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OVERVIEW

The Town of Sterling has taken an important first step toward building societal, environmental, and
infrastructure resilience within their community by participating in the Municipal Vulnerability
Preparedness (MVP) program executed through the Executive Office of Energy and Environmental
Affairs (EEA). An MVP Planning Grant was awarded to the Town from the EEA, allowing Sterling to
complete the planning steps required to earn designation as an “MVP Community” and begin the
process of updating their Local Hazard Mitigation Plan (LHMP). This approach to municipal resilience
and climate adaptation planning will allow Sterling to undertake a comprehensive planning process that
employs local knowledge to identify natural and weather-related hazards, recognize the community’s
strengths and vulnerabilities, and prioritize actions to help mitigate damages and prepare them for the
future. This successful MVP Planning effort results in a list of clear actions that Sterling can incorporate
into the Town’s Master Plan, the LHMP and work toward implementing to improve community
resilience, thus reducing disaster recovery time and cost for the Town, the region, and the

Commonwealth.

Domenica Tatasciore, the MVP Project Manager and Town
STERLING CORE TEAM
Planner for Sterling, initiated the MVP planning process by
o Domenica Tatasciore, Town Planner

assembling a Core Team to help lead the effort within the o Ross Perry, Town Administrator,

community. The Core Team met in February 2020 and in ° E_hie::aa":d Hurlbut, EMA Director and
ire Chief,

July 2020 to outline the primary goals and objectives for e Lieutenant Thomas Kokernak, Fire

Prevention Officer
e  Paul Lyons, DPW Superintendent
Town planning efforts, and plan for the right workshop o Sean Hamilton, General Manager of the
Sterling Municipal Light Dept
Susan Aldrich, Sustainability Advocate
and Community Member
e  Veronica Buckley, Senior Center Director

the MVP process, discuss integration with the LHMP and

format. The original workshop format was planned to be a o

full-day in person workshop on April 2, 2020. The in-person

workshop was postponed due to COVID-19 restrictions on
in person gatherings. Throughout the spring of 2020 discussion among the Core Team and the Regional
MVP coordinator led to the decision to host the workshop in a virtual format. With the assistance of
Pare Corporation, a certified MVP Provider, the Town prepared for the workshop by developing a list of
attendees, compiling community background resources and mapping data, and setting an agenda that

meets the goals of the program.
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A two-part virtual Community Resilience Building (CRB) Workshop was held on September 10, 2020 and
September 17, 2020 from 9:00am-12:00pm via Zoom. A total of 26 community stakeholders in addition
to the core team participated in the CRB Workshop (see full list of Attendees at the end of this
document), divided into five breakout groups. Pare Corporation with assistance from Linnean Solutions
provided one facilitator and one scribe for each group, which were also supplied with PDF reference
map package (see Attachments). After an introductory presentation by the Lead Facilitator and the

Town Administrator, the breakout groups dove into the main portion of the workshop.

The workshop followed the CRB framework, guiding each of the breakout groups through the following

steps in the planning process:

o Identify past, current, and future impacts from natural hazards (session #1)
o Determine the highest-priority hazards (session #1)

o Identify the infrastructural vulnerabilities and strengths (session #1)

e |dentify societal vulnerabilities and strengths (session #1)

e |dentify environmental vulnerabilities and strengths (session #1)

e |dentify and prioritize infrastructural actions (session #2)

e |dentify and prioritize societal actions (session #2)

e |dentify and prioritize environmental actions (session #2)

e Identify highest-priority actions for Sterling (session #2)

A Summary of Findings for the workshop is transcribed in the following pages, and outlines the
thoughts, comments, and dialogue of the stakeholders that participated in the workshop. These
findings were presented to the Town for public comment. A primary goal of the workshop was to
identify the “Top Recommendations to Increase Resilience” in Sterling —a comprehensive list of these
recommendations can be found in the following sections. At the conclusion of the CRB Workshop, the

top four priorities for increasing community resilience were identified by workshop participants:

k. Water Supply System and Groundwater Quality
Il Roadway Improvements and Stormwater Management
] Development Planning

