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2024 statewide Project with Impacts

Project Density Heat Map 3

« 601 Projects
« As of March 1,2024

Percent
Project Type Number of Total
Roadway* 329 55%
Bridge 157 26%
Transit 73 12%
Ped/Bike 23 4%
Utilities 19 3%
Ownerl Percent ___ Interstate
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2025 Statewide Project with Impacts

Project Density Heat Map 4

463 projects statewide
with impacts to the
traveling public
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2026 Statewide Project with Impacts

Project Density Heat Map
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Project Title

Grean Line Extension

MWRA - Phase | - Medford | Arington (WASM 2 Rehabilitation CP-1)
I-80 Air-Rights Parcel 7 and Prudential Tunnel Lighting Rehabilitation

MWRA - Boston {Er’nghmn}, Newton, Watertown, Water Main Rehabilitation
M DOT Averue Eridge (RL and GR)
V,l Somearville Viaduct

Eversource - Andrew Square to Dewar Street Reliobility Project

Z

_

7

Broadway Reconstruction

Government Center Garage/ Bullfinch - Orange/Green Line Impacts
Maffa Way & Mystic Avenue Railrood Bridge Replacemeant

DCR - Hommond Pond Parkway Rood Diet

Bridge Preservations I-90 over META (Allston Multimodal)

MassDOT Permit Project: 16 McGrath Highway (Route 28) Combridge

Roodway Reconstruction - Cypher Street, E Street, Fargo Street
7 Structural Cleaning, Painting, Steal Repairs, Deck Repairs and Resurfacing on
|5
/22| Tobin Bridge

Mount Auburn Street (Route 16) Rehabilitation

%

South Boston Bike Lane Construction (M741)
DCR - Arborway
DCR - Arborway at Murray Circle

Fresh Pond Parkway [ ML Auburn Street (Leng-term)




Weekday Peak Period Impacts . , .
(Includes 24/7 Impacts) Potential Capacity Constraints (TBDY)

Boston Core Anticipated Schedule

Weekday Off-Peak/ Weekend Peniod | Planned Ad Date
(2 Of 2) Impacts Onby 7
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Project Title
Graen Line - TIP Projects
Red Line - TP Projects

Crange Line - Signal Program
:, Eliot Street Brick & Granite Cop Repair & Replocemeant over the Charlas River
Mafia Way & Mystic Avenue Railrood Bridge Replocerment - OL Impacts
Commuter Rail - ATC (Newburyport/Rockport and Haverhill Lines)

Orange Line - TIP Prajects

Surmner Tunnal Dack Wark

77

7/////////

Blue Line - TIP Projects

Memarial Drive, Eliot Bridge te N Harvard Street

m Ruggles Station Improvements Phase 2

f//% Commmuter Roil - Worcester Line Trock ond Stotions Accessibility iImprovement

Fir | (Warcester 3rd Track)

Bricge Reconstruction/Rehab, West Roxbury Parkway Over META

Bricige Rehabilitation Bowker Overpass over Moss Pike/MBTACSX & ipswich St

Deck Replacemeant Cambridge Streat Over |-80 & Lincoln Street Ped Ovarpass

Ovar -80

Superstructure Replocement, US Route 3/Routa 16/Route 2 Over META Red

Lirve |

z:;’ Boston- Storrow Drive Tunnel Interim Repairs Il (P24-3558-DIA) |
Bridge Replocement Webster Avenue Over MBTA & BMRR

/%4 |ricge Preservation Combridge Street Over META | yzzzz0




Boston Core

Review of Transeortotion Imeacts — Summer 2024 (1 of 2) 8

MEDFORD ~.
; N
<4 Lane Reduction (99)
Weekday Peak Period Impacts

(Includes 24/7 impacts)

V/ Weekday Off-Peak/Weekend Period X < Nightly Lane EVERETT .
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\ BROOKLINE @
(& BOSTON
1 lane reduction

each diregtion

Richards
Street & SBBP
work

15

Green Line Extension @

I-90 Air-Rights Parcel 7 and Prudential Tunnel Lighting
Rehabilitation

DOT Avenue Bridge (RL and CR) @

Somerville Viaduct

Eversource - Andrew Square to Dewar Street Reliability Project
Broadway Reconstruction

