Notice of Opportunity to Participate in the
Stakeholder Work Groups for MassHealth Restructuring and Payment Reform

Initially Issued on July 24, 2015

Updated August 3, 2015

The Executive Office of Health and Human Services (EOHHS) is inviting individuals to participate in
several work groups to inform the restructuring of the MassHealth program, and the development of at-
scale payment reforms.

Background

Beginning in April and continuing through July, MassHealth conducted a statewide, transparent, public
listening initiative to discuss a restructuring of the MassHealth program to improve the quality and
efficacy of its services and its financial sustainability. Several consistent messages emerged from this
effort, and in response to that feedback, MassHealth is preparing to implement several concrete
changes. This feedback, as well as these identified next steps, is being summarized in a separate
document which will be posted shortly.

In addition, however, the complex issues discussed revealed divergent opinions among MassHealth
stakeholders that will require in-depth discussion and debate. MassHealth has therefore identified the
need for a second phase of stakeholder engagement, which will include a series of focused small-group
discussions as well as continued transparency through regular public meetings, and a standing forum
for members and advocates.

Over the next 6-9 months, MassHealth will conduct this second phase of stakeholder engagement.
MassHealth is committed to a fully transparent process that includes:

e Public meetings (approximately every 4-6 weeks) between now and March 2016 to solicit broad
public input;

e Astanding member forum for members and/or their families and caregivers to provide ongoing
guidance and feedback to EOHHS on the development, implementation, and performance of its
MassHealth reforms;

e Continued use of the MassHealth.Innovations@state.ma.us email address to accept written

testimony; and
e Eight work groups to solicit focused input on specific topical areas

The work groups are summarized below in Table 1. These work groups will not be responsible for
making policy decisions, any such decisions will be made by the Executive Office of Health and Human
Services (EOHHS). The work group findings and any significant issues raised will be brought to the
regular open, public meetings.
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Table 1: Summary of Work Groups

Work Group

Scope of Work & Schedule of Meetings

Strategic Design

Discussing the overall approach to delivery system and payment reform for
MassHealth members, with specific consideration for accountable and
integrated care and payment models across the care continuum. Each meeting
will be focused on a key strategic question.

Every 2 weeks for approximately 16 weeks, anticipated start the 2" week of
August (approximately 8 meetings)

Attribution
(co-led by the Health
Policy Commission)

Discussing approaches for determining the appropriate accountable provider
for each member.

Every 2 weeks for approximately 12-14 weeks, anticipated start the 4" week of
August (approximately 6-7 meetings)

Payment Model
Design

Discussing payment approaches to drive better care and lower cost for its
members without significant behavioral health or LTSS needs (e.g., ACOs and
PCMH-based models), including the many technical details of how financial
accountability for providers might work (e.g., risk adjustment, scope of services,
relative vs absolute performance measurement).

Every 2 weeks for approximately 16 weeks, anticipated start the 1° week of
September (approximately 8 meetings)

Certification Criteria
(co-led by the Health
Policy Commission)

Key capabilities for provider systems to take financial and clinical accountability
for population health, proposed approach for coordinating MassHealth
certification with Division of Insurance and Health Policy Commission.

Every 2 weeks for approximately 16 weeks, anticipated start the 1° week of
September (approximately 8 meetings)

Health Homes

Discussing the Health Home and Patient-Centered Medical Home models of
care, with particular focus on primary care and behavioral health. This group
will make recommendations about care management and coordination staffing
models, enabling practitioners to practice at the top of their license, and the
infrastructure needs and investment strategies for community health centers
and mental health centers.

Every 2 weeks for approximately 16 weeks, anticipated start the 1° week of
September (approximately 8 meetings)

Quality Improvement

Performance measurement approach for quality of care, multi-payer
coordination around metrics, improved standardization of reporting.

Every 2 weeks for approximately 16 weeks, anticipated start the 1° week of
September (approximately 8 meetings)

LTSS Payment and
Care Delivery Models

Discussing integrated and patient-centered care for members with disabilities
or significant LTSS use and payment models that support such integrated and
patient centered care models.

Every 2 weeks until TBD, anticipated start the 1°* week of September
(approximately 8 meetings)

BH Payment and Care
Delivery Models

Discussing integrated and patient-centered care for members with severe and
persistent mental illness or substance abuse needs and payment models that
support such integrated and patient centered care models.

Every 2 weeks for approximately 16 weeks, anticipated start the 1° week of
September (approximately 8 meetings)




EOHHS is seeking approximately 20-35 members for each work group, who will meet as described in
Table 1 (the frequency depending on topic and scheduling availability).

EOHHS anticipates most work group meetings being approximately two hours long, and held in the
MassHealth offices at 1 Ashburton Place, Boston, MA, 02108, or a nearby location. In the sole discretion
of EOHHS, some work group meetings may be open to the public.

Application and Selection Process for Work Group Members

Members of the work groups are expected to be able to devote the time needed to perform the roles
and responsibilities of the work groups, including attending and participating in all meetings in person,
reviewing meeting materials in advance as needed, contributing to the drafting and development of any
work group findings and recommendations, and providing advice and guidance to EOHHS.

MassHealth will select members for each work group based on the quality of the applicant’s response to
fulfilling the requirements described in this Notice of Opportunity to Participate in the

Stakeholder Work Groups for MassHealth Restructuring and Payment Reform in accordance with the
following criteria: comprehensiveness, appropriateness, feasibility, clarity, effectiveness, innovation, and
responsiveness to the needs of EOHHS and MassHealth members. EOHHS will consider broad
representation in the work group as described below, technical or subject matter expertise, expressed
interest in the applicable work group topic, and the likelihood of the applicant being impacted by a
policy regarding a particular topic. EOHHS is seeking members of the work groups which represent the
diversity of stakeholders and interests in the MassHealth program, and may include: representatives of
providers, payers, and community-based organizations (including providers, payers, and community-
based organizations with specific LTSS/BH expertise); industry experts in payment model design, data
analysis, actuarial rate setting, health policy, quality measures, etc.; or MassHealth members (including
members with disabilities/BH needs), their family members or guardians, or representatives of
consumer advocacy organizations. Preference may also be given to individuals who have previously
engaged with MassHealth in the stakeholder process, providing feedback to MassHealth. In order to
achieve appropriate representation in each work group, EOHHS may, in its sole judgment, invite
nominees to participate in work groups other than the one(s) for which they are nominated.

Interested individuals should submit a completed nomination form to Melissa Morrison at
Melissa.Morrison@state.ma.us by Wednesday, August 5, 2015, by 5:00 PM, and MassHealth requests
earlier submission if at all possible. The nomination form is available on COMMBUYS
(www.commbuys.com/) by searching the Bid Description field for keyword “work groups.” Interested

individuals may apply to and be considered for more than one work group. The workgroups were
amended on August 3, 2015. If you submitted a nomination prior to that amendment and do not wish
to change your workgroup selection, you do not need to resubmit your nomination.

Contact Melissa Morrison at Melissa.Morrison@state.MA.US or (617) 573-1611 if you need the form
sent to you or would like to request a reasonable accommodation, which may include obtaining the

information in an alternative format.
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