V. Emergency Services
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The MVP process will allow the Town of Sterling to identify actions that can help address each of these
priorities and incorporate them into the Town’s long-term planning. This document outlines the process
by which these priorities were identified, and which actions can be taken by the Town. The findings of
the MVP workshop are anticipated to be integrated into the LHMP, creating a comprehensive planning
document to guide the hazard mitigation and climate adaptation planning efforts within the Town of

Sterling.
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TopP HAZARDS FOR THE COMMUNITY

Top hazards for the community of Sterling were identified through an iterative process and input from a
variety of community sources. Firstly, as part of the Community Characterization Survey that was
distributed to workshop invitees, respondents answered two questions about past and future hazards
impacting Sterling. The survey answers were compiled and presented in a word cloud to identify themes
that emerged from the 15 respondents. The survey results and the graphic above were reviewed by the
Core Team for discussion. The discussion from the Core Team resulted in a proposal for the top four
hazards in the Town of Sterling. The Core Team’s proposal, in addition to the above referenced
resources, was presented to all workshop attendees. Discussion of the recent impacts that these
natural hazards have had upon the Town of Sterling and the potential of increased threats due to

climate change followed.

With minor adjustments to the Core Team’s proposed top hazards, the workshop participants identified
the final four hazards as the highest priority: Extreme Weather Events, Loss of Biodiversity and

Agriculture, High Intensity Rainfall, and Droughts (Lowering of the Water Table).
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FIGURE 1 COMMUNITY CHARACTERIZATION SURVEY WORD CLOUD
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FIGURE 2 CLIMATE CHANGE HAZARDS IN MASSACHUSETTS

o Extreme Weather Events: Extreme weather events have the potential to interrupt the
functioning of critical infrastructure including transportation networks, communication, and
utilities. The frequency and intensity of extreme weather events is projected to keep increasing
across New England.

o Loss of Biodiversity and Agriculture: Temperature increases projected over time have the
potential to change the growing seasons and types of wildlife and crops that are able to persist
in Massachusetts. The number of days with temperatures above 90°F is projected to increase by
6 to 22 days by 2050. Diseases within the flora and fauna can threaten biodiversity and disrupt

agriculture and natural resources.

e High Intensity Rainfall: Increased precipitation has the potential to exacerbate Sterling’s issues
with flooding as a result of infrastructure capacity. The number of days with over 1" of

precipitation is projected to increase by 8-10 days by 2050.

e Drought (Lowering of the Water Tahle): Drought conditions present an increased risk of
wildfires, threaten biodiversity, impact town wells (Water supply), impact the local agricultural
ecanomy, and put vulnerable populations at risk of exposure.
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TorP VULNERABILITIES AND AREAS OF CONCERN

During the CRB workshap, each group discussed vulnerabilities in each of the categories being
addressed: infrastructure, society, and environment. Although there were vulnerabilities and strengths
identified in each category by each group, there were three primary areas of concern that became
evident during the discussion of the past impacts from natural hazards. These areas of concern, as

identified by all workshop participants, are:

¢ Wells and Water System: The Town of Sterling’s Water system consist of 4 wells, 2 water
towers, and 68 miles of water main throughout Town. Approximately 80% of Town is serviced
by the public water system and 20% of town is serviced through private wells. Every year, water
capacity and quality in Town is a concern. Furthermore, as development in town expands, the
permitted withdrawal rate through MassDEP is only projected to grow by 5% over time. The
capacity, quality, and age of the infrastructure is a vulnerability for residents, especially for the

fire protection system.

o Roadways, Culverts and Stormwater Management: The roadways throughout Town are in
degraded condition primarily as a result of drainage concerns. Culverts and drainage network
throughout Town are inadequate and lack the capacity to convey starmwater resulting in
flooding during rain events and erosion leading to degradation of roadway quality. Particular
areas of concern are Kendall Hill Road, Chace Hill Road, Swett Hill Road, and the Town Beach.
Storm events can leave local roads impassable and not only washes out portions of the road

itself, but the runoff contributes to washouts downstream at the Town Beach.

