


Statewide Veterans Home Council Meeting
Record of Meeting
September 1, 2023

A meeting of the Statewide Veterans’ Home Council was held on Friday, September 1, 2023, by the Executive Office of Veterans Services.  The hybrid meeting agenda was to consider a nomination for the role of Superintendent.  

Call to order and member roll call, Chairman Robert Engell called the meeting to order at 10:00am.  The roll call vote included the following Council members:

Remote Participation Attendees:
Mark Bigda	 No
Sean Collins Present 
Kevin Jourdain No
Isaac Mass Present 
Carmen Ostrander No
Tom Lyons Present 
Janet Hale no
Ira Novoselsky No
Kurt Power Present 
Dawn Slaven no
Ziven Drake Present 
Mike Jefferson Present 
Louis Chow No
Tony Francis Present 
Gary Keefe Present 
Jill Landis Present 
Robert Engell Present 
Mike Dunford Present 


Also, in attendance Matt Deacon Chief Legal Counsel; Ernestina Sirignano, Executive Assistant 

Chairman Engell commented that there were 11 present and that this constitutes a quorum for business and that the meeting is being recorded.  He mentioned that the purpose of the meeting is to hear the recommendation by the Chelsea Board of Trustees, shared by the Chairman, Tom Lyons, as it relates to their recommendation of a nomination of a candidate for Superintendent of the Chelsea Veterans Home.  Chairman Engell asked that Chairman Lyons make the presentation relative to the work of the Chelsea Board of Trustees.
Chaiman Lyons mentioned that on Monday, August 28, 2023, the Chelsea Board of Trustees met to review and recommend a candidate for Superintendent and move the recommendation to the Statewide Veterans Home Council for their consideration.  Chairman Lyons stated that he was honored to represent his board for the review process and consideration of this candidate.  He mentioned that the position was posted on MassCareers and there was very little or no response.  Their contingency plan was to hire a search firm to assist in the identification of a pool of potential candidates.  He mentioned that they received 17 resumes, and they scaled them down to 7 to do virtual interview.  From those 7 they selected 4 to do personal interviews on site at the Home.  
From this process they selected and moved to the Chelsea Board of Trustees the recommendation of Christine Baldini to be the next superintendent. A vote was taken, and it was unanimous that they would present Chistine Baldini to the Statewide Veterans Home Council for approval and recommendation to the Secretary of Veterans Services.  Chairman Lyons gave a little background on the candidate. He mentioned that Christine has been a licensed home administrator for over 25 years.  She currently runs a 228-bed continuing care community and has been part of new construction and renovation projects like Chelsea.  She expresses a strong interest in veterans care and has family who are veterans.  She also worked with veterans in the facility/community where she has worked over the years.  She is a hands-on manager with strong supporting communication skills with families and residents.  Chairman Lyons mentioned that what he thought was important was that Christine’s communication and relationships between staff and residence.  She made a strong commitment and worked well with the Board of Trustees in other positions.  He emphasized that it is important that whoever is running the facility communicates with the board of trustees and she demonstrated having these strong communications skills. Each candidate was asked the same set of questions and Chairman Lyons pointed out that one focused on values as a manager.  Ms. Baldini discussed the value of communication, trust, honest listening, and resident safety.  Chairman Lyons shared his impression of the candidate and her responses to interview questions with the Chelsea Board of Trustees and a vote was taken.  She was unanimously voted to move to the next step which is this presentation to the Statewide Veterans Home Council.  Chairman Lyons asked to move this decision to the Statewide Veterans’ Home Council  for their recommendation of Ms. Baldini as the recommended candidate for superintendent in Chelsea to the Secretary.
Chairman Engell mentioned that this process is in accordance with Chapter 144 which includes that the local Board is to review and make nomination of a candidate to the Council which would then be required to make a recommendation for Superintendent to the Secretary.  Chairman Engell asked if anyone on the Council had any questions. 
