
Executive Office of 
Housing & Livable Communities

Stabilization 
Touchpoint Process

Review and roll out of new ETO TP

October 3rd and October 6th

This session will be recorded. 
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Today’s Agenda
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HMIS-HUD

Stabilization Assessment 

Stabilization Plan

Dismissal Reasons

Case example 

ETO Walk Through- Fake test site



New Stabilization Touchpoint Process 
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New Stabilization Touchpoint Process

• To target services that best help families achieve stable housing.

• To support better data quality which will support future program/policy 
development/improvement

• Streamlining service planning and referral process/case management
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Why is this change important:



Tools
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Apartment Habitability Checklist (NEW!)
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Safe Clean
In good 

condition.

Apartment Habitability Checklist

 Helps ensure a potential home is:

This checklist, while not required for 
HomeBASE, is a recommended tool that 
families can use to:

 identify key habitability concerns and

 help make an informed decision 
toward securing a safe housing 
opportunity.

It ensures that housing units meet basic 
habitability standards.

https://www.mass.gov/doc/apartment-habitability-checklist/download


Tools 
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The Gold Standard of Housing Search (Part 2) Resource Bank: recorded training and 
slide deck provide housing resources for:

 affordable and market rate units;

 public housing, subsidies, and vouchers;

 supporting for new arrivals;

 employment, healthcare, DTA, and more.

• Click a link to get started: Recording | Slides

For even more great resources to support our families’ re-housing efforts, visit the 

Rapid Re-Housing Resource Portal!

https://www.youtube.com/watch?v=kGcEgd_VNi0
https://www.mass.gov/doc/gold-housing-search-worker-part-2-resource-bank-10242024/download
https://www.mass.gov/info-details/rapid-re-housing-resource-portal
https://www.mass.gov/info-details/rapid-re-housing-resource-portal
https://www.mass.gov/info-details/rapid-re-housing-resource-portal


HMIS-HUD Assessment
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HMIS-HUD Assessment
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Step 1



New Stabilization Assessment

10



Stabilization Assessment Purpose
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• Why is the Stabilization 
Assessment (SA) important?

 The SA is an important data 
gathering tool. 

 It helps us understand a family’s 
strengths, history, and needs. 

 Without this, it is difficult to 
develop an effective Stabilization 
Plan.

 With HomeBASE providing a 
temporary financial benefit, every 
family needs a targeted, effective 
Stabilization plan.

Stabilization 

Assessment 

Stabilization Plan: 

Referrals 



Visualizing the Stabilization Assessment and Plan
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First year of HomeBASE (example) 

Start First 90 days 

Assessment:

Identify strengths and 
supports needed & set goals.

Start Second 90 days

Assessment:

Review strengths and 
supports needed & update 

goal setting.

Start Third 90 days

Assessment:

Review strengths and 
supports needed & update 

goal setting.

Start Fourth 90 days

Assessment:

Review strengths and supports 
needed & update goal setting.

Month 

1

Plan: 
Identify 
family 

action 
steps

*Within 5 business days of program entry, Provider must ensure that each household completes a Stabilization Assessment and Stabilization Plan that is documented in ETO. 

Month 
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Stabilization Assessment: Support 
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• Identify the Support

• Question: What support 
do you need in reaching 

self- sufficiency to 
maintain stable housing?

• This question is key to 
supporting the family in 
identifying:

✓ what their referral needs 
may be and/or

✓ next steps may be in 
goal setting. 



Stabilization Assessment: Goal Setting
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Identify Goals: Use these key questions in the stabilization assessment to identify 
the family’s planned stabilization efforts for the next 90 days. 



Stabilization Assessment: Goal Setting 
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Review the previous 
Stabilization Assessment 

(SA) prior to meeting with the 
family to identified goals and 
know how to move forward.

Be sure to review supports 
needed and goal setting from 
previous SA to support steps 

towards progress.  

This will 
guide your 

conversation 
with the 

family and 
assist with 

Stabilization 
goal 

planning. 

This can also support with knowing 
what referrals may be needed in 

advance of the meeting, to help you 
come prepared for your meeting 

with the family.

Please reference the Gold 
Standard of Housing Search Part 

2 Resource Bank for tips and 
tricks, and Housing Search Tools 

for other resources.