o Land Use: The various land uses currently existing in the Town of Sterling are an asset that is
currently at risk. The Farming Land and farming community is vulnerable to economic and
environmental pressure to convert land away fram agricultural uses. The open space and
forested land are currently owned primarily by DCR and provide ecological value and community
character. Preservation of the agricultural land and open space is currently in conflict with the
Town'’s interest in encouraging and enabling residential and industrial growth. Proper planning
can set the Town of Sterling up for success to preserve land uses important to the town and

efficiently enable growth.
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15. In your opinion, which of the following categories are most susceptible to natural hazards in
your community? (Please rank the community assets in order of vulnerability, 1 being most
vulnerable and 6 being least vulnerable.)

A il

mi m2 3 4 W5 MW6

People: Loss of life and/or injuries l -
Economic: Business interruptions/closures, job losses, l | -
etc.

Infrastructure: Damage/loss of roads, bridges, utilities,
schools, etc.

Cultural/Historic: Damage or loss of libraries,
museums, historic properties, elc.
Environmental: Damage, contamination or loss of
forests, wetlands, watenways, etc.
Governance: Ability to maintain order and/or provide
public amenities and services
K0% (0 K%

FIGURE 3: RESULTS OF THE COMMUNITY CHARACTERIZATION SURVEY QUESTION 15.
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WoRKsHOP RISK MATRICES

The risk matrices developed during the workshop have been transcribed and consolidated. The

following tables include this compiled data, arranged by priority level:

Higher Priority

Category Action

Infrastructure Water Utilities

o Implement an integrated water management plan to address
vulnerabilities. (Create new well fields/update aged
infrastructure/increase footprint)

e Explore incentives for individual properties reusing grey water and
stormwater

o Build redundancy in water systems

o Continue ongoing work to reduce salt use

o Drill new municipal wells to bring them online (add to system for
emergency and dry times

e Consider incentives or requirements for the use of private irrigation wells
instead of connection to potable water supply

o Encourage water conservation (water ban, conserving fixture, meeting
requirements, efforts have been successful)

e Partner with Department of Conservation and Recreation (DCR) an
stormwater Best Management Practices (BMPs), identify how to take
advantage of rain to recharge aquifer

e Start discussions with Massachusetts Water Resources Authority
(MWRA) about buying in.

Roadway Network/ Traffic Signals/Traffic

e Asset Management Plan on roadways

e Integrate local evacuation routes into regional plan (evaluate additional
signage)

e Additional mobile variable message signs

e Consider impact/betterment fees

o Dedicate town funding to maintenance & projects (match Ch90)

e Plan for stormwater management strategically and identify funding for
projects and maintenance

Weather impact on routes in and out of town

e Define forward-looking precipitation amounts for planning and design
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o Evaluate salt usage on winter roads
e Resize culverts and stormwater system along with green infrastructure
Culverts — Capacity/structure concern

o Inventory of size and condition/compare to current design requirements
and storms (Hydrology & Hydraulics), determine impact from dams

o Culvert assessment/hydraulic analysis at specific locations

e Asset Management Plan on culverts

o Prioritize criteria (value provided by the culvert)

e Seek financial assistance/complete design

e [mplementation

e Plan for stormwater management strategically and identify funding for
projects and maintenance

o Consider impact/betterment fees

e Upkeep relationship with DCR (permissions, training, etc.)

s Improve conditions at the existing drainage outfall(s) at the center of
town

Power and Communication Systems

o Place/relocate utilities underground (already underway in some
locations)

e Tree maintenance - continue and improve and find funding (work with
DPW & SMLD)

o Explore opportunities for higher quality internet service

e Evaluate plan for local broadband, communication system through SMLD
(fiber optic to each town building already ongoing)

