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MINUTES

Voting SIEC EMC members present: Richard Fiske (SWIC-EOPSS), Alexander Rock
(ASWIC-EOPSS, Policy & Programs Committee), David Spinosa (Northeast), Dennis Nazzaro
(Western), Greg Lynskey (Central), Chris Carleton (Central Alt), Scott Wilder (UASI), Matt
Barstow (MSP, RF Committee), Timothy Gover (Southeast)

Others present: Bruce Fitzgerald (FirstNet), Donald Denning (FirstNet), Mike Saltzman
(EOTSS CoMIRS), Melissa Nazzaro (ECC CISA Regl), Norm Fournier (State 911), Jacob Pyra
(State 911 Radio), Lauren Sacks (NERAC-MAPC)

Mr. Fiske chaired the meeting on behalf of Secretary Kwon and called the meeting to order at
1:32pm. Roll call was held.

1. Acceptance of Minutes/Notes
a) November 5, 2025, Minutes. Motion to approve by Greg Lynskey, seconded by Dave
Spinosa, Motion carried.

b) PJ-ICIPs and PJ-ICPS Amendments:

o  HSGP23-519 Wide Area Network VHF Consolette Radios- Northeast. Dave Spinosa spoke on
the subject. This project has gone on for several years. This project is for a change of
equipment in two communities, Beverly and Rockport. This quote was submitted for these two
communities as they wish to switch from Motorola to Kenwood. Motion to approve by Tim
Gover, seconded by Greg Lynskey, Motion carried.

o  HSGP24-518 Fire District 6 Simulcast Receiver Upgrade- Northeast. Dave Spinosa spoke on
the subject. This will upgrade a vhf base and will replace receivers, networking equipment
and time clocks to make a simulcast system. Motion to approve by Scott Wilder, seconded by
Greg Lynskey. Motion carried.

e HSGP 24-517 BAPERN SW District Equipment- Southeast. Mr. Fiske spoke on the subject.
After the agenda was published, it was discovered this project had been previously approved
under HSGP 24-515. This HSGP24-517 is a clerical error. Motion made to strike this item
from the meeting agenda by David Spinosa, seconded by Greg Lynskey. Motion carried.



¢) Discussion on any other current projects that have been reviewed previously and need action or
have pending concerns- N/A

d) Discussion on any newly submitted projects that require distribution and review prior to action
that were not anticipated or included here- N/A

2. Reports
a. Standing Committees

i.  Data Committee- N/A
ii.  RF Committee- Matt Barstow addressed the committee with nothing new to report.
iii.  Policy / Programs- Alex Rock addressed the committee, the policy and programs subcommittee
is continuing work on the Technical Considerations for School and Public Safety Interoperability
Best Practice Guidance. No other comments or questions from the committee.

b. Councils

iv.  UASI-Metro Boston — Scott Wilder addressed the committee. Nothing new to report at this time.

No other comments or questions from the committee.
v.  Northeast- David Spinosa addressed the committee. Nothing new to report at this time. No other

comments or questions from the committee.

vi.  Southeast- Tim Gover addressed the committee. Nothing new to report at this time. No other
comments or questions from the committee.

vii. ~ Central- Greg Lynskey addressed the committee. Nothing to report from Central. No other
comments or questions from the Committee.

viii.  Western- Dennis Nazzaro addressed the committee. Jason Breault has stepped down from his
position at Berkshire County Sherrif to pursue other avenues. Likewise, he will also be stepping
down as alternate representative for the western region. An alternat will be sought at our next
meeting. No other comments or questions from the Committee.

c. State/Federal/Other Agencies

i. ~ SWIC: Rich Fiske addressed the committee.

—  We had previously discussed COML & COMT classes. Unfortunately, due to the Federal
Government shutdown the classes had to be cancelled. The classes have yet to be
rescheduled. Region 1 SWICs have held some discussion with ECD since then. The CR
for the Federal Government funding ends in January. There is no point in discussing
further training classes until after then when we are more certain of the budget. More to
come on this.

