

‘Worceste

il d
“Ontario Courts of Justice

GATEWAY JUSTICE PARTNERS | 11




History Working Together

$313M Clackamas County Circuit
Courthouse (OR)

Oregon’s first availability-payment
courthouse P3, delivered through

an integrated DBFM approach. The
project combined complex courthouse
programming with innovative financing,
including an interest rate hedge that
secured affordability despite volatile
markets.

Multiple Courthouse & Detention
P3s since 2009

$544M Prince George’s County Public
Schools Blueprint Phase 1 (MD)

One of the largest education P3s in the
U.S., demonstrating the team’s ability to
deliver six new schools simultaneously
on an accelerated schedule. Fengate
structured long-term financing

during pandemic market disruption,
while Gilbane managed community
engagement, permitting, and delivery.

$54.5M ThirtyOne EIm Redevelopment
(Springfield, MA)

FENGATE

Transformation of a long-vacant historic
property in downtown Springfield into

market-rate and workforce housing and
commercial space. Demonstrates local

More than a decade of collaboration on
complex justice facilities, including the
Toronto South Detention Centre and
Waterloo Region Consolidated Courthouse.
This long-standing partnership underscores presence, public-private coordination, and
the depth of courthouse delivery alignment with Gateway City revitalization
experience under P3 models. goals.
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Clackamas County Circuit Courthouse

May 3, 2025




Team Structure

EQUITY MEMBERS

FENGATE

Boial
W WinnCompanies

susich pastiEns

LEAD DEVELOPER

FENGATE
I

DESIGN-BUILDER ASSET MANAGER

FENGATE

PROPERTY MANAGER

D EllisDon

ARCHITECT OF RECORD/
DESIGN LEAD

EDLRGROUP

STRUCTURAL, SUSTAABILITY
BUILDING ACOUSTICS

PERMITS, LAND USE, CIVIL,

SUBCONSULTANTS
MEF, FIRE PROTECTION, SECURITY, LOW INTERIOR CODE & ADA GEODENVIRONMENTAL,

TRAFFIC, LANDSCAPE,
MASTER PLAN

annum Tighe&Bond

HALVORSON

SLTRINAREL T ENERGY MODELING VOLTAGE ACOUSTICS/AV GEO-EXCHANGE

M[ﬁH JENSEN HUGHES ﬁ

Tos Growri Engiiiedr Sal
W7o g O’B?'?en

I/g EADLE &
lABiENIER
ABSEEATES, iNE




Key Personnel

LEGEND

Reporting Line
= A PROJECT STEERING COMMUNITY
B o 8 EXECUTIVE COMMITTEE ENGAGEMENT
Landiof

FINANCE WORKING
GROUP

- Construction Team
[
m Property Management

- Advisor & Lendurs

Martin Klepper
Gilbert Winn
Patar Picknally

Maddisan Sharples
Michael V. O'Brien ¥
Peter Plcknelly @
Shallom Adewake ©

‘E\ PROJECT
- DIRECTOR Mac Bell!

-

Group Lead
Mark Walker "

Group

Bianca Steer"

F Fengate Nina Yoo* Glaclys Dyola s
0 WeReri e Thomas Ormand* @ PRINCIPAL- ACCESS & Ivelisse Gomialpzre—=r=m—
O OPAL Real Estate Astoey Lavience® IN-CHARGE OPPORTUNITY COUNCIL
G Gfbane Julizn Martensen® ¥
D DIRGroup _— | Michael A. O'Birien” Managing Directar  Vice Presidant
E  ElisDon Facilitles Services Patrick Freer* Egidia Mosza'
A Annum Afchitects Senior Vice Vice President
T  Tghe & Bond/Halverson Pafu“‘\:;g:‘:r ‘;:(é'éﬁ%; JUSYEIEE'ERE;”EH President Paul Paclong
N The Green Engineer Anriea Melean' Asset Manager
. Steven Dueck'
3 | pemnen Michael Ricketts® Chris Wilsan©
R REM Systems
M MCH
1 Jensen Hughes
B National Bank Financial ﬁ DESIGN SENIOR PROJECT M::'::EMENT
MANAGER seemameresserene e MANAGER
b LEAD
‘g [ SENIDR GENERAL
" |+ Chlef Estimator Construction - SUPERINTENDENT PROPERTY =) PROPEATY
3 LEAD COURTS DESIGN
Joe McCoy + it Security Specialist n PLANNER PRINCIPAL + Seniior Project Enginger MANAGEMENT ! MANAGEMENT
« ChvilfStructural/ + Purchasing Manager 3 W:“gx Paul Bertelli® TECHNICAL PLANNER
Architeciural » Froject
B & » Interdisciplinary Rab Fisch® Andy Cupples” + Senior MEP Manager + ExteriorEnvelope Bab Howat" Pete Campbell®
y Document + MEP Project Manager
* Mechanical Estimator  coardination Manager I :
- Electrical Estimator . Eriranmental . o PROPERTY
- Scheduler Solutions ) couRs DESIGN "n EXTERIOR + MBbecrk/rishes MANAGEVENT
= Community Impact & ARCHITECT MANAGER - ARCHITECT + Superintendant SITE MANAGER
Engagement - Safety
Mark Turuk*
= Virtual Design & Todd O Michelle Graham® Phillp Chen* + Facllities Management ' b
+ Maintenance
[ [ I Electrician
Indoor Emvironmental Permitting Lead Traffic/Transportation MEPFP Lead Interlor Acoustics « HVAC Mechanic
Quality Lead b Briony Angus (Greg Lucas, PE, PTOE! lona Prosol ® Tory Hoover ¥ o il eraras
Fuain Barmwell © = Landscape Architect Security, Low Voltage Lead Interior AV Technician
Sustainability Lead { Civil Engineer 3 Raobert Adams" Chris Nielsen Randy Willis *
Sanh Michelogan®. Joe hing, PE 5t | Lead Building Acoustics Cote & ASA Lead
Derek Smith ¥ Jonathan Hopkins Eric Camiel !
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Development Approach