Societ\; ' Shelters - : 7
e Continue with annual emergency planning

e Upkeep for Code Red system and radio system

e Continue funding for upkeep of shelters

e Evaluate alternative shelter facilities

e Generator maintenance, establish approach for supplies (e.g., cots within
the facility for various events)

e Senior Center/Community education from EMD regarding responses

e Develop Transportation plans to the shelters

Evécuatfon Routes

e Update/educate/mark route/publicize/ alternate route

sterling Village Nursing/ Rehab

e Assess capacity to assist the Town with special/higher need individuals -
develop partnerships

Pare Corporation -11- Sterling CRB Workshop Summary of Findings
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Environmental

Domestic Animal Sheltering

e Establish animal friendly shelters and communicate this to the public

e Educate public about "go kits" necessary for domestic animals

Agriculture _ .

o Generate methods to help keep farms in a position of future success (for
example, matching future farmers with farms that may be in need, or
funding creation of exit/succession strategy)

e Share resources and collaborate with other local Towns for Agricultural
preservation and long term planning

Residential & Industrial Development & addressimz “Sprawl”
e Review opportunities far "smart growth"

e Develop OSRD and cluster zoning bylaws

e Forward looking planning (20+ years) & re-think zoning; promote certain
kinds of development in certain locations (more attention to the
northern edge of Rt, 12 and other areas)

Stormwater Runoff -

e Address water quality, which is leading to turbidity, algae, and other
problems

e Bolster development permitting requirements with a focus on Low
Impact Development and Green Infrastructure best management
practices

e Work with DCR to address watershed wide pollution concerns

e Reduce salt use. Work to advance regional efforts in collaboration with
DCR to address reduction of salt use

e Pursue outfall drainage improvements

e Increase homeowner education about stormwater runoff

Moderate Priority

Category
Infrastructure

Action
Electric Utilities (Town owned with vulnerable substations)

e Revisit several streets with several old trees (forest management plan)

e Review of substation locations to ensure they are not susceptible to
flooding

e Consider more battery backup

e Assessf/inventory/priaritize of current system

Pare Corporation
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1-190

e Encourage alternative power sources/preventive actions/demonstration
projects

e Conservation guidance from Town (education/promotion)

Dams

e Dams not in Town Ownership - Develop agreements to review reports as
a major stakeholder

o Work to fix the dams that are considered in serious condition

o Carefully study impacts of dams and dam removal on water table
elevations as it relates to water supply.

e Partner with DCR and other Wachusett watershed towns on getting state
DPW and others to consider alternative salting and other road
maintenance systems

Town Beach

Bridges maintenance and structures

e Inventory: How many State owned/how old/when inspected/impact
from dams

e Develop prioritization/Sterling communicate with MassDOT regarding
state bridge concerns

e Secure financial assistance and engage in design

e [mplementation

e Study drainage improvement

e Utilize $1M bond for improvements (fix drainage & improve on
strengths); Improvements to building at the beach (old buildings can be
updated)

Wastewater Disposal

e The town is reliant entirely on aging septic systems. The Town has
previously completed a Feasibility Study that recommends installing
sewers to serve Route 12 and possibly the industrial park. Consider

advancing work towards implementing new sewer system.

So_c_iéty

Pare Corporation

Faith basedlmmmﬁnitv organizationslf;od bank

e Provide a bigger seat at the table as a stakeholder in town-wide issues

e Formalize/identify partnerships to assess capacity, services, and
accessibility

e Assess partnerships to establish financial assistance

e Assess partnerships to establish continued food distribution during storm
events
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Recreation Facilities/Activities

e Help the Recreation Department match the infrastructure to the
projected program

e Match the recreation plan with the open space plan

Volunteer bartlcipation in town governance

e Wark more with natural volunteer organizations in town (e.g. Friends of
the Library)

e Be more clear about what a volunteer might do on a committee

e Refresh the culture of volunteerism in town

- Elde;lv Population (Sholan Terrace)

MART District Transportation Services

e Enhance services with public/private partnership
e Expand public transportation options, negotiate with Montachusett RTA

o Plan for evacuation developed and implemented

HMEA (adult daycare facility) o e
e Education - make town residents aware of this facility (50+/- clients daily)

e Plan for evacuation to be developed and implemented

e Increase cooperation of the Town with the Facility owners

Farming Community

e Consider revisions to zoning, policy, or bylaws to reduce the pressure of
development (e.g. change parcel size requirements)

e Support farmers market and farm stands - continue to promote use of
local products