Maffa Way & Mystic Avenue Railroad Bridge Replacement
DCR - Hammond Pond Parkway Road Diet

Bridge Preservations for I-90 over MBTA (Allston Multimodal)

MassDOT Permit Project — 15 McGrath Highway (Route 28)
Cambridge

Massport Roadway Reconstruction - Cypher Street, E Street,
Fargo Street

Tobin Bridge Structural Cleaning, Painting, Steel Repairs, Deck

Repairs and Resurfacing
massDOT
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Boston Core

Review of Transportation Impacts — Summer 2024 (2 of 2) 9

MEDFORD
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16
17
18
19
20
21
22

Mount Auburn Street (Route 16) Rehabilitation
Massport South Boston Bike Lane Construction

DCR - Arborway

DCR - Arborway at Murray Circle

Fresh Pond Parkway [ Mt. Auburn Street (Long-term)
Green Line - TIP Projects (T)

Red Line - TIP Projects @

Eliot Street Brick and Granite Cap Repair and
Replacement over the Charles River

Maffa Way & Mystic Avenue Railroad Bridge @
Replacement - OL Impacts

Orange Line - TIP Projects @

Sumner Tunnel Deck Work

Memorial Drive, Eliot Bridge to N Harvard Street
Ruggles Station Improvements Phase 2 @

massDOT
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Looking Ahead: Highway Division Major Projects

2024 and Beyond — Highlighted Projects (full list in Appendix)

10

Russell - Bridge Street over the Mill River & South Main Street over the Mill
River Bridge Replacement

Williamsburg - Bridge Street over Westfield River Bridge Replacement
Chicopee — I-391 over Route 116 (Chicopee Street) Bridge Replacement

Springfield/West Springfield — Route 20 (Park Avenue) over Connecticut
River Bridge Replacement

Worcester — Harrison Street and Laurel Street over 1-290 Bridge
Reconstruction

Natick — Route 27 over Route 9 Interchange Reconstruction
Andover — 1-93 over Merrimack River Bridge Preservation
New Bedford/Fairhaven — Swing Bridge Replacement
Bourne/Sagamore — Cape Cod Canal

Boston — Bowker Overpass over I-90/MBTA/Ipswich Street Bridge
Replacement

Boston — 1-90 Allston Multimodal Transportation Project

District 1

District 1
District 2
District 2

District 3

District 3
District 4
District 5
District 5
District 6

District 6

2026 - 2030

2029 - 2032
2025 - 2028
2027 - 2030

2025 - 2028

2024 - 2029
2025 - 2028
2027 - 203l
2028+

2025 - 2028

2027+
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Construction Coordination & Management Planning

Project Background 13

In 2018 MassDOT and MBTA began working collaboratively to develop a more
coordinated approach for the upcoming construction seasons

« Goal: Maximize mobility in the face of multiple Highway, Transit, other state
agencies, private utilities, and private development projects that reduce
capacity and creates diversions.

Project database includes over 1900 total projects that are being tracked.

As of March 1, 2024, collected and analyzed project data for the entire state.
- 601 projects for 2024 with impacts to vehicle/transit users
- 463 projects for 2025 with impacts to vehicle users (excluding MBTA)
- 380 projects for 2026 with impacts to vehicle users (excluding MBTA)

massDOT

sssssssssss Department of Transportation



Construction Coordination & Management Planning
Agency Data 14

Project information is incorporated from the following sources and dates.
» MassDOT Highway (all districts) in January 2024
 MassDOT Access Permits (all districts) in January 2024
- MBTA Construction Schedule dated January 26, 2024
* MBTA Track Improvement Program dated November 9, 2023
« Other MBTA coordination in February 2024*
« DCR coordination in December 2023
« Massport coordination in February 2024

 Outreach was conducted to the following project owners with limited updates
received in early 2024 construction season. All other information included was
from previous coordination and/or publicly available information.