g ) Execution Certainty

e Fidicuary Duty

Schedule Acceleration

SR T

Delivery Model

Design Priorities

Financial

Commercial

Certainty in Operations



Certainty in Operations

GUARANTEED
FIXED PRICE

OPERATIONS, MAINTENANCE AND
CAPITAL REPLACEMENT

EQUITY
INVESTED

ASSET
OWNERSHIP

TRANSFER OF RISK



Design &
Masterplan




Springfield

Regional Justice Center

pmmue| [
e

annum

FENGATE W Wimcompanies <[yopa- .- GIER® <D EllisDon EDLRGROUP

Development | Residential | Military FACILITIES SERVICES INC ARCHMITECTURE ENGINEERING PLANNING INTERIORS
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City Connection

« Convenient regional
¢ access with
- ¢y safe, barrier free
4 15, connection to
» +,  Downtown
|24+ Direct access to public
= transportation
S - . & + Improved cyclist and
.5 pedestrian connectivity
safety and accessibility
« Strengthening
connection to riverwalk
» Catalyst for
redevelopment of the
North End
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Multi-Use Bike & | Entryito Sallyport/

Pedestrian Path

Dedicated Justice
Center Parking

38 Reserved, 73 Staff & Public Spaces
(14 Accessible)

@® Vehicle Path .~ 2
Bike %BedeSfffan :_,‘:__g' > '
S S
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Kendra.Howes
Sticky Note
Day 1 = 722 parking spaces.
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Alignment of Court & DCAMM Priorities

Access to Justice
» Service with Dignity

. -+ Timely and Equitable
oy | e | Delivery of Justice

; = == « Workforce
N R = = JSE Advancement and

Support

« Embracing and
Enhancing Technology

» Operational Efficiency
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FIRST FLOOR PLAN
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LEVEL 3_

Level 2

HIGH VOLUME PODIUM @
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Level 1




Juvenile Court Clerk

Housing Court Clerk Juvenile Court Probation

Housing Specialist

Level 2

District Court Clerk
District Court Probation

Superior Court Clerk HIGH VOLUME PODIUM ‘@

Superior Court Probation
Level 1
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SECOND FLOOR PLAN @
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TYPICAL COURTROOM FLOOR PLAN @
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TYPICAL COURTROOM FLOOR PLAN @
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Kendra.Howes
Sticky Note
Will want to do courtroom mock ups
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e 4 Level 5
Level 4

e 3 Level 3
Level 2

eve 2 Level 1
Level 0

e 1

B LOWER LEVEL ACCESS SECTION DIAGRAM @
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Level 5
Level 4
Level 3
Level 2
Level 1

Level 0

LOWER LEVEL ACCESS SECTION DIAGRAM @
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EO 569 and 594 Compliant Sustainable Design

600 Tons (180 Wells) Geoexchange System

» 850’ Deep Wells.