Environmental

7 Contamt'ria“tton

Conservation Land — Open Space

e Generate accurate inventory of existing properties (prepare
acquisition/protection plan for future green spaces)

e Explore opportunities for Community Preservation Act

e Provide tools for access to quicker funding in case properties become
available

e Updated contingency plan to account for potentials of contamination

e Explore salt reduction techniques on roads

e Explore chemical use reduction in orchards

e Training/education materials outlining contamination impacts on the
community

Flooarg

e Join mosquito control efforts at the State level

e \Work across agencies to identify and implement solutions

Pare Corporation
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Lower Priority

Category
Infrastructure

e Consider forming an Environmental Advisory Committee (with potential
purview in conjunction with Conservation Commission and Department
of Public Works Board)

Cht;mkj[%riilizer runoff from residential land and agriculf?g re

e Educate community on proper practices for fertilizers and gardening
practices

e Restrict pesticides

- Wildlife - -

o Development management & restrictions on development considering

wildlife corridors

Action

Medical Facilities/Emergency Management/Shelters
o Explore backup generators at sheltering locations
Airport/Sterling Fair/Town Mtg Location

o Determine how protect the wide open field
e Improve snow removal

Society

Code Red System/Alert System

o Explore backup system in case of power outages/phone outages

e Advertise/marketing for people to sign up and to receive information

e Define an emergency contact protocol for town-wide communications

e Town website updates potentially needed

Vulnerable Populations

e Explore consolidated mental health/public health plan for the
community

”Isolate?i_i\lelghborhoods" (outside of hydrant district)

o Explore ways to reduce response times to these areas for first
responders

Environmental

Pare Corporation

Soil ErosionlCrop- Damage

e Collaborate with Farmers to develop educational resources about
farming techniques inclusive of plowing and irrigation

Trees/Biodiversity/Habitat _

e Maintenance of both open space and woodland space to provide diverse
habitats

¢ Develop open space, residential, cluster bylaw
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Fire access to forested areas

o Uphold cooperation with Land Trusts and DCR who currently manage
and plan forest land to prevent biodiversity loss

e Consider managed replanting

e Consider a forest management plan

Orchards/Farms -

e Collaborate with Farmers to develop educational resources about
farming techniques inclusive of crop selection, pesticides etc.

Surface Water (Wachusett Reservoir)

e Establish right-of-ways/agreements for fire access (discontinued or
abandoned roads)

e Currently have 4 fire vehicles for woods - maintain this fleet

e Continue to monitor fire towers

e [ncrease public education

o Work with managers of Wachusett Reservoir as needed

Pare Corporation
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ToP RECOMMENDATIONS TO INCREASE RESILIENCE:

The last portion of the CRB workshop engaged all stakeholders in a discussion of the actions and
priorities identified by each of the five break out groups. Each of the groups identified three actions as
their highest-priority actions to increase community resilience in Sterling. The actions as they were
being reported by each group representative were recorded on a virtual note board. As part of the
overall discussion, the actions listed by each group were sorted into four categories and color coded to
aid in the identification of themes. The actions presented by each group varied in breadth and scope but
seemed to fall within four major categories: Water Supply System and Groundwater Quality, Roadway
Improvements and Stormwater Management, Emergency Services, and Development Planning. Top
recommendations to increase resilience have been identified by workshop participants and are

presented in the following categories:
I. Water Supply System and Groundwater Quality:

Wrap-up discussions among all five workshop breakout groups identified the following actions as top

priorities under this category:

e |nventory and assess the existing infrastructure components and identify and prioritize
improvements.

e Increase redundancy of the water system by investigating and establishing additional wells and
exploring opportunities to work with MWRA.

e Engage in cross agency planning and implementation of Low Impact Development and Green
Infrastructure as a way to use stormwater to recharge groundwater and protect groundwater
quality.

