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State Rehabilitation Council (SRC)

SRC Quarterly Meeting
Thursday- December 18th, 2025
5pm to 7pm 
Attendees:
· Statewide Rehabilitation Council (SRC) Members: Heather Wood (Chair), Joe Bellil, Steve Higgins, Steve LaMaster, Doug Mason, Tay Silveira
· Massachusetts Rehabilitation Commission (MRC) Staff: Kate Biebel, Emily McCaffrey, Graham Porell, Commissioner Toni Wolf, Jeff Roberge, Rachel Reyes, Michelle Banks, Sowmya Sundararajan.
· Other individuals present: Sarah Wiles (CAP)
· ASL Interpreters: N/A
· CART Provider: N/A
· Absent SRC members: Naomi Goldberg
Call to Order/ Introductions (Heather Wood):
· The meeting was called to order at 5:02 pm by Chairwoman Heather Wood.
MassAbility Update (Commissioner Toni Wolf):
· No updates on federal budget- fiscal team and infrastructure allowed us to continue to provide services for participants and providers. 
· MassAbility Connect received an award for public service and has decreased application intake times. 
· MassAbility Connect is seeing a decrease in applications presently. 
· Order of selection has conducted several presentations among the exec team and governors’ office. MassAbility has been asked to hold off to do order of selection until July of the fiscal year. It will be included in the state plan per WIOA and will be communicated to RSA. 
· Team still working on determining priority levels to ensure their agency can keep their doors open as long as possible for as many participants as possible. 
· MassAbility Communications team is being rebuilt, and onboarding a new Communications Direct while bringing back an intern for temporary full-time. 
· MassAbility is working on annual report to meet the RSA deadline. 
· MassAbility put together a team to revamp the upcoming RFR and feel hopeful it will be released by the end of January 2026. 
· MassAbility is aware there will be less resources due to state hiring pause, and lack of a federal budget. 
· Last 5 weeks allowed for essential employee hires- allowed for internal Career Services moves for counselor vacancies. Team is beginning to incorporate NextGen practices across the agencies. 
· Current agency priorities are focused on young adult services and working diligently with the business relations teams. 
· Self- employment continues to be an area MassAbility is working on strengthening. 
Discussion Questions:
· The automated application function is optional to all participants. 
Introduction to new MassAbility Leadership 
(PowerPoint contains all information)
Michelle Banks- NextGen Careers Strategic Director 
·  Last 6 months of the project and beginning to incorporate best practices. 
Discussion-
· NextGen has a partnership with Lab Central. Steve L and Michelle will follow up later. 
· Has NextGen considered coming to the ILC in the Brockton area that can be used for meeting space, and to share any information on NextGen. 
· The director of operations for NextGen has now become an Area Director in Brockton for Career Services. 
· In the future Career Services is going to look at NextGen best practices as continuum to assist students from pre-ETS through young adulthood. NextGen work seems to fit well with 16 years and up. Career Services is attempting to adopt methods where appropriate for the agency. 
Rachel Reyes- Career Services Operations Director 
· Rachel has been in her new position for about 2 months. 
· Best practices from NextGen language will be included in the RFR, which will go live later in January 2026. 
· Self-Employment work group presented their suggestions to the executive team including the recommendations received from Deloit. 
· The team has piloted a number of tools to improve the transparency to participants around self-employment criteria and have created relationships with community organizations to assist in reviewing participant drafted plans. 
· Suggesting a Self-Employment presentation for a future SRC quarterly meeting. 
Jeff Roberge- Business Relations Director 
· Served as an SRC member when he worked at the 7 hills foundation. 
· 4 key updates
· Business Relations unit is fully staffed! Job Placement Specialists have been hired in Greenfield, Springfield, Boston Roxbury and Business Relations on the Cape/Island. All area offices will have a dedicated person to help participants with their job searches. 
· As a part of this transition into the new year the team has documented the specificity of Job Placement Specialists and Business Relations. JPS will continue to be participants facing and working one on one with participants that are ready to work. Business Relations specialists will be employer faces, to hear the voice of the employer community, encourage collaboration and tailor MassAbility programs to fit the needs of employers. 
· The team is working to establish family partnership as a part of best practices from NextGen. Partnerships will have the opportunity to build their team resources including family if wanted. 
· The team is working on a comprehensive Business Relations and Job Placement guide to be utilized internally and concretize best practices, roles and responsibilities and the participants journey through services. Currently broken down into 11 chapters. 
· Guide should be completed in mid-January 2026 with training being provided through early February 2026. 
· Job seekers should be the center of what the team focuses on. 
· The team is looking to incorporate new software that is used for workforce development by the Dept. of Labor. The program is known as LightCast and is the gold standard for labor market information among the commonwealths. The agency is looking to purchase the software to be utilized among JPS/BRS. 
· Looking for no cost training through the Vocational Tech schools and building partnerships among the area offices. The Business Relations Specialists would play part in this. 
Discussion:
· MassAbility is proposing that industry partners would be strong partners with MassAbility BRS & JPS to help job seekers. 
Unfinished Business
· Ex Officio Nominations Sowmya- application currently pending. 
· Priority leads and connection to SRC sub-committees 
New Business
· Present SRC Sub-Committee final summaries. 
· Review 2026 Calendar meetings 
Sub-Committee Reports
State Plan Committee – Joe Bellil
· Met on 12/17/2025 and there were no current 2026 recommendations. 
· All committee annual reports have been turned in and MassAbility is working on the annual report. 
· The committee reviewed the calendar for 2026 and changed the deadlines slightly to allow MassAbility time to review recommendations and send feedback. 
· The committee will start looking at recommendations in January and have them drafted by March 31st. They will be reviewed by the committee, and then reviewed by MassAbility, and back to the team for a final pass. 
· Committee is partnering with MassAbility to ensure that recommendations align with the years priorities. 
· Committee will share upcoming information on WIOA.
Business and Employment Opportunities- Steve LaMaster 
· In October the committee took feedback on sharing the information for DETC.
· The focus was to ensure employers would have the information needed for participants that are being placed in positions. 
· Jeff Roberge also presented his new position and priorities. 
· December 11th, meeting presented the DETC one pager that has double sided. Would like to get a QR code for printing purposes. 
· Tuesday January 4th to the East Cambridge business association for a community event to present the DETC one pager with Joe Real and Hrothgar Lane. 
REACH Council - Doug Mason
· At the October 2025 meeting the council partnered with MassAbility to review priorities between the agency and the council. The Commissioner was invited to attend this meeting. 
· Commissioner Wolf provided an in-depth presentation on the priorities of the agency, and where REACH Council could be helpful to the agency. It was determined there would be 4 pillars of focus. 
· December meeting has been cancelled, and the council will be working to host an in-person meeting in late January/ early February. 
Consumer Satisfaction & Needs Assessment Committee (CSNAC) – Heather Wood
· Met last in August, but November meeting had no attendance. 
· Presently the chair is searching for a new day of week and time to meet for 2026. 
· Committee would like to update/revise their current summary and possibly develop a name change. 
Open Mic
· No comments! 
Chair Wood adjourned the meeting at 6:47 pm.
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