* 15 Municipalities
 National Grid, Eversource, Taunton Municipal Light Plan

« MWRA, BWSC maSSDOT

sssssssssss Department of Transportation



Construction Coordination & Management Planning

Project Notes 15

Important items to note:
« MassDOT data is as of March 1, 2024

- MBTA data reflects the January 31, 2024 Diversions and Track Outage
Construction Schedule and November 9, 2023 Track Improvement Program.

- Heat maps include Highway and MBTA projects with roadway lane closures and
transit service disruptions/diversion during all time periods.

- Not all projects have fixed work zones (e.g., various location highway
maintenance projects).

- MBTA projects beyond 2024 were not included due to unconfirmed scheduling
and impacts.

- MBTA project data supplied to Highway Division has not been finalized by MBTA
and is subject to change.

Massach t of Transportation

usetts Departmen



Construction Coordination & Management Planning

Typical Project Programming Process 1

Preliminary & Final Design
Maintenance & Performance
Monitoring

Study & Conceptual Design, Phase A

Establish why improvements are needed

Lcng-Ra nge Pianning

Prioritization & Programming Study & Conceptual Design, Phase B Construction
Evaluate alternatives and select how
improvements will be implemented

& &K rublicinvolvement 2D D

Process can take several years to get from Planning to Advertising (Pre-Construction)

https://www.dot.nm.gov/projects/

massDOT

Massachusetts Department of Transportation



Project Dashboard
2024-2028 Project Years 17

Projects

o e ~ ; ol = ¢ 88 :
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ﬁ,{ Project?wner A 1,902 Total
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@ MassDOT  79.7%
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7 District & @ VeTA 7.2%
Municipali Utility .
unicipalit X 5.6%
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Vunic litie

@ Municipality 3.8%
@ Weekday Peak Impact

® Frivate 2.2%
@ Weekday Off-Peak Impact y
Types of Projects
@ Roadway 38.75%
@ Weekend Impact @ Eridge 23.82%

@ Maintenance  14.72%

= @ Transit 8.04%
ﬁ Construction Years
@ Utiliy 6.1%
Ped/Bike 5.15%
5
Other 3.42%
Esri, HERE, Garm SGS, EPA, NPS Powered by
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2024 statewide Project with Impacts

« 601 Projects

Project Density Heat Map & Hot Spot Identification — Boston Core 18
i - and weeken: Multlpl:Cgmmueranl : %
et ey projectewih vorying Fpacts
:7 olver Route 9 Bridge aq ueductrehabulimﬁom ST
i :é)ozcs:;umceur:,nand Route 27 Route 30 reconstruction.

o
I ” (ol A
' ol
| il
Overlapping Commuter Rail projects
with varying impacts, Lynnway Bike

Lane, Intersection Improvements,
and bus lane corridors. '

P

‘Overlapping Commuter
Rail projects with varying
- impacts and Bridge
' Replacements over MBTA
: A

N\

Various weekend Commuter
Rail projects overlapping with
1-295 and 1-95 guide and sign
replacements, 1-95 Median
Cable Barrier installation, -85
and Route 1 Intersection
Improvements, and District
Bridge maintenance

M OIS, an MERL. Garmen. USGS, (PA NP3

« Focus on Boston Core projects
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Boston Core Anticipated Schedule

MBTA Project with Unconfirmed Impacts rotential Capacity Constraints (TED)
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MBTA Projects with Unconfirmed Impacts

Project Title
Red Line - Floating Slabs (Alewife-Harvard)
Commuter Rail - ATC Newburyport/Rockport (North Station to Beverly)

Commuter Rail - North Station Terminal Area Signal Improvement (All Lines)

Red Line - Alewife Crossover

| |Green Line - Symphony Station Improvements (Boston)
Commuter Rail - South Station Tower 1 Early Action Project (All Lines)