o Identify and implement ways to reduce town wide water use over time such as required water
efficient design, removal of irrigation systems from town water, and encouraging greywater and

stormwater reuse.
Il. Roadway Improvements and Stormwater Management:

Concerns surrounding roadway conditions and stormwater management also ranked as a top priority,

and included several actions to help improve resilience:
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o Implement local regulation changes requiring updated rainfall standards to be used for the
hydraulic design of stream crossings and other stormwater related infrastructure, so that
climate change is adequately captured in the design conditions.

o  Work with MassDOT and DCR to address water quality from 1-190.

e Study and implement resizing of culverts and stormwater system.

e Consider a wholistic approach for design, implementing, and maintaining Green Infrastructure
Stormwater systems throughout Town. Particularly funding and programs for maintenance will
need to be identified.

o Consider the use of impact/betterment fees for new development to support public
infrastructure funding.

e Develop an Asset Management Plan for Roadways, Culverts, and Stormwater Infrastructure.

e Execute projects to address roadway drainage issues and downstream washout at critical areas

including Swett Hill Road and the Town Beach.
1. Development Planning:

Protecting Agricultural Land and forested open space through development planning emerged as the
third highest priority category for potential actions. Actions in this category relate to supporting the
farming community, protecting the natural resources of the Town, while also encouraging responsible

development. In this category, the following actions emerged as priorities:

¢ Establish an Environmental Advisory Committee in Town to consider environmental impacts of
land use and development decisions in Town.

¢ Review opportunities for "smart growth.” Consider updating land use planning and zoning to
plan for future development including growth of uses including residential, industrial, etc. Work
to address sprawl control to help densify, encourage affordable housing, preserve open space.

¢ Work to disincentivize the loss of farms. Encourage water saving farming techniques, work to

alleviate the pressure of development, and foster continuity of farming across generations.
IV. Emergency Services:

Concerns surrounding emergency response and providing security in the event of acute events within

Sterling also ranked as a top priority, and included several actions to help bolster the existing Emergency
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Response efforts for the future. Specific discussion and consideration was given to the fact that Sterling

has an aging population that needs to be considered and accommodated in cases of emergency and

otherwise:

Increase upkeep and awareness around the existing evacuation routes, shelters, and emergency
plans that are already in place.

o Consider developing a central repository for Town information and a marketing plan for

Municipal and Townwide dissemination.

Address financial burden of extreme weather events by mitigating impacts and funding
recovery.
Establish animal friendly shelters and communicate this to the public, educate public about "go
kits" necessary for domestic animals,
Identify and engage vulnerable populations (e.g. Sholan Terrace population and HMEA Adult
Daycare Facility) to improve access to essential emergency services during a major hazard event.
Conduct a facilities inventory and assessment to assess sheltering capacity and identify potential

improvements to expand capacity.
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Core Team:

°

Domenica Tatasciore, Town Planner (and project

manager)

Ross Perry, Town Administrator
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Officer

o Paul Lyons, DPW Superintendent

e Sean Hamilton, Gen Manager — Sterling Municipal

Light Department

L]

Workshop Participants:

Sarah Culgin — Building Commissioner

Arden Sonnenberg — Select Board

Kimberly Archambault — Sterling Skilled Nursing

L]

Cathie Ryan — Resident
Neal Davidson —Hope Chapel

Peder Pedersen — 0SIC

e Bob Kimball — Resident
e Janet Segur — Sterling Grange

e Gerson Cintron - North Central Mass Housing

o Susan Aldrich, Sustainability Advocate and Autharity - Director of Facilities

Community Member Jim Emerton — Fire/EMT

Veronica Buckley, Senior Center Director

Linda Woodland — School Committee

agn - e Lou Massa — Animal Control
Facilitation Team:

