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Gateway Justice Partners

BIANCA STEER
Project Director

Fengate

PETER PICKNELLY
Landowner

Opal Real Estate

ANDREA MCLEAN
Senior Vice President

Fengate

MICHAEL V. O’BRIEN
Community Relations

Winn Companies

MICHAEL A. O’BRIEN
Principal-in-Charge

Gilbane

JOHN MYERS
Design Manager

Gilbane

JOE MCCOY
Chief Estimator

Gilbane

COLIN FLOCK
Property Management Lead
EllisDon Facilities Services

PETE CAMPBELL
Property Management Planner

EllisDon Facilities Services

ROB FISCH
Lead Courts Planner

DLR Group

TODD ORR
Senior Courts Architect

DLR Group

MICHELLE GRAHAM
Design Manager

DLR Group

PHILIP CHEN
Exterior Architect
Annum Architects

SARAH MICHELMAN
Sustainability Lead

The Green Engineer

BRIONY ANGUS
Permitting Lead
Tighe & Bond

JOSEPH PERSECHINO
Civil Engineer
Tighe & Bond
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Agenda

1. Introductions

2. The Site

3. The Team

4. Development Approach

5. Design

6. Construction

7. Operations 

8. Closing Remarks

9. Q&A
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The Site
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The Site

• Transformative Opportunity

• Civic Campus 

 Dedicated Parking

 Green Space

 Access 

 Public Transportation

 Onsite café 

 Dedicated
home for food trucks
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Kendra.Howes
Sticky Note
Master plan will not interfere with development of courthouse either before or after construction



Gateway City + Economic Impact

• Courthouse development is a catalyst for further 

private investment in Springfield - multiplies the 

economic impact of the State’s investment 

• Future Development: Housing 

• Opening access to the riverfront for the first time in 

70 years

• Thoughtful Investment. Not just relocating the 

courthouse – ensuring the opportunity transforms 

downtown for generations

A 330,000 GSF Courthouse should not be your 
first one – a courthouse development of this scale 
cannot be learn-as-you-go. 
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Kendra.Howes
Sticky Note
Have history of working with Winn
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The Team

Kendra.Howes
Sticky Note
Commitment not to sell the property



• Fengate – Courthouse developer. Delivery model expert: Design-Build-Finance-

Maintain. Invests on behalf of Pension Funds with a long-term view. Infrastructure fund 

balance sheet to support financing. Manages all phases. Equity skin in the game.

• Gilbane – Courthouse experience. Delivery model expert: Design-Build-Finance-

Maintain. History of working together. Record of on-time completions. Tier 1 builder 

required for financing. Acceptance of financing terms. 

• DLR Group – Courthouse expert. Delivery model expert: Design-Build-Finance-

Maintain. History of working together. Meeting competing user requirements. 

• EllisDon – Courthouse specialist. Highly acute operational environments. Delivery 

model expert: Design-Build-Finance-Maintain. Fixed 40-year O&M and Capital 

Replacement. Actively involved in design and construction phases. Local hire 

commitment. Onsite team. 

Team Selection – Lead Roles
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Courthouse Experience
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History Working Together



Clackamas County Circuit Courthouse
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Clackamas County Circuit Courthouse



Team Structure
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Key Personnel
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Development 
Approach



Development Approach
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Certainty in Operations
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Design & 
Masterplan
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City Connection
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• Convenient regional 
access with 
safe, barrier free 
connection to 
Downtown

• Direct access to public 
transportation

• Improved cyclist and 
pedestrian connectivity 
safety and accessibility

• Strengthening 
connection to riverwalk

• Catalyst for 
redevelopment of the 
North End



Why This Site

• Courthouse Drive brings 
visitors and staff directly to 
parking and entry

• Dedicated site access for 
staff, visitors, and secure 

e 
g

• Campus plan brings 
opportunity for future 
expansion

• Public park along the 
riverwalk brings opportunity 
for deeper community 
engagement, food truck 
plazas, and connection to 
River Walk

• Bike and pedestrian lane 
provides multi-modal 
transportation options
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38 Reserved, 73 Staff & Public Spaces
(14 Accessible)

578 Staff & Public
Parking Spaces
(12 Accessible)

Kendra.Howes
Sticky Note
Day 1 = 722 parking spaces.
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Alignment of Court & DCAMM Priorities

Access to Justice

• Service with Dignity

• Timely and Equitable 
Delivery of Justice

• Workforce 
Advancement and 
Support

• Embracing and 
Enhancing Technology

• Operational Efficiency
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BUILDING AXONOMETRIC
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FIRST FLOOR PLAN
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HIGH VOLUME PODIUM