1 2 3

https://www.youtube.com/watch?v=kGcEgd_VNi0+ https://www.mass.gov/doc/gold-housing-search-worker-part-2-resource-bank-10242024/download
https://www.youtube.com/watch?v=kGcEgd_VNi0+ https://www.mass.gov/doc/gold-housing-search-worker-part-2-resource-bank-10242024/download
https://www.youtube.com/watch?v=kGcEgd_VNi0+ https://www.mass.gov/doc/gold-housing-search-worker-part-2-resource-bank-10242024/download
https://www.mass.gov/info-details/rapid-re-housing-resource-portal#housing-search-tools-


Stabilization Assessment: Monthly Progress
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Monthly Check ins with Stabilization Case Manager are required in the 1st year of Stabilization and 
check ins are crucial to supporting families in referrals and progress in the stabilization plan. 



Stabilization 
Assessment: 
Referrals 

• When identifying 
supports for the family 
be sure to prepare 
appropriate referrals 
to support the family 
in their stabilization 
plan. 

• This is critical to 
support the family 
towards their progress 
towards self-
sufficiency. 
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Stabilization Assessment :Becoming Stable
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This section asks key question on income, budgeting, and housing stability to support in identifying 
the family’s plan. For example: determining family’s rental contribution, asking questions to ensure 
the family does not have utility or rental arrears, etc. It is critical that you are using these questions 
to support in goal setting to develop the Stabilization plan. 



Developing the Stabilization Plan
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It is important for the family to understand that HomeBASE is temporary.
Proactive goal setting needs to begin in Month 1 and throughout the Stabilization 
process to emphasize self-sufficiency as the key goal in the families plan to stable 
housing. 

Making appropriate referrals and including the referrals in the family’s Stabilization 
Plan based on the family’s responses to the Stabilization Assessment is key. 

Encourage the family to build on their strengths and add appropriate goals to the 
Stabilization Plan to support in monthly progress towards self-sufficiency.  



New Stabilization Plan 
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Stabilization Plan-Family Facing
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Stabilization 
Plan-Family 
Examples
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Stabilization Process Plan and Tools: 

Stabilization Plan 

• Stabilization Plan - 10.03.2025: English | Spanish | Portuguese | 
Haitian Creole | Cape Verdean Creole|
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https://www.mass.gov/doc/stabilization-service-plan/download


Dismissal Reasons
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Dismissal Reason: Examples of when to use each

Dismissal Reason 

1. Closed for Administrator Purposes

2. Death

3. Reached maximum time allowed by program

4. Termination for cause (Single Incident)

5. Termination for no fault (categorically ineligible)  

6. Transferred out of area

7. Closed for health and safety

Example of appropriate use

1. EOHLC use only

2. HOH or participants(Death)

3. Family completed 24 months of Stabilization services. (3 
years for families who were approved prior to the 3rd year 
pause) 

4. Dismiss family once termination process is complete this 
includes appeal process if the family chooses to appeal- 
must wait until appeal decision is issued. 

5. Dismiss family once termination process is complete this 
includes appeal process if the family chooses to appeal- 
must wait until appeal decision is issued. 

6. Dismiss family once Reallocation of funds has been 
approved and family has received approval in HHH for new 
HomeBASE and transfer for HomeBASE is confirmed. 

7. DV, fire, or unit condemnation. (EOHLC must be 
notified, appropriate steps prior to case closure)
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Stabilization Referrals & Transfers: Reminder 

6/11/2025 - Stabilization RAA vs 

EA how to choose and how to 

complete the referral in ETO

Recording + Slides updated 

7.1.2025

26

Please review the Training:

https://www.youtube.com/watch?v=a0OLpZvPbkM
https://www.mass.gov/doc/stabilization-workflow-training-june-2025/download


Case Study: The Johnson 
Family(fake)
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The Johnson Family’s Stabilization Plan
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 Strengths: Mom works part-time housekeeping job, earning $1,200 per 
month.
 Other Information Shared: Mom is a single parent with two children 
housed in a 2-bedroom apartment with HomeBASE 
* * Family receives SNAP has stopped for some reason

 30% Rental contribution: Family monthly rental contribution $360

 Family will need to provide rent receipt for $360

  Family will need to follow up with DTA on SNAP and needs 

referrals to food pantry to supplement. 

 They have utility arrears of $1,000 & a monthly payment of $50

towards the utility arrears

 Family will need referral to MassHire to increase work hours. 

Goal: Increase income and work toward long-term stability while maintaining 
housing



Start the Meeting: Checking In
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You begin by asking the Johnson Family their feelings about their progress on maintaining their new home.
Their responses will help lead conversation into what their needs may be for next steps.

You:
“How do you feel 

about your 
progress in 

maintaining your 
new home?”

Johnson Family: “Right now, I 
feel like a 2, because this area 

is new to me and I don’t 
know how to get to the DTA 
office / how to get my work, 

grocery stores. Pick up 
diapers for the baby / Wic 

Office

You:
“Tell me more about that. What 

goals or supports could we add to 
the plan that may help get you to a 3 

or a 4?”