Orange Line - Tufts Curve Rail Fasteners Replacement — FTA Dir 22-4 CAP 3

Massachusetts Ave (Arlington) Outbound Bus Lane

Green Line D Branch - Station Accessibility Project (Newton Highlands)

massDOT

Massachusetts Department of Transportation



2025 Statewide Project with Impacts

Project Density Heat Map

20

« 463 Projects
« As of March 1, 2024

Percent
Project Type Number of Total
Roadway* 271 59%
Bridge 168 36%
Transit 1 0%
Ped/Bike 20 4%
Utilities 3 1%
owner/ Percent
Proponent Number of Total
MassDOT 440 | 95%
Highway
Other 23 5%

*Roadway projects also include

maintenance projects with flexible

impacts.
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2025 Statewide Project with Impacts

Project Density Heat Map & Hot Spot Identification — Boston Core 21

Route 3 Corridor Bridge
Preservation, Rehabilitation and
intersection improvements along
Route 3A, and Yankee Doodle Bike
Path Phase |

463 Projects
« Focus on Boston Core projects

Reconstruction of Route 78, 1-485
over Route 105 and MBTA Bridge
Preservation, I-495 Maintenance
and Guide and Traffic Sign
Replacements along I-485.

LLLN

Route 20 over |-395 Bridge Replacement,
Resurfacing on I-290/1-395, Interstate

Maintenance along I-395, Guide and Traffic Sign| C Pavement Preservation and C
Replacement along Route 146, Reconstruction of — Dl ) Improvemonts along Route 140,

Route 20, Bridge Rehabilitation on 1-90 over A : : 95 Viaduct Replacement, Corrid
Route 12, Millbury Roadway Reconstruction, and \ ‘ /Improvements to Route 6 from {33

Pavement Preservation on 1-80 \ i / . Faunce Corner Road to Hathaway *
r / | Road, and Guide and Traffic Slgn

Corridor and Traffic Signal and Safety
Improvements on Route 6, Corridor
Improvements on Route 79 and Davol
Street, Braga Bridge Lighting,
Pavement and Bridge Preservation
along I-195

massDOT

Massachusetts Department of Transportation
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2026 Statewide Project with Impacts

Project Density Heat Map

. 380 Projects L (‘\

22

« As of March 1, 2024

o AR
Percent e 2 :f “ o 1=

Project Type Number of Total EJ o '
Roadway* 223 59% ,_ % é‘, ,

(& n RS Dlstrkt 2 : -,(’/ ¢ ]
Bridge 140 37% 'y ® @ ® o

J m :-_I @g *Q
Transit 0 0% L .@ & | '3 T

@ I e
Ped/Bike 15 4% ] @\ ™ 2T 99
Utilities 2 0% / ' \
owner/ Percent ____ ..t }
Proponent Number of Total NiAjoE REscha b =
MassDOT 4365 96% State Boundary Ww ‘
HIghWCIy ------ MassDOT Highway District Boundary
Other 15 4% Density of Active/Planned Construction Projects

- High Density (.J

*Roadway projects also include - ————

maintenance projects with |
flexible impdcts. ma.sl.leO 7-
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2026 Statewide Project with Impacts

Project Density Heat Map & Hot Spot Identification — Boston Core 23

Bridge Preservation,
Rehabilitation and intersection
improvements along Route 3A,
and Yankee Doodle Bike Path

« 380 Projects
« Focus on Boston Core projects

2026 FIFA World Cup
Host Location

Safe Routes to School at Fall River
School, Corridor and Traffic Signal
and Safety Improvements on Route
6, Corridor Improvements on Route
79 and Davol Street, Braga Bridge
Lighting, Pavement and Bridge
Preservation along 1195

massDOT

Massachusetts Department of Transportation
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Boston Core

Review of Transportation Impacts — Summer 2024

24

Roadway Projects
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Boston Core