Level 2

Level 1
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HIGH VOLUME PODIUM

Housing Court Clerk
Housing Specialist

Juvenile Court Clerk
Juvenile Court Probation

Superior Court Clerk
Superior Court Probation

District Court Clerk
District Court Probation

Level 2

Level 1



SECOND FLOOR PLAN
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TYPICAL COURTROOM FLOOR PLAN
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TYPICAL COURTROOM FLOOR PLAN
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Kendra.Howes
Sticky Note
Will want to do courtroom mock ups
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LOWER LEVEL ACCESS
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LOWER LEVEL ACCESS SECTION DIAGRAM

Level 1

Level 0

Level 2

Level 3

Level 4

Level 5
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LOWER LEVEL ACCESS SECTION DIAGRAM

Level 1

Level 0

Level 2

Level 3

Level 4

Level 5
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DOASAHU

FCU

FCU

FCU

FCU

FCU

VAV

VAV

VAV

VAV

VAV

VAV

600 Tons (180 Wells) Geoexchange System
• 850’ Deep Wells.
• Single U Bend HDPE Piping
• Glycol + Water Mix
• System Can be built as-of-right with no special permit

Elec.
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GSHP

EO 569 and 594 Compliant Sustainable Design



>30m in Savings over 
Project Lifetime

Replacement of Air Cooled 
Condensers and DOAS in 
competitors’ Deals

Note: Fengate Deal Covers 
Capital Replacements AND 
there are no anticipated 
replacement costs for 
Geoexchange System 
During the 40 Years of 
Operation

Energy Data Assumes an 
Air Source EUI of 66 and a 
Ground Source EUI of 53.

Energy Costs modeled on a 
4% increase/annum

Replacement of Air Cooled 
Condensers and DOAS in other deals

Break Even Against Capital Cost 
Difference (~5m Difference)

GATEWAY JUSTICE PARTNERS  |  49

$30M + Lifecycle Savings to DCAMM

$0.00

$50,000,000.00

$100,000,000.00

$150,000,000.00

$200,000,000.00

$250,000,000.00

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41

Building Conditioning Systems Lifetime Utility Electrical Energy and Replacement Costs - DCAMM Costs

Ground Source Total Lifetime Energy and Replacement Cost Air Source Total Lifetime Energy and Replacement Cost



Construction
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20302029202820272026

Preconstruction Phase

Design

Permitting

Lease

Procurement

Construction Phase

Site, Utilities, Geoexchange

Foundations

Structure

Roof & Envelope

Interiors &  MEPS

Landscaping

Testing, CX & Inspection
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Building Permit Issued

Kendra.Howes
Sticky Note
Speed is primarily due to Up Up construction



July 2026June 2026May 2026April 2026March 2026

Design Collaboration Meetings with DCAMM

Enhanced Concept Design

Lease Execution

Deliver Binding Concept

DCAMM Approved BOD

URS and BOD

Permitting

COMMERCIAL AND FINANCING WORKSTREAMS
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TECHNICAL WORKSTREAM

Financial Close

Technical, Commercial and Financial Workstreams
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Project HVAC and Electrical BOD – Priced by the Market



Trade Backup with 
Proposals Based on 
Design Documents

85%

Remaining Value 
Estimated By Gilbane

15%

Percent of Trade Costs Supported By Proposals
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Market Feedback as Part of our RFP Process

Steel
7% Concrete

4%

Envelope
11%

HVAC
14%

Electrical
17%

Sitework/GT/SP Found
16%

Plumbing
2%

Fire Protection
2%

Balance of 
Packages

27%

The Great 8: 65-75% of All Costs Should Reside in 8 BP

73%



Operations
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Justice Center Experience

• Fengate + EllisDon 
Springfield-based team 
will deliver Landlord 
Services leveraging its 
Justice sector O&M 
experience
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40 Year Commitment

• Committed, guaranteed 
Landlord Services included 
in rent payment

• GJP takes full price and 
performance risk on 
Landlord Services, incl. 
capital repair and 
refurbishment

• DCAMM/TRC has budget 
and performance certainty 
from fully committed partner 
through lease term
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Property Management Integration

• Engaged with Design-Build team from RFP phase

• Whole-life assessments of building systems and 
finishes ensures longevity and durability

• Early involvement and onboarding of Property 
Management team during construction and 
commissioning 

• Engagement with DCAMM & TRC to verify scope 
delineation, develop SOPs and joint service 
protocols
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Community Involvement

• Supporting the Springfield economy 
throughout the lease term:

• All Property Management positions will 
be recruited from local community

• Subcontractors and suppliers will be 
sourced locally to support local 
businesses

• Employment opportunities for 
potentially affected staff at the 
existing courthouse
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Closing 
Remarks
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360⁰ Views

Password: SRJC3D

GATEWAY JUSTICE PARTNERS  |  61



Q&A
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