Setting Expectations & Goals
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Then, you set expectations for the Johnson Family, so they know what role they’ll play.
This helps you move forward with action items without confusion about who needs to do what.

You:
“To support your 

succe ss, each adult 
in your family is 
encouraged to 

spend 30 hours a 
week on the 

activities in the 
plan.”

Johnson Family:
“Okay. I just started a part-time 

job as a house-keeper, I am 
interested in looking for more 
work hours and looking into 

applying for childcare.

You: “That’s great! Let’s explore next 
steps you can take to increase your 
work hours in the “Maintain Stable 

Housing” section



Section 1 Example: Maintain Stable Housing 
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❑ Make monthly rental 
payments of $360, provide 

rental receipt at next 
check with stabilization 
case manager. 

❑ Making monthly utility 
payment. Eversource $50

❑ Bring copy of utility 
receipt to next check in

❑ Apply for fuel assistance
❑ Referral to career center 

(MassHire)

• Utility company contact info

• Fuel Assistance contact info

• Masshire career center 

  address and contact info
This is the family first Plan



Section 2 Example: Long Term Succes
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Long Term Success: Increase 

Income
❑ Referral to career 

center (MassHire)
❑ Referral for Childcare 

voucher
❑ Contact DTA  to follow 

up on SNAP benefits
❑ Food Pantries to 

supplement food needs
❑ Apply for WIC
❑ Connect with local 

Diaper Banks

• DTA address and phone 
#

• Masshire career center 

  address and contact info

• Food Pantries address 
and Phone 

• WIC Office phone and 
address

• Diaper Bank address & 
Phone #

• This is the family 
first Plan



Section 2 Example: Check in monthly with my Stabilization Case Manager
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Check in monthly with my 

Stabilization Case Manager: • Meet with Stabilization Case 
manager monthly on the third 
Thursday of each month at 2PM. 
Next meeting, 10/16/25 at 
2PM. 

• Case manager’s contact- 

• Date of next stabilization check 
in

• Location of next check in

• Bring copy of rent receipt to 
stabilization check in. 

• Bring copy of utility payment to 
next check in. 

• This is the family 
first Plan



Section 2 Example: Other Goals
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Other Goals:

• This is the family 
first Plan

• Open a bank account

• Apply for childcare voucher

• Bank address and phone # 

• DTA Address and phone #



The Stabilization Plan Process Reminder
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ETO Walk Through: New Touchpoints
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Stabilization ETO Questions ?

37


	Slide 1: Stabilization Touchpoint Process
	Slide 2: Today’s Agenda
	Slide 3: New Stabilization Touchpoint Process 
	Slide 4: New Stabilization Touchpoint Process
	Slide 5: Tools
	Slide 6: Apartment Habitability Checklist (NEW!)
	Slide 7: Tools 
	Slide 8: HMIS-HUD Assessment
	Slide 9: HMIS-HUD Assessment
	Slide 10: New Stabilization Assessment
	Slide 11: Stabilization Assessment Purpose
	Slide 12: Visualizing the Stabilization Assessment and Plan
	Slide 13: Stabilization Assessment: Support 
	Slide 14: Stabilization Assessment: Goal Setting
	Slide 15: Stabilization Assessment: Goal Setting 
	Slide 16: Stabilization Assessment: Monthly Progress
	Slide 17: Stabilization Assessment: Referrals 
	Slide 18: Stabilization Assessment :Becoming Stable
	Slide 19: Developing the Stabilization Plan
	Slide 20: New Stabilization Plan 
	Slide 21: Stabilization Plan-Family Facing
	Slide 22: Stabilization Plan-Family Examples
	Slide 23: Stabilization Process Plan and Tools: 
	Slide 24: Dismissal Reasons
	Slide 25: Dismissal Reason: Examples of when to use each
	Slide 26: Stabilization Referrals & Transfers: Reminder 
	Slide 27: Case Study: The Johnson Family(fake)
	Slide 28: The Johnson Family’s Stabilization Plan
	Slide 29: Start the Meeting: Checking In
	Slide 30: Setting Expectations & Goals
	Slide 31: Section 1 Example: Maintain Stable Housing 
	Slide 32: Section 2 Example: Long Term Succes 
	Slide 33: Section 2 Example: Check in monthly with my Stabilization Case Manager 
	Slide 34: Section 2 Example: Other Goals 
	Slide 35: The Stabilization Plan Process Reminder 
	Slide 36: ETO Walk Through: New Touchpoints
	Slide 37: Stabilization ETO Questions ?