Review of Long-Term Lane Closures — Summer 2024 25
MEDFORD — 3 1-90 Air-Rights Parcel 7 and Prudential Tunnel Lighting
== Lane Reduction {93 (s0) Rehabilitation
Weekday Peak Period Impacts
; e W ¢ e 6 Somerville Viaduct
Weekday Off-Peak/Weekend Period —~ | = a .“’\"”‘ i
== o = Ty SR CD) C'B 10 Maffa Way & Mystic Avenue Railroad Bridge Replacement
BELMONT /: C .
5 -:--m--.u\\ g :ﬁc“;‘;"” 11 DCR - Hommond Pond Parkway Road Diet
= Daily lane (28) l 12 Bridge Preservations for I-90 over MBTA (Allston Multimodal)
rgioulc?t!n:n closures @ 1 lane reduction
34”/ caveroge N\ Jlane B 13 MassDOT Permit Project — 15 McGrath Highway (Route 28)
/»/\/ i\ Cambridge
| 26/
3) ; 14 Massport Roadway Reconstruction - Cypher Street, E Street,
1lane reduction
.\.-tl ) each direction Fa rgo Street
Nightly Lane
MaintainT<lane " St . @ 15 Tobin Bridge Structural Cleaning, Painting, Steel Repairs, Deck
Vi S - N \a"% Repairs and Resurfacing
SR direction. e e
€ SRR 16 Mount Auburn Street (Route 16) Rehabilitation
) Cypher
\; Stroet Pl 17 South Boston Bike Lane Construction
BROOKLINE Detour
. 18 DCR - Arborway
o % BOSTON 24 Eliot Street Bridge over the Charles River Repairs
each direction \
boroed] @ massDOT

Massachusetts Department of Transportation



Boston Core

Review of Transportation Impacts — Summer 2025 26

<— Lane Reduction (53 (99) 10 Maffa Way & Mystic Avenue Railroad Bridge Replacement

ok AT ) | 12 Bridge Preservations for I-90 over MBTA (Allston Multimodal)
7 Woekday Off-Peak/Woekend Period A EVERETT . . . .. .
), wonciom € D {13 15 Tobin Bridge Structural Cleaning, Painting, Steel Repairs, Deck
>l 58] . L. o ca Repairs and Resurfacing
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somervue - (RAglphases” 16 Mount Auburn Street (Route 16) Rehabilitation
. (28) "\v‘. /

hoffeias- ! - /@ 1;’;?: ... 18 DCR - Arborway

Yo [16] & /\8 & 19 DCR - Arborway at Murray Circle

oL
Daily lané; (2n)
closures %

20 Fresh Pond Parkway/Mt. Auburn Street (long-term)

Maintain 1-lang ~.3)

& 7\ Egifz?a?:; —(37] @ 24 Eliot Street Bridge over the Charles River Repairs
ki e 30 Memorial Drive, Eliot Bridge to N. Harvard Street
G JicuEton - 33 West Roxbury Parkway over MBTA Bridge Reconstruction
. O 34 Bowker Overpass over |-90, MBTA/CSX, lpswich Street Rehab
s 35 Cambridge Street over I-90 Deck Replacement
] i 36 US Route 3/Route 16/Route 2 over MBTA Bridge Replacement
Hloharedudio -.{L 37 DCR - Storrow Drive Interim Repairs

each directionl (209 @ ma.sl 5 D o T

Massachusetts Department of Transportation
. -



Boston Core

Review of Long-Term Lane Closures — Summer 2025 27

@

<% Lane Reduction

©

Weeokday Peak Period Impacts
(Includes 24/7 Impacts)

7 Weokday Off-Peak/Weekend Period o~ EVERETT
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CHELSEA
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\\_/\ reduction at
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1lane 0

reduction

(30

BROOKLINE

x BOSTON
1lane reduction - S

each direction

10
12

Maffa Way & Mystic Avenue Railroad Bridge Replacement
Bridge Preservations for I-90 over MBTA (Allston Multimodal)

Tobin Bridge Structural Cleaning, Painting, Steel Repairs, Deck
Repairs and Resurfacing

Mount Auburn Street (Route 16) Rehabilitation
DCR - Arborway
Eliot Street Bridge over the Charles River Repairs

Cambridge Street over I-90 Deck Replacement

massDOT

Massachusetts Department of Transportation



Boston Core

Review of Transportation Impacts — Summer 2026 28
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% massDOT
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Boston Core