—  Massachusetts will be holding an interoperability and communications summit in
January of 2026, similar to what other states do throughout the country, sponsored by the
Public Safety Broadband Technology association (PSBTA). This will be an in-person
interoperability and communications summit to discuss best practices, plans and policies.
We have received a good response to the summit and are still open to receiving any ideas
for topics or suggestion. Any ideas are welcomed from making presentations or if you
have something of value pertaining to broadband, LMR, planning, and drills / exercises.
Please email your topics or ideas to MA.SWIC(@Mass.gov.
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—  The TSS has instituted a new rule regarding SharePoint, if you do not access SharePoint
within 30 days your account will be locked out. The account will not be deleted only
locked. SharePoint is used by the members of the Communications Unit and as a large
distribution list with over 100 members. This is also where we track all interoperable
resources in use throughout the state. This is a great situational awareness tool. If
members would like access, please let me know. No other comments or questions from the
committee.

State 911 Report: Norm Fournier addressed the committee. The replacement of the new call
handling solution is moving forward. Comtech has identified 3 locations for us to test the new
products that we will be moving forward with. Massachusetts is the largest customer nationwide
with almost 200 PSAPs in the state. The PSAP operations division has added North Reading to
the North Shore RECC as the 11™ community. Great job to the team at North Shore with the work
they are doing. There is great interest, but we are putting a pause on adding to the centers until
we can procure some things and the finance department can work through their tremendous load
at the moment. Also, updating on Berkshire RECC, we have been hearing many great things from
the public safety officials. We have been facing some unique challenges, especially from an
ambulance perspective and how quick EMS can respond. Lastly at POD1, we met with the POD
and with Executive Director Pozniak recently to inform them that the center will be a regional
center and more than just a transfer center. We will be making procurements to add radio to this
center. We are also working on radio upgrades and more coming to the mobile 911 PSAP. We
have been working closely with Jake Pyra to make this happen. He has been doing an amazing
job from the North Shore RECC to Berkshire.

Mpr. Fiske addressed the committee with an added note, recently, the Athol PSAP was flooded
from a sprinkler system failure with all members having to evacuate the building. State 911 and
members of the MSP comms team responded quickly and rerouted 911 and radio communication
to Shelburn Control with continuity of service. Great job by all involved. No other questions or
comments _from the committee.

FirstNet: Bruce Fitzgerald addressed the committee. Not much to report this month. Things have
been quiet with the government shutdown. We have continuing to review survey responses from
the FirstNet coverage enhancement survey. We have received over 50 responses to date. FirstNet
is looking forward to participating in the FIFA World Cup meetings in Foxboro coming up. Don
Denning from AT&T added, our new 3.45GHz spectrum is being rolled out to add even more
coverage and capacity to FirstNet users. This rollout has already happened in the western part of
the state and will continue to move east. This enhancement is expected to be in place for
Marathon, Tall Ships, Fourth of July and World Cup. No other comments or questions from the
committee.

Statewide Radio: Mike Saltzman addressed the committee. Statewide radio continues to march
with site work throughout the state. Phase 14 Western Mass cutover looks like it will happen in
mid-2026. Phase 1B looks to go live in later 2026, maybe 2027. As I mentioned last month, one
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of the larger activities right now is transition and upgrading of older radios so when cutover
takes place all eligible radios will have the features necessary to work on the new CoMIRS
system. We have been working aggressively with Motorola to extend the deadline of eligibility for
these older radios to be upgraded. No other comments or questions from the Committee.

System Owners:
BAPERN- N/A
WMLEC- N/A

Federal Partners: Melissa Nazzaro addressed the committee. Catching up now after the month-
long shutdown. CISA has announced the ESF02 annual training conference on May 4" through
the 7™ in Salem, OR. Information forthcoming. There has been some consensus among the states
and regions supporting Word Cup activities in July that it might be challenging to participate in
this ESFO02 training. The only other mention, Code Red security breech going on since November
10™ has impacted the ability for IPAWS users who were on the legacy or current Code Red
system. The Crises 24 platform was not involved but the legacy platform was. However, FEMA
and IPAWS made the determination to eliminate access to any of the state alerting authorities by
disabling the security certificates. No other comments or questions from the committee.

Unfinished Business:

a. Copper

b. Non-HSGP grant-funded interoperability projects.

c. Cybersecurity

d. Continuing updates to interoperable best practices throughout the Commonwealth

Announcements:
None.

Next meeting in January, TBD.

Motion to adjourn was made at 2:02pm by Greg Lynskey, seconded by Alex Rock.
Carried and adjourned at 2:03pm.