» Single U Bend HDPE Piping

* Glycol + Water Mix GATEWAY JUSTICE PARTNERS | 48
» System Can be built as-of-right with no special permit




$30M + Lifecycle Savings to DCAMM

Building Conditioning Systems Lifetime Ultility Electrical Energy and Replacement Costs - DCAMM Costs
$250,000,000.00

Break Even Against Capital Cost
Difference (~5m Difference)
$200,000,000.00

>30m in Savings over
Project Lifetime

Replacement of Air Cooled
Condensers and DOAS in

$150,000,000.00 competitors’ Deals

Note: Fengate Deal Covers
Capital Replacements AND
there are no anticipated
replacement costs for
Geoexchange System
During the 40 Years of
Operation

$100,000,000.00

$50,000,000.00
\ ] Energy Data Assumes an
Replacement of Air COOl'ed Air Source EUI of 66 and a
Condensers and DOAS in other deals Ground Source EUI of 53.
$0.00 Energy Costs modeled on a

12 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 4% increase/annum

8- Ground Source Total Lifetime Energy and Replacement Cost - Air Source Total Lifetime Energy and Replacement Cost
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Construction
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Preconstruction Phase

Permitting

Building Permit Issued

Procurement

Construction Phase

Site, Utilities, Geoexchange
Foundations

Structure

|—> Roof & Envelope

Landscaping

Testing, CX & Inspection -
Occupancy*
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Kendra.Howes
Sticky Note
Speed is primarily due to Up Up construction


Technical, Commercial and Financial Workstreams

March 2026 April 2026 May 2026 June 2026 July 2026
TECHNICAL WORKSTREAM
Design Collaboration Meetings with DCAMM

URS and BOD

Enhanced Concept Design
Deliver Binding Concept

DCAMM Approved BOD

Lease Execution *
_mm—
COMMERCIAL AND FINANCING WORKSTREAMS

Financial Close

GATEWAY JUSTICE PARTNER

52



Project HVAC and Electrical BOD — Priced by the Market

Salas O'Brien

HVAC EXECUTIVE SUMMARY

1. This namalive describes the minimum requirements, and it represents the overall
coneept of the HVAC System

a. The sysiems will be designed for EQ 569 and ECQ 584, USBGC LEED Silver
cartification. and will meet the i ts of the M husetis Specialized
Stale Stretch Energy Code "All Eleciric Pathway"

Z Iindoor Design Conditions; The Tol table indi the mini ventilgtion rates
in tenms of cimiperson and sf as required by IMC and ASHRAE 621
Temp  Temp Homidity  ASHRAE 62.1- Desig
Typical Range Range (%RH) (i) 2021 Venfilation  Pressure n
SpacesiRoom  Winfer Summer Relationshi  Moise
e MeF  MCF Min Max  cfmip e/t p ﬁ\&l
Administrative | 70-74 | 7276 | - 80 5 006 Newral 35
Office 70-74 7276 - a0 5 0.06 Mautral 35
Couriroom | 70-74 T2-76 - &l 5 | 006 Neutral 25-30
Detention 7074 | 7276 | - 80 5 006 Neutral 2530
Conference | 70-74 | 7276 | - &0 ] D.06 Neutral  25-30
Lobby F0-74 72T - 80 5 0.08 Neutral 35
Corridor | 7074 | 7276 | - &0 0 0.06 Mane £
Zlieshoumﬁ ol | 70-74 | TI-TE & &0 . g Negative a5
MDF, IDF | 70 I 50 NA | NIA Meutral  40-45
Elec/Mech./ 65-85 No
Elev. Machine | 65-85 Requirement NFA A Neutral 40-45
Wet 65-85 No "
Mechanical 65-85 Requiremant WA WA Neg_atlw? 40-45

3 Indoor Air Guality (IAG) will be menitored and {ested on a regular basis for
temperature, humidity, carbon dioxide (CO2), carbon monoxide (COY, paricutate and
VOCs, along with any reguired remedies, should the testing indicate any levels of the
parameters listed above the 1AQ slandards/guidelines.

4. The HVAC systems throughout the building will censist of mechanical ventilation
strategies coupled with overhead distibution and heating and cooling systems. The
building will be comprised of a mixure of system types and components to achieve a
highly efficient, flexible building with supenor air quality

5, The thermal energy will be distribited throughout the bullding with a 4-pipe distribution
consisting of hot water and chilled water systems.

6. Wultiple system iypes will be considered for healing and cooling generafion

3, Beoihemal and central ground source heat pumps.
b Cenfral air source heat pumps.

Tt Pame 1

HYALC B

EULVE BLERY

Femeiier 3, 1037

| .
Salas O'Brien
A luminaling Engineers Socisly Lighting Handbook, 10ih Editien

13 DESIGN CRITERIA

A Design Geals: The following st includes the primary goals for the design of the
Elecirical System, afier basic functionality and code compliance, per direction of ihe
owner:

1. Reliability/redundancy.

2 Durabiiity; ease of maintenance.
3. Energy responsivensss

4, Cost efiectiveness.