Mike Dunford asked if any veterans applied?
Chairman Lyons responded that no veterans applied.  He also shared that one of the questions that were asked was what their experience was working with families and with veterans.  
Chairman Engell shared that Ms. Baldini did share a very strong understanding of veteran issues and of both physical and psychosocial support needed by our veteran population.  And that she had expressed experience in providing programming that she in had done to reach out and support our veteran community. There was a strong recognition and appreciation and respect and honor for our veterans that came through during the interview questions and in conversation.
Jill Landis asked Robert if she could share some thoughts and if this was a conflict of interest because she has worked with Ms. Baldini in Berkshire Healthcare.  She confirmed that everything that Chairman Lyons described is accurate.  Ms. Baldini is a hard worker; she is dedicated and passionate in everything she does.  
Isaac Mass wanted to remind everyone that the question that was asked whether there were veterans in the pool was improper question, and that it is illegal to in Massachusetts to consider veterans status an employment and prospective employees are not required to indicate their veteran status. 
Mike Dunford mentioned that the question to Chairman Lyons was really about their background that would come out in their resume. 
Gary Keefe asked about the relationship with the bargaining unit in Chelsea that she would potentially be walking into.  
Chaiman Lyons replied that we are in good shape right now and this was discussed with Ms. Baldini in terms of her relationship with staff, and she seemed to have a good background working with unions.  Chairman Lyons states that looking at what has transpired in the last couple of years and the change that has been happening, she understands she will hit the ground running working with staff and union leadership and helping make the changes that need to be made.
Chairman Engell asked if there were any questions.  The recommendation was put to a vote by Chairman Lyons and Ziven Drake seconded the motion.
Sean Collins mentioned that he appreciated walking through the process and has full confidence in our colleagues on the Chelsea Board of Trustees to put this individual forward.  He further states that when it comes to a vote, he is voting based on their experience and having not had a face-to-face discussion or the ability to ask questions directly to the candidate he is basing it on their recommendation as well as review of the resume and the input from folks so far on the call today. 
Chairman Engell asked if there were other items to bring forward. 
Mike Dunford asked for clarification if the vote is to accept the nomination from the Chelsea Board of Trustees and endorsing it with a recommendation to the Secretary’s consideration for proceeding with next steps? 
Chairman Engell replied yes, the vote by the Council would be for making a recommendation to the Secretary for his consideration.  Chairman Engell explained that we would share the information with Secretary Santiago about this individual as a candidate.
Mike Dunford asked if the person reported directly to the Secretary.
Chairman Engell responded yes.
Chairman Engell asked if there were other discussion items.  Hearing none the roll call vote was called:
Sean Collins yes
Isaac Mass yes
Tom Lyons yes
Kurt Power yes
Ziven Drake yes
Mike Jefferson yes
Tony Francis yes
Gary Keefe yes
Jill Landis yes
Robert Engell Yes
Mike Dunford yes
Chairman Engell states that there is a unanimous approval of the recommendation by the Chelsea Board of Trustees and by the Statewide Veterans Home Council and that it will now go forward as a recommendation for consideration to Secretary Santiago.  
Chairman Engell asked if there was any other business to come before the Statewide Veterans Home Council.  Hearing none he asked for a motion for closure.
Ziven Drake motioned to adjourn. 
Isaac Mass seconded the motion.
Chairman Engell conducted a roll call vote.
Sean Collins yes
Isaac Mass yes
Chaiman Lyons yes
Kurt Power yes
Ziven Drake yes
Michael Jefferson yes
Tony Francis yes
Gary Keefe yes
Jill Landis yes
Robert Engell yes
Mike Dunford yes
Chairman Engell adjourned meeting at 10:22 following a unanimous vote to adjourn.

Respectfully submitted,

Ernestina Sirignano
Executive Assistant to Secretary Jon Santiago
Executive Office of Veterans Services