- P R R

CORPORATION o Matt Marro — Canservation Agent

Phil Holman — First Church

Pat Campebell - Library Director

Kelley Freda — DCR

e Lindsey Machamer, PE — Lead Facilitator, Pare o FeleiRfsndm i
Carpiration ¢ John Kilcoyne — Resident

o Matthew Bellisle, PE — Pare Corporation o Weymouth Whitney — SHA & Resident

o Lance Hill, PE — Pare Corporation o Dick Maki — Resident

Andrew Cummings — Pare Corporation

loyce Hinkley — Resident

Jim Newman — Linnean Solutions

Erik Ares — Fire/EMT

Amy Gerhard — Pare Corporation

Kristen Dietel — Recreation Director

Nicole Capistran — Pare Corporation

Everett Heller — Finance Committee

L]

Brandon Barry — Pare Corporation

Lacy Gillotti — NEADS, Inc.

o Patricia Teeter — Pare Corporation
e Bob Dumont—MPC

Lydia Neitlich — Pare Corporation
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The Sterling MVP Workshop has been funded in part by the Massachusetts Executive Office of Energy
and Environmental Affairs through an MVP Planning Grant, awarded to the Town of Sterling during the
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The Town of Sterling contracted with Pare Corporation to assist in planning and conducting the CRB
workshap in Originally planned for April 2020 and rescheduled to be September 2020. Pare Corporation
and Linnean Solutions partnered to provide MVP-certified staff to facilitate the workshop and prepare

this Summary of Findings.
Integration with the Local Hazard Mitigation Plan:

A Local Hazard Mitigation Plan was approved for the Town of Sterling in 2016 and requires an update.
This Community Resilience Building process will be utilized as a first step in updating the Local Hazard
Mitigation Plan. The hazard assessment and mitigation goals of the 2016 plan will be updated to reflect
mitigation actions taken to date. In addition, the findings outlined in this report will be incorporated
into the Updated Local Hazard Mitigation Plan, so that resilience and climate adaptation are reflected in

the Town’s mitigation goals and implementation plan.
Suggested Citation:

Town of Sterling. 2020. Sterling Municipal Vulnerability Preparedness Workshop Summary of Findings.
Prepared by Pare Corporation, Foxborough, MA.
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Appendix B: Workshop Agenda
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{} ‘A‘ 000 Engineers | Sclentists | Planners

PARECORP.COM

P
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CORPORATION

CELEBRATING | s

Municipal Vulnerability Preparedness Workshop Schedule

8:50-9:00

9:00-9:30

9:30-9:45

9:45-10:00

10:00-11:30

11:30-11:55

11:55-12:00

§:50-9:00

9:00-9:20

9:20-11:10

11:10-11:55

11:55-12:00

September 10™. 2020

Logon & Zoom Familiarity

Welcome & Introduction
o Workshop Overview
e (Climate Change introduction

Characterize Community Hazards & Select Priority Hazards (Full Group)

Review community resources
e Overview of Maps & Matrix
o  Group Facilitator Introductions, Group Instructions

Breakout Groups:
e Identify Community Vulnerability & Strengths

- ~30 minutes per category (Environment, Infrastructure, and Society)
o %15 minute break at 10:30

Reconvene in Full Group
e Report from each Breakout Group

Closing Remarks & Wrap Up & Best Parlicipation Prize!

September 17™, 2020

Logon & Zoom Familiarity
Welcome & Recap

Breakout Groups:
o Identify Community Actions
o **]5 minute break at 10:30
e  Prioritize Community Actions

Reconvene in Full Group
e Report from each Breakout Group
e Determine Overall Priority Actions
e  Final Thoughts & Discussion with Q&A

Closing Remarks & Wrap Up

§ YEARS




Appendix C: Sterling Map Package
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Legend

@ Kendall Hill Water Tank

@ Hydrant

Water Main

Figure 9
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Legend

- Prime 1

B Fime 2

I Frime 3

E: Statewide Importance

I:[ Local Importance

- Prime 3 Wet

]: Non-Forosted Land

- Statewide Importance Wet

Figure 12

Prime Forest Land
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igure 13

Farmland of Unique Importance
/\/F.
Farmland Soils

- All Areas are Prime Farmland
- Farmland of Statewide Importance
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Appendix D: Group Matrices from
Workshops
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Appendix E: Top Priority Actions Discussion
Summary from Workshop
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