B High-Performance and Sustainability Goals

1 The faciity will be designed for EQ 569 and EO 594 The design and
consfruction of the facility will meet USBGC for a8 minimum LEED Silver
cerification and will meet the requi of the State Stretch
Energy Code.

2 The facility will be designed lo meet the Massachusetls speciallzed stretch
energy code

PART 2 - SYSTEMS

21 ELECTRICAL SERVICE AND DISTRIBUTION
A Incoming Electrical Senvice:

1. \Hility primary switches may be required io be located at the site, so space
provisions will be made for them.  Three utility pad mount 2000kVA fransformers
will be provided. Elecirical primary duct banks shall be exiended to adjacent
street wutility mannoles. Concrefe pads far switches and transformers and fwo
secondary electrical ducl banks to the main bujlding electrical room will e
required. Grounding rings shall be provided at each pad with grounding rods at
each comer Secondary feeders from the transformers to the main electrical
room switchboards will be instalied.

fur

Three 277/480volt 3.000A 85000AIC eleciical main switchboards shall be
located in the main electrical room  These services shall have secondary
metering sections.

3 The service enfrance electrical quipment will be provided with Surge Protective
Devices (SPD's) and distribution with power circuit breakers contaiming solid-
state trip uniis. The main service eguipment will be provided with electronic
metering that is fo inciude peak demand (KVV), demand (W), eneray (KWh) per
yearand month, current (A}, voltage {V) and power factor (FF)




Market Feedback as Part of our RFP Process

Percent of Trade Costs Supported By Proposals The Great 8: 65-75% of All Costs Should Reside in 8 BP
Remaining Value S7t?/el Concrete
Estimated By Gilbane Balance of ° 4%

0,
15% Packages

— 27% “

Envelope
1%

Fire Protection
2%

HVAC
14%

Plumbing
2%

I;:)adoeszzcg;é)evt\j”tc?n Sitework/GT/SP Found
P 16% Electrical

Design Documents )
85% 7%
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Operations
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Justice Center Experience

° . oo [0 TS HIGH: Judicial proceedings must not 3 I Tenant operations vary
Fengate + EllisDon oo - i oDEr
Springfield-based team

i i et a gl - CVATED: Includes secure : :
will deliver Landlord R e] zones, detainee handling, and judicial ﬁ;‘;ﬁgﬁigﬁﬂam operations vary

protection

Services leveraging its

. LIPS PVl £ EVATED: Must align with court STANDARD: More flexible, often
J u S‘tl Ce Se Cto r O & M Clm DR oo endars and recesses during off-hours
expe rience SNSRI | -\, =0: TRG, varying judicial

fe) a1 e s urisdictions, County Sheriff, and
publicinterface

STANDARD: Private tenants,
investors, or corporate clients

CAPITAL ELEVATED: Long-term contracts =
LUt S with strict quality and performance =2 Often shorter-termleases
L Bl metrics, minimizing downtime or ownership cycles

PUBLIC HIGH: Courthouses serve the LOW to MODERATE: Depends on
INTERFACE  IFNISIITSRSEN Y property type

Our Team's 70+ 51M 49

Proven Scale Years of sfManaged Under DBFOM Public Projects Across
Collective Experience Long-Term Contracts Justice & Multiple Sectors




40 Year Commitment

« Committed, guaranteed
Land'ord SerV|CeS |ncluded Capital Repair/Replacement Budgeting
in rent payment

» GJP takes full price and I I
performance risk on |
Landlord Services, incl. ' ‘
capital repair and | I | : | i
refurbishment el I I al I dhel s | il : i

» DCAMM/TRC has budget
and performance certainty i R
from fully committed partner ek s i Bl

HVAC mElectrical = Communications m Electronic Safety and Security

through lease term RO E—



Property Management Integration

« Engaged with Design-Build team from RFP phase

« Whole-life assessments of building systems and
finishes ensures longevity and durability

 Early involvement and onboarding of Property
Management team during construction and
commissioning i ocelie

« Engagement with DCAMM & TRC to verify scope
delineation, develop SOPs and joint service
protocols

assessment




Community Involvement

» Supporting the Springfield economy
throughout the lease term:
 All Property Management positions will
be recruited from local community

» Subcontractors and suppliers will be
sourced locally to support local
businesses

« Employment opportunities for
potentially affected staff at the
existing courthouse




Closing
Remarks
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360° Views

a
™
O
=
e
/)]
5
o
=
o
%
©
o

GATEWAY JUSTICE PARTNERS | 61