Review of Long-Term Lane Closures — Summer 2026 29
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Looking Ahead: Highway Division Major Projects
2024 and Beyond 3
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Q3-2024
Q4-2024
Q1-2025
Q2-2025
Q3-2025
Q4-2025
Q1-2026
Q2-2026
Q3-2026
Q4-2026
Q1-2027
Q2-2027
Q3-2027
Q4-2027
Q1-2028
Q2-2028
Q3-2028
Q4-2028
Q1-2029
Q2-2029
Q3-2029
Q4-2029
Q1-2030
Q2-2030
Q3-2030
Q4-2030
Q1-2031
Q2-2031
Q3-2031
Q4-2031
Q1-2032
Q2-2032
Q3-2032
Q4-2032

Project Title

Natick: Route 27 over Route 9 Interchange Reconstruction

New Bedford: I-195 / Route 18 Interchange Reconstruction

Boston: Bowker Overpass over 1-90/MBTA/Ipswich St Bridge Replacement
Boston: Cambridge Street over |-90 Bridge Deck Replacement

Bourne Bridge Rehabilitaion (Army Corp)

Andover: |-93 over Merrimack River Bridge Preservation

Worcester: Harrison Street and Laurel Street over 1-290 Bridge Reconstruction
Chicopee: 1-391 over Route 116 (Chicopee Street) Bridge Replacement
Springfield: Tapley Street over 1-291/CSX Bridge Replacement

Cambridge: Land Boulevard over Broad Canal Bridge Replacement

Somerville: 1-93 Somerville Viaduct Bridge Rehabilitation Phase 2
Bridge Street over the Mill River and South Main Street over the Mill River
Bridge Replacement

Allston: 1-90 Allston Multimodal Transportation Project

Boston: Storrow Drive over Bowker Ramps Bridge Replacement

Somerville: McGrath Boulevard Reconstruction

Springfield: St James Avenue over |-291/CSX Bridge Replacement

New Bedford/Fairhaven: Swing Bridge Replacement

Somerville: Route 20 (Park Avenue) over Connecticut River Bridge Replacement

Bourne/Sagamore: Cape Cod Canal

Russell: Bridge Street over Westfield River Bridge Replacement

Weekday Peak Period | ts , ; . D O
- eekday Peak Period Impac - Potential Capacity Constraints (TBD) m a SS J

{Includes 24}? Im pacts]- Massachusetts Department of Transportation
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Russell — Bridge Street over the Mill River and South
Main Street over the Mill River Bridge Replacement

Williamsburg - Bridge Street over Westfield River
Bridge Replacement

Chicopee — I-391 over Route 116 (Chicopee Street)
Bridge Replacement

Springfield/West Springfield — Route 20 (Park
Avenue) over Connecticut River Bridge
Replacement

Springfield — Tapley Street and St James Avenue
over I-291/CSX Bridge Replacement

Worcester — Harrison Street and Laurel Street over I-
290 Bridge Reconstruction s

e State Boundary

====== MassDOT Highway District Boundary

Natick — Route 27 over Route 9 Interchange
Reconstruction

Andover — [-93 over Merrimack River Bridge maSSDOT

Prese rVOtion Massachusetts Department of Transportation
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Cambridge Street over 1-90 Bridge Deck
Replacement

Boston — I-90 Allston Multimodal Transportation
Project

Boston — Bowker Overpass over [-90/MBTA/Ipswich
Street Bridge Replacement

Boston — Storrow Drive over Bowker Raomps Bridge
Replacement

Somerville — McGrath Boulevard Reconstruction
Somerville — 1-93 Viaduct Bridge Rehabilitation Ph 2

Cambridge — Land Boulevard over Broad Canal
Bridge Replacement —— et

Major Roadway

e State Boundary

New Bedford — I-195/Route 18 Interchange RNt i Dl Sy
Reconstruction

New Bedford/Fairhaven - Swing Bridge Replacement ma_S'_S'DOT

Massachusetts Department of Transportation
Bourne/Sagamore — Cape Cod Canal
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